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ARQUND THE CONFERENCE TABLE

A start has been made, but,
--=there's much yet to be done.

Realizing the importance of technical agricultural service to the farmers
of Wisconsin, extension specizlists of the College of Agriculture have mede and come
pleted a review of all existing extension projects as the first step in a reapprais-
sl of agricultural service to farmers.

Back of this special series of discussions was the conviction on the part
of many extension peonle thats ° 0

1, There is & new and pressing need to coordinate the work of the specialist, the
County Agent and the Supervisor in the development of county agricultural programs.
2. The speclalist must drop the role of being solely an expert adviser to individ-
uel farmers on subject matter and take his rightful place in the larger field of
educator and planner. This new role is particularly needed now with the many
agencies operating in the field,

3. Specialists should be, now more than ever before interested in coordinating
thelr services with that of other specialists and newer public agencies for the
wvelfare of rural people.

4, Specialists are willing to take advantage of the experience and knowledge of
other specialists about the limitation and advantage of the regions in which they
work = why and how some farmers succeed or feil, and why some communities prosper

and others do not.

5. Extension specialists should have a broad social philosophy of the service

they can render as they work with rursl people.

Qoordination has besun

Some real progress hes already been made in coordination in both the
tsearch end Extension fields vhich may serve as a pattern for the future,
Seldom does a department have a research project that is begun and carried to

tmpletion within that department alone, The Soils, Agronomy, Animal Husbandry,

leiry and Agricultural Economics staffs are jointly involved in their research

ork, In Agricultural Extension, if we follow the problem approach, we will do
~ more =
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likewise, In southwestern Wisconsin, for example, where soil erosion problems are
the most acute, soils, forestry, englneerinz, agronomy rnd farm managenent
specialists work together in determining and developing procedures for soil ero-
slon control practices on Wisconsin farms in cooperation with farmers and farm
leaders. Here each area presents somewhat different problems requiring the com-
bined judgment and experience of specialists in several fields.

Constructive Sugzestions Were Made

Out of this special series of informal discussions, meny constructive
suggestions for improving extension work were made. For purpose of brevity eight
of these suggestions are here given:

1, That the specialists be informed of the administrative, financial and budgetary
relationships existing between the Federal Department of Agriculture and the

State Extension Service; that they be informed of some at least of the most
important financial difficulties with which the administration of the State Bx-
tension Service and Oollege is confronted.

2, That in view of the immediate necessity for curtallment of expenditures because
of 1imited state appropriations that an opportunity be provided for a clear and
unbiased discussion of the advantages and disadvantages of a central state booking
agent,

3. That a closer relationship be established between the staff of the Experiment

Station and the Extension Service in order that the extension specialists might be

better informed on Research work completed and in progress in subject matter fields
other than their own,

4, That a County Agricultural Agent, & Club Agent, and 2 Home Demonstration Agent
be given the opportunity to discuss with the speclalist group how in their judgment
the specialist can be of greater sssistance to County Extension Agents (i.e.) in
breparing more bulletins, special articles, more publicity, more help at meetings,
demonstrations, feirs, tours, at planning conferences or in personal visits to

conty agents in arranging work.
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5. That the Presidents or Secretaries of the General Farm Orzanizations be glven
an opportunity to explain their progrems and to suggest how, in their Jjudgment,
the Bxtension Staff might, in an educational way, be of greater assistance to
them in edvancing the cause of organized asgriculture,
6. That because of the many new federal agencies operating in Wisconsin such es
the F.5,A., §C.S. and Agricultural Conservation, all with a large staff of field
personnel, the subject matter specialists might arrange, in meny ceses, to advance
their work much more rapidly by conducting more "tireining schools™ for the person-
nel of these agencies.
7. That because the demends on the various Branch Experiment Stations Field Days
have already grown beyond the possl bility of the Research director to carry out
mith his limited staff, a special committee of Extension specialists be apnointed
to plan and assiet the resident director in meking the most of his Farmer Field
deys.
. That the new administrative project, County Lend Use Planning, be fully pre-
sented to the specialist group and their counsel and assistance be secured in the

development of this project.

Much Remeins to be Done

It will take much time and effort to put into effect only a few of the
suggestions already made at these discussion conferences. Above all else two
points stand out clear. First, before eny large~scole, long~time plans for the
farm and the farm home can be put into effect, it is vitally important that certain
basic facts == out of vwhich the elements of the plan are composed -- be obtained,
Second, 1f a satisfactory, profitable end dignified agriculture is to be made, resl
and lasting in this America of ours, there be a clear and common understanding of

the objectives ahead. This is the fundementsl reason vhy the series of discussions

"as begun in Wisconsin. Extension Committee for 1938-39
W. A. Rowlands, Chairman
larie Kellogg
R. H. Rasmussen




REPORT OF EXTENSION ACTIVITIES
for the
DEPARTMENT OF AGRICULTURAL ECONOMICS
I. F. HFLL
NOVENBER 1938

Economic informetion is vital, #nd gethering, interpreting and disseminet-
ing such informetion hes become one of the primery functions of Extension Worlkers in
Agricultural Economics. The economic phese of extension work here in Wisconsin hes
received much emphesis during the recent yeers, Ve now have nearly the full time of
me men on lend zoning and lend uee. The full time of one men end one-helf time of
enother on outlook interpreting and disseminating economic informetion especielly in
re;erd to the AAA ection progrems. The extension work in merketing requires the full
tine of one men and one~half time of two others, The ferm record and farm meneage—
ment phese requires the full time of 2 men end three-~fourths time of another. Be-
sides these, there erc severel occesions where other members of the depertment are

speking et meetings which if an extonsion men took the aszigrment, it would be celle?
extension.,

The objective of e¢conomic :xtcnsion work is to bring before fermers either
in groups or individuelly a solution to thuir problems. The ferm menagement phase
is to help the farmer meke e higher leoor income. It proposes to help the individuel
fermer to epply the business principles in farming to his owmn ferm. It aids the
fermer in the orgenizetion end manegement of the ferm enterpriee for the purpose of
securing the greatest continuous profit. Extension work in ferm menegement deels
rith the farm es & unit end considers the welferc of the operetor of this unit the
imortent pert. Successful ferming demends en underetending of business orgenizetion
md menegemont for the afficient use of cepitel, lebor, livestock end equipment,

Long eges of oxpericnce end e guneretion of scientific research have re-
ulted in a2 fund of populer knowledge on how to raise crops end cere for livestock,
ht there is less beckground Af tredition coneerning business methods on the ferm,
he success of the individuel fermer is es much dependent on the epplicetion nf
tisiness prineiples rs it is on erop yields end productinn of enimals.

The surest wey to find nut whot methods of form orgenizetinn end menege-
nt pey best is to study the methnds novw used, showing profite securecd on lerge
tmbers of ferms and determine how the more successful ones differ from the nthers,
e cherts shown brought out these differences in labnr income,

The econnmic oxtension specialist ond the work he dnes ere generelly re-
krded as being atteched to snme section of the egriculturel depertment such es
rketing, lend econ~mics end ferm menszement. The subject metter used by the Ex-
tnsion Spocielist usually origineted in the respective depertments, However, there
lse greet deel of oxtension work done vhich does nnt reedily attech itself tn eny
frticuler sectinn, such es nutlook, rurel discussinn work, credit, texes, etc,

The present pnlicy of the Chllege is for the extension vork within e
Yty to be cerried on with the conperation of end tarrugh the County Agent, This
ls the mnst desireble wey to edminister the verinus extension projects in crder to
“relate the extension ectivities of a cnunty, During the pest few yeere, ~ctinn
MMgrems of the A.A.A. haeve demended lerze propartinne of the County Agents with the
®sult thet some of the extensinn projects of the depertment heve not been tno ective,




It now looks as though these action programs will result in new emphesis
mm more thorough plenning, This will require more cnordinetion of the verious
sgriculturel activities of the county and 211 different eveileble agricultursl
extension activities which contribute to the snlution nf the county egriculturel
problems., '

The results end effectiveness of some of the recognized extensinn ectivities
in tho Agricultural Economics Depertment cennot be measured by eny of the usuel
stenderds., Some nheses of mericeting extension work consists of service to coopere-
tives. A careful study of the probloms end the situation is required before e picture
of the problem can be presented to the local comaittee but ection taken by this com-
nittee may effect the finencial status of several hundred farrers. Yet the report
shows only one factory wisited. Much work in cutlook end interpretation end dissem—
inetion of economic informetion is difficult to show in e cetisfectory wey.

IXTENSION WORK NOW BEING CARRIEZD ON BY THE DEPARTMENT
I, FARM MANAGEMENT

The fern menegement work, which centers eround ferm incomes, has been
terried on not only in connection with County Agent ectivities, but elso with voce-
tional egriculture pupils, U~H Club nembers, youth vocation guidence groups, end
rith egencies loaning money to farmers.

The types of work done in this field mey bo clessed es follows:

L, Farm businese recnrd keeping., A simplified farm record book is used

Iy farmer cooperators in kecping & rucord of the farm trensections and fects which
lirectly effect their business. These records ere sent to the College where they

ire summarized and enelyzed, aftoer which 2 summery contasining helpful suggestions

is returned to the coopereting fermer. The summeries form e besis for genersl meet-
inzs throushout the erees from which they were obtained,

& Farm menegement surveys, Survers ere useful in thnse erees where there

re not enough ferm record books to justify summarizing scperetely. The Extension
hecielist can-well.use 100 to 150 ferm business records yeerly from each of the
re distinctive ferming type srees of the stete. These records ere put to the seme
ise 2s those teken from the ferm re:zord books

3; Outlook informetion. Outlook informetion hes been published in the
“onomic Information tn Fermers" and in the "Deiry Herd Improvement News lLetter",
In the pest, outlook rnastings have been held with fermer groups, end the economic
tuation hes been presented nver the redio. This informetion is useful to fermers
in plenning their operetions.

L Farm Progrer Building for countics, Severel counties heve asked for help
I plenning the ferm progrems for their counties, and snme work elong this lirne is
v being done in these counties.

? Credit needs of farmers, Vork in cooperation with such egencies es the
tﬂm Credit Administretion has atteupted to show the need for credit among fermers end
% conditions under which farmers night well use edditionel credit.

1 The personnel is, I.F, Hell, -full time; A,0, Frllett, full %time; and
8 McNell, thrce~fourths time,
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11, MARKETING

The demend for extension work in rierketing hes been aslong meny lines, most
of which cen be clessed under the following ectivities:

l. Operating problems of cooperatives or other merketing groups,

2. Consolidetion of cooperetives and integretinn of merketing functinms,

2. Orgenization of new cooperastives end of nther merketing ventures.

« Generel extension in merketing and in cooperetion, with specisal

emphesis on merketing problems,

5. Miscelleneous ectivities, such es telks over the radin end before
meetings eand rurel discussion groups, together with correspondence
end conferences, deeling with pheses of merketing or cooperation.

The division nf work emong members of the staff is largely, thousgh not
sholly, upon a commodity besis, such es 1, deirying, 2, livestock end 3, cesh crops.
mrchesing essocietions form e noteble excuption.

Personnel: P.K. Froker, helf time; H.H., Erdmen, full time; H.H. Bakken,
half time,

LAND ECONOMICS

The developnent of a setisfactory lend use progream is the goal of this

. The contribution of the extension specielist toward this soel has been in
nrking with locel committees of the county board wnich heve before them the precti-
tel problem of administering county lends es well ag the rezulation end control of
levelopment on private lends. Such comnmittees consist of county zoning committees,
wunty forestry committees, county lend committees, county egricultural committees,
tounty planning committees, county tax delinquency committees, snd plenning boards
ind county perk commissions,

Before any progrem cen be worked out with a county board, special studies
d surveys ere mede of the potentiel and developed resources of the county. These
ftulies and surveys involve the perticipetion by meny depertments of the stete end
we besed upon whet previous rescerch hes shown to the necessery criterie in devel-
ping lend progrens,

More then five millinn escres heve been closed to egricultural development
md legal settlement undor tho county zoning ordinences now in existence. Most of
the lend now closed to egriculturel development is elrcedy inside the boundery of
tfederal, stete, county, or privete forest, Indien Reservetion, geme aree or
fcreation district,

! Much of the time nof the extension specieslist hes been given to committees
1 developing policies for locel sdministration of zoning ordinances and menegement
f forest lands.

Personnel: W,., Rowlends, neerl: full time,

. OUTLOOK AND ECONOMIC INTFORMaTICN.

i The purposc of the Outlook end Economic informetion work mey be outlined
ollows:

1. To supply information for fermers which will be of essistence in
plenning their ferm orgenizetion (See Ferm Menegement Section)




2. To supply necessery information end enelysis for fermers end other
-pooplc of the stite to determine the merits of propnsels affecting public
policys

3. To supply practicel informetion necessery for en intelligent discussion
. of topics of en economic nature, This leeds ultimately to the exercise of
better judgment in metters of e public, cooperative, or individusl neture,

4, To meet current cdemends of orzenized groups for meterial to be used
as 2 besis for discussing verious econnmic subjects effecting egriculture.

The methods used in dissemirating this type of informetion ere printed
("Economic Informetion" end "Deiry Herd Improvement News Letter", readio
meetings.)

Personnelt Don S, Anderson, half tire; I.R. Hedges, full time
RECOMMENDATIONS WITH REFERENCE TO FUTURE WORK AND PERSONNEL
. FARM MANAGEMENT;

Iy Farm Program Building within the county. Iliore time be given to supply
informetion to the countv egricultural committees end other count;” groups which heve
responsibilities with reference to the agriculturel plenning of the county of their
gricul turel position, trends, end problems, This wnrk, if done effectively, will
reech more fermers end will be more useful to them through their orgenized prnjects
then en equel emrunt of effnrt expended in generel extension activities, No eaddition-
tl personnel requested,

& Ferm menegement surveys. Ferm menegemont surveys tn be made in those
irces where ferm menagement extension work is requested and where there are not
tmough farm record hooks being kept in conperetion with the College to show the
re.etionship of the more importent factors contributing tn net income. Seperaste
funds end personnel will be required for this work,

Ja Farm credit, Credit requirements end needs of farmers cennot be discussed
etisfactorily in general farm menagement meetinge, The conditions under which
farners cen use credit effectively, end the amount es well as the type of credit

they cen be expected to use setisfactorily, should be vresented to farmers of the
ttete by special meetings for this purpose. Helf time of one men cen be used upon
this wvork et the present time, -

L, Outlook Informetion, The vork in ferm menegement requires not only the
ireperetion end publicetion of timely outlook dete, but it eleo requires e series
'f neetings eech winter at which outlook date in its relation to the orgenization
f the ferm will be discusscd,

I, MARKETING

2, That the extension work insofer es reesonebly pnssible be conducted
Me problem-~solving basis including the "trouble-shooting" type of extension.

b. Thet the problems directed to the extension specielists of the Oollege
re becoming increesingly more technicel end will often demend speciel enalysis,

- ote@s That the extension specielists in marketing need to have their work
°W1Y?in research if they ere to meet present day demends,




d. That the extension specialists in merketing feel thet there has not
ieen full understending end recognition of the problems peculier to this type of
atension work,

e, Thet the yardsticks for meessuring results now used often fit poorly
the work of marketing extension specialists and frequently leads to false impressions.

f. Thet theres ere seoverel fields of work in merketing that are not now
ieing serviced as fully es the pportunity end the conditions seem to warrent,--such
s consolidetions that should teke place emong the deiry plents in the state, to
mrchesing end service associations, end to e general improvement in business opere-
tions of cooperatives.

111, LAND ECONOMICS.

Meny chenges in locel government, in consolidetion of schools and of
chool districts, and edjustments in texes on lend in the restricted forestry dis+ "=
iriots ere logical and must inevitebly follow the enactment of rurel zoning ordinences
n order, therefore, that the full benefits of land utilizetion plens end rural zon-
ing ordinences be echieveg, it is importent thet the extension specielist in lend
tconomices continue to devote & considereble emount of his time working with county
werds, county committees, and stete depertments in order thet these worthwhile ad-
listments be made. Since chenges in the lend pettern end in loczl government orgeni-
ietion can only be brought ebout greaduelly and es e result of adequete public dis-
mssion, it will teke 2 mzjor pert of the time of the specielist in lend economics
for the next decade to bring svout these desirable and necessery edjustments.

IV, OUTILOOK AND ECONOMIC INFORMATION

The publication of economic informetion of pertinent interest to Wisconsin
fermers should be continued, end errengements should be mede for the presentation
if this information at meetings held throughout the stete., This work should form e
pert of the farm program building work for the respective counties.

DISCUSSION GROUPS OF YOUNG MEN.

These discussion groups apperently constitute e pert of the larger field
if vocetional guidence, If there is & project on vocation guidance, edministretive
frocedure would suggest & rather close association of this work with that project,

| At the present time most of the subject matter which serves as & basis

fr this series of discussions is derived from the field of agriculturel economics,
dthough in the present development of the work it is not limited to subjects within
e dépertment., During the past few months, requests heve been mede by individuals
fthin the various groups for discussions of topics involving the natursl sciences,

¢ specific subjects for which informetion is desired include the feeding end menage-
¥nt of livestock, types of crops to produce snd best methods of production, soil

teiting, fertilization and menagement end measures for disesse control in plents end
Mimals,

The work hes reached e stete where it con be cerried on to best eadventege
“ly with the full time of a specislist. The committee recommends thet the orgeni~-
Btion end administretion of this work be pleced in the hends of someone so situsted
% to hendle the enlerged project,




Communication
in
Extension Work
The printed page - The spoken work
by
The Hxtension Editor and Staff

Haitorial Service

A, Press Section

ObJectives:

effectively the press of Wisconsin with news and timely information re-

The extension prese service strives to service impartially and

garding the activities of the extension service in agriculture and home

economics, The press which are important cooperators in the extension

service includes 320 weekly newspapers, 39 Wisconsin dailles, several

farm journals and magazines, and wire news services,

How the Service Operates:

News releases and informative material are supplied

by the extension editors to the groups as listed below. These services

are open and available to the workers of the Wisconsin extension staff,

Weekly Press:

News releases are mailed every Thursday to 320 weekly papers,

Dailies: News releases are mailed to 39 Wisconsin deailies.

Wire Services: Spot news is supplied as the occasion demands to wire ser-

vices which in turn service Wisconsin dailies.

Farm Journals and Magazines: News releases especlally adapted to farm

journal treatment are supplied as occasion demands to members of this group.

Oounty Extension Agents: News releases and timely informative materials

are prepared in release form for the exclusive use of county agents and

mailed to them regularly every Wednesday.

University Press Bulletin: News of campus activities, extension personnel,

and extension activities at Madison are supplied regularly to this bulletin
which is published every other week,

-more-




Do

How the Extension Personnel Qan Cooperate: Important extension news oftentimes

goes unreported for the simple reason that it has never been called to the
attention of the extension editor, It is impossible for the extension
edltors to ferret out all the news without the help and cooperation of the
entire extension personnel. Knowing of important coming events or some-
thing important which has just occurred extension workers will do much
toward extending the effectiveness of the entire extension program if they
will call it to the attention of the extension editors., This is what ex~
tension workers can and should do:

1, Report coming events--Include meetings on the campus as well as

those off the campus which staff members will attend or at which they
will speal.

2. Report upon significant results of important meetings.

3s Report upon situations that develop and are to be met, such as,

crop conditions, outbreaks of animal diseases, insect trouble, etec.

4, Where important tallks are to be glven before county, district, or

state meetings, copies should be supplied to the extension editor
in advance of the time glwven,

5« In general, report what is new when it is new.

Occasionally extension workers receive calls direct from the prees
for information about their activities, ZIExtension workers can widen the effect-
iveness of their efforts if, instead of reporting direct to & single paper, they

will egdve the information to the extension editors who in tum can serve the
entire press impartially, This procedure not only saves the extension worker's
time but will avoid unnecessary duplication in reporting and will avoid offend~
ing other editors who might not have received the information, Should any ex-
tension workers have a speclal problem in regard to the treatment of news, he
should feel free to call upon the extension editor,




B, Oirculars

The Situation: Printed material, in the form of circulars and bulletins, has

been found to be an importent aid in extension work., These publications
may be used as supplements to talks glven by epecialists or to furnish
information to farmers and homemakers in connection with extension projects,
They provide an inexpensive way of reaching thousands of persons with
timely information in case of emergencies, such as drouth. Printed pub-
lications serve to relieve county agents and extension workers from much
correspondence. In other words, publications are amplifiers of extension
teaching,

At present (Mey 1939) there are available to those who request them
about 285 printed and stenciled circulars on meny different subjects, These
include (1) deiry menufacturing, (2) farm management, cooperation and mar-
ets, (3) field crops, (4) forestry and land utilizetion, (5) fruits and

vegetables, (6) livestock, (7) poultry, (8) soils end fertiligzers, (9)

tobaceo, (10) home grounds and landscaping, (11) rural 1ife, (12) home
subjeects,

Much of this materlal was prepared and issued to meet the needs of
farmers and homemokers as indicated by thelr requests made directly to the

Oollege of Agriculture or based on the suggestions of county extension

agents, speclalists and field workers. In addition to the demand for the
new circulars prepared and issued each year, there is a steady request
for information on many other subjects of general and special interest,
as Wiscongin residents are congtantly writing for available publications
on every possible subject,.

Distribution: To distribute the available publications effectively a meiling

list ig maintalned, DIBach resident of Wisconsin whose name is on the list

has definitely requested that it be placed there and has indicated the

subjects, This list consists of one large farm group and 50 smaller lists,

Any resident of Wisconsin interested in these subjects may have hls or her

name added to the list, Rather heavy demands are also made by rural,
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state graded, and high schools. OQther speclal groups requesting circulars
and bulletins include legislators, libraries, faculty members, Y-H clubs,
homemakers groups, and farmer groups.

The total number of Wisconsin publications sent out the past year
is 861,000 copies, Last year 652,000 copies were sent out, representing
an increase of 209,000 copies,

There is the definite policy in the Oollege of Agriculture that ex-
tension publications be distributed on a basis of request, Indiscriminate
handing out of printed material at meetings has been found to be both
wasteful and inefficient and for that reason is definitely discouraged,
It is urged that provision be made where circulars and bulletins are
displayed at public gatherings to furnish cards or slips upon which
interested persons may checic publications desired which will be mailed
to them. For example, special exhibits of popular publications have been
sent to the Wisconsin State Fair and other large gatherings such as Farm
and Home Week and farmers field days, but mailed out later only to those
who sign for them,

Looking to the Future: A continued effort is being made to correlate publicam~
tions with extension teaching in considering material to be printed. A
definite check is made with the director of extension to see which pro-
Jects will be given enphasis in the course of a year., New circulars are
planned as much as possible to fit into special information campaigns,

The need for the future publications is for more readable material,

Effective action plctures, clear and simple wording and timely information
will all contribute to the effectiveness of our circulars, Improvements
in publications can be brought about with the ald of the members of the
extension service,

How Extension Workers Oan Help:

~Suggest subjects for circulars based on thelr observations in
the field,
~Take pictures of unusual interest or instructive value,
~Write in the seme direct understandable language that they use
in their talks and demonstrations.
~Keep their farm and home readers in mind while writing circulars,
~Use printed material effectively, that is, distribute on the basis
of actual requests rather than indiscriminate handing out,
~Use publications to save correspondence and to follow-up meetings
and demonstrations,




Oy Bxhibits

The Situation: One of the media employed by extension workers for reaching

the public at gatherings is the exhibit. Unfortunately, however, the
extension worker finds few sources to which he may turn for information
regarding exhibit technique., The Office of Bxtension Editor is striving
to keep informed upon the latest methods used with the hope of giving

helpful suggestions to extension workers on their exhibiting probvlems,

Principles Involved: Exhibits, to be effective, must take into account and

employ basic principles involved. In general, it has been found that
visitors will stop at an exhibit but a very short time. This means that
if an exhibit is to meet its objective, 1t must tell its story quickly
and in an impressive way, Things which the exhibitor should consider
sl when planning an exhibit include: a center of interest; a central theme
quickly told; readability of lettering, pictures, or other material used;
proper slze and style of lettering; proper use of color; and arrangement

to direct eye to center of interest.

Many of these same principles apply to the meking of charts for

meetings,

Service Availeble: While the facllities of the Office of Extension Editor

are limited regarding the preparation of exhibits, every assistance

possible will be glven to specialists and extension workers in planning

exhibite for the various extension events.




D, Radio Section

Objective: To enable the extension workers to widen thelr contacts and to

supply information direct to listeners throughout the state: to improve
farming by supplying up~to~date information on production, marketing, and

allied activities,

The Program: The plan of service given by the state radio stations includes

Opportunities and Responsibilities of Extension Workers: While radio may be

service to the extension workers which will enable them to carry to
listeners information regarding projects now under way, There is also
provided service to such governmental ogencles as the Boil Conservation
Service, the Famrm Security Administration, the Agricultural Adjustment ,
Administration, and similar groups, service to adult formers on production ”
and marketing of crops, livestock, livestock products, and upon rural

life; service to Wisconsin homemakers on problems of health, food, c}othing,
home management, etc,; service to Junior farm groups including members of
U=H clubs, Puture Parmers of America, and the large group of unorganized
and oute=ofwschool population; service to organized and outeof-school
population; service to organized farm groups, such as the Wisconsgin Coun-
cil of Agriculture, the Farmers! Union, the Farm Bureau, the State Grange,

and similar groups,

That

" used to supplement other extension methods, it has already demonstrated

its effectiveness in extension work. In the future it will be still more
desirable for extension workers to canvass the possibilities of reaching
larger numbers through the effective use of this medium of communication,
of the Future? Radio gives promise of being too valuable an educational

aid to be allowed to develop without careful study and planning, Educa~
tional radio needs funds and trained personnel to enable it to plan and
present programs that will compel attention by reason of their interest,
to check on reception of programs, to learn consumer preference for Pro-
grams, and to meke radio a still more effective means of alding farm folks
in improving farming, developing farm life, and increasing farm income.




REPORT OF EXTENSION ACTIVITILS OF THE AGKONOMY DEFARTMENT.

Georgo lle Briggs
December, 1938

I presume a preface of what is our aim in extension should be inoluded in
the opening parsgraph but in that wo are one of tho meny departments of e greoat
Institution that has a cormon aim toward bo“tement in rural Wisconsin living,
1t would be useless to elaborate exceptins on the orop extension program,

I presume our aim could consist of spreading the gospel of orop manage-
ment so that the following situation would be reslized:

l, That there is a common knowledgo of the varieties of grains, corn,
forage and pastures, and special orops, so that non-adaptable ones would not be
used, and money would not be wasted on seed of seme.

2+ That different ways of utilizing orops es pasture, forage, silage
should be well knowm.

Se That erop sequences and crop management should be well enough lmown
S0 a8 to make for maximum production with the least detriment to soils and
greatest value to livestook productione.

4. That seed production be promoted, so as to afford a source of depend=
able seed, and to make for inoreased income,

5e That thero is a common understanding by isconsin farmers of the part
that good orop manegement takes in making for suoccess, in that good soil,
disease prevontion methods, good seed, and proper machinery all aro factors, the
one equally dependent upon the other.

With these aims in mind, tho Agronomy Department through its extension
force, who are nearly all part time on research and teaching staff, so arrange
their extension program as to bring ebout the above aims through resident students
a8 wellds the usual direct contact with tho farming public.

To cover our tople in fairness to all, in the allotted time, I am follow=
ing the suggested outline of the program committee,

le The situation that prompts the specialists or department programs.

Problems in orop produstion are mmerous and varied, when one considers
that field orops inolude root orops, pastures, forages, grains, oorn, speoial
crops, preservation of orops and inoidental seed oropse The specific problems
conoerned with all of these sub-divieions are variety behavior end adaptations
to soils and oclimate, together with the feeding and leeping quality of all crops.
As the extonsion worker is constantly confronted with the problem of new orops
or new ways of handling orops, 8o a part of the problem oonsists in anticipating
the unknown and when the facts are not known, to arrange with the r esearch stafi,
and other interested agencics to have domonstrations 80 ax to determine the value
of such new orops and new methods of handling the same,

The problem and Job of the Agronomy Department is wndertaken to meet the
needs of the state in the following ways
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(1) Crop adaptation, Two to two and a half million aores of low land,
large areas of lightsoil, oonsiderable hard pan arees eand some prairie soils.
On the low areas, orops adapted to the higher soils were not suitable and did
not thrive and so the place that reed oanary grass oame in its own. On the
lighter soils alfalfa with its deop root systom and the rye orop to prevent late
fall and early spring soil erosion, The ares known as the Colby silt loam ex-
tending into Marshfield and other perts of Clark and Marathon Counties, where
the water level was close to the surface and preventing ease in establishing
deep rootod legumes,

(2) On non=erodable soils 1ittloe attention is paid to the types of rota-
tions or kind of orop seeded but on real rough areas deep rooted orops and hardy
grass plants that make thiok turfs are very ossential to keep the soil from
washing. Where changes in oropping systems are sdvisable it often requires more
pasture and foragze orops, and unusual material, tact and persuasion ability to
meet theso changes.

(3) Another factor whioch helps determine the type of project 1s the needs
of the livestook kept on farms. This subjeot 1s olosely allied to the farm
management problem and one can not bpeak of orop management without involving
the farm management phase. In axdyzing the needs of the livestook unit there is
a cortain amount of roughage in the form of hay, pasture, and silage that must
be arranged for. While goals for states and oounties may be a great value, a
more impressive procedure is to set goals for individual ferms based on the
number of animal units that the farm is equipped to handle,

(4) The needs for farm seed production is one of the problems of the state
because knowing that seod adapted to the state is of greater value in making for
more positive orop production and less weed seeds than imported seeds, With two
end a half million aocres of corn raisod in the state, about two and three-quarter
million aores of oate and nearly e million aores of barley, this problem of seed
demands is a very importent ones Tho small seeds needed for maintaining alfalfa,
sweet olover, timothy, red oclover alonoc ar in combinations, are all of concern
to people within the stato so as to bring about a more dependablo source of seed,

(6) Wisoonsin cash orops such as peas, flax, sugar beets, canary grass
seed, legume seods, pure bred gralns, seed corn, soybeans, hemp, and other minor
orops, domand the consideration of this dopartment. Many of these Crops are
ooncerned with oortain communities where disposition through faotories and
processing plants is mado possible,

(8) Alonz with the orop production problems comes the weed problem, not
only from the standpoint of weod proventative moasures but weed control measures.
This involves a relationship between people in the community much more than other
topics in field orops are conoerned, but is involved in many ways in Crop pro=
duction problems,

THE CROP PROBLEMS ARE STATE WIDE for the most part with the exception of
s fow of the speoial oash orops Which are oonoorned with thoso eommunities where
the processing plants are located, suoh as ocanning peas, sugar beets end hemp.
There might be & local slant for +the pasture renovation work, and certain weeds
that demand consideration in certain seotions of tho state, otherwise all the

problems in the field orops department aro of state wide importance.
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Certain phases of the agronomy work are concernod with manufacturing of
the finished products, otherwise much of the worl in our department is concuorn~
od with individuals. To ocite some of the groups that do have definito interest,
I might state the cammers who are interested in the camning pea industry and
edible soybean industry; the sugar beet factories interested in this crop;
Experiment /ssociation members in*terested in the pure bred seed grain; hybrid
corn organization intorestod in hybrid ocorn seed production; elevator men and
shippers interested in the mlt barley business; retail and wholesale seed
distributers interested in the seed and weed oontrol workse

Agronomy extension work lends itself to demonstration work throughout
the growing season and for meetings during what are considered the winter months,
Due to the fact that thore are so many aotivities oarried om during the summer
months, the winter months are the time of year when most plens ere made and the
details of warious orop programs are outlined and procedures determined.

2e What the specialist and department is doing %o meet the situation,

The Agronomy Depertment is aotively carrying on work at the present time
in the following projects:

Hybrid Seed Corn Production which is being conducted in cooperation with
the hybrid corn committes and the Agricultural Sxperiment Associatione Thix
work oonsists in carrying on demonstrations showing the performance of diffore
ent hybrids in many areas of tho state end in training producers, there being
250 of the commereial producers and 50 home producers throughout the state this
year, Concerned with this is the development and exeoution of a certification
service speoifically applicable to hybrid seed corns This year approximately
175,000 bushels of hybrid seed corn will be cortified,

Crop Adaptation Work which consists in establishing domonstration plots
in various placos of tho state to determine local ddaptation and behavior,
Insomuch as we are surrounded by states with aggressive oerop programs, all who
have improved varieties of grains, corn, forage and pasture crops, it seems
very necessary to follow through with this kind of s programe. Even though the
branch experiment stations all carry on adaptation work, the varied condition
of soils and olimate warrant these adaptation trials in addition to the experi-
ment stations. Among the orops that are being demonstrated are the following:
lespedeza, Jerusalem artichoke, spring rye, speltz, small graln varieties from
experiment farms and ad joining states, soybeans and combinations, millets, poas
and oombinations,

Forage Crop Problems. Forage orop work as oerried on shows the most
ideal arrangement for oarrying out findings from the investigational field to
the practical application. By a part time arrangement with the investigational
staff, varieties of alfalfan and other pasture orops, as well as other legumes
and grasses for hay and seed aro demonstrated in many erees of the statoe. This
phese of extension corsists in working with cooperators in establishing such new
practices, then extending the value of such praotices by various extension
methods of field tours, plotures, articles, eto.

The Pasture Improvement Program consists in demonstrating the following

orops and practioces, Annual ocrops for pasture as sudan grass, rye and nurse
orops. Renovation practices like inecorporating legumes and grasses in old
bluegrass meadows, and other rougher aroas where plowing up the surface would
cause the loss of soils The conversion of rough orop land to pasture. Fasture
schedules showing how perennial legumes and grasses and annual erop sequences
may be arranged so as to have full growing season pastures. In cooperation
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with the Entoholcgy Department and the Soils Department, the advantages of pas=~
ture renovation practices are demonstrated in reduced grub injury, and inoreased
values whsre proper fortilizaetion is made.

qﬁﬂfﬁﬁﬁlﬁﬂﬁﬁi_EEEE?EE§3§¥EL}?EQrEE‘ In oonmeotion with the Agricultural
Conservation Program me OF the members of the lgrenomy Department, lire Turner
is working with the stato committse to help inbtarprot and present to county
comm] ttees tho agronemlc phases of the progrem, This includes (1) Assistanco
glvsn in the training of committeeien workiag undor the Agricultural Consevves
tion Program; (2) Speaking at meetings of farmors cn Agricultural Conservation;
(3) Preparation of material for use by Agricultural Conservetion Committeemen;
(4) Wotk with Smith-Hughes teachors snd Muture Farmers in enalyzing tho aims and
methods of the 1933 Agrioultural Conservation Aoty and its application to the
Wisconsin farmer; (5) Explore the possibilities of mequainting uppor grades in
oountry sohools with farm programs; (6) Assisting state AAA educational come
mitteo in preparation of materials; (7) Assistance given to County AAA edu~-
cational committees in working out educational programs .

Clean Seed and 'fced Control whioh is being promotod through county boards
and county agents, This phase of agronomy 1s being promoted mostly through
oounty egents, who in turn seek support from their county agricultural committess,
At the present time evory one is in ono accord that a weed survey is of great-
est ooncern so as to more easily onthuso people as to what the situation is and
bring about effootive action. Two counties are notr oampletely organized on the
so-called Minnesote soction ocontrol plan, five morc have partially organized on
this seame systems Two counties used the soil AcAJhe roporters in the organiza=
tion of preliminary surveys. Two others used short oourse alumni, and one used
the rural schools,

By the surveys we have had made up to the present time, it appears that
there is much moro field bindweed in the state then anyone evon imagined, atthe
time the survey was made,

Another very favorable reaction that is devoloping 1s the appointment of
weed committees by oounty board, whoreby this oommittee outlines practical weed
control program for the county and reports beck to the county board for action.

Rock County has been one of the loading counties in the Unitod States to
authorize the highway dopartment at oounty expense to epply chemical to noxious
Weeds, and to enoourage townships to supply chomiocals to individuals at half
coste Raymond Township, Reoino County, provided tho help and machincs for
epplying chemical while the farmer furnished the materiale In one township in
Kenosha County two thistle headers are in use, owned by the town, for anyone's
use within the town,

SPECIAL CROPS. (Canning pess)s The improved varieties of canning pees
for quaiity and dlsease resistence are developed at the experiment stations and
these are followed through with canners in oommeroial production and in the ine.
creaso for seed productions Often seed inoreases are made at points outside the
state and then brought back for adeptation tests in cooperation with canners in
various parts of the stato,
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Reed Cenary Grass. This orop 1s now being produced in most of the low
soil areas of the state, Up to tho canary grass period, except for an ocoasicn -
al wild hay crop growing on it, this soil was left for weeds and was unproduc-
tive and non-profitable. Eerly in the promotion program it was apparent that
some wey of reducing sead costs would be the most effeotive way of inoreasing
the aoreages In cooperation with tho agricultural enginesring departmont, a
seed hervester was produced, . ~ ' Thesn machines as well as combines are now
being used extensively in the canary grass areas whereby oanary grass seed is
available at one~third to one-half the old price and the aoreago of this crop
has expended bayond all oxpectationse Tho use of canary grass as pasture has
long been demonstrated end wo are now entering upon a period whero its use for
silage 18 being practiced, and thore may be a further use in with the first orop
of alfalfa that is to be used as silage, to holp reduce the amount of molasses
required.

Soybean Sced Productions Soybean seed production has been hastened by
three factors: first, the combine; second, the introduction of an improved
variety of soyboans that can be depended upon to mature undor oreditable farming
practices; and third, by the Arochor-Daniels Soybean Company of Milwaukec, through
thelr field man, encouraging exchenge of soybeans for soybean meal, ond for a
oash market at home. This is the first year soybean fields are boing inspeocted
for seed purposes, and ylelds are boing reported at from 20 to 30 bushols per
aore,

Sugar Beets. Tho sugar boet industry is mostly centered in ocestern Vis-
consine ere are many problems concerning varietios and value of fertilizers
that are being demonstratod on seweral soil typos, in cooperntion with the Soils
Department and the various sugar heot companies.

Hemps The hemp program oonsists in meeting with producers and mill opera-
tors to work out relationship as required in growing and hendling the orop. A
service is maintained for supplying seed sources, information on oultural and
marketing problems and the mast few yoars some comsideration to wild cat promo-
tion schemos for both homp and flax fiber,

COOPERATORS in theso various lines are situated throughout tho whole state
the sugar beet growers in the eastern part of the state, the soybean producers in
the southern part of the state, the canary grass seed producers, while mostly
in central and eastern Tilscomsin, ocould be any place throughout the whole state;
hybrid corn quite general +throughout the stete; alfalfa problems are state wide;
whilo the pasture ronovation work is mostly concerned with the rougher areas.

The work of the Agronomy Depertment is closely related with other agenoies
as one might expeots The plant improvement work is closely comnected with the
Genetics Nepartment, with the Agricultural Engineering Department for the
machinery for growing and hendling tho orop, with the Bacteriology Dopartment for
proper inooculation and with the Soils Department for soil testing and other
problems conocerning soil improvement, and the Plant Pathology Department on plan’
diseases, with the Entomology Department on orop inseots, and with the Ue S,
Department on diseases and variety adaptations,

I believo we need not feel that we have been asleep at the switoh, howeve:
there 1s a vast amount of work for the futures. About tho time that one feels tha
sufficient demonstrations and publioity has been given so that it would seem as
though a majority of the people in a community whould be awake to a new erop, or




a new method of handling a crop, one is often appraised of the broad gap that
exists between those that are aweke to the situation and those with only
passive interest, And so 3t would be difficult to know whether we have ao=-
complished as mich ac we sometimes pgive ourselves oredit for,

As far as the department is meeting the situation, I might state that
when we have a county agent organizaticn so thoroughly covering the state as
we do at the present time, it would seem as tho:igh wo could contaoct people
easily on most problems, through this means of extension. Other means of
getting this work before people, are well known to all extension people., How-
ever, they oconsist in tho regular news items, radio troadoests s farm tours,
ferm demonstrations, farm meetings of many types.,

3, What of the futwre?

Very few of us cen possibly see more than a year shead, Crop demands may
change with government policies as brought forth in the soil conservation pro=
grame It 1s true the needs of the farmer for orops that prevent soll erosion
are probably well lnown but with the soil consoiousness that is bein; developed
by government programs, much mere omphasis and practioal application must be
workod out, Change in prices and labor, and with the deve lopment of new
machinery farmers might be driven to shift their type of production so that
expansion along other lihes may be probable, This is well illustrated by the
shift that is taking place at the presont time whioh probably can be given
oredit to the type of new machinery that is being brought into the state
and also is definitely related to labor demands, whereby five years ago I
question very much whether Visconsin farmers would have comsidered increasing
soybean seed but at the present timo the combine is being used more and more
and the soybean orop is handled so eoonomically by this machine that aoreage
is fast expanding, The same thing Bould be said of reed canary grass seed,

I believe the people of the state are beooming conscicus of a serious \
weed menace, especially insomuch as a new weed known as field bindweed haes made
its appearance in the states Therefore field orop work in the future will have
more to do with pure soed and weed control and the working out of practical pro-
ventative measures and closer oooperation with Department of Agrioculture, farm
organizations, educational groups, implement dealers, county and town boards,
seed dealers, railroads and all agencies that have anything to do with rural
life and the handling of farm seods, and feeds.

There iz also a vast amount of bactorial wilt spreading through alfalfe
fields of the state which will necessitato more attention to wilt resistant
varieties and perhaps change orop management practioces somewhat. Insomioch as
better quality hay and the use of more good roughage, are being considered one
of the greatest factors in economical livestook production, thero is no question
but what in the futuro this problom will be a very important one, not only as it
rolates to better varieties of forages, but as it relates to better curing
methods, Likewise if Wisoonsin dairymen are to maintain a profitable dairy busi-
ness tholr attention must bo directed toward efficiency of production through ful.
season pasture sohedules, which would includo pasture renovation practices and
the utilization of legume silages either alone or with other orops and molasses.




Insomuch as over a great part of our state rye as a grain crop is ennvally
producing IC to 4% greater ylelds than other grains, it would seem logical the"
part of owextension epportunity lies in having this crop acresge oxpanded and
with Jt a better undorstandisg of how tho crcp can be fed or utilized to advantag,:
As lorg es we have the ror%n, ths now begimner, the sinall farmer, it will ale
ways be our obligation Lo kesp such paople infcrmed end arrange for demonstra-
tions that will help fermers iearn oboul their opportunities to use root orops,

sunflowers for silege and to provent uradupted varietles of grains and forages
from being used.

It appears to me that in plamhing for the future there is a dooided need
of bringing every agonoy togother in mapping out pregrams, No longor can we
work independently. Tho crop extension man not only must lmow his crops but the
soils, the diseases, and problems of handling the crop so as to make it rroduce
the maximum feed units, The soils specialist is equally as hopeless when he
talks soils in that if ho doesn't Mnow orop habits, his oconolusions may be wrong,
and likewise the plant disease man, the agrisultural engineer, the bacteriologist,
the plant physiologist, the animal husbendman st 1 miat know the characteristics
of plant life. As Joseph Edwards in the Septomber issue of Nature states, "There
1s an inseparableness of the main constituents = animal husbendry as feeding and
menagoment of stock, animal breeding and disease control, Gone are the day
when any one of those constituents could olaim to be more importent than others."
And 80 we might show how most departments have a common interest.

The extonsion personnel of the Agronomy Department with budgetod time
for the acadomic year is as follows: O, S, Aamodt (15%), Ga M, Briggs (80%),
F, Vo Burcalow (1C0%), E, J. Delwiche (20%), Le Fo Grabar (65%), Dave Eolden
(60%), Dale Smith (% gred. asst), F. He Turner (100%), As Ho Wright (65%)




Q@ WISCONSIN U-H CLUB WORK - 1939 @{5)

Y-H Clud Work is a phase of the Agricultural Extension program car-
ried on through a cooperative relationship between the College of Agriculture,
University of Wisconsin, and the United States Department of Agriculture, It
is recognized as a part of every county extension agent program and since it
deals with almost every department in the College of Agriculture it receives

more or less assistance from each of these departments.
PURPOSE - an educational program to help rural boys and girls.

OBJECTIVES -
to teach better farm and home practices
to develop rural leadership
to teach standards and ideals in agriculture and home economics
to ald in the general problems of rural living
to develop habits of health and efficiency
to develop an appreciation for rarents, friends, home, community
and county
to provide rural youth with a wholesome good time.

MOTTO - "Make the Best Better!.

PLEDGE - I pledge my HEAD to clearer thinking
my HEART to greater loyalty
my HANDS to larger service
my HEALTH to better living
For my club, my community and my country.

CREED - I believe in U<H Club Work for the opportunity it will give me
to become a useful citizen.
I believe in the training of my HEAD for the power it will give
me to think, to plan, and to reason.
I believe in the training of my HEART for the nobleness it will
glve me to become kind, sympathetic, and true.
I believe in the training of my EANDS for the dignity it will
give me to be helpful, useful, and skillful.
I believe in the training of my HEALTH for the strength it will
give me to enjoy life, to resist disease, and to work
efficiently.
I believe in my country, my State, and my community, and in my
responsibility for their development.
In all these ihings I believe, and I am willing to dedicate my
efforts to their fulfillment.




PROGRAM -

The U-H program includes the participation of rural boys and girls
in a program that deals with 1ife at home and on the farm. Such a program
may be classified under twa headings, namely: Projects and Activities.

Projects:
There are 22 agricultural projects actively promoted, such as the
Growing of Corn Farm Records and Mechanics
Feeding and Care of Livestock Forestry and Soil Conservation

Junior Leadership,

There are 6 home economics projects typical of which are

Foods and Nutrition Clothing
Home Improvement Junier Leadership
Activities:
Club activities consist of
Health Program Fairs and Roundups
Music Program Radio and Newspaper Publicity
Drana Demonstrations
Recreation Judging
Fire Prevention Tours

and many other general activities.

PLAN OF PROCEDURE -
This consists of the organizing of clubs with the ususl officers which
neet at least once a month, and preferably more often. There are five essen-

tials to successful clubd werk, namely; a well organized club, a wise and thought-
ful leader, a well planned program, challenging projects and cooperative parents,

SOME 1938 RESULTS and 3939 GOALS -
Results 1938 Goals 1979

Counties participating 70 11
No. Organized Clubs 1,835 1,900
Club Members Enrolled 30, 877 32,000
Percent of Achievement 76.4% 78%
No. of &dult Leaders Men 1,165 1,275
Women 1,700 1,750
Noe of Junior Leaders Boys hae 600
Girls 731 (i
Judging Schools and Contests 107 110
Demonstration Teame Trained 983 1,000
Music Greoups Trained 125 130
Y-H Orchestras and Bands 28 28
Drama Groups 200 225
Fire Prevention Members 1,800 2,000
Club Tours 116 120
Club Camps, County and State 18 18
Pienic, Play Days and Festivals 4o 50

Local and County Achievement Days 112 130
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HOW DEPARTMENTS ARE HELPING IN GARRYING ON THE PROGRAM -

Besides a staff of five State Club Workers (three men and
two women) hany departments have aided materially in the carrying

field. Specialists in the several departments have aided material-
ly in subject matter and local leaders schools.

The Agronomy department has previded one-half the time of
& specialist (E, D, Holden) to aid in carrying out crops Projeets,

The Poultry department provides a half time man (G. E,
Annin) to aid in roultry projects.

The Dairy Industry department gives a portion of the time
of Mr, E, Wallenfeldt.

The Livestock departnent provides several specialists who
have been of considerable g4d.

We have splendid cocperaticn on the part of the Home
Economics Extension department, where, perkaps, a third of at
least two specialists! time has been assigned to girls! work.
This does not mean that these are the only specialists giving
aid to cludb work, For many others when they find the opportuni-
ty have been generous in working with the U-H Cludb boys and
girls.

OTHER SERVICES FROM THE COLLEGE -

Many faculty members have aided in preparing cr review-
ing bulletins and lesson leaflets that are provided for clud mem-
bers. Thousands of record books are distributed among the club
nenbers that are provided by the Collese of Agriculture without
charge, Mimeographed songs, games, plays and other recreation
Programs are provided for organized clubs without charge.

Prospects for 1939 are bright. Alrerdy over 32,000
have been enrolled.

¥




DAIRY HUSBANDRY EXTENSION

One of the major goals of our Dairy Husbandry Extension program is the estab-
lishment of practices which will contribute to more profitsble dairying and a more
rermencnt egriculture on Wisconsin farms. The success of such a program depends
.argely upon the cooperation between the departmert spccialists and the county
egents, agricultural tenchers, brecd essocieation fieldmen, and other agencies.
Insofar &s we can integrate our activities intc the Wisconsin Extension Progranm
25 a whole will maximum results be obtained.

MAJOR ACTIVITIES IN DAIRY HUSBANDRY AZXTENSION
Deiry Herd Improvemcnt Associstion Testing

While we point with pride at our progress in this project during the pest few
years, wo rust admit that the surface is barely scratched at the prosent time.
It is not enough to merely increase volume of testing on Wisconsin dairy farns.
The merit of our herds must be improved if we wish to materially influence the
rroduction of the great mass of herds not enrolled in Deiry Herd Improvement Associr-
8 ions. This is being forcibly revealed to us as a result of a research project
row under way. This project is attempting to shed some light on the extent of the
indirect influcnces of Dairy Herd Improvement Asscciation testing.

Sire ond Herd Analysis

Records are of little value unless they are used. During the coming year we
xpect to put these Dairy Herd Improvenent Asscciation records to work on the farms
there they are made Ly preparing simple sire and herd anslyses which will be inter—
tfreted on the farm by the specialist with the help of th3 herd owner. We believe
that this project will interest breeders in daveloping sosund end constructive breed~
ing prograns in the future. This work will be nade possible by coordination of
wr progran with that of the Department of Dairy Herd Irproverent Investigestions
in the Department of Agriculture in Washington.

Cooperrtion in the Use of Sires

In order to secure the use of better sirecs on Wisconsin farms, we rust foster
mwre cooperative bull rings or associsrtions. During the year, considerable at-
tention will be given to the orgrnization of cooperative groups interested in more
tidesprecd use of outstanding sires through artificial braeding. This method
tonstitutes the nost powerful tool for universal livestoct improvement since the
liscovery of Mendel's Laws. However, it must be used with full knowledge of its
linitrtions as well as its adventages.

Calf Club Activities

We believe that the sire siturtion on Wisconsin deiry farms werrants increasin;:
wpport of 4H Bull Clubs during the coming year. Ve are also convinced that our
frogram should encourage Crlf Club membership as a project extending over severnl
/earsy with the development of & better herd on the farm as ¢ goal.

Aild in Orgrnizing Dniry Cattle Sales Associations

Considerable interest has developed in some counties ccncernins improved
Zethods of marketing surplus cattle. In addition to incressed nttention to the
treeding of better cattle for sale to out-of-statc merkets, we hope to cooperate
"ith the breed association groups within the counties in periecting cocperative
8ociations for merketing such cattle.




EXTENSION WORK IN RAIRY INDUSTRY

H., C. Jackson and E, Wallenfeldt

I, Analysis of the Pregent Situation

A.

B,

Commercial Outlets for milk -~ in Wiscongin and the United States,

1937 - Wiscongin United State
Creamery Butter 35.9% El.lé;

Cheese 32.& 8.12
Condensary Products Y, 6.17
Market Milk and Cream

for city population ] 17.4(Includes 40.79
all
All other others) 3,86
Total Volume of Milk . Other Other Qther
Wig, States Wig, States i States
1923 1933 1537
1.4 88.6 10.6  89.4 11.0  89.0

Wisconsin's share of the nation's market for manufactured dairy products
hag declined,

1923 1933 1937
Wis. Other Other Other
States Wis. State Wi State
Cheese Production 75.5 24,5 BEY Bl,1 - U9.9 50.1
Butter Production 11.8 88,2 9.0 91.0 10.8 89.2
Evaporated & Cond. Milk 30.9 69.1 38,1 61.9 27.9 72.1

The changes in dairyling

1. The trend is towards larger plants.

1910 1916 1922 1928 1930 1934 1937

a. No. of creameries 1005 923 667 571 K16 539 HKo2
b. No. of cheese factoriesl928 2363 2807 2400 2245 2136 2070
¢. Receiving plants 88 €75 833 T35 532 637
d. Condenseries 83 1%

e, The number of farmers served by each group.

No, of Total Average Number of
plentg Farmersg Farmers per Factory
Butter 500 70,000 140
Cheese 2000 65,000 32
Condenseries 70 30,000 430
Receiving plants 637
Ice cream plants
Fluid milk "
Distributors ! About 35,000

Miscellaneous .)




OMMERCIAL QUTLETS FOR MILK

UNITED STATES WISCONSIN

19% 1937

Creamery
Ereemary Butter
7 Butter 35 o9
( 41015%
All
Cheese Chasas
8412% { 32,37

All qther l

A
3430

ondensary Market Milk All other

roducts and cream for 17.4%

6ol T city population

\ 40, T 14 ,4%

Condensary
Products

\.\ b \

TOTAL VOLUME OF MILK
PRODUCED

WISCONSIN COMPARED WITH TOTAL IN U.S.
1925

-~

1933 1937
Sl .

Other States Other States

89 4O




SRR THE DECLINE OF WISCONSING SHARE IN THE

!

o, | NATION'S MARKET FOR DAIRY PRODUCTS

64 1923 1933 1937
 WCHEESE

| OTHER
|STATES




NUMBER OF CREAMERIES IN WISCONSIN

BUTTER PRODUCED IN WISCONSIN CREAMERIES
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II. Objectives of Dairy Industry Extension

A. To improve dairy products so that they will command the greatest possiblo
consumer desire and confidence,

1., To develop the concept that no one is Justified in expecting to market
hls product for human food unless it is wholesome and produced under
sanitary conditions,

2. To develop a consciousness of the importance of the most essential
factors of wholesome milk production amongs

a, Local group leaders
b. Dairy farmers
¢, Dairy plant operators and fieldmen

3. To develop the desire and ability to apply these principles to every-
day dairying,

4, To develop an intelligent and reasonable concept of the dairymen'sg
public health responsibility on the part of health dcpartment official -,
plant operators, group leaders and farmers,

a. To secure uniform reasonable board of health ordinances and uniforr.
intelligent and reasonable cnforcement of the regulations,

1) To raise the standards and qualifications for all dairy inspectors
so that all of them will be adequately trained to intelligently
interpret and enforce the vaerious parts of the regulations from
the economic and peychological as well as the technical agpects,

b. To insure a safe, wholesome and palatable fluid milk and cream SUD=
Ply for every village and city in the state,

¢. To get the management of every dairy plant and producers! organizae
tion to provide for adequate fieldwork to harmoniously secure effect-
ive quality effort on the part of all producers or the exclusion of
milk from the dairies that produce milk unfit for human food,

5. To discourage from dairying, those individuals whose lack of sanitary
conscinusness is such that they will never be satisfactory dairymen,
and guide them into other work to which they are better fitted,

6. To get grocers and cther food handlers to appreciate quality in dairy
products and the factors most egsential for their preservation,

7. To get consumers to mare fully appreciate quality in dairy products and
the factors most essential for their preservation,

B, To secure the greatest possible efficiency in the production, processing
and transportation of high quality dairy products.

1. To bring about the most harmonious producer-manufacturer relationships
to reduce to a minirmum the wasteful chifting of patrons from one plant
to another,




2. To reduce trucking expense by close cooperation between plants,

3. To efficiently and accurately control the composition of the products
. mamufactured, j

h: To reduce the cost of the various plant operations,
5. To obtain greater labor efficiency in plants,
6. To improve general plant efficiency.
IIT, Methods and organization of dairy manufacturing extension,
A. Through r egular county agent extension services
1. Preparation and distribution of subject matter material:
Bulletins and circulars

Mimeographed material, circular letters, etc,

2, Participation in programs at meetings arranged by countysgents, farmer
meetings, county 4H club camps, etc. !

3. Assisting local leaders in training YH and F.F.A., members
a. Dairy quality improvement demonstrations for local meetings, rural
district school P.T.A. meetings, dairy plant patron meetings, far-
mer picnics, etc.

b. Application of quality improvement principles through directed prac-
tice on home farms,

¢. Dairy products judging.

4, Standardization of local milk ordinances and improvement of enforcement
nethods,

a, Market milk surveys and analysis of local situations.

b, Cooperation of producer-distributors! associations with local health
departments in quality improvement work, '

c. Improvement of local laboratory quality testing methods,

5. The sclution of dairy manufacturing probdlems of producers and plants
coning to county agents' attention,

6. Cooperative work with dairy herd improvement association fieldmen on
quality improvement,

B. Extension directly from the Department of Dairy Industry.

1, Monthly educational scoring and analysis of dairy products sent in from
the dairy plants throughout the state,

2. Emergency plant and producer problems.

3. Improvement of routine practices
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a. Grading milk and cream as received at plants.

1) Regular receiving room grading.
2) Methylene blue tesgting,
) Direct microscopic examinations.
) Bediment testing,
5) Acidity testing of cream,
6) Visits to farms of patrons where the need for quality improvement
is most imperative,

Conferences with dairy plant operators and other group leaders.
Meetings of patrons arranged by plant managers,

Preparation and distribution of subject matter material foragricultural
high school teachers and other local group leaders.

Work with local health officers and dairy inspectors on standardization
of milk ordinances and standardigzation of methods of enforcement,

Work with local laboratories on standardization and improvement of
laboratory methods as applied t» milk and its products,

a, Health department laboratories,
b, Dalry plant laboratories,

Cooperative work with dairy associations,

a. Participation in planning of programs at meetings.

b. Planning and carrying out of gquality improvement projects with
producers,

c. Quality improvement projects with plants.

IV. Opportunities for cooperation with other dopartments of the College, - Other
departments have contributed towards the improvement of dairy conditions. The
following are only brief examples,as no attempt is made to include all that
has been done,

A. Agricultural BEeononies

1.

2.

3.

ll"

Giving quality considerations a prominent part in the handling of plan-
ning organization and nanagement problems of cooperatives,

In all marketing work, placing stress on the importance of high quality
from the longtime viewpoint,

In farm management extension, emphasizing the fact that it does not cost
appreciably more to produce high quality wholesome milk than unsanitary
milk,

Vocational Guidance. Guidance away from dairying for those who will
never be satisfactory dairymen,.

B, Agricultural Engineering,

1,

Promoting satisfactory but inexponsive milk houses and adequate cooling
facilities,
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2. Giving sanitary factors prominent consideration when glving instruction
and advice on farm layouts and farm building plans., i

C. State 4H Club extension staff.

1. The promoting and conducting of quality improvement demonstrations and
projects; 1. e. rural schools, annual meetings of dairy plant patrons,
local, county and state contests, 4H club camps, ete,

2. The promotion of the use of dairy products through foods and nutrition
progJects and demonstrations,

o ?, Agricultural Journalism

1. Discouragement of unfavorable publicity especially that on bacterial
counts of market milk and other similar subjects so commonly misunder-
stood by the public.

2. Encouragement of the inclusion of comments on the importance of milk
quality wherever the opportunity presents itself to the press and radie,

E. Agronomy

1. Research - Developing plants which will improve the chemical and physi-~
cal nature of the milk produced; i. e. susceptibility to fat oxidation,
composition of milk fat and flevor.,

2. Extension

a. Consideration of the effect of feeds upon milk composition, flavor,
etc, when promoting their use by dairymen,

b. Relation of weeds to milk quali?y.(French weed, pepper grassand other:
F, Dairy Husbandry and Dairy Herd Improvement,

1. Education on proper feeding time for silage of all kinds and other
strong fiavored feeds,

2. Planning rations so that they will not have too high proportions :
of feeds which cause serious difficulties in processing and marketing,
alfalfa, cottonseed meal, etc,

3. Discouragement of too abrupt change from dry feed to all pasbure in
the spring,

4. Encouragement of D, H., I, fieldmen to act as leaders for ME and other
quality improvement clubs and projects.

5. Culling out mastitis infected cows,

G¢. Economic Entomology

Lontrol and elimination of ingects in dairy plants, flies, cockroaches,
ete.

Control of insects, particularly flies in milkhouses and stables.




H, Home Economics

1. Application of the housewife'!s standard of cleanliness(in the care, pre-
"paration, and serving of food) to the care and handling of milk, wash-
ing and sterilizing of milk utensils and separators, cleanliness of
milkhouses, cooling of milk, ete,

2. Encouragement of more dairy food education in the home economics depart-
ments in schools and UH clube:

a) Quality Improvement demonstrations,
1) Proper cleaning and sterilization of milk utensils, separators,ete,
2) Most advantageous uses of dairy products,
a, Use of milk and milk products wherever the opportunity presents
- itself,

3) The value of high quality vs. low quality dairy products,teaching
how to judge dairy products.

4) The importance of securing milk from healthy cows handled properly
under sanitery conditions, the importance of laboratory control
in dairy plants, ete.

I. Horticulture

Beautification and landscaping of dairy plant grounds and farmgteads,

e J. Rural Sociology

" 1, Vocational guidance away from dairying for those who are not fitted
for deirying,

2. Questions for public discussion groups,

a. How should the producer of inferior quality milk be educated or his
product excluded from the market?

b. Public health obligations of the dairyman,

¢, Should the dairymen be licenged?

K, Veterinary Science
1. Detection,control and elimination of diseases in dairy cows,
2, Improvement in animal sanitation

3. Cooperation in the $raining of dairy inspectnrs,
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HOME. ECONOMICS EXTENSION SERVICE IN WISCONGIN
as presented to
Wiisconsin Extension Vorkers
March 6, 19%9

It is taken for granted in the material which follows that the ¥isconsin

Note:
Home Economics Extension Service looks to the teaching and research de-
partments of Home Economics and allied subjects at the University of
Wisconsin and to the Bureau of Home Fconomics of the United btates Depart-
ment of Agriculture for guidance and help in subject matter offerings
and to the State and Federal Extension Directors for guidunce and help in
Extension Organization policy and procedure.

Personnel

State Home Demonstration Staff

1 State Leader of Home Economics Extension: Blanche L. Lee
1 Assistant State Leader of Home Economics Extensions Josecphine Pollock
1 Specialist in Child Development and Education for Family Life
(on part time basis only at prescnt time): Ralph Eridgnan
€ Specialists in Clothing: Gladys Meloche, *#Elien Carlson
3 Specialists in Foods and Nutrition:
*lary Brady, #*Charlotte Clark, Gladys Stillinan
1 Specialist in Home Furnishing: %ealthy Hale
1 Specialist in Home Mansgements #iargaret MeCordic
1 Specialiist in Family Economics: (lara E. Jonasg

At least two of the ahove speelalists (Charlotte Clark and Fllen
Carlson) spend approximately one-holf time on 4-H Club work during each
Year. All specialists give some sssistence with the 4K Club program.

*During the present year, beginning with September, 1U38, rour of
the above specialists will have had leuve for study cduring a semester

Oor one or more summer sessions.

County Hom¢ Economics Extension Staff

27 counties will heve County Home Agent service this year.

Last year we hed o 53-1/3% turn-over in personnel of County Home Agents.
Up to January lst of thig year no agent hnd been in her county longer
than 3 and 1 quartcr years, This rapid turn-over represents one of our
most difficult problems in mainteining continuity of scrvice within a

county and in the time required for "in service" training of agents by

supervisors and speciclists.




Extent of Program

Home Lconomics Extension Service is being conducted upon s systematic and
organized basis at the present tise in ¥5 Home Agent countics and £1 non-Home
Agent counties, Forty-six counties totel,

Mcthods of Service
1. Meetings - (ilothod demonstration, or discussion, or both - witn eny kind of
group interested - might be ncighborhead, community, homciackers', voucn's
club, P,T.A., :lothers! Clubs, Farm Burcru groups, Faruers Union, church
groups, ete,)
a. Locol group mcetings, held by home sgente, specinlists or Froject ierdors,
(Sincc the cevelopment of eople i ccusidered of ureater importince then
the teaching of subject metier, ~ o belicve & certain waount of training of

project levders is highly desirible,)

vhich need not necessarily be county wide in
nature but given to & group of people vho need help vith o pueticuler

problem in vhich a1l io0uen arc not interested at the tiac, Chilg develop-

ment, children's clothing, ratcr systems, etc., 1ght be cited rs exunples.
It is bclieved tint this type of meeting should inercrse in nuabers if re
are to ke use of “timelincss", onc of tuc very importent ;rinciples in
Eduention, perticulsrly for adulis.

C. Open mectinss - inter-cowmunity, county-vide, district, stote, including
Achievement Days, Frrm and Home veek, field dJays, ingtitutes, etc,

“+ Individunl Service - Thu conference (#ephone, office call or hoame visit),
correspondence, bulletins or mimcographed leeflets. (There is need for more
brief bulletins of u popular and speedflenlly Lelpful nsture vhich crn be
used Tor general distribution.)

5. Redio - Our office averages rt lenst one rouio rrescntetion over VHA per 1eck.

Home Agents and rursl vomen nake contributions also.
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4. Newg Releases ~ All Hone Economice “xtension 1 orkers use this seens of resching
beyond the groups vhich are definitely orsanized f'or Home Demonstration vork.
Some Home Agents asintain regular columns in vreekly nevspnpers,

Nature and e of Prougram

1. Hone Demonstration pro;rans are bascd unon mroblens, necds, cnd interests of
femilics end individuals with thom ve are voriing in so far as ve ure able to
determine these needs, (thru collection, summary ~nd study of svuiluble dsta,
thru observation, discussion, survey, guestionnaire, ete.). 'c telieve thcse
fundamental or basic needs can be used just as elfectively in planning <-H and
youth as well «s adult progreas.

%, T'e consider it essential to the success of our eniesvor tiet rs luerge & number
of persons as possible narticipate in the plenring process. Ve believe
that cooperation and netion come gbout most readiiy, if aad vioen, people hrve
been "in on" the plen from the beginning. (It ey 1ell be noted here that
some euthoritics in Family TIcucation offer &s onec rocson for the so-crlled
"youth movement" of todny thie fret tist youn: rdults have not been yiven the

privilege of being "in on" things either in or outside the frmily.)

thet ere the mejor problens of Viscongin Ferm ond Village friuilies?

As expressed by the fera vomen themselves, they run about like this:
1. Too little income to provide the izind of ¢ living cesired.
Too little income uuec to:
tale, o Lov. prices of fara products in coumparison ' ith
High prices of procucts vhich must be purchiescd
High taxes
High cost of furm lebor (85% of the women nnd girles on 891 furas in

Merathon county recently reported tuny werce helping vith some

phase of form vork. £9% helpec 'ith harvesting,)
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Rising standard or living which demands more cush to purchase things
desired by the farm fami.y (education, health, better houses, equip-
ment and furnishing, automobiles, radios, good clothes, etc.)
Lack of knowledge or skills to increase the income.

?. Poor mental &s well as poor physical health

Due partly to confusion and frustration caused by rapidly changing con-
ditions, which produce feeling of insecurity (economic, emotional and gsocial).

3. An expressed desire for more gatisfying family relationships. A desire for

understanding, harmony, and appreciation within the home are frequently men-
tioned by the women with whem we vork. (Feelings of frustration, uncertainty,
discouragement, lack of privacy and independence in soue hones, lack of
facilities to carry out onc's ambitlons,--all ticse have their effect upon
family members.)

4. A degire for wholesome and sutisiying re-crection as well as the need for

employment and education for sll family members, particularly for young
people, is of mejor concern to most parents at thie present time.

Fhat ere we in Home Economics Extension doing to help farm fanilies solve some of

the mejor problems with which they are faccd:

Increasing the income

We are attempting to be sufficiently intelligent wbout such things as
diversification, iand use, soil conservation, herd improvement, etc., which
are generally recognized as important factors in moking for greater cash ine--
come on the farm so that we can be heipiul, at ieast to the extent of lending
encouragement to families striving to improve their incomes.

What is the amount of farm income available for fouily living in Wisconsin?

A study made in 1935-36, on 783 Dune County furms, by the Bureau of Hone
Economics, U.S.D.A., in its Consumer Purchase Study indicates that on the
average & non-relief farm family consisted of f'ive neabers, and wos not able
to"get ahead" financially until its net income for fumily ilving was approxi-

mately $1300.00, Of this amount $750.00 was in cash and tie belance of $550.00
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was the value of farm furnished goods. I'arm furnished food valued at farm prices
amounted to about $300.00; house rent furnished by the farm and other things
such as fuel, etc.,, were valued at $250,C0. MNo attenpt wes made to messure the
sdequacy of this income in terms of family living.

We are not assuming that this study gives & picture of farm incomes in
Fisconsin nor that Dane county is typical of the state. It was probably chogen
because it is considered a "typical" dairy region, (Combined figures from all
farm fzmilies studied in the U. 8. indicated that the femily of five needed on
the everage a net income of approximately %1000 in order o "eet ahend".)

According to the totel farm income snd the number of farms in Viisconsin
many farm fumilies do not have even $400.00 for femily living, Inasmuch as asny
ferm entcrpriscs do not preducc enough cash for family uee, much of our emphacis
is placed upon activities and projects which include:

1. Food production, preparation, ond prescervetion necded to:

a. Maintain good health,

b. Reduce medical and dental service.

¢. Heduce cash expenditurcs for food by producing on the farm as ruch of
the family food supply as is possible, snd thus relesse cash for
other things including some essential foods which must be purchased.
The Food and Nutrition Specizlists last Jume volued the liberal frrn
furnished food supply, adequate for a family of 5, at approxinmetely
570,00 at reteil prices in Modison., When figured at farm prices
this amount of food would have becn valued at between W 75.00 and
$325.00.

2. Clothing planning, selection, and congtruction nre essential to good

physical end mental health, snd give o feeling of socinl security,
self respect and self confidence., These cannot be maintained upon s
low income unless the girls and women in the family know considereble

about clothing construction, remode¢ling, buying, etc. A recent study
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of "Seving by Home Clothing Construction" asde by Dr. Moy Cowles
shows that a substantial cash saving, ronging irom 30 to 84% on some
garments, cnn be realized by good home sewing.

5. A knowledge of materisls, colors and desien is essentisl in the selection,

arrangement snd use of all household furnishings, equipment and sup-
plies if the maximum zmount of satisfection and service are to be de-
rived from their use. The frct thut some colors are stimulating and
that others are restful, cheerful and soothing give us some laen &s to
their best use in house furnishing.

The fact that some designs or arrongement of house furnishing
P are r&stfﬁl and pleesing may give o suggestion with regard to one
means of reducing some of the fewling of confusion which is all too
prevalent todsy.

4, The evaluation, munugcment rna e volopaent of all resources (money, tinme
] ’

energy, cbilitics, skills, r~nd materinle) whiecli the family possesscs

are extremely essentisl to the family's well being., For this resson,
home nenugenment, consumer education, home production, home crafts, cte.
ere stressed throughout our lome Economics Extension program,

5. A better understanding of peoplc (incluuing ourselves), as well os a

better understending of conditions (locszl, stute, nationcl and internation-

al) are essenticl to wesirable ond happy working and living arrange-

ments both within snd outside the family. Psychologists tell us that

we have less feor of those things with vhich we are femiliar. It is
for this reason that ve cnccurage or give help with principles of
child development, child psychology, group discussion, and adult ed-

ucation (including u study of naticnal und internctional situntions

and problems which affect furm fumilies).
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€. Since we do not live by "bread aione" we encourage and pive help, where

we can, with those things which are "re-creative" as nature study, social

recreation, music, drama, play and othcr reading and crafts, such as
the making of rugs und the refinishing snd remodeling of furniture
wvhich for many are a neans of re-crestion. These also have a money
value, since if fumilies had such services otherwise, money would
need to be expended.

It is well to note also thut just the going to « meeting and
getting avoy from one's "four walls" and troubles at home is & means
of recreation to many people, particularly to many women who are con-
fined so much within the house and work so much rlene,

Assistance Needed from Other Depurtments

l. An apprecistion on the part of the agriculturcl stoff of the University

of Wisconsin of the contribution of all fumily members to the success of
the farm enterprise, to the extent that they are willing tc help create

this same understunding and appreciation un the part of the form men with

whom they are vorking will help a great desl, since these men are the hus-
bsnds, fathers and brothers of the women and girls with whom we are working.
2. We desire tu see the "democratic femily approach" on a "problem brsis"
become o reality in program planning and execution in Wisconsin as sowun
as this is psychologically and physically possible.
5. We desire to see the cooperative relationships which have been established
with the following departments continued:

a. Animal hugbandry and poultry on mest cutting and pruduction with

meat preservation and meat utilizaticn., We belicve that greater
use could be made of fects which show that it pays to produce meat

and poultry for famlly use regardless of whether or nct they are

being pruduced for market.
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Horticulture - There is need for giving iucrecsed attention to

planning and producing the family's supply of vegetables and fruits. |
Again we need more records which prove thut u home yerden rays good
dividends in isbor income, as veil as in better health and increased
setisfactions, (In ensver to the questionnaire recently used in
Marasthon County, previously referred to, 20% of the 891 {amilies

did not report any fruits or berries raised on the farm,)

Landscape gardening help will of course continue to be desired.
Dairy - We believe that we in Home Economics Extension could be in-
creasingly helpful in counccilon with the senitstion aud “"clean up"
phases of the dairy program, as well 8 in cuntinuing our education-
al program to encourage people to consuuse milk, cheese, and butter,
since both are concernec with better healtl and incrensed incomes.

Apricultural Tecnomice - Ve desivce to sce more joint endeavor by

men and women snd older boys and givls (where there ure such) in set-

ting up farn and home menagement plang botk vwith individual families
and on a group basis. We believe farm fanilics should be assisted in
plenning a satlisfrctory stendard of living vhich they cen afford and
enjoy.

Agricultura) Engineering - Ve desire to have the e.ntinued coopera-
tion of the Department of Agriculturzl Engineering with all prob-
lems related to house pianning, remodeling, water supply, sewage,
lighting and heating systems, ete. Ve would iike t.u dee comeerted
effort on the part of the Departuente f Agricultural Econonics,
Agricultural Engineering, and Home Econumics in giving guidance and
help to farm families in deciding when and how they can have there
improved comfforts and conveniences ot coste which will make it

pussible fer them to enjoy them, withuut having to worry too much

about hov and when they are going to be paid fur,
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f. Rural Sociology - We recognize the values of such activities as

social recreation, dramr, music, group discussion, etc., and believe
that these should be definitely planned as a vital prrt of the county
agricultural and homz economics programs which arc designed to contri-
bute to u good living on the frrm.

4-H Club Work - We believe that 4-H Club work can contribute to the

solution of most of the probleis we have amentioned (such ns supple-
menting the income, better henlth, recr.ation, more worthy home member-
ship, gainful employment and better citizenship.)

Ve appreciate the facilities afforded us thru the doprriment of

bgricultural Journalism or gotting our messcge to thc peuple of

bighel - St

Wisconsin thru the rudic und the press.

Ve apprecinte very much the nsaistence which is bidng made aveiluble
to us from the Federel Office of Cooperstive Lxtension work, includ-
ing help with wethods of progrom planning, project exceution and
supervision as vell as assistance with subject muiteor,

We are finding our contncta vith such other state and federal agencies
as the Furm Security Administration, Deportaent of Voestional Educa-
tion, the State Bonrd of Henlth, State Nurscs Association, State
Depnrtment of liental Hygicne, Free Traveling Library, University

Extension Service, cte., both stimulating and helpful. It is be-

lieved that thru careful planning at county, state rnd federnl

levels, that the services uffered by each of these various agencies
can and should be su coordinsted as to rvoid duplicution and con-
fusion in the minds of those for whom the services arc intended. It is
being generally recognized th: t the Extension Service cen and: should

continue to ngsume the role of coordinstor, purticuliarly at the county

level of these services whicn .re lesigned for. rurii peoplic.
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Summa.ry
Although we still feel greatly hendicepped because of inadequate person-
nel, particularly in counties, we are attempting to make a vital and worthwhile
contribution to rural living in Wisconsin. We belicve that ¥iisconsin has reasson

for being proud of its pust record of Home Economics Extension Service but we are

constantly striving to "make the best better".
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LANDSCAPE EXTENSION

I. The grounds of a vast majority of homes, schools, and rural public
buildings are in a sadly neglected condition and fall far short of
fulfilling their possibilities as a source of enjoyment and cultural
development .

The aims of the landscape extension service are:

a. To stimilate interest in the improvement of home, school, and
public grounds.
b. To train local leaders to the extent that they may zive assis-
tance to other members of their community interested in improv-
ing their grounds.
c. To furnish information about and give assistance in grounds
improvement nrojects.
d. To establish demonstration plantings within a community which
will stimulate others to grounds improvement and serve as
an example of improvement methods,

II. The work is not localized but is needed in every community in the
state. Its develooment is limited only by personnel and facilities
for furnishing the service. Some work has been done in all but four
counties of the state in the past five years and in all but two at
some time since the initiation of the oroject.

III. Work being done may be roughly zrouped under three classes--Home
Grounds, School Grounds, Individual vroblems. The latter includes
church grounds, community halls, grounds of county buildings, rural
parks and rural cemeteries. The latter group is included on the basis
that grounds improvement on public grounds stimulates a desire for
improved home grounds.

Largely outside of college extension funds an extensive prozram has
been carried on with Cheese Factory operations.

IV. Cooperators
County agents, home demonstration agents, high school agricul-
tural teachers, garden clubsé, Parent-Teachers' and similar
organizations, school boards, state, district, and county
school officials, county officials, cemetery associations,
rural park boards, church officials, individuals.

V. Activities
A. Home Grounds
1. Landscape schools--A series of U4 lecture and demonstration
meetings at vhich a definitely enrolled group study the
fundamentals of grounds improverent and develop a plant-
ing plan for their own home grounds.

2. Adult home ground improvement projects--rezular enrollment
of cooperators,~ lecture on ground improvement. Visit
of the homes and suggestion as to best methods of
improvment. Demonstrations of planting methods.

3. Garden clinics-
For those more advanced in grounds improvement
(garden club members), Lectures and garden tours in
which are considered specific garden problems.




4. F.F.A. Grounds Improvement Contest.

2 Cooveratively with teachers of Agriculture in high

i : schools. Lectures, - home visits, ~-development of plant-
ing plans by the boys, - planting demonstrations,~ in
sone cases exhibits, - judging and criticism of improve-
ment work.

5. U-H Grounds Improvement Project.

In cooperation with 4-H Club Department. A project
in growing plants for zrounds improvement and their use
on the individual home grounds.

6. Individual problems,

Consultation and suggestions on special problems, not
in a definite project, with individuals or official groups.

7. Lectures before interested grouns not presently connected
with an organized project.

B. School Grounds
1. County Contests -

Cooperatively with County Azent, teachers, county
school superintendent. Conducted similar to 4-U4 except
specilalist makes the planting plan. In some cases project
covers & three year period,

2. Institutes
In cooperation with teachers, school board members, and
Parent Teachers! organizations.
Similar to A-1 except 2 meetings instead of Y.

3. Individual help
Where necessary data is furnished, suggestions and
sketches are furnished schools not members of an organized
project.

4. Lectures
Before--District meetings of School Board Members;
County Teachers!'Institutes and local Parent-Teachers!' groups.

. C. Individual Problems.

' 1. Landscape problems other than those connected with home or
school zrounds,
Procedure varies with the problem. May include consultation
field sketches or completed plans.

*

VI. What of the ™ature?

Problems will remain the secme.

Methods may vary, as has been the case formerly, when apparently
more effective methods are discovered. Tacilities are inadequate
to meet present demands. F¥xtension of activities in the future
i1s limited only by facilities.
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HOME AND COMMERCIAL GARDENING

These lines of work are quite distinct and therefore are con-
sidered separately. As organized projects both are of comparatively recent
initiation although some work has been done on both for a number of years.

The facilities for carrying on extension activities in gardening
are woefully inadequate; there being available at present 2/3 of one man's
time; this representing an increase of 100 per cent over the time available
prior to this year.

HONE GARDENING-

I. Situation and Problem
A. The home garden is one of the most poorly conducted features
of farm production.
To correct this situation two seemingly almost impossible
tasks must be accomplished:

1. To get the farmer to recognize the true relative
value of the garden as a feature of farm activity.

2. To overcome the impression that anyone knows
how to garden successfully and that very little
attention to vplanning or even to good cultural
vractice is necessary to success,

B. The job to be done:-
1. To convince farm folks that the garden is a worth-
while enterprise on any farm.

2. To furnish information as to:

a. What the vegetable needs of the family are.

b. How to plan the garden to meet the neceds-
including the best kinds and varieties of
vezetables to use. '

c. Cultural practices best filled to produce
most efficient results.

d. lethods designed to keen to the minimum the
expense of time and energy.

e. The control of pests.

f. Vethods of preserving and storing vegetables
for winter use.

C. Areca
1. Practically every community in the state could
profit by this service. At present due to
insufficient help the work is limited to Ash-
land, Polk., Tremneleau, Adams, and Manitowoc
Count ies.
D. Groups

1, Larzely home-makers groups and a few special
interested groups.

II. Cooperators

Co%nty agents, home demonstration agents. Close coopera-
ion with Home Economics Extension.




III. Methods have varied with the particular situation.
When practical the nroject has consisted of 3 lectures
and demonstration meetings,- one each on Planning; Planting

and Culture:; Pest Control; Farvesting anmd Storage.

IV. Future-
FE There is urgent need for expansion in home garden work.
e - There should be available as a minimum the equivalent of
full time of one man.

The problems and the line of attack will doubtless
remain the same for a considerable lemgth of time.

COMMERCIAL GARDENING-

Commercial gardening extension, as related to Forticultural
phases, has just completed its second year as an organized project. The
problems of commercial szardening are numerous =nd varied. ILimited facili-
ties necessitates confining activity largely to the most important problems.
At present these avpear to be those associated with production of canning
crops, especially tomatoes.

L J

I. The problem to be solved

) A. What crovs and vwhat varieties of these crops can be
successfully produced.

B. Cultural practices best fitted to produce profitable
returns,

C. Best practice as regards harvesting and marketing.
IT. The aims are:
A. To familiarize growers with the best mroduction methods

and adapted varieties as revealed by research and ob-
served experiences.

B. To demonstrate the value of recommended practice.

III. Areas

At present the areas served are limited. Major emphasis
is in Racine e2nd ' Kenosha counties with some additional demon-
stration work in Dane and Sheboygan counties and discussion
meetings in Milwaukee County.

IV. Cooperators

County agents and individual growers. TYork correlated
with Department of Tconomic Entomology and Plant Pathology.

V. ZExpansion

In relation to the extent and value of the industry and
the urgency of the problems the service now available is exceed-
| ingly inadequate. :




HOME AND COMMERCIAL FRUIT GROWING

|, fruit Extension Work in Wisconsin aims to:

1, Encourage the farmer to grow both tree and small fruits for family use
as part of a "better farm living" program.

2. Assist the farmer with the marketing of his surplus in the local markets.

3. Teach him approved practices of practical farm fruit growing.

4. Aid farmers in cooperative purchasing of spraying machines, spray ma-
terials, fertilizers, harvesting and packing equipment, nursery stock,
and other fruit growers supplies.

5. Keep the farmer informed on up~to-date methods of fruit pest control as
learned through the research work of the departments of plant pathology
and economic entomology.

6. Keep in touch with couaty agent changes so that new apnointees, inexper-
ienced or untrained in fruit work may be coached to contimue the work

developed by their predecessors.

7. Assist county agents with organization of cooperative spray rings and
county fruit grower's assocliations and their activities after they are
organized.

8. Assist high school teacher's in agriculture with planning and super-
vielon of boys' fruit projects.

II. Fruit work is distributed quite generally over the state. Dyring the past few
years the major activities have been in the eastern part of the state. The

counties in which intensive work is beine done change from year to year.

§il, Extension Methods Vhich Hav& Eeen Found Productive of Results:

1. The Fruit Course--a course in fruit growing practices consisting of four
half day demonstration-lecture ueetings with community groups enrolled
by the County Agent.

Results;
a. Neighborhood interest in farm fruit culture.
. » Spray rings,
Ce " effort in surplue disposal.

d. County wide interest in farm fruit problens.
e. Organization of County Association to assist with the solution of
problems.
2, Farm Visits with County Aecent to
a. Procure local leaders for the organization of fruit course groups
b. Check on results obtained in spraying, pruning, young tree
training, etc.
c¢. Coach cooperative roadside market operators.
d. Study field conditions in preparation for winter meetines.
@. Check up on Fruit Course follow-up practices.
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FRUIT GROWING CONT'D.

Orchard Tours--~County and Regional.

These tours advertise results obtained and do much to give the grower
a balanced conception of what a fruit grower's problems are and the solu-
tions which are the nost practical in his ovn case,

County Apple Shows

These shows have been very helpful in finding a local market for the
small grower who produces marketable fruit above his own needs. At these
shows the grower learns the principles of gradineg and marketine, makes
acquaintance with tne consumer, wins his confidence and thus gains cus-
tomers for his surplus crop.

Iv, Cooperation is had with the County Acent or Smith-Hughes teacher of the com-
nunity, and with local organizations such as spray rings and local fruit
growers' associations,

1. What

ll

of the Futurel

The cooperative spray ring seems to be the only practical solution for
the small grower in areas where the orchards are too small to make
individual ownership of a power spray outfit practical and where the
orchards are too large for efficient hand sprayine. This concerns
practically all of the southern, eastern, and southwestern counties.

Orchards must be rebuilt in central, western, and northern counties.
Great need exists for this work inasmuch as mach of the fruit tree
population in these areas was lost in the years of draught and the se-
vere winter of 1935-36. The work has already been undertaken in a

number of counties through cooperative arrangements between the county
agent and high school agriculture teachers whereby the high school

agriculture students are instructed in farm orchard and small fruit
planning, selection of adapted varieties and cultural practices suited
to local conditions.

A need exists in most northern counties for additional cash income from
the small acreage farm particularly where the soils are light. It is
probable that part of this need should be definitely met by growinge
strawberries and raspberries for local resort trade, if not for the
distant market. Some work has already been done in a few counties but so

far intensive work hae not been possible because of lack of time and
funds.

Increased facilities can be efficicntly used whenever available.

COMMERCIAL FRU.T GROWING

Extension activities in commercial fruit growing are carried on
prinarily as lectures before organized groups or as consultation on epecial
problems of a district.




POTATO EXTENSION SERVICE

1SCONSIN POTATO GRO'WING AREA COMPRISES 5 MAIN DISTRICTS.
I. The Northwest District
II. The North Central District
1I1. The Northeast District
IV. The Central District
V. The Southeast and Lake Shore District.

Regional Factore: Demonstration projects relating to such phases as Variety
Adaptation, Seed Potato Improvement, and Production Methods

are planned with many widely varying comditions in the above
districts taken into account.

ROJEICT I: SEED POTATO AND VARIETY DEMONSTRAION PLOTS.

1 ddtagesh V] Buphasis in northern districts placed mainly or cced potato production
YN ban and improvewent. In central districts and southern districts mainly on
'ty seed potato distribution problems.

Ay Main Objects: To demonstrate (1) the advantare in planting the best adapted
varieties, and (2) the use of healthy productive seed stocks.

To promote the production of improved seed stocks and to di-
rect distribution accordine to the requirements of the area covered.

To familiarize growers with the maladies associated with de-~
_ generation or deterioration of seed stocks and to promote effective con-
o trol measures.

To demonstrate performance of both old and new varieties in
respect to yield, type, and quality. .

Project on & Faurm Scale Bagis; The use of 100 pound samples permits all

operations to be performed in accordance with regular farm methods and
use of machinery in planting, fertilizing, sprayine, harvesting, and

handling.

Y APPTYING RESULTS OF THE PROJECT TO THE AREA

1. One (sowetimes two) field days are held durines the summer and
harvest season,

2. One "Special Potato Day" program is conducted at each location
after the harvest season.

3. Programs include inspection of the plots--discussion of yvields
and important records obtained with varieties and seed stocks--soil
lmprovement problems--disease conctrol--grading and standardization--
cultural subjects.

Cooperat encie

r Extension Specialists of Iepartments of Horticulture, Soils,

ENETTT Plant Pathology, The Tisconsin Department of Agriculture and Markets,

e bl g County Agents, The Wisconsin Potato Growers Association and Partici-
pating growers,

Reports are prepared at end of season and are available to
County Agents and interested growers.




FROJECT II: SEED POTATO IN ROVEMENT PROGRAN

% a4 ":w- Tuber Indexing Service (A) This service furnishes certified

growers with a record on their seed stocks with special relation
1oif! : to mosaic, but also including other factors relating to seed
fev ol w. standards.

lsma buo. Tuber Indexing Service (B) Includes cooperative arrangement with

growers favorably suited to grow foundation seed stock. Enough
tubers are indexed to plant a large sized tuber index plot to
be increased and distributed as foundation seed.

BER: 708 Production of Seed on Branch Stations. Under department super-
vision a limited acreage of improved seed stock is zrown on Branch
Stations for distribution to growers.

L RS e Yariety Plots on Branch Stations.-Trial plots conforming to the
"Seed and Variety Demonstration Plotg" are located on t he Spooner

ot EE S and Sturgeon Bay Stations,
Seed Potato Certification. Through this service 250,000 to 275,000

bushels were produced. Wisconsin growers depend mainly on this
supply in furthering all seed and variety improvement projects.

The Certification Service involves joint or cooverative
relationship with the Wisconsin Department of Agriculture and

Markets in the matter of the Carlot Inspection Service - the
use of tle Official Bag, taz, and seal,

e POTATO EXTENSION AGENCIES AND ACTIVITIES ORGANIZED BY THE DEPARTMENT OF HORTICULTUR.

R . THE WISCONSIN POTATO GROWERS' ASSOCIATION;

ks, Organized by the Demartment of Horticulture in 1912, A
voluntary association of Wisconsin potato interests serving as
a potato extension agency. Association by-laws provide that
the staff member of the Wisconsin Colleze of Agriculture in
charge of potato extension work shall be the Secretary of the
Association. '

This arrangement has continued since 1912, and during this
period the following state events have been conducted.

_,f ‘ 1. The anmual cénvention of the Msconsin Potato Growers
Assoclation aml State Potato Show.

2. The Wisconsin Potato Field Day. |

3. The Wisconsin Potato Tour and mumerous similar county
and comrmnity projects.




PLANT PATHOLOGY DEPARTMENT EXTENSION WORK

R. E. Vaughan, Extension Plant Pathologist
J. W. Brann, Assistant Plant Pathologist

The aim of the Plant Pathology Department in its Extension work is to
cooperate with the Wisconsin County Agents and Agricultural teachers in putting
on such field demonstrations and hold such discussion meetings regarding the
pature and control of plant diseases as they may desire or are needed. Usually
these demonstrations or meetings are held in collaboration with the Department
of Horticulture when the problem has to do with potatoes, garden, truck, fruit
or flower crops; the department of Agronomy when the problem pertains to cereals
or forage crops; and the Department of Economic Entomology where insects are
concerned. Cooperating agencies outside the College of Agriculture have included
the State Department of Agriculture and Markets, U. S. Department of Agriculture,
Bureau of Plant Industry, and the A.A.A. TFrom time to time various chemical
companies have donated materials which it was mutually desired to have included
in the demonstrations. We have always felt that such contacts in the counties
vere more effective when all college departments concerned had their
representatives present or advised of any demonstrations.

Effective field meetings and demonstrations include:

Orchard spraying Truck garden tours with U-H & adult groups
Potato seed treatment Flower disease clinics with adult

Potato selection for dis. resistance garden clubs
Potato spraying . Grain seed treatment

Potato tours Grain tours

Cabbage seed treatment Barley schools

Cabbage selection for dis. resistance Canners schools or short courses

The division of time is for Vaughan, 9/10 on plant pathology extension, and 1/10
on short course teaching; for Brann, 4/7 on plant pathology extension and 3/7 on
horticulture, potato project.

The extension Plant Pathologists will be glad to go into more detail on any

points desired by other members of the extension group.




REPORT OF EXTENSION ACTIVITIES
' of the Department of Poultry Husbandry
I J. B. Hayes

January 9, 1539

s

The projects previously submitted and discussions that followed
would lead one to believe that there are two types - the one cultural and
the other cultured, It has never been my feeling that our project had other
then cultural implications. It is purely an attempt at either proving that
more profit could be made by a change in methods or the same amount could
be made with less effort. 4

Our one effort is that of increasing income,

There always seems to be more avenues open to spending any aveil-
able cash than there are sources of income. Give any American sufficient
money and he will both find needs to which it could be put and use for his
own leisure time,

We are, in this field, competing with commercial interests., They
are of fering comparable services profitable to themselves, The choice of
following one or the other entails no psychological deduction, It becomes
a question of assured profit with the secondary satisfrction that alwnys
comes from a good job performed at a profit,

Cost should always accompany any recommendod practice in the cultural
class of projects. Yield is intangible, for increasing yield goes not nocess-
arily mean increasing profit., In fact, any suggested practice is not worth
the paper required to outline it until it hns been tried out on farms as a ro—
sult demonstration and yielded a cash return. Cost accounts and extension rec-
ommendations are one and inseparable,

Poultry is an added source of farm income - a means of diversifying.

In 1911 poultry roturned 6.4% of the gross farm income, In 1915
the return was 5.9%. EBach period has shown a substantial incrense, that is,
1921 - 8.3%; 1931 - 10,6%; and 193¢ - 11%,

Poultry keeping has graduated from the back lot, doorstep class
of“kapt~by~the-farm—wifo-for-pin-money" to an accepted place in our farming
program,

In this development the cooperation and assistance has been solicited
and secufed of many other agencies and departments such as:

Agricultural Engineering, in the early days of old fashioned hous-

ing bees where with the help of the neighborhood we would build a Wisconsin
type 20x20 house in a day., Later assistance included the perfection of
Plans and demonstrations for other buildings and conversion jobs,

. C ]
Veterinary Science, in laboratory diagnosis and holding clinics
with veterinarians, hatcherymen, fecd dealers, etc.

Animal Husbandry, in the original "Ham and Egg" moetings to stress
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sanitation and later in marketing by the meat meetings,

Home Eccnomics, in-the canning of cull hens,

Farn Manazenent, in étressing the usc of good flocks for divorsification
and better farin nmanasenent,

Commercial agencies, such as, the Carbolinoun Company of Milwnukee in
furnishing supplies of their products for control of nites in the poultry house,

Oscar Mayar Compeny with car lot rates on noeat scraps to promote sunmer
feeding of a dry mash contnining animal protein.

Yocum Faust Company with cost ratcs on cod liver oil for feeding demon-
strations,

Public utilitics in a cooperative dcmonstration of dlectric brooding
trials that included motor installations:for obtaining costs,

Masonite Compony in furnishinz insulntion board for brooding trials,
Marketing agencies in specinl shipments to try snles and pnckages.

Departuent of Agriculture and Markets, in establishnont of grades and
fornation of Breeder orzrnizations.

Livestock Sanitary Borard, with a trailer exhibit for promotion of san-
itation and production in Avian T.B.

Swift & Commany in Turkey killinz and dressing schools.

Profject S, L, 23 i® gonernlized ns Poultry Manazement. This covers the
routine of feeding, management, care and the other accepted items in good
poultfy hushandry,

As a neans of checkings our zenoral recommendntions in practice and to
better gauge the profitablcness of poultry we conduct Record Flocks,

General farm flocks rcport cach month the egz production, feed consunption,
feed prices, mortality and egg price., From this report a computed fecd cost re-
cord is nade and returned to the owner with so-cnlled "Hints" or sugzcsted
new practices, reempheds on old or news,

This sheet also gives the county agent a news release for cach month and
is n contact with Smith-Hu hos teachers, farm papers and some other institutions
by request,

The nine year avern:=c for these flocks shows a return over feed of $1.51
Per bird per year or better than $150.00 per 100 hen flock from eggs nlone,

The Poultry Program is given in the followinz outline:
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1. A farm flock of 150 with increase in multiples thereof or only
sufficient hens, possibly 30«40, to supply fresh egzs and some neat for the
fauily., Elimination of the unecononmie farm unit of about 60 which offers
neither an acded source of farm incoue or an economical use of time, cquipee
ment or buildings.

2. BEarly hatching,

a., Selliny cockerecls as broilers on the highest market,
b. Havinz pullets matured and in production duringz the late fall
and carly winter period of high ecgg price.

3. Following a strict sanitation program.

4, Buildingz or remodeling to combine the principles involved in the
Wisconsin Straw Loft Poultry House,

5. Feeding hone mixed rations that utilize to the fullest extent home
grown products supplemented by necessary concentrates and minerals tn nnin-
tain afonsistent 50 percent production from the laying flock and steady
growth with youns stock.

6. Producing the kind of product when and as the market wante it. De-
nand fors

a, Clean, frosh eggs with unifornm golden yellow yolk from cod liver
0il fed hens,

b. Early broilers; well fleshed roasters and capons,

ce Well finished 10-16 pound turkeys,

T« Marketing to the best advantaze through the most profitable onutlet,

a., Cooperntive marketingz from some regions of large volume,

b. On a gronded basis for the state generally,

c. Throuzh the special Chicago & Milwauikee buyers along the Lake
Shore region,

8. Cost Records, Utilizing the data obtained from production costs as
& guide to changes required in methods,

In the selection of sub-projects we have others than "eculling"., An in-
trense in problens presented by increased poultry population hns meant atton—
tion to other specinl phases,

Culling and Pullet Seloction = Culling gnined instant acceptance because
it was that type of demonstration that could becone imnediately applicable, It
is now an accepted practice,

Pullet selcction is a newer phase of the same general reconmendation,
Sone pullets should never bo housed,

Poultry House Construction and Equipment -~ Housing bees were a means of
¢stablishing a fow permanent rosult demonstrations. Since that time plans
bevo been made to provide for larger buildings and such nther equipment
48 colony house, range shelter and furnishings.
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Chick Rearing - Establishment of result demonstrations with growing costs
to broiler age. Brooding report, cost sheets, brief series of post card re-—
ninders and special circulars on chick feeding and sanitation furnished.

Sanitation and Adult Mortality - Mortality in adult flocks is the problem
of inmediate and greatest concern at this time, This project deals with care
ond nanagement from source of chicks through the growing and production period
to roduce this loss, :

Egg and Poultry Marketing - Conference and suggestions on set-up and pro-
fuction problems. Now considoring car lot marketing of dressed turkeys on
grade, ; et ‘

Turkey Rearing - Encouraging large commercial flocks and discouraging small
wits that do not receive ddequate care nnd management. Probably a minimum
would be a colony house and 200 poults started, Maximum size in the state
lest season was 20,000 started on one farn,

Progeny Tosting - With the advent of R.0.P. has come the necessity for
better organized and properly planned broeding progroms. Special attention
needs be directed toward longevity, low mortality and the identification of
individunls and families that meet specific requirements, Cooperatinz with
the larger breeding plants and commercial , poultry farus,

4-H - This project is reforred to G. E. Annin (half-time extension)
in organizing and training. Includes project sclection and information.

I carried a special Junior project the last two years in cross breed-
ing Dark Cornish mnlcs and New Hanpshire feuales for the production of
heavily breast meated cCapons,

Refercnces:

Bulletin 433 - Produce Good Eggs for Hatching
434 ~ Chick Fecding
371 = New Chick PFeedinz Fncts
Circular %6 - Fizht Poultry Lice & Mites
141 ~ Feeding for Egps
177 - Control Round Worms and Tape Worms in Poultry
180 - Cull Your Flock

268 -~ Colony Houses for Poultry
210 - Tuberculosis in Poultry
228 - Coccidiosis of Chickens

231 - Turkeys

256 ~ Pleinfectants

284 = The Straw Loft Poultry House
285 - Chick Brooding

Special Circulars - Produce Pullets that Live
Carc & Foed of Baby Chicks
Poultry on the Dairy Barn
Coccidiosis in Chickens
The Range Shelter for Wisconsin Farms
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RURAL LIFYE EXTENSION PROGRAM

from

RURAL SOCIOLOGY DEPARTMENT

Presented to

WISCONSIN EXTENSION WORKERS

November 7, 1938

[ Analysis of Present Situation

1. Assumptions on which program is based

a- We assume that we are interested in seeing that people have an oppor-
tunity to function as individuals and as members of a well-rounded
and satisfying rural society.

b. We believe that rural people as a whole have fewer opportunities
than urban people. These opportunities vary from one situation to
another.

c. We believe that the sound approach to a rural life program starts
with the local situation and grows from there outward. This program
of work is, therefore, based as far as possible upon analysis and
interpretation of local social necds. (Local is used here to mean
neighborhood, community and county situations.)

2. The emphasis of the program last year was centered around three major
needs:

a. Greater coordination of local activities and agencies.

b. Better understanding on the part of rural people of vital
social and economic problems of the day.

c. More group cultural activities and increased personal development
through such means as:

(1) drama
(2) discussion
(3) music

Methods of Carrying on this Program

1. Analyzing local needs

ae Local situations are analyzcd to discover local neceds and as a
means of interesting and informing local people of the social
situation in which they live. Interpretations are then made in
light of the relation of the local to broader situations.
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d.

Such analysls and interpretations are undertaken by the following
means: :

(1) Interviews, conferences of leaders and committee mectings.
(2) Cooperative-self-surveys. Examples:

(a) Recognition of the general social needs of a local
situation on the part of local pcople came out of the
Kenosha County "Citizens' Survey" of 1928-1931.

(b) Apprecintion of the nceds of a special age group came
out of the "Youth Surveys" in Douglas, Waushara, Taylor
and Washburn counties.

(3) Regular departmental research. Example:
(a) Original urge for drama, group discussion and lender

training came out of the "Special Interest Groups"
study of 1925-1927.

2. Planning with existing groups and agencies

Planning is carried on in cooperation with existing local, county
and state grcups and agencics. Meetings may be on county or state
basis,
The purpose of planning is:

(1) To decide upon the objectives to be sought.

(2) To dovelop means of accomplishing these objectives.

(3) To stimulate individuals and groups to action.

3« Developing leaders

Emphasis is on developing volunteer local leaders. (The turnover of
offlcers and committec members is from two to throe years.)

Training is available to all who are interested lrrespective of
organizationnl affiliations.

Most of training schoole up to this time have been of one-day duration
set up on a county bnsis., We are doing some experimental work with
larger schools and schools in seriecs.

A few schools are sct up on district and state basis., (Some of these
are not recognized as an extension function.)

(1) Discussion and recreation schools on district basis.
(2) State Recreation Leaders Laboratory.

(3) Summer School for Rural Clergy




4, Purnishing materials
a. One of the most important services is the preparation of useful and
interesting materinls which people can use with respect to their
local programs of work.
b. Types of matorials takes two forms:
(1) Free materials (with Agricultural Journalism Department)

(2) Loan materials (with Dept. of Debating and Public Discussion,
University Extension Division.)

5. Asslsting with or sponsoring events

0. County and State Demonstrations
(1) Drama festivals
(2) Music festivale
(3) Group discﬁasions
(4) Social recreation programs
(5) Athletic events

b. Importance of such demonstrations
(1) Teaching devices
(2) Methods cf setting standards
(3) Creating public intorest
(4) Demonstrating possibilities of achievement
(5) Providing expressional outlets for rural people

(6) Giving rural people an opportunity to secure wider social
and cultural contacts.

ce State wide confercnces

(1) Bural organization leaders conferences - Thinking together at
a state wide level 1s cssential to local cooperation.

(2) Youth conferences - It is proposed to broaden the baso
‘ another year in order to secure n cross section of the

: older rural youth of the state, both in school and out
of school.
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6. Measuring results

ta

Techniques for measuring - Satisfactory techniques have not yet been
devised for measuring results of educational enterpriscs. It is
felt that the true measure in this progran, however, should be based
upon personal development and group participation.

Convenient measures at hand include the following:
(1) Munbers participating in group enterprises.

(2) Benefits and pleasures of participation as indicoted by individual
expression ~nd his willingness to toke part another time.

(3) Higher standards in torms of:

(a) Better plays

(b) Good reading material

(c) Better music

(d) More carcfully plenned discussion

(4) Leadership

(a) Nurmbers engaged in prograns
(b) Evaluntion of vhat leaders do in prosran
(c) Development of leadership characteristics

(5) Achievement in terms of:

(a) Getting jobs done
(b) Objectives reached

III. Locking to the Future

1. Approach to the program

Q.

b.

The service of this departnent is essentially concerned with assisting
in the coordination of the social, cducational and cultural prograns
of groups and agencies in the county and conrminity. One phase of

this coordination consists not only of helping thesc groups and
agencies directly but also of promoting cocperative enterprises which
reach across group lines, and which arc intended to accorplish general
as well as specific objectives. This requires cooperation at the
following levels:

(1) Federal
(2) state
(3) County and "cormunity"

(4) Inter-cooporation of tho above levels, as failure of cooperntion
at tho state or federal level can ensily negate any locally
coordinated plan.

There is similar need for this coordination in dealing with problems of
the home and problems of the individual farm. We construc our task as
being that of working with individuals and groups on the “conrunity~
lovel.
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h.

University Relationships

a.

b.

Ce

Staff members of this department in drama and group discussion are
also stnff members in their respective university subject matter
department, namcly Speech, In addition one of the teaching staff
menbers of the Speech Department devotes part time as advisor to
this phase of our program.

It is hoped that similar arrangements can be worked out for rusic with
the School of Music, and in Recreation with thc departments of
Physical Education.

Arrangement with the Department of Debating and Public Discussion
of the Extension Division makes possible the distribution of loan
materlials for practically every phase of this progran.

Assumptions for the future

Be

b,

Ce

Our approach to the future assumes that the county extension agents
will think of themselves as coordinating administrators of local,
out-of-school social, educational nnd cultural progranms.

It assumes that each college specialist will have a grenter appre-
clation and understanding of the total extension progranm.

That a grenter amount of attention on the part of the adninistrators
of the state extension service will be given to the analysis of loeal
situations and to the coordination of local and state efforts.

Enphasis for the future

e

We recommend the following points for emphasis
(1) More satisfying living for rural folks including:

(a) Culturanl expression (drama, music)

(b) Individual and group expression

(c) Constructive usec of leisure time

(d) Better understanding of the processes of consumption
in the broad sense including health, education,
recreation, etc.

(2) More logical thinking processcs in dealing with local, state
and national issues. (Demonstrations should bogin at home and
cannot exist nationally unlecss they function loeally.)

(3) Better coordination of individual and group efforts as a means
of achieving thesc cmphascs.




EXTENSION WORK IN SOILS--PAST, PRESENT AND FUTURE
As reviewed by
C. J. Chapman

The question is sometimes asked "Just what has been accomplished
in all these years of extension work?" As individuals turned loose in a
great state we ask ourselves "Just what can we do that will influence the
thinking and improve practices of 190,000 farmers in the state of Wisconsin?t"
Have we accomplished anything? Are farmers doing a little better job of
farming as a result of our efforts in their behalf? 1Is the soclal and
economc outlook any better for the years of effort we have poured into a
great educational program on behalf of Wisconsin's agriculture?

As I go back twenty-three years to my early work in 1916, 1917,
and 1918 and review the elementary beginnings of soils extension work in
Wisconsin, as I recall the negative attitude of farmers toward liming, the
growing of alfalfa, a new fangled crop that was being heralded in farm
papers and by college professors, and who advocated this ridiculous practice
of grinding up limestone rock and spreading it on our fields, as I review
the confusion (even prejudice) that existed throughout the state on the
subject of commercial fertilizers, as I recall an experience of almost
forcible ejection from the store of a prominent merchant and owner of a
blg farm when I offered to supply free fertilizers for a demonstration on
corn on his farm; yes, and as I recall the early antagonism of some of our
college professors and county agents against the use of fertilizer, and then
Jump over the years and come right now to the year 1938 and see the revolu-
tionary change that hese taken place, it is indeed gretifying to know that
the early prejudices have been wiped out,and surely it is true that a great
change haes taken place in the thinking of our agricultural leaders relative
to soil conservation. And I firmly believe that extension work in soils has
played an important part in this changed attitude.

When a yearbook by the United States Department of Agriculture
devotes 1231 pages to the general topic "Soils and Men", when on a wave of
interest in soil conservation the thinking of agricultural leaders is com-
pletely dominated bty this soil conservation idea, where meetings attended
by the hundreds and thousands of farmers are given over almost completely .
to discussion on soil conservation topics, when the agricultural press and
radio devote much space and time to heralding the story of soil conservation,
when the President of the United States in talking of national problems and
our economic security will make the statement "The history of every nation
is eventually written in the way in which it cares for its soil", I am
convinced thet the influence of our educational work in the field of soils,
soil fertility meintenance and comservation has been effective.

And I recall vividly years ago at our Farmers' Institute meetings
when 95% of the emphasis was placed on livestock feeding, care and manage-
ment problems. If I was lucky erough to get a place on the program, my
talk would fregquently be knocked into a cocked het by a Jacobs, Cummings,
Emery Scott or Imig, who would admonish farmers that they had better go slow
on the use of commercial fertilizers. That in a livestock system of farming
such as practiced in Wisconsin where we are growing legumes in the rotation,
where the manure produced from the feeding of crops grown on the farm was
returned to the land, we were keeping our fertility in circulation and that
Yieconsin dairy farmers never would come to the general use of commercial
fertilizers,
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But we have made progress, 1In a period of the past twenty-five
years a total of better than 5,000,000 tons of lime have been used on
Wisconsin farm lands, A total of more than 500,000 tons of commercial
fertilizers have been used,

The early work of Herman Ullsberger, W. W. Welir, Griffith Richards,
and Otto Zeasman, the great contribution of Professor Whitson, a pioneer to
recognize the importance of mapping and classifying soil types, the distri-
bution of thousands and thousands of soil survey bulletins and soil maps
which evaluate soils, outline soil and crop management practices best
adapted to these soil type areas, the thousands and hundrede of thousands
of 80il bulletins and press articles on soil topics that have been distri-
buted and read by Wisconsin farmers and laymen--yes, all this work has had
a profound influence on the thinking of our Wisconsin farmers. We have
gradually built up a greater appreciation of the importance of soil
fertility problems.

The State Soils Laboratory and the detailed surveys of better
than 5,000 farms with reports to these individual farmers outlining specific
80il and crop management practices has been an effective means of stimilating
interest in and starting them on soil building programs,

The perfection of soil testing equipment by Emil Truog, tests for
soill acidity, available phosphorus and available potash with the enlargement
of our facilities in our central University laboratories for testing of soil
samples which nov permits turning out from 15 to 20 thousand tests a year,
the use of these soil testing kits by Smith-Hughes teachers of agriculture,
county agents, fertilizer companies, the advent of the soil testing clinic
idea with the holding of hundrede of soil testing meetings throughout the
state--all this work has had a great influence on the soil mindedness of
agricultural leaders and farmers and has resulted in a more wide spread use
of lime and fertilizers, and at the same time & more intelligent basis on
which to make our recommendations.

And I come now to the more recent coordinated program relating
to soil improvement. Farmers had been pretty well educated to the wvalue
and importance of liming acid soils, and by the year 193l had used a total
of about 2,000,000 tons of lime. But still cost of the lime was the big
factor which limited its use. So, we went a step further and made it pos-
sible for farmers to purchase this lime at reduced prices. The year 1932
maribed the beginning of county work relief programs. Work projects on lime
and marl production were set up, but only to be stopped by certein legal
restrictions., A bill was introduced into our 1933 Legislature, and in March
of that year a law was passed legalizing state and county participation in
lime production projects, A state-wide lime production project was set up
a8 a part of the drought relief program in 1934 and was prosecuted through
the facilities of the Federal Emergency Relief Administration. In 1935,
this liming project was reworked and set up as a WPA work project and has,
as most of you know, resulted in a tremendous increase in the use of lime
in our state. Better than 3,000,000 tons of lime and marl have been made
evailable to farmers at greatly reduced prices in these past four years.
In fact, more lime has been produced, delivered and used on Wisconsin farms
during the past four years than had been used in all history up to 193u,
Our alfalfa acreage has more than doubled in the past four years. (Right
now it is estimated that we have better than 1,500,000 acres of alfalfa--
new and old seedings--on Wisconsin farms as compared to 525,000 acres in
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1934.) This has been made possible by our liming and fertilizing program,
augmented, of course, by the corn, hog and A,A.A. program. We have cut our
$30,000,000 feed bill substantially. It is estimated that as a result of
the expansion of our alfalfa acreage and the liming of an additional
1,000,000 acres of farm lands in the state of Wisconsin, we are adding
anmually better than $7,000,000 a year to the net income of Wisconsin
farmers,

Our present state-wide eoil testing project set up and prosecuted
as a WPA program in cooperation with county agents throughout the state,
will, in my opinion, make a great contribution to our soil improvement pro-
gram. Not only will this soil testing program result in the more general
use of lime and fertilizers so badly needed, but it will result in the more
intelligent use of these fertilizing elements, When the soil testing
project was first announced, one county agent (you all know him)--the wise
old sage from Lincoln County--in his slow, conservative way wrote back,
"Congratulztions, for the €ood work in getting this fine project set up.
Who can say but what this project will be more far reaching in its results
than the lime program."

Well, we think we are making a contribution, and thet Smith-Lever
money is being spent on a worthy cause. As an Extension Specialist in Soilg
I am but one of the players on this great team., Certainly it is true that
the interference by our Dean, K. L, Hatch, by our present Director of
Extension, by extension leaders--Russey, Rowlands and good old Bob--inter-
ference by Whitson, Truog, Graul, Musbach, Albert and others has made
possible a few touchdowns. Yes, there has been plenty of tackling by the
defense too, and I have fumbled the ball occasionally, but I am still in the
game giving everything I have for the good of the cause., But I would like a
little more help in the backfield--another halfback end a good linesman., I
Just mentioned the fact that Dean Christensen was running interference. Yes,
and he has even been carrying the ball on this soil improvement program, I
have heard and you heve heerd our Dean time and again lay emphssis on soil
improvement when discussing our economic problems.

It is true we still have a big job to do. There are still some
6,000,000 acres of acid soils in the state that need a good 15,000,000 tons
of lime to bring about a lime balance. The present use of fertilizers im
but one-tenth of the amount required to balance our soil fertility budget.

In this hasty survey of work that has been accomplished in the
field of Soils Extension, I have purposely omitted any reference to another
very important phase of soil conservation. I have not mentioned the excel-
lent work of Otto Zeasman in the field of soil erosion control--one of the
most vitel problems confronting Wisconsin's agriculture. I am going to let
Otto tell his own story of what has been accomplished in battling this most
devastating mensace.




EVOLUTION OF THE SOIL EROSION CONTROL PROJECT

Presented at Extension Workers' Iuncheon

by
0. R, Zeasman
Dec. 5, 1938

Progress of the soil erosion project varies in different parts of
the state' because the extent of erosion and recognition of the seriousness
of the problem varies in different localities. The elements that determine
the degree of erosion at any particular time, such as type of rainfall,
system of farming, period of land use, etc., are so similar over the entire
state thct they need not enter this discussion. However, two factors
affecting rate of erosion, tvpe of soil and subsoil, and topography make
for different erosion rates and logically divide the state into regions,

The coulee region of western Wisconsin, largely unglacieted, oc-
cupies a belt 50 to 80 miles wide extending from the southern boundary of
the state up to ebout the northern boundary of Pierce County. It is un-
necessary to describe the topography of this region because all of you have
seen it., It is easy for you to appreciate that run-off from torrential
rains is excessive and swift., Mention of & few 80il characteristics may be
enlightening. Before the glacial period, the Mississippi River system had
been cut down to an elevation about 200 ft. lower than its present flood
plain,. The melting of the ice sheet produced large quantities of run-off
laden with soil materials. Rivers such as the Chippewa, Beef, Trempealeau,
Black and many smaller tributaries carried such large sediment trains thet
the Mississippi with its flat gradient could not carry away. Its flood plain
and that of the lower reaches of these tributaries became filled to a depth
of about 300 ft, After the glacier had melted, the Mississippi River cut
irregularly downward about 100 ft. into this alluvium flood plain and the
lower reaches of the tributaries did likewise, leaving large areas of level
river terrace soils as benches along the valley margins. The soil of these
terraces is variable, but large mreas of it are among the best soils of the
region, Notable among them are the Menomonie Plain along the Red Cedar
River, the North Bend, Melrose area along the Black River, the West Salem
prairie, etc. These terrace 80ils are being dissected at a rapid rate by
run-off water from the ridges that flow over these benches and drop off
the abrupt faces in escaping to the flood plain of the streams. The energy
of these waterfalls cuts enormous gullies into these most level valuable
soilse of the region.

It was in soil of fhis kind in Buffalo County that our erosion
control project started over 15 yeers ago, We built structures, so-called
dams, thet were pictured in government bulletins of the time but found to
our sorrow that they had nothing to commend them except cheap first cost.
Maintenance was so high that within a year or two it was apparent that more
reérmanent structures would be cheaper in the long run and immeasurably more
effective., Occasional farmers here and there built demonstration dams with
our help and supervision.

The ridge land of this coulee region is peculiarly susceptible to
sheet erosion, the wasting away by run-off of a more or less uniform layer
of surface soil. This ultimately reduces productiveness of all rolling land.
A large part of the ridge soil of this coulee region was brought in by the
wind, probably in the early post-glacial period. Transportation by wind
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produced a peculiar soil, one very high in its content of silt and very
fine sand, and low in clay and colloid, the binder materials. Such a soil
is especially erodible. Gradually some farmers became interested in con-
trolling the sheet erosion on ridge fields. Terracing and strip cropping
are the approved methods used for this purpose.

For the period 1922-29 only about one month a year of my time
was devoted to this erosion control project., Very few people around the
College aside from Professor Whitson thought the effort worthwhile. In
fact, the general assumption was that under our system of livestock farming
with a good acreage of meadow crops and rotations, you could have no
destructive erosion. In 1929, Director K. L, Hatch, Dean Russell, and our
late Professor E. R, Jones took field trips with me at various times and
became interested in the problem. From then on I have used most of my time
on the project. The Lake States Forest Experiment Station cooperated in
the summer of 1929. They paid an assistant, H., D. Bruhus, who helped me with
field work in building structures for three months.

The end of 1932 marked the end of the early pioneer demonstration
stage in this coulee region. We hed constructed about 85 demonstration dams
controlling watersheds from 25 to 250 acres in area, had terraces on about
250 farms, considerable st#ip cropping and made a start on stream bank
control,

We had used the circular on strip cropping published in 1914 by
Professor Whitson and Dunnewald as a result of observations from soil sur-
veys and had added two other publications. Interest in the project was
increasing in western Wisconsin.

With the inauguration of C.C.C. came an expansion. This organi-
zation was intended for forestry work only, but California, Iowa and -
Wisconsin applied for camps to be used on control of soil erosion., Noble
Clark and Adj. Gen., Immell represented Wisconsin at Washington and "brought
home the bacon",.

Early in June, 1933, we were notified that we would receive 10
camps. On the 10 we started conference and field training for 80 engineers
from the Ag College and College of Engineering. Our organization was U, S,
Forestry service, fiscal agent, Noble Clark, administrator, E. R, Jones,
field director, with myself serving as general aseistant. On June 21 the
camps began to arrive.

During the season we built about 225 dams in major outlet gullies.
Under the regulations we were compelled to call the work flood control., We
were not authorized to do any sheet erosion control work but did build a
few terraces and called them diversion dams.

Late November of that year another New Desl agency, C.W.A. donated
some help to the erosion control project. Ve were given about 3,000 men in
20 groups to work on stream bank control. The late E. R, Jones served as
administrator and I acted as field director with about 200 engineers making
detailed plans and supervising construction. This was the petiod of expan-
slon of stream bank erosion control. The C.W.A. organization was disbanded
in the spring, 1934,

That summer we worked 9 C.C.C. camps as in the previous season.
Our tenth camp was given to the Coon Valley project of the Soil Erosion
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Service which started functioning early that year. This year somewhat
fewer dams were constructed but decided expansion was permitted into the
field of sheet erosion control. We constructed terraces on several hundred
farms, started more strip cropping and added considerably to the forestry
work, ;

In April of 1935 the Soil Conservation Service was added as a
bureau of the U, S. D. A. They were given direct charge of the C.C.C.camps
and had their number increased to 17. They continued building dams but
placed emphasis on complete plans for erosion control of every farm unit on
which they worked. During the three years they have worked about 2,000
farms, In the meantime, two projects, Fennimore and Independence, were
added to the No. 1, Coon Valley.

The gross accomplishment of these federal services is considerable
but the rete secures control on only 1% of the farme a year that need work
right now. In an effort to speed up this rate, the soil conservation
district's law was enacted by the last legislature, This is enabling legis-
lation that prescribes methods by which farmers can organize districts as
political subdivisions for purpose of receiving some federal and state aid
in intensive planning for erosion control, Districts are now being
organized in western Wisconsin.

Eastern and northern parts of the state have a milder erosion
problem. Only about 20% of the land is threatened with sheet erosion, but
of course the distribution is not uniform. Work here is in early pioneer
demonstration stage. The occasional farmer becomes interested in one or
another phase of erosion control. In much of this area one desirable sup-~
plementary weapon is available. Many of the farms contain some good quality
marsh land that can be tile dfalned and used for corn, and release the
rolling ipland largely for alfalfa.

The sand plain of central Wisconsin has a serious wind erosion
problem. A. R, Albert, and more recently Mr, Trenk, pioneered work in
shelter belt planting. For the past year we have had an assistant, Albert
Hanson, located at Wautoma helping with this development and with expansion
of strip cropping for control of wind erosion.

With the development of the Federal Soil Comservation Service
our work in erosion control has grown into a cooperative effort. They help
finance two assistants, one T. R. Pattison in the northern part of the
coulee region, and Albert Hanson in the sand plain. We help with the
general educctional work and the Soil Conservation Service does the detail
demonstrations in western Wisconsin and the extension men attempt the
demonstratione in the newer territory of eastern and northern Wisconsin,
The Agronomy Department has F. V., Burcalow as a department specialist
working especially on pastures and crop cover in the coulee region to help
in the erosion control field by securing adjustment of land to its proper
use,

In summary, it is apparent that this project is carried on in
different stages of development because needs are variable and readjustments
in land and farm management are involved. In the development wherever and
in whatever stage it occurs we must keep it technically sound. There are
only two fundeomental principles of water erosion control: (1) reduce run-off
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by storing more of the rainfall on or in the soil; (2) dispose of the
unavoidable run-off in a safe manner. We need to do all we cen under
principle (1) by modifying cultivation to conform to the contour, increase
the acreage and improve stand of the meadow cover, improve pastures and
increase forestry area, increase the organic matter (perhaps I should say
meintain a8 nearly :s we can), After we have done all we can of the above
under a system of livestock farming, we will still have plenty of run-off
concentrate in the main draws. Unless this is disposed of safely we will
lose many individual farms by dissection of the field areas with outlet
gullies. This is the more difficult and expensive feature of erosion
control, but it is an essential part of a sound program, Well managed,
grassed waterways and correctly designed well built and maintained
structures are the answer. Not all farmers can afford dems at once and

it is not the point of wisdom to insist on installation in such situations.
But it is equally poor judgement to dismiss an essential part of a complete
program because not all farmers are in a position to adopt all of it at
once. We do not in general discourage building of good barns and farm
homes because not all farmers can afford to build now. Some farmers feel
now that they can better afford to build dams than to have their fields cut
in patches., Let's keep each essential feature in the program, help farmers
adopt them individually as their needs and means dictate and permit.




"Relationships”
by
Arlie Mucks
Program Ooordinator in Agricultural Extension

This year's series of monthly luncheon conferences marks & new step
in the poliecy of this unofficial, voluntary group.

Before cooperation or coordination cen be carried out it is necessary
for us to appreciate the position and the Job of the other fellow, Thus the
comnittee was under the necessity of reviewing or having reviewed all exten-
slon projects by all of the departments doing extension work in the Colleze.
This hes been a long job and a necessary Jjob, I believe all of the departments
and individusle who participated in these past meetings are to be commended
on the clear and concise way in which they presented, on the scope, on the
objectives and the cooperation involved in the various projects,

Need for Coordination

The day of individual, isolated, separated specislists projects, is
past, The Federal Department of Agriculture has recently, January 1, this
year, established a special administrative, coordinatinz project, called
Oounty Agricultural Planning, This project was created and financed largely
by the United States Department of Agriculture and today we have five Assis-
tant County Agents in Five selected Wisconsin counties for the purpose of
giving special assistance to the County Agent in doing in the field a Job of
coordination between all federal agricultural action agenciles,

Director Clark in our first meeting pointed out the question of re~
lationship between the federal Department of Agriculture and the College of
Agriculture insofar as finances was concerned., We get practicelly eighty
per cent of our Extension funds in Wisconsin from the federal government,
and twenty per cent from the state, and there is constantly before us the
question of meeting federal requirements as well as state objectives in
agricultural extension work,

Some QConsiderations

This group has attempted first to get a plcture of what Extension
projecte there are and the cooperation existing between them, The Job is
not completed, however. In fact, it is hardly begun and I should like to
suggest specifically some things that might be considered by the new Committee
in furthering the objectives of this program. These are:

l. That a Oounty Agent, & Home Agent and a GClub Agent be selected to attend
one of these luncheons and to indicate how in his Judgment and from his ex-
perience the speclalists might better assist him in carrying out his county
agricultural program of work, Does he need more bulletins? Does he need more
speclalist!s help at meetings, conferences, in planning and carrying out pro-
jects? Will assistance in publicity matters, will assistance in coordination
of the various sgricultursl interests in his county be of assistance to him?

=NOY S
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2., We have in Wisconsin a Council of Agricul ture which includes in its member-
ships practically all of the existing farm organizations in the state, Since
Extension workers in this group meet periodically with the local organizations
included in this Council, it might be well worth-while considering having the
President or the Secretary of this Council appear before this group and indi-
cate how in his judgment we might be of further assistance tc them in planning
their programs,

3. There is need today to bring the Extension Service men into the planning
of our Experiment Station Field Day programs, In the past the administration
of Station Days has been left largely to the resident Director vho has been
principally concerned with research,

The attendance at these Field Days has passed beyond the ability and
the time of one man to plan and carry through,

Perhaps much more might be made out of our summer Field days if a
committee of specialists in Extension work were to carefully plan the programs
for these stations,

4, In the past recent years the question of College of Agriculture exhibits
at the larger exhibitions in the state, particulerly at the State Fair, has
been left to Rasmussen and Jorns to develop and carry out, There should be
coordination between the interests of the teaching groups in the College, the
Extension group and the Experiment Station group in order that a complete
picture of these three facilities of the College be presented,

5« At the last Extension Workers conference a question was raised as to what
had been done in the development of a routing or booking agent for Extension
people. I believe there is a wide difference of opinion as to the advisability
of having such a personnel or office., Would not this be the proper place to
bring this up for impartial disoussion? GCould not the experiences of other
states that have at present a booking agent be worthwhile to consider?

6. The question of publications particularly is a vital one to specialists.
Specialists should keep in mind that elaborate, highly illustrated publications
on expensive paper naturally cost much more than do plainer publications,

7. How can specialists be best used -- as speakers at meetings, in assisting
Oounty Agents and County Agricultural Committees in planning their programs

of work, in holding schools for Agricultural Conservation Committeemen, for
Farm Security Administration County Supervisors, for Soil Conservation Project
men and 8mith-Hughes teachers, = with a small Extension force in the College
and with a large number of county workers in the state in many different
agencles handling many different projects. It would seem that the ability,
experience and judgment of the specialists could be used to better advantage
in training these people rather than in holding individual small subject matter
meetings,

~Mnore-
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Sweeping Changes Taldng Place

I believe that while this past series of luncheon conferences in
directing attention to the fundamental objectives involved in assisting
speclalist work, yet too little time has been given for consideration and

i discussion, We have attempted to cover a lot of ground in a very short

time and all of us recognize the rapid changes that are taking place in
agricultural extension work, It seems that these changes come increasingly
more rapid,

In my Judgment the supervisors snd the Oounty Agents both will
need to rely more and mors on the use of speclalists in planning county
and reglonal agricultural programs, Some real progress has been made in
this work in the last few years, particularly in the case of Hall, Lacey,
Hayes and Chapman, Duf fy mentioned in his report that the whole question
of economical size of farm, the changes in housing facilities and in the
operation of machinery is undergoing a sweeping change and this is true in
all departments in the College,

It means that the speclalists group which is the group to recommend
changes in farm practices and farm procedures needs to be constantly alert
not only to the changes taking place in their field but inm other fields
which will directly affect their work,

3 Lerii I believe we can consider this series of meetings has opened up a
b ¥ i vitally important field end I believe that it would be wrong to do anything
other than follow through on the foundation already laid,

The suggestions which I have offered are made merely to point out
o some things that need to be considered in the interest of better coordination,
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