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Madison, Wisconsin

rriday, May 8, 1925, 2:00 P.M,

SPECIAL MEETING OF THE EXECUTIVE COMMITTEE

PRESENT: Regents Ccallahan, Kronshage, Olbrich; Business

Manager Phillips.-

RECOMMENDATIONS OF THE BUSINESS MANAGER

1. That the contract for the plumbing and sewer work foxr the
Nurses' Home be awarded to C. A. Hooper & Company, Madision, Wis-.
consin, for the sum of {13,600, and that the Business Manager be
authorized to sign the contract Chargeable to 20.41(10)(4d).

(confirming verbal approval,)

The bids for the plumbing and sewer work were as follows:

American Plumblng & Heating Co,, Madlson,
William Owens,

W, J. Hyland Plumblng Co., "

R. T. Royston, "
George Kraft, ki

C. A, Hooper,& Company, u
J. J. Egan & Company, Minneapolis
Adopted,

Bid No., 3

15 500
16,500
18 685
17,900
25,059(and marble
partitions)
13,600 :
12,563(withdrawn)

2. That upon the recommendation of Director Goodnight, Pro-
fessor Smiley Blanton be permitted to elect cash for summer ses-

sion service in 1923, amounting to $6060,
Adopted.

3. That a transfer of $3,500 be made from unassigned to post-
age and office supplies, College of Letters and Science.

Adopted,

4. &hat a rebate of 7 36 be granted to Lucille Lepper, a

Chadbourne Hall resident.
Adopted,

5. That any balance in the convocation account be made avail -

able for commencement exercises.
Adopted,

4




6. That $28,700 be transferred from Athletic Council, New
Construction, to Qperation items.
Adopted,

7. That $4,900 be applied as pertial payment on the Gregg
Tarm, ;
Adopted,

8. That Professor Carl Stephenson, on leave of absence with-
out pay, and doing research work in Europe, be paid $200 per
month as research assistant for the months of May and June.
Charge 20,41(9),

Adopted,

-9, That the Business Managér be authorized to sign the fol-
lowing contracts with the u. S Veterans' Bureau for the year

1925-26;

Cmd&mwgéw.wxg i Tutorial Instruction
i — Special Field Instruction
.~ Resident Instruction at Madison for
regular school JYear
1925 gummer Session
\¢w Correspondence Study
—Milwaukee Day School
' Milwaukee Evening Classes
Adopted,

10, That the contract for R. 0, T. C. uniforms for the aca-
demic year 1925-26 be awarded to The Pettibone Bros. Manufactur-
ing Company, Cincinnati, Ohio, and that the Business Manager be
authorized to sign the contract (Confirming verbal approval).

Adopted,
1t was 6 5 (o §
VOTED, That the Secretary be instructed to advise C. E. ¢ ”*Aﬁiy
Buell, Executor of the WKFWE

MARSTON ESTATE

that if the one-half interest in the Marston Farm is deeded to
the Madison Realty Company, and a mortgage of $6,000, executed
by the proper officers of the Madison Realty Company, is taken
by the estate, maturing July 1, 1926, drawing 6% interest, The
Regents of the University of WlSCOHSln'Wlll receipt for $6 000
upon delivery of assigmment of said mortgage to them,
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Deans,Slichter and, Russell presented a plan for the admin-
istration of the results of .

UNIVERSITY RESEARCH

involving the organizq;%@ﬁw@%ﬁaénon-profit-sharing corporation
or trust to administer patents jithat result from such research.
(This matter was referred-to-the Executive Committee by the

Board on April 22, 1925, in connection with Professor Steenbock's

experiments on food.) It was

VOTED, That the Executive Committee adopt the fundamental
\| principles of the plan presented as affording a practicable
{
; ing from the scientific efforts of its staff members who are
! willing to assign patents for such purposes. (Copy attached),
\ : , e EEE——
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ADJOURDNED,

~J. D. Phillips,

~ Secretary pro tem.

means of the possible endowment of research through funds aris-



{ DeansAsllchter and Russell presented a%@lan with reference
) to the administration of the results of University Research, par-
ticularly as applied to those researches that are of a character

O

and of euch importance as tO'warrant patents belng taken out on
the same, Such patents may be takenfm*w

1. 1In the interest of the public at large to prevent ex-
ploitation or monopoly, or

2, Assigned by members of the University staff for the di~
rect benefit of the University. '

The University recognizes that its organization is not well
suited to attend to the details of pafent procedure; to defend
patents in litigation and conduc%'the necessary business of com-
pleting the commercial utilization of patents, Immediate need
for the consideration of this matter lies in the fact that the
results of experimental work of ‘Pector Harry Steenbock of the
Department of Agricultural Chemistry of the College .of Agri-
~ctitture are such that patents should be secured at once to pro-
tect these discoveries. .Doctor.Steenbock has indicated his wili-
inghess to assign his interest in large measure to the Univer=-
sity, on the understanding that the returns, if any, Will\be maine .
ly made available for the prosecution of scientific research.

In providing a working plan bvahich this and similar mat-
ters can be handled, it is proposed to create an organization on
a broad enough 5asis 50 as to embrace any other propositions of
a similar nature that may arise in the future.

It is proposed to organize a non-profit-sharing corporation
or trust, the necessary capital of which will be contributed by

@geu xd} alumni and friends of the University, the management of such
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‘tion, The subscribers to this fund will be repaid their ad-

corporation to be plaged in the hands of Trustges. This cor-
poration will be empowered to receive assignments of patents
and all-rights in patent applications; to secure patents in
thie and foreign countries;,to carry on further work with ref-
erence to the commercialization of the patent processes; to

take all the necessary steps to defend and utilize these patents
in a way that will vest subserve the interests of this founda-

g

vances from the avails arising from the sales of rights,[;z;;i- /

ties, and the like, after expenses incurred in the transaction
RN o,
of necessary business operations of the corporation are defrayed.
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It is understood that the primary purpose of the corpora-

tion is to administer the patents intrusted ta‘its jurisdiction
in such a way that research in the University may be supported
frdm the avails in excess of sums deemed necessary by the Trus-
tees for the most beneficial development of the patents, It is

understood that members of the University Staff who may assign

petents secured in their name to this corporation for the wlti-
mate benefit of University research will be permitted to nomi-
nate the fields of research to which such funds Shallbeal-
lotted,

.'The Executive Committee adqpted the fundamental principles
of the plan presented as affording a practicable means of the
possible endowment of research through funds arising from the
scientific efforts of its staff members who are willing to assign

>

patents for such purposes,
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