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PLOWING MATCH, TAYLOR COUNTY, 1919
Yes, Uncle Sam was there and did a good job of plowing, too.




ILLUSTRATIONS

The illustrations in this Bulletin are not in any large part particularly
pertinent to the general subject matter. It has been difficult to secure
cuts appropriate to marketing.

The College of Agriculture never in its history accomplished as much
with its summer extension work as it has this summer of 1920. Suminer
demonstrations were held at all of the Station and Sub station farms, sev-
eral demonstration trips were put on in counties having County Agents
and the Horticultural Department conducted a field trip across northern
Wisconsin, starting from the Sub station at Spooner. In the neighborhood
of ten thousand people were in attendance upon these various demon-
strations. Pictures were secured of these activities and will be presented
in this Bulletin with the hope that they will either convey some lesson or
arouse interest in attendance upon future demonstrations.—Superintendent.



WATCH US

WE ARE THE PRODUCT OF THE NEW SKILL OF WISCONSIN
FARMERS IN GROWING PURE BRED, HIGH PRODUCING, DISEASE
FREE, CERTIFIED SEED POTATOES. WILL WE GAIN NEW MAR-
KETS FOR WISCONSIN FARMERS?

SURE
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Wisconsin Agriculture Ideal

By H. L. Russell, Dean of the Wisconsin Crllege of Agriculture.

We are aiming high, but our goal is not beyond the reach of
men fired with the Wisconsin spirit. -

We would keep Wisconsin in the lead as a dairy state; as a pro-
ducer of pure bred grains and in the growing of better boys and
girls for its farms. 4

We would be known as the one hundred per cent pure bred bull
state and the state where each farmer produces more nearly the
maximum amount of product consistent with quality and equitable
prices.

We would seek to lower cost of production as well as what to
produce, for we have excelled due to our insistence upon doing
well what we know best how to do.

We would conserve our field crops by combating diseases, would
conserve our labor by using improved machinery; would save our
efforts by using business methods and improved appliances, equip-
ment and materials.

We would complete the development of this state by subjugating
its unused acres, turning them into happy and prosperous homes
as rapidly as these new lands can be assimilated with a due re-
gard to the labor and energy spent in their reclamation.

We hope to maintain our present standard of minimum degree
of tenancy, recognizing that farm ownership is the best foundation
for a contented and prosperous husbandry.

We would continue to develop that team work between the
farmer, the scientist and the economist, which has made the
Badger State indispensable to the nation’s production and im-
provement.

We would develop a rural life that is satisfying to rural people
and their children, and a home life which seeks continual im-
provement. <

We would increase our efforts as communities toward better
roads, unified churches with resident pastors, better schools and a
more responsive and responsible organization.

We would overlook nothing that would tend toward better farm-
ing and better farm living.
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POTATO IMPROVEMENT IN WISCONSIN

As the faney Bliss Triumph seed potatoes lay behind the diggers at
Sunset Farm, at Clearwater Lake—the Farm of a Thousand Acres.




WISCONSIN FARMERS'
INSTITUTE IDEALS

EVERY SIRE IN WISCONSIN A PURE
BRED

EVERY DAIRY COW .IN WISCONSIN
UNDER TEST

A SILO ON EVERY DAIRY FARM

ALL CROPS GROWN IN A LIVE STOCK
SYSTEM OF FARMING

WISCONSIN PEDIGREE GRAINS ON
EVERY FARM

STANDARDIZATION OF WISCONSIN FARM
PRODUCTS

FARM MACHINERY PROPERLY HOUSED

DECENT OUTHOUSES AT EVERY RURAL
SCHOOL

FARM ACCOUNTING ON EVERY FARM

EVERY FARMER HAVING THE USE OF A
ROAD DRAGGED ROAD

FEEDS HOME GROWN
FARM CROPS FARMER MARKETED




WISCONSIN FARMERS' INSTITUTES

In order that the people of Wisconsin may realize the most good from
the Farmers’ Institutes it seems wise to set forth the general plan under
which institutes are conducted.

KINDS OF INSTITUTES

Regular Farmers’ Institutes: These will be of two days’ duration and will
be conducted for the most part in a regular winter series of institutes.
While in these institutes two main lines of work will be carried on, a
number of subjects in which it is .desired to arouse interest will be
presented. For instance, dairying and poultry, dairying and potatoes,
live stock and fruit, and so on, may be carried on as the two lines.
Then subjects like roads, libraries, cooperation, and so on, may be in-
troduced to furnish information in regard to single subjects. By carry-
ing on two lines it is hoped to go a little deeply and more thoroughly
into subjects.

Regular Women’s Institutes: In conjunction with the regular farmers’
institutes as many regular women’s institutes will be conducted as
the two women workers can conduct. These institutes will continue
two days and will consist in lectures and demonstrations upon house-
hold subjects.

Special Women’s Institutes: These institutes will be of one-day duration
and consist in lectures and demonstrations upon canning and other
household problems.

Special Crop and Live Stock Institutes: To develop in communities com-
munity growing of various crops with a view to standardizing them
for better marketing, special one-day institutes will be conducted.
For instance in communities where the people desire to improve the
"potato crop a day will be devoted to this one subject and wi wind up
with the organization of a community potato growers’ association.
Subjects like the following will be discussed:

. Potato Growing in a Dairy System of Farming

Varieties of Potatoes for Wisconsin

Selection of Seed Potatoes

Handling the Crop

Potato Diseases and Their Treatment

How to Prepare a Bushel of Potatoes for exhibit

The Value of Exhibiting at Potato Shows

Marketing Potatoes

Community Potato Growing s

The Organization of a Community Potato Growers’ Association

The Wisconsin Potato Growers’ Association

et
PR As oo

Demonstrations:
1. Well selected exhibits—poorly selected exhibits
2. How to prepare spray materials

3. Tuber cutting for seed

4. Preparing potatoes for market
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If a number of people in a community desire to make more of the
- poultry business, then a special one-day poultry institute in which
the following subjects may be considered will be conducted:

1. Breeds of Poultry for the Farm

2. Selecting Eggs for Setting

3. Incubating and Brooding

4. The Care of the Growing Pullet

5. Growing a Laying Strain

6. Feeding for Winter Eggs

7. Poultry House Construction

8. Some Common Diseases of Poultry and Their Treatment
9. Insect Pests and Their Treatment
10. Ccignltlnunity Poultry Associations and What They Can Accom-

plis!
11. The Organization of a Community Poultry Association

Demonstrations:

1. Trap nests

2. Poultry records
3. Caponizing

4. Dusting for pests
5. Dressing poultry
6. Judging poultry

Likewise at special institutes the extension of sheep husbandry,
swine husbandry, beef production, breeding farm draft horses, cow-
testing (with the view of organizing a cow-testing association), horti-
culture, bee-keeping, alfalfa, drainage, and so on, may be taken up
and enough time put upon them to get the community into active work
with them. Special assistance will be given communities taking up
this work and definite and sure results arrived at.

Farmers’ Organizations Institutes: Farmers’ clubs, farmers’ organiza-
tions, breeders’ associations, cow-testing associations, potato growers’
associations, and so on, hold meetings and desire speakers. In all such
cases where associations desire the assistance of the Farmers’ Insti-
tutes for special information the Superintendent will be glad to supply
speakers upon proper consideration of the matter.

Demonstration Institutes: During the regular winter institutes the con-
ductors will secure the names of farmers desiring further information
upon or special assistance with any problem develoPed at the institute.
These names will be filed at the office of Farmers’ Institutes and the
problem will be “followed up” as closely as possible to a successful
conclusion. When the problem or problems have been solved by the
farmer a demonstration institute will be held at the farm and the
neighbors will be invited to inspect the results with a view to adopt
the methods which secured the desired result. Thus will farmers’
farms become demonstration farms.

HOW TO SECURE THESE INSTITUTES

Assistance through the various institutes named above may be obtained
without further expense than furnishing a hall, if one is needed, and heat
and light, by filing with the Superintendent an application signed by a lib-
eral number of the people of any community showing that the institute
is really desired. Application blanks may be secured by addressing the
Superintendent of Farmers’ Institutes, Madison, Wisconsin.
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WISCONSIN FARMERS’ INSTITUTES

POTATO DEVELOPMENT IN WISCONSIN

Dr. Stewart of the U. 8. D. A. explaining a problem to specialists and
growers at Spooner Sub Station.
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MARKETING FARM CROPS
FOREWORD

In Farmers’ Institute Bulletin No. 31 (1917), the County Agent or County
Agricultural Representative as he is legally called in Wisconsin, was em-
phasized as a rallying point for farmers in organizing a more permanent
and profitable agriculture. Farmers’ Institute Bulletin No. 32 (1919), was
devoted pretty largely to the Organization of Agricultural Production as
the basis for greater facility in marketing farm crops.

Farmers’ Institute Bulletin No. 33 (1920), will be devoted to Marketing
Farm Crops. It is not our purpose here to develop the scientific and
theoretical phases of the subject from the viewpoint of the economist but
to present the matter in its practical phases as it has been worked out
through practical cooperation.

Most people who approach this subject like to refer to the California
Fruit Exchange, or marketing stunts done in Denmark, New Zealand or
some other far away and mysterious land. To our mind this is impractical
and unnecessary. Some farmers may market oranges. But can they market
cherries? Denmark farmers may market their butter and eggs but can
Wisconsin farmers market their cheese? Colorado farmers may market
their alfalfa but can Wisconsin farmers market their cattle? Dakota
farmers may market their wheat but can Wisconsin farmers market their
potatoes?

Manufacturers of oil, fertilizers, cemrent, feeds, machinery and so on
market their wares. While there are a good many factors to control, the
factors are more or less stable and subject to control. But can the farmer
market his wares? Is he capable of being organized like the manufac-
turers? The factors with which he has to deal are myriad and more or less
beyond control. Soil, water, air, sunshine, heat, cold, frost, disease, bugs,
times and seasons, all alive and out of doors! It looks like a hopeless
proposition, doesn’t it? California must be different if they do it out there.
Denmark is a queer little country anyway and as for New Zealand, it is
too far away to help our case any. Impractical and visionary.

The question is, Is it being done in Wisconsin or any states which touch
us which are affected by all the factors by which we are affected?

Yes, you bet it is. There is no need of our talking in enigmas. Denmark
and New Zealand can probably do it all right. California is great. But, so
is Wisconsin. Why then waste time and dwell in theory and speculation?
Why not be practical? No amount of Denmark, New Zealand or California
conditions will help us any. Marketing can not be done by talking about
it, arguing about it or by calling names. We must market in Wisconsin,
if we are going to do so, by doing it. Can it be done in Wisconsin? If it
can be done in Wisconsin by some farmers some places, why not by all of
the farmers all over Wisconsin?

You farmers who are not doing it, we'll prove it to you. It is our pur-
pose in the following pages to show you that marketing farm ecrops by
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Wisconsin and neighboring states farmers, subject to the same conditions,
is an established fact. When you have read what is actually being done,
why not go and do likewise ?

When you have gone over the contents of this bulletin, if your interest
is aroused to want further information or you want any assistance along
any of the lines described, please feel very free to address E. L. Luther,
Superintendent of Farmers’ Institutes, Madison, Wisconsin.

SUNFLOWERS

Sunflowers on Cornfalfa Farms filled the big silos in 1920. Sunflower
silage and alfalfa hay will make the cattle ration on Cornfalfa Farms
this winter.
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THE WISCONSIN DIVISION OF MARKETS
Edward Nordman, Director, Madison, Wisconsin

Until recently all efforts to improve agriculture in this country have been
directed along lines of greater efficiency and production. “Make two blades
of grass grow where one grew before” has been the slogan of practically
all agencies that have been concerned with bettering the financial condition
of our farming class. .This phase of the question of course is fundamen-
tally important in that the progress of society depends more on the quan-
tity and quality of agricultural produects than it does on any other one
factor in industry.

But it was not until recent years that it began to dawn on anyone that,
if this necessary production was to be kept up, farming opportunities must
te improved and opportunities for farming must be sufficiently remuncra-

CUT OVER LANDS

A hay crop succeeding the timber crop right in the brush.

tive to at least make the farm as attractive as other lines of endeavor.
Since this great question has attracted attention, innumerable suggestions
by different authorities have been advanced to meet the sitnation, bu: a
solution, it seems, has not been found.

The law which created the Division of Markets is, I believe, the first
serious attempt by any state of this Union to grapple with this question
in an authoritative way. It should be understood that this law is not a
solution of the marketing question nor did its authors intend it as such.
On the contrary, it was recognized that the popular conception of what a
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marketing law should contain was not sufficiently crystallized to do any-
thing more than was attempted in this law—that is—to correct certain of
the more glaring evils in our marketing system insofar as this could be
done by a single state.

Accordingly, a Director of Markets was appointed, who, with his staff,
was expected to administer the law. Another thing that was expected of
the Director and his co-workers was an investigation that would furnish
information to the next legislature which was to serve as a basis for any
alteration or extension of the marketing law that might be deemed advis-
able. The present Director of Markets was appointed and assumed office
September 6 of last year. Besides the director, the personnel of the Divi-

CUT OVER LANDS

A bushel or two of alsike seed to the acre in uncleared brush
land in Northern Wisconsin,

sion is as follows: Assistant director, another assistant in charge of fruits
and vegetables, another in control of market news service, standardization
and inspection, another in charge of marketing of dairy products, another
in charge of poultry and poultry products, two public accountants and an
attorney, making nine people, exclusive of a clerk and two stenographers.

The ain of our Division is to strive for ways and means of getting
everyone at work producing wealth, to secure for all producers their fair
share of what they help to produce and an opportunity of exchanging this
produce in an unrestricted market. It may appear to some that the
activities of the Division are rather extended for being purely a marketing
proposition but a close study will show that marketing is so closely allied
to other phases of industry that a separate treatment could lead to no
sound or logical conclusions for, after all, when everything is considered,
good marketing depends more upon customers being prosperous and hav-
ing money than it does upon any other factor. Therefore an intelligent
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discussion of the marketing question must include some things which may
not seem to strictly belong to that subject.

It is believed that good customers for farm produce, as well as all other
kinds of produce, can be had by the process of abolishing special privilege.
By this it is meant that every means by which private parties get wealth
which they do not earn or produce, should be taken away from them. An
investigation will disclose that billions of dollars annually in the form of
royalties, land values and monopoly-controlled profits are now going into
the pockets of people who do not earn a penny of what they get from
these sources. Such an investigation would likewise show that if this
enormous wealth went to the masses who produce it instead of to the

CUT OVER LANDS
A hay crop with a little clearing and seeding.

classes who have attained it through manipulation that there would be
mwoney enough in circulation so that no useful commodity would ever need
to be sold for less than a fair price. The next legislature will have its at-
tention called to the conditions here pointed out, for until this situation is
remedied, no farmer or other producer need ever expect to get fair prices
for what he produces except upon extraordinary occasions.

Since assuming office our force has been doing what it could to facilitate
trade relations between farmers and customers and otherwise to make this
Division useful to the producers and consumers of farm products in this
state. To facilitate trading in fruits and vegetables and to give an op-
portunity for acquiring quality in the production of these commodities,
grades have been established thereon. These grades divide the commod-
ities affected according to quality and commercial value and are of assist-
ance in both the buying and the selling of farm crops. These grades have
already been established on apples, potatoes, cabbage and honey, and other
produce will be similarly graded when the demand for it arises and the
necessity therefore becomes apparent.
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The first trade mark ever taken out in the name of the State of Wis-
consin was issued by the Secretary of State to the Director of the Divi-
sion of Markets for “Wisconsin Badger Brand” potatoes. This is the
highest of four grades of potatoes established for Wisconsin. The Divi-
sion of Markets will issue a seal, bearing this trade mark, to packers of
potatoes who handle a product which conforms to the requirements of the
grade.

The law provides that, after a standard becomes effective, it shall be
illegal for any person to sell a product which does not meet the require-
ments of the standard or which is not contained in the prescribed receptacle
or marked in the manner indicated by the Division.

CUT OVER LANDS

What happens when real clearing and farming are done in
Northern Wisconsin.

The Division of Markets is establishing an agricultural exchange. The
agricultural exchange is a clearing house to facilitate the inter-exchange
of farm products among farmers. The function of such an agency is not
to act as broker in negotiating the terms of the transaction, but merely
to inform the buyer and seller concerning the market for their products.

The Division will publish a list which will be issued periodically and will
contain the names and addresses of farmers who want either to sell or to
buy particular products, such as feeds, steds and live stock.

The county agricultural agents, wherever they are appointed, will con-
stitute the listing agencies within their respective counties. The Division
of Markets will establish the central clearing house for statewide operation.

The Division is conducting a market news service providing information
“as to supply, demand, prevailing prices, and commercial movement of
farm products, including quantities in common and cold storage and such
cther matters as may be of service to producers, distributors and con-
sumers.”
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This service is incorporated in a market news bulletin which can be had
by any person upon applying to the Division therefor.

One of the duties imposed by law on the Division is the investigation of
the cost of producing farm crops. These costs are being studied and will
be reported when ascertained.

One of the activities of this Division is assisting in the formation of
cooperative enterprises among farmers and consumers in this state. It
has been found by actual experience that such enterprises, when rightly
managed, are a big improvement over the old way of everyone doing busi-
ness on his own account. The cooperative principle, if intelligently ap-
plied, means the cutting out of duplication, the elimination of a number
cf parasitical elements in our industry and otherwise gives advantages
to those who really do the work.- The result of this change should be that
the producer will receive more for his product while the consumer should
pay less for it.

To assist cooperative enterprises in our state in getting started in the
right way and likewise to help them maintain an efficient management of
their business, our Division has engaged the services of two public ac-
countants. It is the duty of these accountants to visit warehouses, stores
and other cooperative projects and consult with their managers relative to
accounting systems and as to their method of conducting the business.
The aim is to send these accountants to assist in maintaining these organ-
izations in a high state of efficiency. There is no reason why cooperative
enterprises should not succeed as well as private ones if the management
ir good. Our accountants propose to assist in securing this management.

The Division of Markets is working upon projects calling for the co-
operative selling of livestock and potatoes, and has definitely outlined the
procedure for the marketing of wool.

The plan for organized selling of livestock and potatoes embraces the
crganization of local shipping associations which are linked to a state
central association which in turn is allied with the national federation.
The method of wool marketing hinges upon a contract with the warehouse
of a central market which assures a minimum charge for handling, due to
the volume of business extended under a cooperative plan, and guarantees
fairness in dealings by the presence of a representative of the sellers at
the warehouse.

Cooperative wool marketing contemplates that a greater share of the
price paid for wool by the manufacturer shall go to the producer of the
wool. The direct consequence of such remedial action must be to stimulate
production of wool and to increase the supply.

Cooperative wool selling to a central market, where the price paid de-
rends upon the grade of wool, assures a recognition of the better grades
of wool and offers reward to the growers of a high grade product.

Dairying is by all odds the most important industry in the state of Wis-
consin and as such we believe it is entitled to the services of a specialist
to assist in the marketing of the dairy products of this state. Accordingly
we have secured the services of an assistant who will assist in organizing
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the dairy interests of the state into associations, the object of which will
be to get a high quality product and procure a fair price for the same.
The condenseries and like institutions being conducted on a large scale
are able to hire experts to dispose of their products. Cheese factories and
creameries are small scale institutions and need to handle their product in
a cooperative way in order to get the benefit of large scale production.
The assistant who takes charge of this work will attempt to bring these
smaller organizations together for the purpose of getting the benefits that
usually come with large scale distribution.

Much the same thing will be attempted along poultry lines. There is
probably no other industry within our borders that as a whole is con-
ducted with such a haphazard disregard of plain business practices as is
the poultry business. Experience in Denmark and other countries has
demonstrated that the cooperative marketing of poultry and eggs can be
made exceedingly profitable to those who belong to an association of this
kind.

The Division of Markets is empowered “to investigate and ascertain
what business acts, practices and methods of competition are unreasonable
or unfair’—and “to fix and declare such reasonable rules or orders as may
be necessary for the protection of producers and consumers against busi-
ness acts, practices and methods of competition which are unfair or un-
reasonable. . . . ”

The statute provides that any person complaining of an unfair or un-
reasonable practice in the marketing of farm products may submit a state-
ment of the alleged facts to the Director of the Division of Markets. The
statute provides that the Director may hold a formal public hearing under
such complaint and that—whenever he finds the act or practice of the
person complained against to be unfair or unreasonable—he shall order
such person to stop such practice. The statute further provides that—if
the Director determines that the complainant has suffered damage due to
the act of the party complained against—an order may be issued by the
Director, requiring the party complained against to pay to the party
complaining “twice the damages actually sustained by such complainant.”
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THE EQUITY SOCIETY_ITS AIM, WORK AND PLAN FOR
COOPERATIVE MARKETING OF FARM PRODUCTS

J. Fred Larson, Ellsworth, Wisconsin

THE AMERICAN SOCIETY OF EQUITY was organized about eighteen
years ago. The main purpose of the Society was to aid in improving our
marketing system by promoting organization and cooperation among
farmers. The founders of the organization were convinced that only through
cooperation could both producers and consumers be given a square deal.

For many years farmers had devoted their efforts exclusively to pro-
duction and given little or no attention to the marketing of the crops.
The general opinion was that the distribution and sale 6f farm products
could not be managed and controlled by the producers; that this was really

2

SUMMER DEMONSTRATION MEETING

Professor F. B. Morrison demonstrating hog feeding at Marshfield

Sub Station. It was hard to get the farmers away from this demon-
stration.

a distinct line of work and not a part of the farmer’s business. Gradually,
however, farmers began to realize that they were almost wholly at the
mercy of the system built up by the men who had become dealers in farm
products. They found they could not lay their plans and raise their crops
with any assurance of a stable market; that the prices were very generally
disastrously low when the crops were leaving the producer’s hands and,
comparatively, very high when in possession of the large dealers and
distributors; in other words, that the cost of distribution was often several
times as much as the farmers received for growing the products. It be-
came evident that the marketing of the crop is as much the farmer’s busi-
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ness as production is. Only by determining the method and by managing
and controlling the system of nmarketing can the farmers be assured of a
fair return for their labor.

Some scattered attempts at cooperation in marketing had been made be-
fore the Society of Equity was organized, but not until that Society began
its work was there any systematic and aggressive effort in that line earried
on in the central and north central states. The Society grew rapidly, at
first having the largest number of members in Kentucky. Soon, however,
Wisconsin took the lead in membership and that lead has been maintained
up to the present time. Continually and persistently the farmers in the
organization have been endeavoring to educate themselves and their fellow

SUMMER DEMONSTRATION MEETING

An auditorium was made of the large machinery shed at the Marsh-
field Sub Station. It was full to overflowing every day of the three
through which the demonstrations continued. Come next year. You'll
not be alone.

farmers in the matter of marketing and the need of organization and co-
operation. This education has been sadly needed for other interests have
attempted by all available means to keep the farmers from making a
study of marketing and persuade them to give their thought and attention
wholly to production. Not only have the farmers in the organization
studied and talked cooperation in marketing, but they have endeavored to
put their teaching into practice; and, in a limited way, they have been
very successful. Hundreds of cooperative shipping associations, ware-
houses and other cooperative business enterprises have been established all
over Wisconsin and adjoining states through the work and influence of
members of the Society.

One of the greatest obstacles to the Society reaching the highest degree
of power and usefulness has been the failure of many of the farmers to
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understand that the organization is only a means of self-assertion and
united effort. They have looked upon the organization as one thing 2nd
they themselves as another and have expected the Society to do something
for them without any effort or responsibility on their part. This has been
one of the chief reasons why many members failed to keep up their mem-
bership. They looked for something to come without any effort on their
rart and when it did not come they decided not to continue paying their
dues. Another weak point in the organization has been the lack of a
vniform “safe and sane” plan of effective business organization. -The
farmers in each local union, after being told in glowing terms the ad-
vantages of cooperative marketing, were usually left to work out their
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SUMMER DEMONSTRATION MEETING

Forming on for a soils demonstration at the Spooner Sub Station.
Maybe you were not there last summer. Be sure to attend next summer,

business venture in their own way. If they failed they blamed the
Society as a whole; if they succeeded they did one of two things—either
they became very loyal to the Society, or they gave themselves all the
eredit for the success, felt independent and failed to continue their affilia-
tion with the propaganda organization. They did not realize that there
are other localities that need the same little boost they had gotten, and
that even they had only made a beginning.

The Equity Society received its hardest blows from ill-fated attempts
to establish larger cooperative selling or purchasing associations. The
failure of these largest efforts were usually due to loose and faulty organ-
ization and want of full, loyal support from the farmers upon whom the
business depended.

Notwithstanding its ups and downs and its alleged shortcomings, the
Equity Society has kept steadily on and blazed the cooperative trail. So
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much so that men and interests that less than ten years ago strenuously
opposed the aims and principles of the Society on the ground that they
were too radical and impractical, are now advocating practically everything
the Equity organization has always stood for, even to the extent of criti-
cising it for not going far enough. The Society has to its credit a large
number of such successful cooperative business enterprises as the Ells-
worth Live Stock Shipping Association which averages nearly six car
loads a week the year round, and the Amery Equity Exchange which
handles grain, potatoes, live stock and farm supplies, and did about $100,000
worth of business last year without including the live stock shipping
Lusiness. An adequate account of the cooperative business ventures di-

SUMMER DEMONSTRATION MEETING

Professor J. G. Milward demonstrating potatoes at Spooner Sub Sta-
tion. Potatoes from all over the United States were on trial here. You
ought to have seen them.

rectly traceable to Equity organization work would fill a book in itself.
The most of these local associations have been eminently successful and
bave been the means of saving the farmers of the state thousands of
dollars annually. The Society lost much, however, in strength and useful-
ness, in not developing early in its history a definite plan of business
organization. Such a plan could have been made effective in establishing
the loyalty of the members to the business association, and to the propa-
ganda Society by prescribing the requirements for affiliating the business
associations with the propaganda organization.

Although the local associaticns have been very successful in gathering
together the products at local shipping points and thus saving to the
farmers the local buyer’s profits and other local expenses, these local organ-
izations are altogether powerless to do any selling at the terminal market.
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All they can do is to load the cars and ship out the product and at the
terminal market let them go through channels over which they have abso-
lately no control. The local associations, like the individual farmers, have,
therefore, no power or influence in determining the method of handling
beyond the local shipping point, no power to prevent the manipulation and
fixing of prices, and no means of preventing the products going through an
unnecessarily large number of hands.

Only by federating local associations into central cooperative marketing
associations can the farmers take a hand in the sale of their products at
the terminal markets. To start and assist efforts in that direction, and to
establish an intelligent, safe and effective policy for promoting such efforts
the last convention of the Wisconsin State Union of the American Society
of Equity appointed committees and instructed them to work with the
executive board of the State Union and also to consult with the State
Division of Markets, and formulate a definite business plan. Equity organ-
ization work is now limited almost exclusively to presenting the plan to
local associations and to farmers in communities where new associations
are contemplated.

The Equity Society—the voluntary dues paying organization—will con-
tinue its educational and propaganda work and assist in organizing -the
local business associations in conformity with the new plan and unite
them into central marketing associations. The business associations will
be cooperative concerns separate and distinct from the propaganda Society,
but affiliated with it to facilitate the organization work. Only by system-
atic and persistent organization work can a large number of widely
scattered business enterprises be brought into united and harmonicus
action. The Society of Equity, in this state, is eminently fitted to do this
organization work and is therefore entitled to the support of all farmers
and others interested in cooperative marketing. To provide the funds
necessary to support the organization work the business associations are
asked to maintain their affiliation with the organization Society either by
requiring their stockholders to be dues-paying members of the Society, or
by paying directly a reasonable affiliation fee. The few specific require-
ments for this affiliation and for federating into the central marketing
associations are the only restrictions on the local cooperative associatiors.
The farmers in each community will hold the stock in the local associa-
tion—own and control it; and at the stockholders’ meeting, elect their
Loard of directors and decide all questions pertaining to the affairs of the
business.

The central marketing associations will be composed of the local asso-
ciations. The local associations will own all the stock in the central
associations and representatives from the local associations—one repre-
sentative from each association in the federation—will hold the stock-
bolders’ meeting, elect the board of directors, and transact all other busi-
ness of the central association as instructed by their home communities.
As it has been shown that specialization in marketing, as in production,
tends to promote greater efficiency, a separate central marketing associa-

I ——
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tion for each main farm crop and one for supplying the farmers with the
raw materials that they use in their business is being organized. These
central marketing associations either directly or in conjunction with like
associations in other states will establish, maintain and control the selling
agencies at the terminal markets or elsewhere. In addition to these de-
partment marketing associations there is a main central association—
the Equity Farmers’ Exchange—which governs or controls only so far as
cooperative methods, audits and accounting, transportation, legal advice
and credits for departments are concerned. The small amount of capital
stock in the Equity Farmers’ Exchange is held by the members of the
executive board of the Wisconsin State Union in trust for the members
of the Society. The amount of capital stock in each of the local and
marketing associations is determined by the stockholders in the respective
associations. Much of the business both of the local and marketing asso-
ciations will doubtless be done on a commission basis. Where a greater
working capital for a marketing association than that provided for by the
capital stock is required advantage can be taken of the facilities afforded
by the credit board consisting of the board of directors of the Equity
Farmers’ Exchange and a representative from each central association.

Several of the central marketing associations, including the Wisconsin
Equity Live Stock Marketing Association, the Equity Produce Marketing
Association, the Equity Wool Marketing Association and the Wisconsin
Equity Farmers’ Supply Association, have already been incorporated and
more will be in the near future; and model by-laws for both the local and
central associations have been prepared. The work of federating local
rroduce associations into the Wisconsin Equity Produce Marketing Asso-
ciation is progressing rapidly and it is expected that a very large percent-
age of our potato crop and other produce will be handled this fall through
agencies established by that association. The aim will be to route the
crop to localities where it is wanted for consumption and not for resale and
reshipment. By this means, and by distributing the sale more evenly
throughout the year, the market can be stabilized, the producers assured
of a fair price and the margin between what the growers get and what the
consumers pay be cut down. There is at the present time a growing dis-
satisfaction with live stock marketing conditions and a demand for a
farmers’ own selling agency. Such an agency can reach the highest degree
of success, if, in fact, it can be established and maintained at all, only by
federating the various live stock shipping associations in each state into
cooperative marketing associations, and these state central associations
uniting “in district terminal marketing associations. With this in view,
the Equity plan provides for the formation of the Wisconsin Equity Live
Stock Marketing Association which a number of local associations have
already joined. When the farmers sell the bulk of their live stock through
their own cooperative selling agencies they can determine the methods,
regulate the marketing, bargain with the packers on prices, and, eventually,
if necessary, make cooperative packing plants a success. The same prin-
ciples apply to grain and grain elevators, and all other farm products.
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When all the farmers’ elevators are united into central cooperative market-
ing associations, the farmers, as well as the boards of trade, can meet and
discuss crop conditions, prices and the various questions pertaining to the
sale and transportation of grain. If local communities or whole counties,
as is the case in Polk county, can save money by purchasing their supplies
cooperatively what can not be done if we have one cooperative association
to buy all the feed, fencing, machinery, etc., for all the farmers of the
state? Such an association could contract for the whole output of a mill,
factory or mine, and farmers would no longer need to buy their raw ma-
terials at retail. The fundamental principles are simple; all that is neces-
sary is careful and sound business organization and management and the
full, loyal and certain support of the members of the associations.

NOTE: These things will be realized just in the proportion that farmers
loan their efforts and invest their money in local cooperative enterprises
and these enterprises are federated into a comprehensive centralized busi-
ness organization which has at its command the best business and legal
talent to oversee and direct it. Farmers can do business. But business is
business and must be done in a businesslike manner. It looks as if this
new business organization projected by the American Society of Equity is
the real thing. Anyway people from near and far over this earth are ask-
ing for information concerning it and some in distant lands are already
udopting it. It ought to succeed with the sober, sound sense of the Wis-
consin farmer back of it.—Superintendent.



28 WISCONSIN FARMERS’ INSTITUTES

DELWICHE---AN APPRECIATION

“YOU LIKE THE LAY OUT HERE, HEY? WELL, I HAVE LEARNED
MANY VALUABLE LESSONS FROM THE PROFESSOR THERE. HE
HAS HELPED ME WITH ALL YOU SEE.”

SUCH WERE THE WORDS OF CHARLES LARSON, WHOSE FARM
AWAY UP NORTH NEAR PORT WING WAS ON THAT DAY IN JULY
A MODEL FOR WELL KEPT, WELL DRAINED FIELDS, FOR PEDI-
GREE GRAINS, PEAS AND CLOVER, FOR SPLENDID ORCHARD AND
GRAND STRAWBERRIES, IN APPRECIATION OF THE SERVICES OF
E. J. DELWICHE, AGRONOMIST IN CHARGE OF THE NORTHERN
WISCONSIN SUB STATION FARMS OF THE UNIVERSITY OF WIS-
CONSIN. SINCERE AND WELL DESERVED APPRECIATION.

—
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LIVE STOCK SHIPPING ASSOCIATIONS
R. L. Cuff, County Agent, Barron, Wisconsin

In 1917 an agitation along the line of Live Stock Shipping Associations
was started in Barron county. The purpose of these organizations was
two-fold: first, to save the profits made by the local stock buyer; second, to
educate the people to know the class of stock for which the market would
pay the highest price.

PLOWING MATCH, TAYLOR COUNTY, 1919
William Zenner won the match and received the first prize,
a pure bred bull

Under the regime of the stock buyer the farmers with inferior cattle or
hogs were likely to receive just as much as those who had better stock
received. This gave the man who raised good stock no incentive to con-
tinue building up his herd; and the man who owned poor stock knew that
ke had no great reason to improve his herd.
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Another thing which happened in this county was that stock buyers who
shipped to the terminal market would invariably receive back into this
county at least one car load of grade or scrub short horns, or at least red
Lulls. This somewhat retarded the growth of dairying, but during the last
year more pure bred bulls have been shipped into Barron county than had
been shipped in for the last forty years before.

Barron county claims the unique honor of having the largest number of
Live Stock Shipping Associations of any county in the state of Wisconsin.
These associations are nearly all single purpose associations, devoted to
one idea. Where managers are hired to handle stock and stock only there
is little chance for disagreements.

PLOWING MATCH, TAYLOR COUNTY, 1919
Getting set for the great contest. County Agent R. A. Kolb has cer-
tainly done a lot for better crop seed beds in Taylor county. Great
improvement in plowing equipment and plowing has been effected by
these yearly contests carried on by Mr. Kolb,

The method of organizing a Live Stock Shipping Association is to call
five farmers together and appoint them as a Board of Directors, each one
a director representing his district. Each should be vitally interested in
live stock shipping. This Board of Directors has an annual meeting and
other meetings are called whenever necessary. Each director is paid from
one to two dollars for each meeting he attends.

A manager is hired by the directors; he should not be a member of the
Board of Directors. The success of the association depends upon the
manager, upon his ability and the interest he takes in the association. If
the manager does not care how things run the association is likely to fzil.
None of the associations in Barron county have failed.

The managers in the county are receiving on the average of ten cents
per hundred pounds of live stock shipped. Each manager has the different
country telephones installed in his house so he can list car loads easily, and
he is always at the local stock yard on shipping day to receive all animals.
The hogs are weighed and graded according to the class to which they
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belong. If there are to be any cuts on the animals, such as boars, stags
or piggy sows, the manager makes a note on the receipt which is given
to the shipper and also on the.copy which is sent to the terminal market.
Each individual that is marked is sold separately. The manager usually
accompanies the car to the terminal market to look after the animals as
some of the smaller ones might fall or other injuries occur. From two to
four cents per hundred pounds of live stock shipped is allowed for injuries.
This is in the sinking fund. Barron county has had little trouble with in-
juries to cattle shipped.

PLOWING MATCH, TAYLOR COUNTY, 1919

Here are furrows turned by William Zenner, winner of the match,
For backfurrow, straight furrow, width of furrow, covering of litter
and all other things which go to show plowing workmanship, this plow-
ing is excellent.

The shipper who has good sheep, calves and cattle is paid according to
their worth. The manager goes to the terminal market with the cars of
cattle on Wednesday and Thursday and on Saturday goes to the bank and
pays each shipper what he has coming to him. At the end of the year, ir
the sinking fund is large, it is usually pro rated to the patrons according
to the amount of stock they have shipped during the year. If the members
do not care to do this, they have improvements made for the benefit of the
association, such as installing telephones and water systems at the yards,
houses built over the scales, etc.

One thing which we have noticed and that is that in Live Stock Shipping
Associations, the Golden Rule is not such a bad thing to follow. As the
animals are paid for by weight, it has been the custom to feed them to the
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limit just before taking them to the stock buyer. Then when they reached
the terminal market they could not take on another fill and were usually
sick before going on to the scales. The man who fills his cattle or hogs
so full before he reaches the terminal market cuts his own throat, for he
is the only loser. Just feed the animals in a normal way and they wﬂl
come out better than when overfed.

The following is a list of the associations up to 1920. Since then cne
more association has been formed. Most of the associations were formed
in 1917. The table shows that in the last three years the receipts have
increased 340 per cent.

Total Amount Received for Shipments

1917 1918 1919

Ahaen $26,240 $51,369 $47,810
Barsen .- 57,892 138,031 181,049
T T S RN L e Sl SRR 7,161 8,159
Beaver Produce Asso. Turtle Lake______ 21,791 41,962 30,600
T R AR S AR =R T e N 18,738 24,454
a7 (A e S RN G S S RS (= 6,212 20,122 12,416
M S WA R S BN S 5,283 7127
Bamsteek - s Mo 18,771 35,405
T e S S R S LR 11,860 26,470 116,092
I T, R S R L e B RSO L 59,361 137,505
L T e R Y S N 27,738 61,500 63,056
L N e A e e AN R S AN e 56,262 74,563 85.758
B RN e S L e e, e 46,846
R L e T e 37,218 64,984 65,133
Ben bnle - 48,455 41,716
Recland -~ 56,799 56,665 122,500

Tadal el $302,012 $693,335 $1,025,636

Live Stock Shipping Associations are boosters for better stock. We
hope that it will not be long before every other county in the state of
Wisconsin can boast of as many benefits derived from its Live Stock Ship-
ping Associations as Barron county can.
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JEFFERSON COUNTY HOLSTEIN BREEDERS’ ASSOCIATION
A. F. Gafke, Secretary, Jefferson, Wisconsin

Jefferson county is not only popular as a county with more Holsteins
then any other county in the state, but as a county with Holsteins of
exceptional quality. Grade breeders have been using pure bred sires for
a number of years and in this way have developed a very high grade cow.
Pure bred breeders have made a special effort to constantly improve their
herds by using some of the best sires obtainable.

Recause of the large number of Holsteins in this county it is not svr-
prising that they have organized a Holstein-Friesian Breeders’ Associa-

THE JEFFEERSON COUNTY HOLSTEIN BREEDERS MEETING

A few of the car: of the members when they gathered at their annual
meeting, July 8, 1920.

tion for the purpos: of maintaining and increasing their high standards
and also for disposing of surplus stock. The secretary is elected by the
directors of the association and gives his entire time to the association.
One of the main projects is taking buyers from various parts of the United
States about the county to locate the kind of stock desired. The secretary
keeps in touch with the members of the association as to the stock they
have for sale. He gets out a pure bred bull list every three or four months,
which will be mailed to any one upon request.

The membership has nearly reached the 300 mark. It is expected that
practically all of the Holstein enthusiasts in the county will become mem-
bers of the organ'zation a little later. One of the main activities of the
organization is the annual picnic. This year on July 8 a crowd of ap-
proximately 5,000 people gathered at the Fair Grounds at Jefferson, Wis-
consin, to be entertained by the program furnished by the Jefferson County
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Holstein-Friesian Breeders’ Association. The important feature of the
day was the drawing for a pure bred Holstein calf. All who attended were
invited to register and secure free of charge a ticket allowing them to
participate in the drawing for the lucky number. Arranging for fair ex-
hibits, conducting auto tours to visit Holstein herds about the county are
also some of the things the secretary looks after. The organization has

been operating in this manner a little over a year and much good has been
accomplished. y

NOTE:—A live stock breeders’ association like the Jefferson County
Holstein-Friesian Breeders’ Association is a live affair and worth following
as an example. These breeders make the production of better Holsteins
a business and have an organization which helps sell the cattle. This is
just the kind of business the Superintendent has been preaching for sev-
eral years. Organize production. Then follow up with the organization to
market the stock. This association also proves the Superintendent’s con-
tention that it is better to found marketing on an organized production than
to try to market the heterogeneous, indiseriminate products ordinarily found
in a community where production is unorganized.

A paid secretary is also an essential. The Jefferson County Holstein-
Friesian Breeders’ Association is right in this principle.

THE KILBOURN EQUITY EXCHANGE
Ray C. Walker, Institute Lecturer, Plainville, Wisconsin

The cooperative enterprise known as the Kilbourn Equity Exchange was
successfully launched because of the universal belief of the farmers that
we had no competition and that unfair and exorbitant toll was taken by
our dealers for their service to us.

When the farmers’ produce and live stock market is non-competitive they
are helpless unless they help themselves; this we proceeded to do through
our local farmers’ organization. Two public meetings were held to arouse
interest, and after much argument the executive committee decided to hire
a man, who had applied for the job of manager, to make a house canvass
to sell stock, one of the committee going along to introduce him and to
help. Our local organization stood good for his pay for one month in case
of failure. )

At our meeting to organize it was decided to incorporate under the co-
operative law, to have nine directors for a term of three years each but
so arranged that three are elected each year. The shares were placed at
$25 each, twenty shares the limit to a person with no man having more
than one vote. We incorporated for $7,500, because the law says there
must be fifty per cent of the capital stock subscribed and twenty per cent
paid in before a corporation can do business, and ‘we didn’t want to start
too high.

.
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In less than one month our manager had sold the stock and we met to
elect our directors and adopt a constitution and by-laws. We had secured
prices on both elevators, and as both of them were a little more than we
were incorporated for it was decided to increase our capital stock to $20,000
and buy one of the elevators. It was also decided to reincorporate under
the regular corporation laws but our profits, after eicht per cent was paid
on the stock, were to be divided among the stock holders according to the
amount of business they had done with the company. This was changed
to get away from a complicated system of bookkeeping.

THE KILBOURN EQUITY EXCHANGE

Farmers can do business. These fine buildings and their tidy sur-
roundings surely are a splendid testimonial for the farmers about Kil-
bourn, Wisconsin. There is more at Kilbourn than the Dells.

The fifty-car I. W. York and Company elevator, grist mill, lime bin,
cement and salt shed, hay shed and office were secured for $8,500. We 2lso
rented for $150 a year the potato warehouse joining our elevator.

We started business June 1, 1919, with Mr. George Gray, a young
farmer who had had some experience in shipping stock and who was
known to be honest, energetic and of good judgment, as our manager.

The first seven months our paid in capital stock was only a little over
$10,000 but fortunately our directors were backers and boosters and they
carried it through unmtil our first regular meeting when our book showed
25 per cent profits after our eight per cent was paid; and this in spite
of the fact that the margin on rye had been reduced from 23 cents per
bushel to about 13 cents.

The results were so satisfactory that in less than a month practically
all of the stock was sold. At this meeting an Agricultural Committee was
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apnointed to assist in any way possible, especially along the line of stand-
ardization and production. The committee felt that the first thing to
standardize was our big cash crop—potatoes, and 400 bushels of certified
seed was signed up for but owing to scarcity and failure of one man to
hold to his bargain we failed to secure the seed. We did some soil acidity
testing and five car loads of ground limestone were sold. We have rec-
ommended a ground limestone elevated bin where the farmer can drive his
empty wagon under and get a load any time. The committee used our
regular advertising space in our local paper to advocate liming, treating
for smut, sowing high priced clover seed, better tested seed corn, ete.

- We have been in business only a little over a year and have been suc-
cessful. This is a short time to give advice to others but we have had
good schooling in the ups and downs of cooperation in our Farmers’ Inter-
County Telephone Company of Kilbourn.

These are some of the factors making for success in cooperation:

A real need for the enterprise. If it is necessary to import stock sales-
men at fifteen to twenty-five per cent commission for selling stock it
wouldn’t look as though the farmers thought it very necessary to start a
company.

The directors should be the best farmers you have, irrespective of
jealousy, envy or personal prejudice.

The manager should be honest, under bonds, capable, energetic.

The business should be run in a business way.

A Year’s Results

The results at the end of the year are:

A business of $205,038 done at a net profit of $6,644. This was besides
the live stock shipped at 1 per cent for the farmer.

We have a truly competitive market which means that all the farmers
are getting fairer and better prices for what they have to sell.

We have a committee to be on the watch for any new way to help the
farmer and to boost better practices in farming.

Our merchants say we are drawing trade from farther than they
formerly got it, therefore they can keep a larger assortment of stock.

As my own part of the profits on my business with our company, I re-
reived $78 besides my 8 per cent on the stock which I hold. I believe the
results justify us in starting this farmers’ cooperative rarket.

We farmers are in the front line trenches in the great battle to subdue
this old earth and if the ones behind the lines fail to render the services
they ought for a reward that is fair and just, we have a right, I believe, to
send one of our soldiers back and run our business ourselves for ourselves.

NOTE:—There is no question but that farmers have all of the rights
that other people have, no more, no less. That being true they have the
right to carry their merchandise just as far towards the consumer as any
other business has. Tt oceasions a rood deal of nride in those engaged in
improving agriculture to know that the farm folk can do business. Here
surely is a successful cooperative enterprise worthy of being an example
to farmers who want to cooperate to do business.
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Don’t forget the Agricultural Committee of which Mr. Walker speaks.
Behind any successful business is better production. T'he better a coopera-
tive enterprise produces, the more successfully will it market its wares.
Be sure to have a committee on production, an Agricultural Committee.—
Superintendent.

THE WISCONSIN GfEESE PRODUCERS’' FEDERATION
Henry Krumrey, Plymouth, Wisconsin

The Wisconsin Cheese Producers’ Federation is a cooperative cheese
marketing association having a n.embersnip oi between s,uuv auad o,0ud
farmers, patrons of about one hundred twenty cheese factories. It is
organized under the Wisconsin cooperative law on the one man—one vote
plan regardless of the amount of milk each farmer delivers at the cheese
factory or the amount of stock that he owns.

It is a federation of one hundred twenty local associations, each organized
around a cheese factory. ln most cases the cheese factories are owned by
the cheese maker who makes the cheese for the farmers at a certain sum
per pound. The farmer patrons of such a factory then organize a local
association with a nominal capital stock, to become a member of which
each farmer buys one share of stock, costing $1.00. Out of the money so
raised they take $10.00 to buy one share of stock in the Wisconsin Uneese
Producers’ Federation. Each local association elects its board of five di-
rectors, one of whom is elected president, another secretary-treasurer. The
president of the local association attends the annual meeting of the fed-
eration and votes the stock of the local association at that meeting. Quite
a number of the factories are owned by the farmers cooperatively and they
hire a cheese maker to make the cheese for them.

The Wisconsin Cheese Producers’ Federation has an authorized capital
stock of $2,000.00, $1,320.00 of which has been paid up.

The Federation, through its Board of Directors, employs a general man-
ager, a sales manager, an inspector and such other help as is needed. The
cheese is sold and all of the money that it brings after the expenses of
operation are paid belongs, to the farmer members and it is up to the stock
hoiders at the annual n.eeting to say how much of it should be paid out and
how much should remain in the treasury.

The Federation was organized in the summer of 1913 and began market-
ing the cheese for its members on April 1, 1914. Tt then had a member-
ship of forty-three local associations. During the year 1919 the Federation
made the largest growth that it made in any one of the years since it was
organized, as the following figures will show:

Year No. Ibs. Cheese handled Amt. Cheese Sold for
1914 6,125,480 $887,501.00
1915 7,658,796 1,132,867.00
1916 7,490,020 1,304,640.00
1917 8,981,308 2,171,526.00
1918 8,522,509 2,322,536.01

1919 14,098,021 4,318,956.91
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During this time the farmer members of the Federation have been paid
the Plymouth board price, which is all that the farmers outside of the
Federation get, and in addition to that they have built and paid for a ware-
house and storage which with ground and equipment could not be replaced
tor less than $70,000.00. Over and above that, more than $42,000.00 has
been paid out in dividends or deferred payments, and more than $38,000.00
remains in the treasury, making in all $150,000 Federation members are to
the good, so far.

While the story of why the farmers were forced to organize for their
protection has received wide publicity through magazines, farm journals,

3=

THE WISCONSIN CHEESE FEDERATION

This is the picture of the substantial cheese storage house of the
Wisconsin Cheese Federation at Plymouth. Sure, farmers can do busi-

ness co-operatively when the spirit of co-operation is directed by a
competent leadership.

etc., still there may be readers of the bulletin who are not familiar with
it and I will dwell on it briefly.

For more than sixty-four years I lived on, and for more than forty years
I owned and operated the farm at Plymouth, Sheboygan county, on which
I was born. Like most other farmers in the county I derived my principal
income from the milk which I hauled to the cheese factory to be made into
cheese. For years we allowed the cheese maker, to whom we paid a certain
sum per pound for making our cheese, to sell our cheese for us. He got
tais amount whether he sold our cheese for a high or low price. He was
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not, therefore, particularly interested in whether he got us a high or a low
price for it. It is true he guaranteed us the Plymouth board price for our
cheese; but we allowed the makers and dealers to set the board price.
Down to the spring of 1911 there was some competition in buying on this
board. About that time, however, the members of the Wisconsin Cheese
Dealers’ Association, composed of cheese dealers and packers’ agents. av-
parently came to a perfect understanding in regard to fixing board prices.
From that time on the cheese board became a ridiculous farce insofar as
establishing legitimate prices on cheese was concerned, and beginning at
that time the board price was arbitrarily fixed low during the summer,
when the most and best cheese is produced, and fixed high during the

PIERCE COUNTY STOCK PAVILION

This splendid building was erected this summer on the grounds of
the Pierce County Fair Association at Ellsworth for sales and exhibit
purposes, at a cost of $25,000. There's going to be a big push in Pierce
county. The live stock breeders are backing the new County Agent
in splendid manner and the new pavilion was swamped with fine live
stock at the fair and overflow housing was necessary.

winter, when little cheese is made and when they were unloading what they
kad in storage.

The cold storage owners at Plymouth, where more cheese is stored than
in any other place in the country, had a rule that no one but a cheese dealer
could store cheese there. This was done to force us farmers to sell our
cheese weekly. Even though we were satisfied that we could get much more
for this cheese later on, we had no place to keep it and were obliged to sell.

Cheese Dealers’ Association Kept Competitors Out

The cheese dealers were thus able to manipulate the board price as they
wished because it was a closed board and absolutely under their domination.
The president of the Wisconsin Cheese Dealers’ Association was chairman
of a committee which passed upon applications for membership. This was
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done in order to limit the board membership and they went so far in July,
1911, as to adopt a rule on the Plymouth board which provided that no
person could becor e a member unless his anvlication was filed in April
and that was done to keep members out until the following April.

I called attention to this rule in the “Plymouth Review,” a paper which
stood by the farmers all through this fight, and I said if this rule was not
made to keep buyers away and to thus stifle competition, why was it made?
I asked the organs of the cheese combination to nlease answer that aues-
tion in the next issue. One of the organs, the “Plymouth Reporter,” did
not attempt to answer, but the other one, the “Plymouth Correspondent,”

A HANDY DEVICE

Cornfalfa Farms, Waukesha, have lots of other things besides alfalfa.
You ought to see and eat their apples. Anyway this handy ladder is
not patented; so copy it.

answered it and got its foot in. It was answered in this way: “This rule
was made to keen buvers away who want to buy cheese in the summer
when it is cheap and who do not want to buy in the winter when it is high.”

For five months throughout the summer of 1911 the board price was so
low that our milk made up into cheese brought us less than $1.00 a hundred,
which is less than two cents a quart. We got eleven to thirteen cents a
pound for our cheese. Much of this cheese was put into cold storage by
the dealers and in the winter was shipped out, some of it by the trainload,
at a price as high as from eighteen to twenty-two cents. This summer
cheese when it reached the consumer cost him from twenty-five to thirty
cents a pound.

Local dealers, members of the Plymouth board, cleaned up on the 1911
make, from $10,000 to $50,000 each. The packers probably cleaned up
millions. Over $400.000 went into the vockets of dealers and packers which
should have gone into the pockets of Sheboygan county farmers during
that one year,




WISCONSIN FARMERS’ INSTITUTES 41

In the spring of 1912, after the dealers had disposed of what they had in
storage, they gradually dropped the board price to fifteen cents, which it
was on May 21, 1912. There was at that time a demand at fifteen cents a
pound which could not be supplied. In spite of that fact, however, on May
28, the next board day, they dropped the board price to twelve cents.
Everything apparently was all arranged to go through the same old per-
formance. 1 hoped that someone else would take tne mitiative ana expose
the whole business. Self-preservation compelled me to act. I saw to it
that meetings of cheese factory patrons were called at the different factories
to protest against these methods. I also wrote an article charging the
dealers with arbitrarily fixing the board prices irrespective of supply and

HOW ABOUT COMMERCIAL FERTILIZERS

Corn fertilized and unfertilized in Clark county. Corn planters in Wis-
consin are going to be equipped with fertilizer attachments.

demand. I charged them with stifling competition by rejecting applica-
tions for membership on the board, ete. I sent this article to 150 news-
papers in Wisconsin with the request that it be published in order that all
should know that cheese was worth more than twelve cents. Some papers,
feeling, no doubt, that my charges were libelous, did not publish them.

Instead of answering my-charges the local organ of the cheese combina-
tion resorted to personal abuse of myself. He intimated that I was getting
crazy and said that I was a town-killing octopus. He tried to make out
that if those $400,000 had gone into the pockets of the farmers of the
county instead of going into the pockets of the packers and a few dealers
it would injure the towns. It was intimated that 27 law suits would be
started against me for libel. I will admit that they had me scared for a
time. I knew that the charges I had made were true, but I did not have
direct evidence for all of them, but I got busy and got affidavits to confirm
the charges which I had made and then I defied them to sue me.
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I received encouragement from the farmers from the beginning. The
demand for me to speak to the patrons of different factories became so
great that I could not possibly comply with the requests. I, therefore,
called a meeting for June 22, 1912, on the fair grounds at Plymouth and
distributed handbills on which was printed the following announcement:

FARMERS WAKE UP!

Come to the Plymouth fair grounds on June 22 and be convinced
that there is a cheese trust, and that if there had been no such
trust you would have gotten from $10 to $20 more for the milk
from each cow during 1911. The more of you who come to this
meeting, the sooner the trust will be “busted.” Cheese dealers
invited to be present to defend their position. They will have a
respectful hearing.

Farmers were in the midst of haying. Only two days’ notice was given,
yet over 1,000 farmers came to the meeting. Not a single dealer showed up.

As a result of these protests, and also perhaps because the dealers feared
proceedings for violation of the anti-trust law, the board price inside of
two weeks went up again to 15 cents; and this at a time of the year when
they had always before dropped it! Had the farmers not become thoroughly
aroused, no doubt we should have fared no better in 1912 than we did in
1911.

Then I called the attention of members of the State Board of Public
Affairs to the methods of the cheese combination. This Board invited
cheese dealers, cheese buyers, cold storage owners, as well as farmers, to
appear before it. I was asked to state our grievances. The dealers were
allowed to make their statements. They were questioned by members of
the board with the result that practically every charge made was admitted
to be true.

It was admitted that the dealers had a secret meeting before the Plym-
outh board met to agree on the price to be paid on the board, and that the
cheese from the various factories was allotted among the various dealers.

It was also admitted by a prominent dealer that it was their practice to
ray the cheesemaker, who acted as the farmers’ agent in selling their
cheese, a bonus above board price, sometimes in cash and sometimes in
the shape of an extra check.

It was also admitted that the Plymouth cold storage (where more cheese
is stored than in any other cold storage in the North West) had a rule that
only dealers could store cheese there, and that if others wished to store any
they had to do so through a dealer.

This agitation brought good results, but agitation can not be kept up
forever. To insure permanent good there must be organized, constructive
and continuous effort. For the purpose of getting the farmers to organize

.1 called a mass meeting of farmers to be held in Plymouth, February 7,
1913. Fifteen hundred farmers crowded into the opera house and side
rooms and many were unable to gain admission.
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Strong resolutions were adopted at this meeting, urging the farmers
Lo organize a cooperative association to sell their own cheese. A commit-
tee was appointed to work out a plan of organization.

This committee had a number of meetings, at which it had the assistance
of experts from the Economics Department of the University of Wisconsin
end others. The plan agreed upon was simple. It provided that the patrons
of each cheese factory form an association and incorporate under the state
cooperative laws, that these various associations form a federation and
that the federation employ a competent salesman and sell the cheese for
the farmers.

WHY NOT IRRIGATE IN WISCONSIN?

John Williams on his light soils farm near Packwaukee has twelve
acres under overhead irrigation. You ought to see the everbearing
strawberries and muskmelons on this farm. Receipts per acre run up
to $1,000. It’s worth following.

Violent opposition to our plan came from those who in the past had taken
advantage of us. Many cheesemakers, who themselves had a county and
state organization, bitterly opposed us. Some even threatened to close
their factories if the farmers organized.

In spite of the opposition we perfected our organization. The patrons
of 43 factories organized and joined the federation. We selected our selling
agent and were ready for business August 1, 1913, but we were unable to
procure a warehouse. Although the cold storage company had empty ware-
houses the cheese combination and its friends were powerful enough to
prevent us from getting one. We were, therefore, obliged to build in order
to do business.

So we built. We organized the Federated Farmers’ Warehouse Company,
with a capital stock of $20,000, a share of stock costing $10.00. Inside of
a week more than half of this amount was subscribed. Soon all of the
$20,000 was subscribed and paid in.
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Farmers who bought this warehouse stock were assured five per cent
on their investment. This is the rent the Federation paid for the use of
the warehouse and storage, but the stockholders also pledged themselves
that at any time the Federation wanted to buy this warehouse they would
sell this stock to it at par.

A modern warehouse and storage was built, costing $25,500, and was
completed April 1, 1914, when the cheese from 43 factories in the Federa-
tion was received to be marketed by our salesman.

It was then a Sheboygan county proposition, known as the Shebcygan
County Cheese Producers’ Federation, but in January, 1917, wz changed
our name to the Wisconsii: Cheese Producers* Federation, owing to the fact
that the farmers outside of the county wished to join.

The expected happened. Our enemies did everything they could to em-
barrass us. They put the board price higher than it had ever been before
ai that time of the year. They were willing to pay more for cheese than
it was actually worth if they could only keep us from being able to pay as
much as they were paying. But this did not last long.

In the beginning we were unknown to the trade and had some difficulty
in disposing of our cheese, but we soon found a good market and were
able to get as much for it as the dealers were, and wnen tue year was up
we found that we had made a profit of $4,500, which instead of paying out
to the farmers it was voted at the annual meeting to leave in the treasury
as a reserve fund.

The next year things went still better and after paying the farmers the
market or board price, we were more than $10,000 ahead for that year.
For 1916 we were $13,000 ahead. The farmers voted to leave the money
in the treasury instead of paying it out, so that on January 1, 1917, we had
more than $28,000 in the treasury. 1t was voted to use $25,500 to buy up
the warehouse stock of the Federated Farmers’ Warehouse Company and
ray the indebtedness on it, and since that time the Federation owns the
warehouse and storage which has been rebuilt and enlarged and now
could not be replaced for less than $70,000. In 1918, after paying the
farmers in the Federation the market or board price and in some instances
more, we found at the end of the year when we closed our books, took stock
and had an audit, that we had more then $20,000 in the treasury, which
it was voted at the annual meeting to pay out to the different local asso-
ciations organized around the cheese factories according to the amount of
cheese each association had delivered to us. They in turn paid it out to the
farmers according to the amount of milk each had delivered to the cheese
factory.

January 1, 1919, we were $30,000 ahead, $22,000 of which was paid out,
the rest remaining in the treasury. January 1, 1920, we were $26,000
ahead.

Our aim is to get branches of this Federation established in different
parts of the state where American or Cheddar cheese is produced, get the
farmers to organize a warehouse company, build a warehouse and storage
which the Federation will rent, paying the farmers who hold stock in these
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warehouses five per cent interest on their investment as rent and then have
them sell their cheese through the Federation. In this way, we hope
eventually to get control of the marketing of a good proportion of the
American or Cheddar cheese. It is the only way in which the producers
can have anything to say as to what their cheese should bring, which they
certainly should have. Farming is the onlv indvstrv in which the peonle
who produce the goods have little or nothing to say as to what these goods
should bring.

The farmers in the vicinity of Spring Green, Wisconsin, have organized
and built a warehouse and storage, costing $15,500 which was completed in
May, 1919, and since that time the cheese from twenty-eicht factories has
been sold through the Federation and it has worked very satisfactorily.

Wisconsin now produces 70 per cent of all the cheese produced in the
United States. The Big Five 