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% Yen : ih ; Bere LOGS “ = ims © Menai oF 1205 BEL fer froma’ eae basis No 815/ast/70 Bir Horch, 
MINISTH FPAT be % OF — AFFAIRS AND (Vientiane, October 6, 1970 

"rade oa TO: Sar Khouengs of the Kingdom Preferts of Vientiane and of Suasg—— | abang Chief of Provincial Services of Social Affairs and Labor 

S _ FROM: Secretary of State for Social Affairs and Labor 

Ss g UBJECT: Procedure for the management of Articles of the "World Vision Inc." 

i have the honor to i $i aban eae a ares thet in November 1968, the RIG signed sn i fasSghieat ant repre. ve o the World Vision Ine., a voluntary organization registered in the United States of America, 

| According to the terms of this Agresme ; impo: by the World Vision dne., are mga arg a ae rena ws oe eee | ro erie cre, of the Social Affairs and Labor. The study on the needs eae ution o @ articles to the provinces from the sub t examination between the Director of the Wo ; ea } rld Vi | tive either of the Ministry of Social Affeirs ie = rh - sesiion ka ahd tg ae refugees and the needy, or of the Ministry of Public Health in case of doamenta and medical equipment. The articles thus issued will be sent to the | E Provinces for purpose of distribution according to the needs, a 

Lie I wish to specify herebelow the : 1 a i methods of warehousing and distribution o the World Vision! aon . ; = af | ont G i. as —_ that the Ministry of Social Affaires and Labor has 

A. he articles sent will be stored 4 , in the vi rehous Affairs ang Labor or in the warehouse ot the oe Ae wees case the Provincial Social Atfsirs and labor Service does mot exist in th Sgn eenytion forms the subject of a report (Model W.V. 1). Two : -) a eof will be sent to the Directorate General of Social Affairs 

; B. ‘The study on the needs and the distribution of the articles is made by the 
World Vision's representative in the province and/or the USAID representa- 
tive, and the Provincial Social Affairs and Labor Service Chief; the latter 
will consult the Chao Khoueng in advance and will take his agreement on the 
final distribution. : 

Cc. The recipients Of these articles are Lao refugees and all needy people of <> 

the Kingdom without discrimination. It is recommended to the Comittee 
mentioned in (B) to select the recipients in order to obtain maximum 
effectiveness. 

D. The distribution will be made as much as possible by a Committee composing 
of: : 

A representative of the Social Affairs and Labor Chairman. 

A representative of the World Vision. : 
A representative of USAID refugees division. 
A representative of the General Administration appointed by the Chao 

Khoueng (either an official of the Office of the Khoueng or a Chao Muong 
of the locality or an official of the Muong concerned. When the Chao 
Khoveng participates therein, he assumes, by right, the chairmanship). 

The Tasseng or Phoban of the locality where the distribution is made. 

A report on the distribution (Model W.V.2) will be drawn up after each 
distribetion. Two copies will be sent to the Directorate General of the 

Ministry of Social Affairs and Labor. 
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E. The Provineiel Social Affairs and Lador Service or the Khoueng Office if 
. the forrer does not exist, will send a monthly statement (preferably in 

French) in the first week of each month for the past month to the Directo= 
| vate Ganeral of the Ministry of Social Affairs and Labor in 3 copies, one 

of wh.ch will be sent to the Director of the World Vision to Lacs. ~~ 

| hig etatement (Model W.V. 3) includes: 

. a. All articles remaining in stock oa the jast day of the preceding ; 
month. 

». All articles received by the Frovincial Social Affairs and Labor 
Service ox the Khoveng during the month. 

e. ALL articles distributed during the mouth. 

; d. ‘he general stock remaining in the warehouse at the end of the 
month. : 

: e. The number of villages receiving the articles during the month. 

£. The number of persons receiving the erticles during the woth. 

¥. The stock card will be kept for each category of articles. The incomings 
will be recorded by virtue of the receipt report or transmittal note and 
the outgoing will be verified by the issue order countersigned by the 
representative of the World Vision and the representative of the Social 
Affairs and Labor. : : / 

G. The situation of the steck must be kept up-to-date. The Director of the 
World Vision to Lacs or his representative, equipped with the permanent 
certificate of the Directorate General of the Ministry of Social Affairs 
and Lebor, could visit the warehouse and have access to the stock cards 
at all times. 

H. in principle, the World Vision mst have the representatives in the 
provinces to cooperate with re entative of the Secial Affairs and Labor 
in the Mission specified in (B). The names of the World Vision represen= 
tatives in the provinces will be forwarded te you as soon as they are 2 

obtained by the Directorate General of Social Affairs and Labor. However, 
in the absence of World Vision representative, the USAID representative for 
the Social Affairs is official representative of the World Vision. 

X am looking forward to the collaboration of ‘the Chao Ehovenge and the 
_ devotion of the Chiefs of Provincial Gocial Affairs and Lebor Services te 

implement these instructions and please let me know, if possible, of the diffi- 
culties that wight result therefrom in their implementation. 
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