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/ Wr Sasa wee of the Kingdom Preferts of Vientiane and of mang 

é ng Chief of Provincial Services of Social Affairs and Vapor 

< BROM: rt x 
MS Secretary of State for Social Affaira and Labor 

UBIECE s 
} Procedure for the management of Articies of the “World Vision Inc.” 

af = 

hy i have the honor to infor ‘m 5 the % 
a with representative of the Ree ere eee Oe raat nda ‘ 

0, ue =NCe sy i a ganization 
gnized and registered in the United States of America, ® ° 

According to the terms of thi 
by the World Vision ine., are cxemted from ca a pts inported into Laos 

the central werehowse of the Social Affeirs ne fabor. A eon the needa: m 
the distribution of the articles to the provinces f. on a eeaay on the ness ay 

examination between the Director of the World finn A one t of an eae 

ee either of the Ministry of Social Affairs and tater in uno OF cetcine dn ad 
the refugees and the needy, or of - - articles in aid 

e £ the By a 

cecineenatnndsouce) spit, rue attsiey sa ioeat stl be sont fs 
pi ces for purpose of distribution according to the aeede. ‘ 

X wish to specify herebelo: t! 
Soe Bava Wision'a avetaiad Shen ene methods of warehousing and distribution of 

sent to the provinces: stry of Social Affaires and Labor has 

A. «The articles sent will be Li be stored 
Affairs anc Labor or in the eee oP le foo pdr nd toe Sontgh 

case the Provincial Social Af. deep a” Nenenouer 1 
al Affairs and Labor Service dees wot exist in the 

pani Tne reception forme the aubject of a report (Model W.V. 1) os 

= oe thee will be sent to the Directorate Ceneral of Social Affairs _ 

B. ‘The evtudy on the needs and the distribution of the articles is made by the 

World Vision's representative in the province and/or the USAID representa~ 

tive, and the Provincial Social Affeirs and Labor Service Chief; the latter 

will consult the Chao Khoveng in advence and will take his agreement on the 

final distribvtion. 

pT BI OF ane 

€. the recipients oz these articles are Lao refugees and all needy peopie of 

the Kingdom without discrimination. It is recommended to the Committee 

mentioned in (B} to select the recipients in order to obtain maximum 

effectiveness. 

D. ‘he distribution will be made as much as possible by a Committee composing 

of: 

A repvesentative of the Social Affairs and Labor Chairman. 

A representative of the World Vision. 

A representative of USATD refugees division. 

A representative of the Generel Admivistretion appointed ty the Chaa 

Khoueng (either an official of the Office of the Khoveng or a Chao Mooug 

of the locality or an official of the Moong concerned. When the Chao 

Khoveng participetes therein, he assumes, by right, the chairmanship}. 

The Tasseng or Phoban of the locality where the distribution is made. 

A report on the distribution (Model W.V.2) will be dram up after each 

distribution. Two copies will be sent to the Directorate General of the 

names emmy lc: caren ie



So 

B. ‘ae Provincial Sucial Affairs and Labor Service or the Khoueag Office if 
the form:r does not exist, will send a mowthiy statement {preferably in 
french) in the first week of eaeh month far tue vest wenth to the Directoe 
vate Guneral of the Ministry of Scelal Avtaive: aud Laber in 3 eopies, one 
of wh.ch will be sent te the Directors o2 tho “orld Vision to Laos. 

: This statement (Model W.V. 3) includes: 

a ALL articles rewaining in stock on the last day of the preceding 
mombh . 

“. ALL articles received by the Provincial Social Affairs and tabor 

Service or the Khoueng durisg the month. 

c, All articles distributed during the ronth. 

ad. the general stock remaining in the warehouse at the end of the 
month. 

e. The number cf villages recelving the articles during the month. 

f. The nuzber of persons receiving the articles dwring the month. 

¥. The stock card will be kept for each category of articles, The incomings 
will be recorded by virtue of the receipt report or transmittal note and 

the outgoing will be verified by the issue order comtersigned by the 
representative of the World Vision end the representative of the Social 
Affairs and Labor. 

G. The situation of the stock must be kept up-to-date. The Director of the 
World Vision to Laos or his representative, equipped with the permanent 
certificate of the Directorate General of the Ministry of Social Affeirs 
ané Labor, could visit the warehouse and have accese to the stock cards 
at all times. 

H. Yn principle, the World Vision mst have the representatives in the 
provinces to cooperate with representative of the Social Affairs and Labor 
in the Mission specified in (Bt. The names of the World Vision represen- 
tatives in the provinces will be forwarded to you a8 soon es they are 
obtained by the Directorate General of Social Affairs and Labor. However, 
in the absence of World Vision representative, the USAID representative for ‘ 
the Soclel Affairs is official representative of the World Vision. 

2 am lcoking forward to the colleboration of the Chaco Khouengs and the 
devotion of the Chiefs of Provincial Secial Affairs and Labor Services to 
implement these instructions and please let me know, if possible, of the diffi- 

culties that might result therefrom in their implementetion.,
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