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SOSTAL AFPAT
Lo A¥PATRS AND (Vientiane, October &, 1970

- Chao Khouengs of %he Kingdom Pref !
: ol Terts of Vientiane and of Iaan
Prabang Chief of Frovincial Servvices of Soclal Affalrs and Lahgr

Secretary of State for Social Affairs and Jabor

MBJECT .
SIB CP: Procedure for the management of Articias of the "World Vision Iumc,”

4
o o
Asreme:i??ﬁzﬁer?m to inform you *hat in November 1968, the RLG signed av
i dv presentative of the World Vision Ine., a voluntary organlzaticn
gnized and regislered in the United States of America ¥ O ration

Aeco '

by Lig e o1 Eh Waltna 5F thid Agreavedt, the Spbiclsa Dugorter dnce Hon
the central wa,r;ehon ¢., are exempted from cuvstoms duties and will be stored in
e, Elatrdhabl use of the Soelal Affeirs and labor. The study on The needs and
S e o o ot 2t ol S e oapt S

- ; or of the Wor ision in Laos and the representa-
::v:hzi::g:g g;sth:d B'ziniatry-oi Social Affairs and labor in case of artilcjlese:n aid
medicaments and aedi the needy, or of the Minisitry of Public Health in case of
o= - 3 cal equipment. “he articles thus issved will be sent to the

ez for purpose of distribution sccording to “he needs.

I wish to specify herebelow the methods of warshousing and distribution of

the World Visiocu's srti pe "
S6HE A6 Hi froviicess cles that the Ministry of Soclal Affaires and Labor has

A,
The articles sent will be stored in the provineial warehouse of the Sogial

Affairs and Labor or in the warehous
; e of the Khoueng or USAID warehouse in
l(;::ethe Provincial Social Affairs and Labor Service does wot exist in the
ng. The reception forme the subject of a report (Model W.V, 1). Two

B coples ther
agtﬂ’ Iaw*ereof will be sent to the Directorate Ceneral of Social Affairs

B, 'The study on the needs and the distribution of the articles 1s mede by the
World Vision's representative in the province and/or the USAID representa-
tive, and the Provincial Social Affeirs and Labor Service Chief; the latter
will copsult the Chao Khoweng in advance and will teke his agreement on the

Sina? dlotritehion,

C. The recipients oi these artlcles are Lao refugees aud all needy people of
t+he Kinpdom without discrimination. It is recommended to the Committee
mentiocned in {B)} to select the recipients in order to obtain maximum
effectiveness.

D. ‘The distribution will be pade as mach as possible by a Committee compsing
of:

A vepresentative of the Social Affairs and Labor Chairman.

A representative of the Werld Vision.

A renresentaive of USAID refugees division.

A represenvative of the Generel Administreiion supointed by the Uhao
Khoueng (either an official ot the Cffice of the Khoveng or a Lhao Moog
of the locality or an officiasl of the Maong concerned. When the Chao
Khouveng participetes therein, he assumes, by right, the chairmanship}.

The Tasseng or Phoban of the locality vhere the distribution is made.

A report on the distribution (Model W.V.2) will be drawn up after each
distribution. Two copies will be sent to the Directorate General of the
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B, T’ae Provineisl Social Affairs and Labor Service or the Khoueng 0ffice if
he forirr does not exist, will send 2 movdhly staitement {preferably in
Prench) in the Tirst week of esch mm;z i s vest wonth Yo the Birectos
rate G:eral of the Ministry of floeial 3
of wh.ch will bhe sent te the Dircetor o

aud laboy in 3 copies, one
Jorild Vieion to Laos.

This statenment [Model W.¥. 3) inclndes:
8 All articles rewmalning in stnck on the last day of the preceding
ot

All axticles recelved by the Provincial Social Affairs and iebhor
Service or the Khouweng durlsg the monih.

c. All articles distributed during the wonth.

d. The general stock remaining in the warebouse at the end of the
month., '

e. The mmber of villages recelving the articles during the month.
f. The number of persons receiving the articles during the wonth.

¥. The steock card will be kept for each category of artielss. The incomings
will be recorded by virtue of the receipt repoit or transmittal note and
the owtgoing will be verified by the issue order coumtersigned by the
representative of the World Vislon and the representative of the Social
Affairs and Labor.

G. The situation of the stock must he kept up-~to-date. The Direector of the
World Vision %o Lacs or his representative, equipped with the permanent
certificate of the Direclorete General of the Ministry of Soclal Affeirs
and labor, could visit the warehouse and have eccesg to the shock cards
et all times.

H. In principle, the World Vision must have the vepreseatatives in the
provinces to cooperate with representative oi the Soeial Affairs and Lebow
in the Mission specified in (B). The names of the World Vision represen-
tatives in the wrovinces will be forwarded %o you a8 soon ag they are
oblkained by the Direciorate General of Social Affairs and Labor, However,
in the absence of World Vision rspresentative, the USAID representative for
the Soclel Affairs is officlsal representative of the World Vislion.

I am looking forward to the collaboratlion of the Chao Khouengs and the
devotion of %the Chiefls of Provincial Social Affairs and Labor Services to
implement these imstructions and piease lebt me know, if poseible, of the diffi-
culties that might result therairom in their implementation.
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