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| whe | REGULAR MEETING OF THE BOARD OF REGEVTS | | 

as "i Qe. Madison, Wisconsin ~ | | | 

WN Wednesday, March 9, 1932, 9 4.M. —— A Bef | | | ‘ aw GA f 4, a | . | 

ay “ . yk é ° : | | | , & 

BAe UF 
“ee ~ - . oy . . | é me | President Faast presiding | | 

| PRESENT: President Frank; Regents Callahan, Clausen, Drexler, Eimon, \ 
| Faast, Grady, Gundersen, Runge, Sholts, Waters, Wilkie. 

| ABSENT: Regents Backus, Berger, Mead, Richardson, Ullsperger. | 

ss Regents Berger and Mead are still absent from the state: _ - : Regent Backus is in the east on business and a communication was re- of 
ceived from Regent Ullsperger from Washington, D.C., in explanation 1 
of his absence. Regent Richardson was absent due to a serious auto- | | 
mobile accident. | | | 

| | Upon motion of Regent Himon, seconded by Regent Runge, the | 7 minutes of the meeting of the Board held on January 20, 1932, were i 
_ approved as sent out to the regents. a 

| _, _, Upon motion of Regent Callahan, seconded by Regent Waters, | | the minutes of the meetings of the Executive Committee held on Janu- i 
ary co, February 12 and February ev’, 1932, were approved, ratified | i 
and confirmed. | . | a ve 

oe / - RECOMMENDATIONS OF THE PRESIDENT | ae | 

| | | - Letters and Science - hes a | 

| i. That Mrs, Frederick R. Mangold be appointed temporary os 7 
- assistant in Spanish, beginning January &, 1932; salary $250; charge © i to fund for assistants. | | ME



| - : , | ‘ : , ~ : | . | | 

| Be That the salary of Jorn W. Powell, Jr., instructor in | | | philosophy, be increased from 9750 to 9900 for the second semester of : - 1931-32, because of additional teaching; increase, #150, to be charged | : to the fund contributed by Mr. leiklejohn. | | | : So Adopted. | | | a | 

| Upon motion of Regent Waters, seconded by Regent Runge, — | recommendations 1 and 2 under Letters and Science were adopted. 

Oo | - Agriculture - a | 

| i. That Winifred Bray be appointed assistant in rural | | | sociology for a period not to exceed three months, beginning April 1, : | 1932; salary at the rate of $75 a month; charge to item for labor, oF 
pe 82, fund 15-A. © a | | | : Adopted. ee | - | | 

| % Be That Jean McFarlane be appointed hone demonstration agent | 7? for Winnebago County, beginning March 1, 1932; salary at the rate of | a 1500 per annum, twelve months’ basis, to be distributed as follows: | try | University $1200, County $300; charge to ageregate amount for county | representatives, p. 85, fund 15-4. | | | Pere | 

— 3. That Spas S. Ivanoff be appointed industrial fellow in | et, | | plant pathology from May 1 to June oO, 1932; salary {200 for the . “Oy fF period; charge to Crop Protection Fund, 15-B. ) | 
| &dopted. | | | | Oo | 

| 4. That the following persons be paid each the sun indicated | a : _ for the service rendered: charge to Farmers' Institutes budget: | 

‘Walter C, Brill Special Worker $275.00 | a C. H. Imig " " 200.00 So : _ HK. A. Kolb | " oe. 125,00 | 
oJ. J. Lamb " ee 20.00 | | Roy McDonald " Wo 50.00 | ‘| Otto Onstad " " 125.00 — | : 

G&G. S. Ristow © oR it | 150.00 | 
7 oP. CG. Swartz " " 200.00 o£ 

| Adopted. | ae | - | | | : 

eS a ~-2- aes |



AD | De That Frank H. Everson be Appointed county club agent in | | 
(ar Jefferson County, beginning March 1, 1932; salary at the rate of $1200 

’ per annum, twelve months' basis; charge to aggregate amount for county | 
Vv representatives, pe 85, fund 15-A, © | | \ co. | 

| | Adopted. | | | TES | 

LA2 | 6. That William Bowen Sarles be appointed assistant professor | 
‘ee of agricultural bacteriology for three years, beginning July 1, 1932; | 

| Salary for the academic year 1932-33, $3,000; to be provided in the 
Vv budge t for th at Vv ear ° ay. farted fein Mu Rede A , ‘ } ie ; ote fo. j 

Adopted. — | | | | ee. on 

NV 7. That the title of John A. James be changed from assistant 
wh 92 dean cf the college of agriculture and professor of agricultural edu- | 
yy’ ~~ cation to professor of agricultural education; to take effect Septem- | 

“ Y ber 1, 1932. (It is understood that Mr. James will be on full-time } 
| teaching basis.) | | | | - , | - 4 

A 8. “chat Ira Lawrence Baldwin, associate professor of agricul- | 
uti? tural bacteriology, be appointed assistant dean of the college of | 
5 agriculture; to take effect September 1, 1932. 7 | | 

( / Adopted, oe : | | —_ | | 

| Upon motion of Regent Sholts, seconded by Regent Grady, 
_ recomendations 1 to 8 under Agriculture were adopted. | 

| | Oo sm Medicine - | | 

1.” 6That a charge of 83, 50 a day be authorized for patients a | 
from the Wisconsin General Hospital who are lodged in the Badger | | 

| Annex. | | | | | | 
| | | Adopted. | | | 7 a | 

. Upon motion of Regent Gundersen, seconded by Regent Eimon, 
this reconmendation was adopted. | | | | 

- | / a - Law - OO | 

2p - 1. That Lloyd K. Garrison be appointed Dean of the Law School, | 
ary his appointment to take effect July 1, 1938. ve | 

My os, Adopted. ee ae ee S Maceleie | 

| “ ; . wr i. Poa if : . q 

: red a Fe |



| Upon motion of Hegent Grady, seconded by Regent Drexler, | : : 
this recommendation was adopted. | | a | 

-~ Extension - 7 | | | 

ot 1. that S. D. Watts be appointed special lecturer in principles | 
and methods for community social service to give five special ~ | 

| lectures to extension classes at Appleton (3 classes) and Green Bay | 
(2 classes) from January 15 to March 4, 1932; salary $75 for the 

- period; charge to additional instruction, class instruction, p. 169, 
fund 24. — | : | | | | 

| | «adopted. © 7 | | 

oS Upon motion of Regent Callahan, seconded by Regent Drexler, | 
this recommendation was adopted. | | 

| | ~ Administration and General - 

EB fe as 
| od, That $100 be transferred from Regents' Unassigned to cover [ 
the refunds on Ph.D. theses deposits to | | | 

eee, | George W. Filson | ot 
, : Rodney Slagg. — | | | 

| | | ~ Education - | a | 

| i. That $100 be transferred from the fund for assistants, de- | 
| partment of art education (p.62) to the fund for assistants, depart- | | 
ment of education, p. 60... , : | oe | 

| Adopted. — a | oo | 

Be that the salary of Lynn L. Ralya, assistant in education, | | 
be increased from $400 to $500 for'the second semester of 1931-32, : 

_ because of additional teaching; increase, $100, to be charged to item 4 
_ for assistants, p. 60, fund lA. - | i 

Adopted. oo | | | | | |



Upon motion of Regent Waters, seconded by Regent Runge, — | 
| tecommendation No. 1 under Administration and General and recommenda | 

_ tions 1 and 2 under Education were adopted. _ 

| - Degrees - | ; 

| od. that in accordance with the certification of the Registrar | 
degrees be granted as shown in BxHIBIT A, as follows: | 

os | | BACHELOR OF ARTS | | | 

| | Lloyd Duard Allan | 
os William Leclair Anderson | | | 

. a Henry Kummel Baker non : 
| adward Thomas Berkanovich | 

| a | Jane Wilson Biggar (As of the class of 1930) _ a | | Meyer Samuel Bogost eee 2 | 
: S, Myron Courtney Brandt | | a | : 

| | | Kathryn Mary Breckheimer : Ot 
| Martha Ballantine Brown | I 

) | | Mary Vick Burney | - | | 
| | | Hlizabeth Virginia Carter © | | ee oo Mary Alma Chapman | | | 

eq? Hung Ti Chu | 7 
| 7 | Hbert Gene Fournace | a : | - Arthur Wain Frisch | | 

| on Celia Theodora Goldberg oe | 
| David Dorman Goldberg | | | 

ok Julia Haugan Grosvenor | 
| ne George Harl Heath . | | . | Oo | : Helen Pearson Herzberg | tes 

| | one Lestra Hibberd | | 
a | Henry Joseph Holm | | | | | 

| os Donald Julius Larson | on | | | Robert James Leahy Hoe , : | Montgomery Patrick McCormick . oe L | | - | Bleanor McCullough | 4 | | | | . Robert Lee McGann | | - | } 
| Jane Witmer McKaskle | : | 

— | HelenStrengl Maurer © Oe | | | | 
- : Paul George Mayer oe | 

| oe Philleo Nash | | ar | 
Marjorie Alice Paff | ot 

| earner Kate Papert Oo | | ee : 
| | Hannah Pearlman | a | 

| oo Kenneth Oscar Rawson | —§ - | | _ Evelyn Bernice Nelson © | ] 

| | (Cont.) : . | ,



| | BACHELOR CF ARTS (Cont.) | eo | 

Frank Albert Rentz |. a i 
oe Maxwell Richard Rosenbaum - I 

| a Helen Marie Safford | 
| | Alvin William Singer | 

| | Betty Ward Smith | | | | | | 
| | | Harry Alfred Speich | | | 

| _ John Mathew Staron | a i 
Duncan Barnett Tingle | | 

; Fred Lavonne Vilas | | [ 
| | , | Grace Marion Winter _ | | | 

| : Frederick Herman Wolf , 
| | Mary Elizabeth Wright — _ ; 

| | | COMMERCE mh | 

| Theodore Quest Buerck | | | 
a | Raymond Arthur Dahiquist : 

Robert Louis Flath | | 
| Hllen Magdalene Gauvin 

| Erling Sigvald Lid — 
| | | _ Harold Thomas Lingard | 

eo | | Louis John Mosakowski | . | 
eat , Stanley Bernard Nebel | 

| a a Walter Lincoln Stock | | 

a | BACHELOR OF ARTS 
| | (Journalism) | | | 

oe _ Gwendolyn Elizabeth Jassinoff _ 
| | | Mark Randell 

| | Bs | Jean Fred Rose oe 

os BACHELOR OF PHILOSOPHY mo oe 
| (General Course) a | | 

| | | Carlton D. Boulay | a | 4 
| —_ Dessa Margaret Caldwell a pe | 

nn : Edward William Forkin (As of Aug. 28, 1931) : 
| | | Harry Edmond Jennings, Jr. | | | | | 

. | Milton Edwin Luecker | | 
a Kenford Revere Nelson | | , 

| | Allen Collis Neguette © ois | 
ane Arthur Joseph Orth | ae | | 

| Lo Robert George Schuehle | | : 
a Grace M, Smith | : | | 

| - = Wilbert Francis Zwettler oe | re |



| BACLLOA OF PHILOSOPHY | | | | ce (Formal Course) - | | 

| - lta M. Alexander a oe | . | | oo Ldith sugusta Carlson | : 
| | Maud Estell Guest oO | 

_ William David Elinganan 
| | Ferris aaron lickinlay | | | | Cora Josephine Sorenson | | 

| BACHELOR OF SCIENCE | | | (Chenistry) 
| | 

7 | | James Kinney Colehour Oo Le | | _LaVern Andrew Gilbertson | | | Catherine Weeks Ingenhutt ! | a Donovan Albert Ivey | | 
| | | Charles Fredrick Kellogg | : 

| | | BACHELOR OF SCIENCE Lo | i | ° (Hedical Science) | . 

“3 | | _ Vincent George Springer > | | 
24 | . | 

| Bernice Adeline Larson | : 

: GRADUATE IN PELRMACY | | 
| 7 Claude Timothy O'Neil ye - ff | ae Harold #. Popp (Conferred Januery 20) | | 

_ | BACHELOR OF SCIENCE . a | | Bo (iiducation) | | 

oe | Gladys Elizabeth Ericksen ~ | 
Ae | Harold La Verne Fischer | / | | | 

Marguerite Louise Hoyer | | | 
Helen Hlizabeth Klika — 7 . 

| oe kita Katherine Pollo | | : , 
? | Dorothy Rahn | | | oo | 7 | | | Geraldine Jewell dichards | | ; oo _ Beulah Eleanor Sohns a Oe E 

| Alice Evelyn Tarnutzer | os E oe cours | Lillian Carolyn Lurek S ; a - ns | Mildred Mae Willians | ee : : 

a | -~ 7 - | os



| (art Education) ) | 

: | - Mary Luellen Hugo : | 
Thelma Marguerite Keves | | : | 

oS _ BACHELOR OF SCIENCE = | | (Mechanical Engineering) | | | | 

‘Walter Henry Goeltz (As of the class of 1931) 
| oe filon George Huber © | | a Charles Nicholas Janishewski | 

| Wilbur Fredrick Koester | 
| | Walter Svetislaw Zuzuly | [ 

| | {Electrical Engineering) | | 

| “ Kosmo James Affanasiev | | 
‘Clark V. Bullen | | , _ “Mitchel Lester Dack : | | | | «Hiram Elvin Grant | | - | 

of «John Jauch (As of the class of 1931) | 
eats |  sJohn Arnold Johnson _ | 7 | .irnest Frank Semrad | i 

ees BACHELOR OF SULENUE | a (Civil Engineering) , . 

| | | - George Henry Caviezel | : | | 

we | - BACHELOR OF SCIENCE : | oe : _ (iiining Engineering) | ee | 

* | Frederic John Sonday | | 

7 | — BACHELOR OF LAWS — Se | a 

ce Joseph Blatecky, Je ous! 7 | 

oe ss MASTER OF ARTS RRS. | 
| a | | Glenn Jackson Baker | | | | | 

So aaymond ©. Davidson | | | | Hellmut George Dirks _ | a | | | 7 | Howard Myers Field | 
| oe | a (Cont.) | | Oo |



“MASTER OF arTS (Cont.) 7 | 

| | | Joseph Francis | | | 
| -  Grnest Hiestand | 
- - Alice Isabel Holmes | oO i : | Oo Chen tung Liu | | 

- Freada Myrtle McKown [ 
os: Philip von Kohr Sauer | a | | 

| | Raymond Joseph Shebesta | | | | | 
| | Kenneth Andrew Siler | Oo | 

| | Evelyn Grant Tough | oe a a | 
A Franklin Royalton Zeran — i 

| oe | --- MASTER OF SCIENCE | | | it 

| | Chang Ying Chang © | Oo | [ 
| Se _ Roy Orval Greep © , | 

John Howard Heckman | | - I | William Walter Hill © | | 
oo | Dan E. Miller | | oo 

| | Albert Marion Murphy | | . | 7 | 7 Ruth Edith Pratt | eave Arlow William Rothermel | I po eet Ethol Esther Smith oe | 
| ; Hugh Lonsdale Turrittin | | | 

| | | tay Lloyd Weber | a | 
| | | Lawrence J. Webster OO | | | 

oo (Civil Engineering) | 7 | 

| | _ Clement Pearl Lindner Sn ' 

Age og 7 MASTER OF PHILOSOPHY | Be : ee 
| Glaude Joseph Hesh | | | ae eo Laura Yerrell Johnson | : a | 

| Gladys Hershberger Smith . NR I 

oa le DOCTOR OF PHILOSOPHY = SO eee | 
| | George Washington Batchelder 4 

oe ce John Roy Campbell | | : | | 
Oo ) Thomas Wilson Cape wo | : 

- Ernest David Coon : | oo | | 
| |  Lirren J. Hsiane 

| | Spas Sim Ivanoff — | | 
oa Oo Hilmar Carl Krueger | | | | I 

one os Elisa Pereg - | | : | | John Walker Powell © | ; | | Adopted. | - :



|  -B,Ss What the following honorary degrees be granted at Cormence- 
ment, June 1932: | | | | | | 

COLFIDETR TIAL. : | | 
POD DIDI OOOO TOO , | | 

| oe MASTER OF ARTS | | | 

| | Ransom Asa Moore oe | | 
nora | . ae | : & | | DOCTOR OF SOCTENCH | f 

Jeqre a | | Walter Curran Mendenhall | | re | 

| Se | DOCTOR OF LETTERS — | | | | 

- | Sir William Alexander Craigie | | 

coe | | DOCTOR OF LAWS - | | 

a Grace Abbott. | - 
: | - | Wewton Diehl Baker | | | 

— Daniel Webster Mead | | | 
| | Adopted. | a | | 

| . Upon motion of Regent Drexler, seconded by Regent Runge, 
these recommendations were adopted. | | | 

_ The Business Manager presented the following recommendations if 
| Inade in the report on accounting and administrative costs given to the — f 

finance and executive committees February lg, 1932, and approved by . | 
those committees for recommendation to the Board: | a Oo | 

K _ Sump Sum Appropriations | | | | 

y _ it is recommended that for the mutual advantage of the State ~ 4 CE 
“qe and the University, the~Legislature be asked to make appro- | | pemaeeions in lump sums for certain general purposes. 4. of | 

_ Quarterly Revisions of the Budget | » 
| it is recommended that a periodic revision of the budget be a ' 

Made quarterly. ee - | | '



|, Montaly Estimates of Revolving Funds Income oj cee 
it is recommended that the deans and directors of divisions , | 
and departments operating wholly or partially on direct in- | 

| come receipts be directed to furnish the business office. | | 
with monthly estimates of such income at the beginning of | | 
each fiscal year. | | | | ft 

Vv Laboratory Fees : 
4 _ it is recommended that a committee of educational officers | | 
Ta ea be appointed by the President to cooperate with the Business ie | 
Awe 0 Manager in studying the feasibility of charging each student a | 

ph ~ cg) a flat sum for laboratory fees in place of the special fees hoo f 
A, Uf . now charged for each course. . | Ace Y : ae 7 | | i 

'" Dormitories and Commons Budget | Se : 

: It is recommended that as an experiment for the balance of | 
: this fiscal year, the 20.41 (5)(A) revolving fund budget of - ) 

| the Department of Dormitories and Commons be controlled on : 
| @ cost accounting rather than an accounting classification | & 

basis, with details of the cost accounting budget control | 
maintained in the office of the Director of Dormitories and | 
Commons and central business office controls obtained by | | 
comparisons of monthly cost accounting reports with fore- | | 

| casts of monthly operating results furnished by the Director : 
of Dormitories and Commons, and by such other means as may | I 

| be directed by the Business Manager. . | 

Pe” BycLaw Relating to Accountant and Cashier | 
4 , ee | | . ne | , - a ji 

“ it is recommended by the Business Manager and the Secretary | | 
| | of the Board that the by-laws be amended to read that the | 4 

| ‘University Cashier shall be responsible to the Business | i 
, _ Manager, and the University Accountant shall be responsible | | 

. to the Comptroller. — Oo . ee | 
| f 

| | 

V Gomptroller in Charge of Accounting | 

_ It is recommended that. the Comptroller, under the supervi-| Os ge | 
*Slon of the Business Manager, be directed to prescribe ac- [ 
counting forms and methods and to supervise the functions | : | 

| Of accounting and financial record keeping in all Univer- i 
| sity departments, divisions, and colleges. _ a | | 

oo Upon motion of Regent Grady, seconded by Regent Callahan, | 
it was es | | | 

. VOTED, That these recommendations be adopted, with the a | ; 
understanding that this vote includes arcndments to the by-laws | | 
where necessary. | | | | | | a | 

| | _ Called vote was taken, all regents present voting and 
voting "Aye", | | | 

- a | | 7 4. oo | | : F



a The Business Manager read a report on purchasing and per- | _ sonnel problems. (3XHIBIT B attached) | | 7 | 

OO _ Upon motion of Regent Clausen, seconded by Regent Drexler, | | it was -» | - | | | f 
yf VOTED unanimously that the report be adopted and that the © | : following by-law quoted, that the Business Manager "shall be the | 

executive head of those officers and employees of the university that | 
|. aW are not attached to the instructional force", be amended by adding 

A" “and shall have the responsibility for general supervision of civil | | 
if service employees throughout the university". oe 7 | 

Upon motion of Regent Grady, seconded by Regent Sholts, it | | 
was Z | | — | | | | | #¢ VOTED, That the Secretary should extend to Regent Richard- | | 
son the deep regret and sympathy of the Board for his misfortune and 
their hope for a Speedy recovery. . | | a 

o ; / Regent Clausen referred to the report by the Business © | 
Manager on the Athletie Council budget, showing that the present —_ | 
estimate of receipts for the current year is $196,687, or $5,400 | | 
below the estimates of $202,087 budgeted on January 20, 1932, and ff recommended that $2815 of this shortage be curtailed from the sports ; 
program for the remainder of the year, as recommended by Director Ug 
Little, and that the balance of $2585 be taken from the $5000 tenta- , | 

_ tively allotted by the Regents on December 2, 1931, as a contingent ot | 
funds | | 7 | 

| Upon motion of Regent Clausen, seconded by Regent Drexler, | 
- this recommendation was adopted, | | | 7 | : 

oS _ Upon recommendation of the Physical Education Committee, it | 
was : we | Se mS won : 

4. ™ VOTED, That action on the faculty recommendation on physi- © . ' 
rata cal education, repealing the requirement of two years' work in this © jon | 
(ao course, be deferred to the next meeting of the Board, — | | 

: \ Me fo - | | ( wg fey 39 / 2% pr 3 ; - | RMP fo ae po MP | 
| -”-s«#Regent Clausen read a letter from Director George Little, | 
requesting that in view of the fact that he had accepted the position | 
of Director of Physical Education at Rutgers University, his name be «| 

_ withdrawn from further consideration as Director of Intramural Ath- re | 
letics at the University of Wisconsin. Regent Clausen also read his :



fo Hegent Grady presented the following resolution: | 

f _ Be OY "WHEREAS, Mr. George =. Little has declined the Direct- | 
_orship of Intramural Athletics unanimously tendered him by | | 

_ this Board; and whereas, he has accepted the position of | Director of Physical Education at Rutgers University ; | 

| BE IT RESOLVED that there be expressed to Mr, Little | 
| _ the most sincere regret of this Board in his decision, and , | 

that there be extended him the best and kindest wishes of : i 
| the University of Wisconsin. - | | | | 

bE IT FURTHER RESOLVED that the Board extend its con~ ‘ig gratulations to Hutgers University in securing the services eg : a of one who, because of his fine character, kindly impulses - | 
and inspiring influence, has left an indelible impress upon - ' 
the youth of our State. | | ces ' 

| BE IT FURTHER RESOLVED that the Secretary be requested | 
to present to Mr. Little a copy of this resolution and to : | forward a copy of the same to the Governing Board of Rutgers no | 

| University." | | — | | 

| Upon motion of Regent Grady, seconded by Regent Eimon, this. | 
_ resolution was unanimously adopted. : , | 

| -  ALCOMMENDATIONS OF THE BUSINESS MANAGER | | os | 

S 7 le That upon the recommendation of Dr. Buerki, the 20.41 (10) _ 
| (A) Wisconsin General Hospital revolving fund budget be increased as : follows: f | | | . oe —F 
es V Postage | os $ 700 oe | | | Office Supplies | | 600 | | : | : _ Printing and Publishing : 700 oe Chemicals. | 12,000 «| : General Supplies 4,000 | | | 

7 - | Equipment Repairs _ | 2,900 | | : 
a | Apparatus Oo — 1,000 _ | 

es oe Total | | 821,500 ae 

| and that the following transfers to General Supplies be approved: | | , : 

See “From Laundry $3,000 © a | | From Subsistence ~ 20 , O00 | | a ay From Machinery and Tools 1,000 | F 

| Total $24,000 | 
The increase of $21,500 to be charged to the increase in receipts 
estimated at $34,000. | a | a | :



2, FV Phat upon the recommendation of Dr. Kremers, the budget for | _ the Pharmaceutical Experiment Station, fund 4-B, be increased as fol- | 
lows: | | | . — 

| Printing and Publishing 8 250 
Feeds | 100 , | 

| | ‘Chemicals 05 | | 

| Total G 413 | . | 

Chargeable to $2,200 balance on June 30, 1931 not budgeted. | 

| 3. “That upon the recommendation of Mr. Bean, the Road Materials Survey budget, 20.41 (17)(B) for the current fiscal year be increased f 
, as follows: | | SO | | 

og For Travel — $3,460 7 | : a For Salaries _890 : 

| | | Total | — 34,350 © | ee 

chargeable to appropriation balance of $11,125 originally set aside > | for expenditures between July 1, 1932 and October 1, 1932. , | 
(Note: The 20.41 (17)(B) appropriation is for a fiscal year beginning [ _ October lst rather than July lst.) oo Oy | 4 

| Adopted. a | we Oe | 

Upon motion of Regent Callahan, seconded by Regent Drexler, 
these recommendations were adopted. © | | 

| pon motion of Regent Callahan, seconded by Regent Waters, | | it was — J | | os | | 7 | 1b VOTED, That the radio station be operated until the next | " meeting of the Board at a cost of not to exceed $600 per month. . | al Charged to Regents Unassigned. | | | Oo 

| _/ Upon motion of Regent Waters, seconded by Regent Grady, it | [ was V | | os | | | | VOTED, That President Frank be requested to express to oo | Colonel and Mrs. Charles 4A, Lindbergh the deep and sincere sympathy of : the regents and the hope for the return of their son, | | [ 

. | TA |



a i At 11:50 the meeting was adjourned to 2:30 P.M. and during ) | 
this recess the joint annual session of the Regents and Visitors was ' 
held in the Memorial Union Building. The report of the Board of Visi- | 
tors was received, a copy of which will be mailed to Regents and Visi- | : 
tors ° ( Cartan © et wont s = | 

Yat 2:50 P.M. the Regents again assembled. President Faast | 
announced the reappointment of Regents Backus, Berger, Clausen, Calla- | 
han, Sholts and Waters as members of the Regent-Facvlty Conference | 
Committee for the year 1932-33. The faculty members elected by the | 
Taculty on December 7, 1931, are Professors Bryan, Knaplund, Kraus- | 
kopf, Meek, Hoe, Rundell, Sellery, M. P. Sharp, Skinner, Wagner, Whit- | 
beck, White, and Instructor Wood. Professor Withey, Chairman of the 

| University Committee, is ex-officio a member of the Regent-Faculty 
Conference Committee. na | | | 

ni Bo - 

‘ue op ND RECOMMENDATIONS OF THE TRUST FUND COMMITTEE 
eM Of ANS OU? | oe | | 
AP) al | Lf _ : | : 

ar ce i. That the employment of Rudolph Kundert for the management : 
an of the Hiestand and Tesch farms in Dodge County, to be paid from f 

_ trust funds at the rate of $25 per month for each farm, effective | f 
| March 1, 1932, be approved. | | | 

| Adopted. | a [ 
- Of | : . | 

: Be ” mat the Attorney General be requested to at once start 
foreclosure proceedings on the Anna Kloman residence property located 
at 766 = S&th Street, Milwaukee. (Mortgage note $6500, National | 
‘Teachers Seminary Fund.) , ao | : 

| Adopted. | oe os | 

3.0 That authority be granted to request the Attorney General _ | 
to start foreclosure proceedings on the Phi Delta Phi property lo- > | 
cated at 823 Irving Court, Madison. Op | ae | 

| Upon motion of Regent Callahan, seconded by Regent Grady, F 
these recommendations were adopted. : 7 | 

— v the will of Mary Hill, copies of which have been forwarded | : 
to the Regents, was presented and upon motion of Regent Waters, ao | 

| seconded by Regent Runge, it was © | | | | 
| VOTED, That the terms of the bequest to the university be. 0 ' 
approved and that the Secretary be authorized to accept and receipt Of | 

» for the Kappa stock and for any residue which may be received for the , ‘of, | 
sr Kappa Kappa Gamma Scholarship. _ | | ee 

: | - ~ 15 - | | | I



/ | | | | “yy . : 
Jy | Regent Grady withdrew the resolution which he presented to Wt > I 

the Board on January 20, 1932, and presented in its stead the follow- : ' 
ing resolution: a a | , { 

7 : WHEREAS, it appears advisable that there be established | 
an Athletic Board discharging the functions of the present Ath-_ . [ 
letic Council and such others as may properly be assigned to it, © - | 
and that fixed terms of office for the members thereof be provid- | 

/ _ THEREFORE, in compliance with the rules and regulations ee 
| of the Intercollegiate Conference, | : 

| _ BE IT RESOLVED: Sos , | | | 

ss, That there be created an Athletic Board of the Uni- | | 
versity of Wisconsin consisting of seven members, gne of whom | 

_  ,, Shall be the President of the Students Athletic Board, two repre- i 
 guisentatives of the University of Wisconsin Alumni Association, and I 
a four members of the University faculty. The Chairman of the Re- | | oe , ) | ; — : 6 : gents Committee on Physical Education and the Business Manager of _ I 

the University shall be advisory members without vote. - a | | 

; ve, That the members of the University faculty and the | 
Lew members selected from the University of Wisconsin Alumni Associ- | | 
# ation shall be appointed by the President of the University of | : 

fe Wisconsin, subject to the approval of the Board of Regents. , | 

| 3. That the term of office for the members of the Board 
oo appointed hereunder by the President of the University of Wiscon- — 7 I 
, Sin spall be for one year, but members may be eligible for re- © | | 

se appointment. The tenure of the Chairman of the Physical Education  & 
 Gommittee and the President of the Students Athletic Board shall | ) | 

be during the term of their respective offices held by them. All ; 
vacancies on said Board shall be filled in the same manner as the i 

- original appointments. oe | | | | | | 

A 4, ‘That such appointments shall be made and reported to © | 
Be the Board of Regents at its next regular meeting, — | : | | 
yh” | es 
sh.¥ | oOo. That upon the completion of the organization of the 4 

/ athletic Board created hereunder it shall enter upon the dis- | ' 
charge of its functions, subject to the rules and regulations | | 
governing University athletics. | | | os | | 

: 7 a | | | : . . . . : . — 

oe, | 6. That any by-law, rule or regulation inconsistent with | / [ 
Cow? the provisions of this resolution is hereby repealed, Br / | 

Co Y 7. ‘that in its actions said Athletic Board shall conform — i 
_  inall respects to the rules and regulations of the Intercollegi- | | 

| ate Confercnce governing membership thercin. : | oa I 

/ (Cont. ) | SS



} 8. hat upon the completion of the organization of such | | 
Athletic Board the present Athletic Council shall be deemed abol- : | | ished ® ( SR, fe bh Quiet ' a 7, poy ba | % on | v) | } | | 

yy bo Action upon this resolution was postponed until the April | 
eng evth meeting of the Board. a | | ' 

| | V Upon motion of Regent Callahan, it was | ' 
VOTRD, That the recommendation of the Athletic Council to ' 

Pix the salary of Irwin C. Uteritz as director of intercollegiate | i 
athletics at 35000 be effective April 15, 1932. - | ' 

% a /Upon motion of Regent Clausen, seconded by Regent Grady, - | Ao P & A > | | ’ i 
/ it was / | | | | 

sy ssi VOTED, That in accordance with the recommendation of the he : 
/ Athletic Council, Dr. Clarence W. Spears be appointed head football | i | 

coach at a salary of $8500 on a ten months’ basis. Galled vote was 7 ; 
taken, all regents present voting and voting “Ayes — | : 

spon motion of Regent Wilkie, seconded by Regent Grady, it | | 
hb was” fo | | | ee | 

wh ue | VOTSD, That the Finance Committee be directed to prepare and | 
we ,, Leport to the next meeting of the Board a plan for changing the - - oo ; 
eo , Maneg ment of the Union, and a report of savings that can be thereby | 
“S| effected. | - oe | 2 

" \ 3 g ‘ “ ; te . - . . . ; 

Ne at 6 P.M. the meeting | | | 

| cee ADIJOURNED. | Es | | 

| | Oo M. E. McCaffrey, ee 

| | | | | | secretary. . 

| . | | | an. _ | OE



oS THE UNIVERSITY OF WISCONSIN © a oa | F 

| _” REPORT BY THE BUSINESS M/NAGER ON PURCHASING AND | | 

| en | PERSONNEL PROBLEMS | | 

| At the Emergency Board hearing on proposed reductions in the 1931-_  F 
: 35 appropriations to the University, the Governstr and the Director ef the .. | 

Budget raised a number ef questiens about the extent of responsibility and | | 
authority ef the Business Menager of the University of Wisconsin. The | | | | 

questions that were réised may be classified under two general heads, viz, © i 

| (1) What authority has the Business Mamager over purchseses | | 
oo proposed by heads of University departments, and | | : 

| (2) What authority has the Business Manager over the non- E 
| instructional personnel of the University? | . ' 

| In reply te questions relating to purcheses, it was pointed out po oF 

that it is the function and duty of the Business Manager to buy as econemic- | | 

ss glily as possible the articles requisitioned by the heads of departments as | | 

| long as funds are available in the budget of the requisitioning department. | 

| The Business Manager inserts business judgment into the transection but if | 

the funds are available the Business Menager cannet deny a proposed purchase | f 

that has been properly approved by educational officers. This policy is | | 

| supported by a number of opinions rendered by the Attorney General to the +f 

former office of Superintendent of Public Property in which it is determined | 

that "the primary right and the primary duty of detcrmining what is necessary | 

devolves in the first instance upon the state officer or the heed of the | | 
department, and that in the absence of an abuse of discretion by such state 7 

me officer the superintendent of public property is not authorized to refuse | : i 

- | to purchase property which has been requisitioned". These opinions of the | 
| Attorney General determine further that "if there is a difference in judgment 

| as to what is necessary in a department, the doubt must be construed in favor 

ef the departmental head". | | - | | | 

: : While these opinions of the Attorney General were rendered before | | 

| the present general purchase law of the Stste was enacted, it is the opinion | 
| of the State Director of Purchases that the basic situation still maintains. 

| | In general the policy of permitting the head of the depertment to. | 
| determine what is needed is sound. The departmental heed is responsible © | 

- for results to be achieved in the operation of his department. He should : 

-- - be given the freedom and authority necessury to achieve the desired results | | 
It is the present practice of the business offices to question all proposed . | 

a purchases thet appcar to be out ef line with University business policies. 
While it would be difficult to accurately measure the results of many | | 4 
conferences held with educational offices concerning University purchases, ee 

| | experience has made it cvident that the economics brought about by such i 
conferences result in substantial savings to the Institution. By satisfying | 
the needs of the educational officers and ct the same time insuring the > | 

| introduction of business judgment into University purchases, satisfactory 

| results are secured, : | - . , 

eee Tt should be definiteky understood, howcver, that while the | 

| - educational officcr should have the privilege of determining what shall be EE 

| purchased, the business office shoud deturmine wer the surchasce shsll be iE



we Cee | | 

made and the price thet shall be peid. Furthormore, the business office should | q 
have the authority to dctcrmine thet ecrtain standerd supplies and equipment 
shall be furnished execpt in the purshasce ef technicul supplics, cquipment, © 1 

| and apparatussa | F 

8 | Therefore, it is suggestcd that the business office be given oe 4 

specific authority to detcrmine whcre erders for merchandise shall be placed | - 
' and to require the use of standard morchandise whon there is no technical 

: - resson why standerd merchandise will not fulfill the purposcs for which the ; 
morchendise is necded,. : | 7 

| | The oxcollont cooperation thst the University rodoivus from F. X. 

Ritger, Director of the Bureau of Purchases, and fermerly the Purchasing 

Agent of tho University, contributes to a large degrec in attaining effective | | 
University purchasing. ._ 7 | | | 

oo The question ef the oxtent end authority of the Business Mmagor  _ : 
over the non-instrugtional pursonncl of the University has beon the subject 

| of much tHOUEht and discussion on the part of University officers. The by- | 
laws of the Regents specify that the Busincss Manager “shall be the executive 

had of those officers and employces of the University that are not attached a i 

to the instructional force", This has sometimes becn interpreted to mean | | 
that the Business Manager is the cxecutive head of all employees who are © : 

| subject to the regulations of the State Civil Servicc. Thet tho validity of | : 
— such an interpretation is qucstionublu is elearly evident from the fact thet ~ 

such positions as Scerctary of the F:.culty and Scerctery to the President of i 
| the University are civil scrvice positions. The Housc Director of the Wisconsin ~~ i 

| Union who is considcred a mombcr of the cducationil staff end whose salery is 
paid on the ucademic your instced of the fiscal your basis, that is, on the | if 
same basis as the salarics of the instructional staff ure paid, also is 7 oe 

- classificd as a civil service enmployec. The clerks and stonegraphers employed . | 
. in education:l departments to do routine work relating to instruction, rescarch, | i 

, and cxtension activitics are under the jurisdiction of educetional officers. . | 
Their work hus nothing to do with the business affairs of the University and | | 
the Business Munager has neither direct nor delegated line authority over | | | 
such employecs.§  - Oo | | 

Obviously it would not be good organization to huve the daily work © | 

ef any omployce supervised by more than once officer. There should bo no . | a : 

opportunity for confusion as to whos. orders should be carried out. The lines © | | 
of authority and responsibility must be definite and clocr. Employces engaged 
in the routinc clorical work associated with instructional activitics should © | ; 
report to und be under the direction of the instructional sfficers who arc | 

| respousible for those activitics. | | | | 

ae The general policy of associuting responsibility for results with | | 
linc authorit:; over cmployees engaged in tho work that produces the results, : | 

| | however, may not neccssarily be identical with the responsibility for co- | 
| ordin.ting the activities and proccdures in thy seversl departments ef the | | 

- University. There is a possibility thet improvements could be made in the | : 
| University organization by more dcfinitcly coordineting the salaries, office ae 

hours, ete. of the non-instructional cmployecs. The responsibility fer such © | 
coordination could perhaps be assigned to the Business Minugor without con- we | | 
flicting with the linc authority thet educational officors should heve over | : 

| those employees. For exanple, the Business Mensgcr could determine the salary | 
| seule for non-instructional omployees in a ecrtein department in the light | 

ef sclerics peid in other University departments where similer work is — if



| | 3 : 

performed. Office hours throughL<svt the institution sould purhaps be j 
| “standardized to-a& grenter cxtoent than et present. Policics with reference | ; 

to permitting cmployces to work pert timc and tekce coursvs in the University | ; 
could be standurdized. Hourly wage rates eould be made uniform for work ef. : 
like choriuctor. a | , | E 

] | | These and othor similer considerations arc proporly the dutics | 
| ef a personnel offi cor when such a position cxists in.sn organization. The 

University of Wisconsin has no offiecr whose duties are cntirely er chicfly | it 
| devoted to personncl relations. Many of the gonerel policics releting te | i 

7 personnel arc dutcrmincd and edministcred by the State Burceu of Personnel, i 
Several details of administration, however, such os those thet heve previously | i 

| boon referred to, are intcrnel problems that should be workcd out within the 7 | 
‘University itsclf. Undor normal conditions, the employment of a porsonncl | : 

| officer undoubtcdly would be « good investment. However, with the present ' 
| ncecssity for curteiling cxpcnditures, it is obvious thet this would not be | 

nn opportune time to add to the staff, Nevertheless, the function of a ; 
personnel officer shoukd bo purformcd, Thercforc, it is sugecstcd that the : 

_ Business Managor be given the authority to study the personnel problems of | 
a the University and to coordinate as fur as possiblo with existing funds and 

| staff in the business orginization thc personnel policics and practiccs | I 
in the sover:1 departments of the University. | 7 i 

| - eT | , J. D. Phillips | | 
| | | : | Business wlenager | 

March 8, 1932 _ | | |


	Blank Page



