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: INTRODUCTION 

: Since 1964-65 when the League of Women Voters of Madison 

- studied the organization, administration, and financing of the | 

Madison Public Schools, extensive changes have occured and 

numerous others are contemplated. While these changes may be 

hard to keep up with and understand, it is imperative that | 

‘citizens of School District No. 8 remain abreast of recent | 

| developments for economic and educational reasons. School 

District No. 8 spends 55.4%* of all the property taxes collected © : 

in the City of Madison. With a budget of almost 38 million, 7 

“ 33,577 pupils are educated, 1699 teachers are employed, and 47 

. buildings are maintained. Probably of greater concern is whether | 

the numerous changes have improved the quality of education 

| available to the young people of this area. | 

| - The primary purpose of this report is to provide up to 

date information about the organization, administration, and 

- financing of School District No. 8 with the hope that it will | 

provide a useful guide for any citizen who desires to better 

understand how our educational system operates. This publica- 

| tion does not deal with the school curriculum but it is hoped 

| that this and other school related concerns will be studied 

further. - | 

- * See "Distribution of Property Tax Dollar" p.20 |
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, HE SCHOOL DISTRICT | oe 

| Joint District No. 8, established in 1962 during the last 
. statewide redistricting effort, is composed of the City of Madison, 

the Villages of Maple Bluff and Shorewood Hills, and the Towns . _ 

; of Blooming Grove, Madison, Fitchburg, and Burke, an area of - 
62 square miles. Measured by number of pupils it is the second 

| largest of 344 school districts in the state. Presently, Madison 
Joint District No. 8 is surrounded by eight independent school 
districts, each servicing incorporated municipalities. The | 
operation of this district is governed by the Wisconsin Constitu- 
tion and by numerous state statutes*, = © |. , 

In 1964 the Legislature created Cooperative Educational | 
Service Agencies (CESA) to provide special services such as data 
processing and psychological testing to local districts requesting. | 

them. In 1965 District No. 8 became part of CESA Agency No. 15. 
which includes most of Dane and Green counties. / | 

The Wisconsin Department of Public Instruction (DPI) is the 
state agency charged with public education through the high school 

. level. It is responsible for teacher certification, school aids 
standards, special education aids, consolidation of school | 
districts, and general enforcement of state statutory requirements | 

¥ pertaining to school districts. Heading the Department is a 

State Superintendent of Public Instruction elected in an April 

non-partisan election for a 4-year term. | 

. -—The state aids program for schools is the most important. 
connection between the state and the local school district. oe 

Qualification for state aids requires that the local district | 
must file annual reports with the State Department of Public 

Instruction. | 

| *See Wisconsin Constitution and State Statutes, particularly © 
Statues 39-43 | a | 

_i1- : | |



) THE MADISON BOARD OF EDUCATION 

. .The local Board of Education is made up of seven members 
 @lected at large for three year terms in the nonpartisan April 
Election. The terms are staggered so that two or three Board | 
members are chosen each year. In case of a vacancy the mayor, with : 
approval of the Common Council, appoints a new member to fill | 
the unexpired term. Any qualified voter living in Joint School 

| District #8 may run for the School Board.* To become a candidate | 
| he must circulate nomination papers and collect 200 signatures. 

Student Members of the Board |. | | Cere Ph es , 

- In addition to the seven elected members, a recent policy 
has been adopted allowing for two non-voting high school student 

| representatives on the Madison Board of Education. They have 
one-year terms and are elected by Madison High School students in 
the spring. Duties of the non-voting student representatives are: 

1. to attend all general meetings and committee meetings 
| 2. to participate in the discussions on behalf of the | 

student body ee Cae | _ ae 

| 3. to keep in contact with the student body by writing for ; 
the school newspaper and going to each school regularly | 

| 4, to register his or her vote before the Board of Educa- 
tion votes, realizing that this is only a statement of x 

| opinion, not an official vote. © Sts — 
Madison is one of a few school districts in the nation which has 
Student Board members. A number of school districts have "mock" | 
student school boards, but they are separated from the delibera- 
tions of the adult board. | - eS 

1971 School Board Members and their terms are: | es 

Present 
| First Term 

| Members Elected Expires 

Ruth Doyle (Mrs. James ); President 1964 1973 
Albert McGinnis; Vice-President 1965 1974 
Herbert Marcus; Treasurer 1966*% 1973 
Fugene Calhoun 1969 1972 
Robert DeZonia —©:1968 1974 
Douglas Onsager 1969 —=—-:1972 
Keith Yelinek 1968 1974 
Charlene Pinckney; Student Representative 1971 1972 

| Josh Roberts; Student Representative L971 = 1972 

Organization | ; 

The Board of Education elects from its members a president, 
a vice-president and a treasurer of the revolving fund (scholarship - 
donations, memorial funds and other gifts) at the first meeting in 
July of each year. Secretarial services for the Board are | 
currently provided by the Director of Business Services, Central 

*A recent Attorney General's opinion clarifies that a "qualified" 
voter now includes the 18-21 year age group. a 

** appointed by the Mayor in 1966; first elected in 1967. | 
| -~2-



Administration. Board members do not receive salaries or meeting 
' allowances as do other locally-elected officials, e.g. Common 

Council or County Board members. ae - | | 

Standing Committees | a ' 

: | The president, with the approval of the entire Board, | 
appoints at least three members to each of the three standing 
committees. The president serves as an ex-officio member of all 
standing committees. As a general rule, most of the activities | 
of the Board are conducted by the entire body. Each member | 
attempts to be conversant with all aspects of the schools’ | 
operation. Certain problems may, however, require study in depth 
with subsequent recommendations from the committee aided by the 
Superintendent of Schools and his staff. The committee is thus 
prepared to recommended a course of action to the entire board. 
At times the president may appoint all Board members to serve 
on each committee. a - oo 

| The standing committees and their areas of responsibility are: 

. : 1) Education: All Educational and recreational programs and 
provisions relating to them; personnel policies. — . 

2) Finanee: All fiscal policies; budget development; transporta- 
" | tion; school lunch; audit reviews; purchasing; accounting and 

financial reporting procedures; professional salary programs. 
3) Buildings and grounds: Planning and construction of facilities 

and evaluation of their continued effectiveness; site procure- 
ment; maintenance and capital improvements in existing schools; 
maintenance and custodial standards; building use policies. 

These committees function under two conditions: | | 

1) At the direction of the Board of Education; and/or | 
2) At the request of the Superintendent of Schools. _ a 

Temporary Committees | | 7 aor oo 

In addition to standing committees, the president may appoint, 
as needed, citizen-staff advisory committees whose composition |. 
is determined by the Board of Education. All appointments made | 
by the president must be approved by the Board. At present 
there are 19 citizen advisory committees, as listed below: 

Name of Committee | ee Responsible to | 
Agricultural Related Advisory Committee Dr, Carmelo V. Sapone, 

| Director of Curriculum 
a Auto Mechanics Advisory Committee | Dr. Sapone . | 

Aviation Advisory Committee a be Dr. Sapone 
| Office Education Programs Advisory Committee Dr. Sapone 

- Commercial Art Advisory Committee  . °° °&«ODr. Sapone 
Construction (Building Trades). oa | 

Advisory Committee Oo Dr. Sapone 
Distributive Education Advisory Committee Dr. Sapone. 
Drafting Advisory Committee’ _ - Dr. Sapone | 
Electronics Advisory Committee Dr. Sapone 

| | | | - 3- |



Graphic Arts Advisory Committee aan Dr. Sapone © | 
Consumer/Homemaking Advisory Committee Dr. Sapone © 
Family Life Education Advisory Committee Dr. Sapone | 
Home Economics Related Occupations | | ° 

Advisory Committee | Dr. Sapone OC 
Metals and Manufacturing Advisory Committee Dr. Sapone . 
Protective Services Advisory Committee  #£=ODr. Sapone | | 
Health Occupations Advisory Committee _ Dr. Sapone - 
Parent-Curriculum Advisory Committee Dr. Sapone 
Human Relations Advisory Council © Dr. Douglas Ritchie, 

| | - | Supt. of Schools 
Special Education Advisory Committee | Dr, Jean B. McGrew, 

| | | oo ABS TE. Supt. of 
oe oe Schools : | 

Meetings | oe we ee 

Board meetings are held on the first and third Mondays of | 
each month at the School Administration Building, 545 West Dayton | 
Street and are open to the public. Following the regular meeting, 
the Board meets in closed Executive Session to consider site 
acquisitions, personnel, legal proceedings, and/or negotiations. . 
With the addition of a public appearance portion as the second | 
item on each Board meeting agenda, the Board has been increasingly 
responsive to public involvement. SOA BY oo” 

| In addition to regular meetings, the secretary of the Board 
may issue a call for special meetings of the Board of Education _ 
upon request from the president or any three members of the Board. 

Agenda for these meetings are available two or three days | 
in advance, and Madison newspapers frequently carry stories on 
items of broad public interest which will be discussed. Both | | 
papers, as well as some local radio and television stations, give 
considerable coverage to Board meetings; in addition, Wisconsin 
statutes require that "the proceedings of city school boards .. . 
including a statement of all receipts and expenditures, shall be 
printed and published within 45 days in a newspaper printed in 

| the city." | Pee ted 7 | : 

| Power and Duties es ees aaa | | 

| The Board of Education derives its power from state statutes, 
both granted and implied. As representatives of citizens of the 
Madison school district, the Board performs the following four © | 
functions: | ne a ee ee ) 

1) determines over-all objectives - Cae 7 ; 
2) establishes major policies 2 ae | 

| 3) evaluates progress and performance . | | 
| 4) provides leadership which will promote community interest a. 

and support of policies and programs Cas : 

Generally, the Board formulates policies that reflect the 
best thinking of the Board and the Superintendent. These policies 

~ he



provide broad guidelines within which the administration can 

function. The superintendent, through the Superintendent's 

Administrative Cabinet, determine the best possible procedures © 

- for carrying out the policy. © a SO 

_ Adoption of a policy or amendment to an existing policy. - 
| requires presentation to the Board at one meeting with final 

action at a subsequent meeting at least two weeks later. Any 

exception to this procedure requires a two-thirds vote of the Board. 

Available in the Office of Public Information is a copy © 

of the Board of Education's looseleaf policy book entitled Policies _ 

and Procedures. The book deals specifically with the policies | 

and duties of the Board. It also contains all by-laws of the 

Board and revisions since 1968. For example, three regulatory 

by-laws are: | | 

1) No relative or spouse or member of the family or spouse a 

| of a Board of Education member within the bounds of | 

consanguinity which extends to first cousin, shall be 

employed on the staff of the Board of Education for full- 

. time employment during the academic year. | 

| 2) The Board of Education assumes no liability for injuries 

to pupils or others in a school building, on a playground, 

“ | or on athletic field premises during regular classroom 

| sessions, gymnasium classes, field trips, or athletic 

contests. | 
3) A member of the Board of Education may appear as its © 

representative before a legislative hearing or government 

body upon approval of the president of the Board of 

| Education. 

Fiscal Powers . 

‘The Madison Board of Education does not have the power to 

levy taxes or incur debt. The Board, with assistance from the | 

Superintendent and the staff, must estimate the needs for current 

. and capital funds, prepare a budget, and submit it for approval 

to the Joint Fiscal Control Group consisting of the Common Council 

of the City of Madison, presidents of the Villages of Maple 

Bluff and Shorewood Hills, and chairmen of the Towns of Blooming 

Grove, Burke, Fitchburg, and Madison. Town chairmen, villages 

oe presidents, and members of the Common Council have one vote for 

each $200,000 of equalized valuation of the district which is in 
their municipality. In the case of Council members the amount 

| of equalized valuation per alderman is determined by dividing 

the total equalized valuation of the city within the school 

| district by the number of aldermen. (In effect, the Madison 

” Common Council represents 93 percent of the vote.) The Joint 
Fiscal Control Group levies all taxes for school purposes and 

. authorizes bond issues for raising capital funds (for building | 

a purposes). However, the Board of Education has complete 

control over the actual expenditure of money. If the budget is 

cut, the Board decides which specific items are to be eliminated | 

or altered. 

| | _5 - |



Although there is no statutory requirement for a referendum 
on a school bond issue, it can occur by direction of the Council 
or on petition of electors. It has long been traditional for © - 
Madison to hold a referendum on school bond issues. Since 1963. 
State statutes permit cities to issue bonds for school purposes 
up to 10 percent of the equalized valuation of the property of - 
the city and the territory attached for school purposes. In 
addition, the city is able to borrow for municipal purposes 

_ other than schools, an amount not to exceed 5 percent of the 
equalized valuation of the taxable property in the city. , 

| -6.- |



Se CENTRAL ADMINISTRATION ©0200 0 | 

. The chief administrator of the Madison Public Schools is © | 

the Superintendent who is recruited and elected by the Board 

of Education for a three-year term. His salary is approximately | 

- $28,500 ver year. He provides leadership and establishes overall | 

priorities for the school district in accordance with the object- © 

ives and policies of the Board of Education. Although the © | 

Superintendent is responsible for the system as a whole, 2 © | 

large proportion of his time is spent dealing with matters 7 

external to the daily functioning of the schools, i.e., legislation 

concerning Madison schools, relations with community groups, © 

negotiations with teachers’ professional groups, personnel | LU eS 

policy, budgetary problems, and school construction. He is | 

assisted by the Administrative Assistant for General Administrative 

services. BEE a ph me Es 

Services PSs , : fg APRESS : te Pl | | 

J THE SUPERINTENDENT'S ADMINISTRATIVE CABINET Pe foah € 

| | | Superintendent | ae oy oe 

| | Assistant © POT Director of | 

| ee ee Curriculum po 

eee Rees me | hee es  -F— ~Development MSE BOR 

‘(Rdministrative Ass'’t.[ Se | pment: 
for General Adminis—- | © ES peserran 2s - | 7 

trative Services Human Relations : 

ne The Superintendent's ;- , — ny | 

| | Administrative Ass't |Cabinet meets every | Director of | 

for Public Information| Tuesday from 8:00 to Business Services | _ 

| eRe ————" 10:30 a.m. to make > meer are 

| | Director for — - | administrative deci- 

| Elementary Education | oe ene which implement | Personnel | | 

Ce “" Board of Education 9° 700 

me policy. Minutes from [Director of | 
| this meeting are made | Special Services | 

ea available to all build= 700 
| pvinnnininnnpnnenenaen ing principals the sp coinampnuscrnen nantly | 

| Director for | | following morning. Director School | © 

| High Schools | © baa oes | Community | 

| | See Coen | ss | Recreation 

| | Director of Management | cP Director of | fe 

: | Information Services pe | | ‘Federal Projects f 

The Superintendent is counseled by his Administrative _ 

Cabinet which was recently formed to take the place of two prior 

groups, the Instructional Council and the Superintendent's | 

Cabinet. The function of this new cabinet is to aid the Superin- 

| | _7.



tendent in making general decisions and giving him the broadest 
possible spectrum of opinion from all administrative areas. 
tts function is advisory. So Co ; 

school Administration | | - | - 

| | The Assistant Superintendent is basically responsible for the 
internal management of the school system including all details | 
of routine operation plus facilitation and evaluation of school 
programs. He supervises and coordinates the efforts of the 
Director of Elementary Schools, the Director of Middle Schools, 
and the Director of High Schools. These Directors in turn supervise : 
the Principals within their jurisdiction. Each high school has 
four Assistant Principals who supervise instruction at the four 

grade levels. Each middle school, however, has two Learning 
Coordinators who supervise and coordinate teaching in specified 
areas. Although they do not teach, they work closely with teachers © 
and are considered by the Administration to belong to the teach- 
ing rather than the administrative sphere. Local spokesmen of 
a teachers! organization (MTI) are of the opposite opinion, The 
Central Administration is presently considering the replacement _ 
of high school Departmental Chairmen (who have some released . 
time) with Learning Coordinators. _ | | 

| The greatest recent structural change within the Madison - 
School System has been the adoption of the Middle School (grades 

| six through eight) to replace the Junior High School (grades seven | 
through nine). The change started in 1969-70 and is to be completed 
in '72-73. The Board and Central Administration adopted this 
institutional concept to provide a more satisfactory grade level 
grouping of children to meet current academic and social needs. 

Department of Curriculum Development | 

| "The primary function of curriculum development is to assist 
teachers, principals and central administration in the solution 
of curriculum problems. The department renders service in the 
following ways: by suggesting and assisting in planning and 
organizing curriculum studies, by guiding in long-range programs . 
of curriculum development, by coordinating the work of curriculum 
committees, by supervising committees which examine textbooks | 
and supplementary instructional materials, by assisting teacher 

committees to arrive at valid and workable solutions to curriculum 
problems." | | a | 

| The director of the department is responsible for the work 
of curriculum coordinators, central Instructional Materials - 
Center (IMC), Local Materials Development, In-service Course . 
Program for professional advancement credit, and textbook selec- 
tion, among other functions, (See organization chart for complete 
areas of supervision.) me 

| An extensive study, The School Program, made by the League ) 
of Women Voters, in the Spring 1966, covers the immense detail | oe 
of the program and organization of this department. However, 
several new areas of work should be mentioned: | a | 

-~ 8. | :



Board of Education os Madison Public Schools 

| a | | | INSTRUCTIONAL STAFF | 

| Superintendent 
| Douglas Ritchie 1971-72 

. Adm Asst for | Adm Asst for | 

Adm Services Public Information 

| Clifford Hawley - Bradshaw Mintener 

Asst Superintendent : __ 

Director tf Director Director Dj Curricul Director Director Director School- Director Specialized 

Elementary Schools Middle Schools High Schools Coe ; ‘Sapo1 um Human Relations Federal Projects Community Recreation Educational Services 

Kenneth Jensen Donald Hafeman Conan Edwards armel oapone — Roland Buchanan Harold Gall Harold Metzen Bill Tilley 

K—5 School Principals — o/s ith 9—12 School Principals Hun tet tie Sehr Coors hake oe yeeeiogieale 

33 rincipals 4 : is is ocial and Hea 

| | (33) (4) | Training—John Strother Services 

Learning Coordinators (14) Asst Principals (15) mt Poors : Coord : 

: 
Coord Orthopedic 
TMR Programs 

Dept Gharmen (48 coord | | [— : 
p u 

~ | | Publicity 

Counselors (22) Coord Hearing 
Supvsr Theatre Impaired, EMR, Speech 

2 Com Center | Guild and Language Programs 

| Counselors (24) 

Clinical Clinical Clinical 

| Tchr Tchr Tchr 

noord & core Coord Voc pupysr Coord Coord Coord eroore Coord cord Coord H coor EMR Deat ED & LD 

esearch pecia Educ rary Music Art Soc Studies ng Rdg Math oreign Science ealth, FE, 
Testing Programs Services Lang Arts Lang Safety : 

Supvsr AV Supvsr Cataloging Educ Ref | Reading Con- | | Supvsr Supvsr 

| Materials Local Prod Processing Librarian sultants (4) Girls Boys 

’ There will be 16 assistant principals when East becomes a four year high school. | 

2 Four additional local vocational education coordinators (L VEC) located in each of the four high schools. 

3 The Directors of Elementary, Middle and High School are line directors. All other directors are staff directors. 

4 There are 7 Middle Schools with grades 6-8 and 4 Middle Schools with grades 7—9. |
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. Board of Education | | 

| Madison Public Schools 

. SUPPORTIVE STAFF 

Superintendent 1971-72 

| Douglas Ritchie | | 

Adm Asst for | Adm Asst for : 

| | Adm Services - ) Public Information 

Clifford Hawley Bradshaw Mintener | 

Asst Superintendent 

McGre or 

7 | Dir of P Dir of Management Dir of 

ir of Personnel | Info Services Business Services 

» | George Blackman Howard Sampson | Wilbur McDaniels 

| | | Asst Dir Asst Dir 

Asst Dir of Personnel Mor of Systems a , Mor ; | Registrar Budget Services | Purchasing Services 

William Gardner and Procedures omputer Services 7 Chri | 
s “ye s Hanson Lawrence Johnson 

| Dan Googins Richard Schwab Phil lip Ingwell , 

| | | Asst Dir Asst Dir 
Supvsr of | Soctere Analvet | Financial Services Building Services 

ifi | stems An 7 

Classified Personnel y anys Kendall Finger Robert Hull 

John Holt | (5) | | 
| | 

| 
| Supvsr Food Services Poe tation ‘ 

| | Mary Crain | Miles Mitchell
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a | Local Materials Development - This division with a coordina- 
tor, audiovisual technician (for making video tapes and 16mm. © 

; films), photographic technician, half-time graphic artist and 
half-time recording technician is an outgrowth of a Title 3 > 

. Federal Grant beginning in 1966 to develop "new ideas" for pre- 
_ senting information which children need to know about the community; 

 d.e., "Local Materials." Federal funding was completed after 
three years, and the Madison Public Schools assumed funding in 

| July, 1970. Teachers in the classroom are the usual source of 
| requests for material development. Curriculum coordinators | | 

assign priority, and tailor needs to what is known to be already 

available from commercial sources. A list of study sets currently _ | 
a available can be obtained from the central IMC or from the © | 

.  Loeal Materials coordinator. - - oe, po eween egy Bap ee 

Parent-Curriculum Advisory Committee - Is chaired by the | 
Director of Curriculum Development. Principals of each school © | 

- appoint representative parents (usually three from each school) 
to meet the third Thursday of each month at various locations for | | 
a planned program and discussion on a topic of current interest. | 

_ These meetings have served the purpose of stimulating communica- 
. tion between parents and the administrative staff of the school 

| | system. Started in 1970, this committee is one of a number | 
| | serving the curriculum department. Others deal with specific | 
- ss -Gurriculum changes or new program planning and textbook deter- 

mination. The Nucleus Testing Committee works with the Research | 

and Testing Coordinator in a continuing study of and recommenda~ | 
tions for Madison's program of testing and evaluation. wigs hg ee, 

Summer Curricular Projects - Special research and develop- ee 
ment-type projects are funded during the summer on application to, 
and approval of, the Curriculum Development Department. Sixteen ho, 

| such projects were accepted for the summer of 1971 at a total | 
cost of $48,069 (see appendix for complete list). © | Pg es 

| MIRI —- Is a new Federal Grant Project to offer summer courses | 
to selected teachers (who will be compensated) to improve teacher | 
competency. The Curriculum Department will share 25% of the cost 
for this three-year project. 400 222 me Spe flee) 

Further information on the current work of the Curriculum _ 
Development Department is available in the Planned Program | 
Budget System report issued by that office. er eee 

Department of Human Relations _ ee ee ee 

~The basic purpose of human relations and intergroup education 
- in the Madison Public Schools is to develop the pupils’ under-_ | 

standing, attitude and behavior toward the practice of friendly 
and democratic human relationships with all persons. [Initial | 

me efforts of staff have focused on working with attitudes of all | 
school personnel. © | wen ieee | ee ee ee 

Current staff in the Department of Human Relations includes 
a Director and a Consultant. Two new staff appointments have | 
been requested, but approval of the 1972-73 Budget has not yet been 

| | ~-9- | 2



| - completed. 7 i | 

| A Project Coordinator for a Federal Title III project, . 
| Human Relations Teacher Training, has been employed and will work 
| | in cooperation with the Human Relations staff for the duration 
, | of the three-year grant. | fe RE _ - 

! A slide library of 694 slides and a set of 40-minute video 
| tapes on African life were gathered over a two-year period and 

| are now available to be checked out. © oe 

| | Sehool-Community Relations talks and presentations have been | 
| | given by the Human Relations Director and his staff to numerous 
| civic groups in the Madison area. ME ag OS 

| Department of Federal Projects © : aS 

_ The Director of Federal Projects, controls a number of 
federal programs which are in turn implemented by the appropriate | 
administrative departments. | ee ee pe 

| Titles I and II of the Elementary and Secondary Education . 
Act deal with disadvantaged pupils and the purchase of library 
materials respectively. Under Title III there are two projects, ; 

an in-service training model to equip English teachers to effect | 
curriculum change, and an in-service program in intergroup. 
relations to train and sensitize teachers to minority problems. - 
Another project made possible by the Education Professional 
Development Act (EPDA) trains teacher-aids to work with children 
in an individualized and developmental reading program, 

Federal aids for vocational training, bus transportation, 
food and handicapped children are handled by the appropriate 
administrative departments. OSE ESD ST er 

Division of Business Services = © | | | | 

This division is responsible for business management. It 
includes the following service departments: | 

Purchasing ~ Including food, textbooks and all other needs. 
Budget —- Accumulates and organizes budget information for 
Superintendent and Board of Education, and prepares the final | 
budget for the Joint Fiscal Control Group. 
Financial - Accounting, payroll, business records | ns 
Building: Services - Maintenance, custodial and new construction. 
Transportation - The number of regular pupils qualify for trans- | 
portation in 1971-72 totals 3124* to 38 different schools. | . 
Tt costs about $83.41 . per pupil per year to transport regular | 
students. a CEE STE na a a 
Food Services - All middle, junior and senior high schools have ” 

| food service. Of the 33 elementary schools, 15 have food service 
and 18 do not. A study is now under way to determine the feasi- 
bility of extending food service to all elementary schools. 
*2420 public school pupils - nee | ee 

| 704 private school pupils © RO eee | Oo 

7 -~ 10 - |



Available Federal grants encourage this added service. Lunches | 

- are prepared in five base kitchens and three individual kitchens. 

| Twenty schools are fed from base kitchens in "satellite" operation. 
General Services - Insurance through outside carriers, self- oe 

- insurance; contact with city agencies, State Department of Public 

Instruction, Teacher Retirement System, Industrial Commission, he 

U.S. Office of Education contacts. | cogs. preg (goter Sop bes QE 

Department of Personnel ae oe 

At the head of this department is the Director of Personnel 

with one Assistant Director, and a Supervisor of Classified Per- 
sonnel. According to the Board of Education's Policies and Pro- 

cedures, "All personnel, certificated and civil service, will be | 

appointed by the Board of Education only upon recommendation of | 
the Superintendent of Schools. All factors being equal, Madison 

staff members should be given preference for positions they may. 

have applied for." The following procedure is observed to carry — 

out Board policy: = | LAY eas a orgs fe Ns ah as Ly AOE PSR Doty | 

. 1, The personnel office, in consultation with the Super- =. 

| intendent and his staff, prepares specifications for each a a 

| position opening. | | POSES door oe | ep | a 

" 2. These specifications are circulated in the Madison system | 

and to many placement agencies. akg theag SN og  B ees 13 ce 

3, Applications of interested persons are collected and _ Le 
evaluated critically by a selection committee composed of | 
staff members and the Superintendent. Oo 

. 4, Educational background and training, practical experience, — 

| opinions of former employers and others in a position to know 

the applicant are carefully reviewed by the Superintendent | 

and his staff. ; oho yy Hd hereTge gy 0 bce Eg | 

| 5. Those candidates who appear to merit further consideration 

are then invited for a personal, structured interview conducted 
—. by members of the selection committee. = = — | ee 

6. The Superintendent interviews each candidate after the 
selection committee has completed its interview. | 

7, The recommendation of the staff to the Board of Education — 

is determined by the joint judgments of the members of the - | 
selection committee and the superintendent. = | | 

In 1964-65 a training program was instituted for teaching _ 
| | personnel interested in becoming school administrators. The 

program has been temporarily discontinued because there are | 
currently too many trainees for the limited number of positions | | 
available. a - | om | 

Management by Objectives Contracts = "s 

- A management by Objectives Contract is a unique contractual 

agreement between two specified parties concerning courses of | | 

action and/or specific objectives to be accomplished during  . 
the year. For details and a sample contract see the Appendix _ 
pp.iv. | | ae | 

= | This type of contract was tentatively initiated in 1970-71 | 

-u- 
| |



and is fully operative in 1971-72 for all administrators other 
| than the Superintendent who deals directly with the School Board. 
| The Assistant Superintendent makes these contracts (MBO) with . 

the members of the Superintendent's Administrative Cabinet, who 
| in turn contract with those they directly supervise. . Salaries 
| will likewise be negotiated between the two parties, thus > - 
| eliminating the administrative salary. schedule used in the past. 
| This contract form may become system-wide in the future, and 
| _ include teaching staff. | 

The Division of Management Information Services _ - ae 

Automated Data Processing was instituted in the Madison. 
Public Schools in the fall of 1962, when the laborious task of 

| hand tabulating the annual school census was converted toa 
punch card system. | Pane Lo ef Eg | 

Data processing was formerly a unit of the Business Services 
Division with basic unit record equipment. From 1962-66, 

| automation moved from the census project into school enrollment, | 
payroll, budgetary accounting, class scheduling in the junior 
high schools and grade reporting for senior high schools. | . 

Due to increasing complexity of the school system and | 
demands for data processing, a separate Division of Management " 
Information Services was created in August, 1966. During the 1966- 
67 school year, all existing unit record operations were con- 
verted to the new computer system. a , | 

A new and larger computer was purchased in 1970.. Honeywell 
Information Systems, Inc. was selected to supply a "third | 
generation" computer configuration, during August, 1971 after six 
months of computer program conversion, the HIS 1015 was installed. 

 Sinee its inception with a staff of three in the Business 
services Division, Data Processing has grown to a separate division 
with its own director and a staff of 18. ©— | : 

Organization of the Division of Management Information Services 

The Division of Management Information Services (MIS) | 
consists of three departments: (1) Systems and Procedures, 
(2) Programming, and (3) Operations. = = = | : 

| The systems. and procedures department analyzes problem 
Situations, develops and designs solutions and insures implementa- 
tion. . | SO 

| | The programming department translates the problem solution 

developed by the systems and procedures department into a computer 
compatible format. A computer program is a set of instructions " 
which directs the computer to perform in a specified manner. The 

| number of computer programs required for a problem solution 
depends on the complexity and magnitude of the problem. 

| -ape! | ee, |



| After program development and successful implementation of the 
- problem solution, the system (programs required) is turned over | 
to the operations department for production. The system is | 

| scheduled either .on a regular basis or on a request basis as 
needed. The operations department is responsible for the | 

. computer and related equipment, scheduling the use of the | 
equipment and continuing evaluation and review of the equipment 

performance. | MU ties | Ee se cber Boe Jen See Wate 

_— LEARN (Local Educational Automated Reporting Network) a | 
--:program created in 1969, breaks the reporting systems into nine 

major areas: Financial, Library (book ordering and printing of 
_ eatalog cards), Payroll and Personnel, Physical Facilities, — 

Pupil Accounting, Purchasing, Instructional Applications, Educa- 
tional Research and Administrative. (For detailed description 
of the work being done in each of these areas, see the LEARN 

| Program Report, an annual publication of MIS.) 

Committees for Coordination and Implementation of New Projects 

| Several committees have been established to plan for the 

. use of the computer in the school system: 

41. The MIS coordinating Committee - is chaired by the Assis- | 

: tant Superintendent of Schools and includes all directors. 
The committee meets monthly at the request of MIS. Most 
recommendations to this committee originate in the three 

| working subcommittees: (1) Elementary School Data 

| Processing Committee, (2) Middle School Data Processing 
Committee, and (3) High School Data Processing Committee. 
The chairman of each subcommittee serves as an ex-officio 
member of the MIS Coordinating Committee. a 

| 2. The Computer Applications Committee ~ is so-chaired by 
the Director of MIS and a representative of the Curriculum 
Department, with its membership composed of professional | 
staff from each educational level. This recently formed 

| committee is to "develop a planned approach to introduce 
the computer into the instructional process of the schools." — 
A preliminary report is due by January of 1972 with a 
final report at the end of the 1971-72 school year. 

3. The Research Committee is chaired by the Director of : | 
Curriculum and was established during the 1970-71 school 
year. An outgrowth of the work of this committee has 
been the establishment of the position of Research and 
Testing Coordinator in the Curriculum Department (1971-72). 

Department of Public Information | | 

. The current stated objective of the Department of Public 
Information is to develop and maintain intercommunications to 
foster mutual understanding between the school system and the 

community. | 

The department generally falls under the jurisdiction of | 

- -13- ,



| the Superintendent. At its' head is the Administrative Assistant 
| for Public Information who currently has one Assistant and a 

technical staff including a Graphic Artist, a Graphic Art Tech- ; 
nician, a Typographic Composer Operator, and two Offset Press 
Operators. The department dispenses information to the public 
from the Central Administration, and the Schools through all - 
available communications media. It maintains internal communica- 
tions between the Superintendent's Administrative Cabinet and — 
the Principals and Department Heads through the weekly publication 
known as Cabinet Notes; between the Administration and the 
teaching staff through Staff Notes published every two weeks. _ 

| | The Department's publication for the community is the newspaper, 
Monitor (soon to be renamed Learning Tree). All news conferences, 

| news releases and sports broadcasts are managed by this depart- 
ment. Its' staff is responsible for all publications (manuals, ~ 
brochures, directories, printed posters, ete.) used by the schools. 

- 14 - |



PPR BUDGET AND FINANCE Cae og BS eatinrags OS dake | 

The Budget-Making Process: © NOSE ATE Ba PPO EES ES NSS 

- Building Principals' Budgets | WO ae ita OR enon age 

- Budget preparation is a continual process beginning with — 
teacher requests early in the school year, approximately fourteen 

months prior to enactment. It is important to remember that 

although the academic year runs from September to June, the 

; fiscal year is on a calendar basis, January 1 through December 31. 

- Teacher needs are forwarded to their respective principals | 

| where requests are evaluated according to a formula based on — 

cost-per-pupil. (This figure has been calculated by top-line 
assistants in the Instructional Division, the Superintendent and 
Assistant Superintendent. The amount is based on information 

from the past three years, inflationary trends and possible | 

program changes.) The principals' budget includes most opera- 

tional expenses: instructional supplies and equipment, audio- 
visual material, office supplies, furniture and IMC material. | 

. It does not include library books or textbooks, nor does it. 

reflect staff salaries. (Teacher salaries are negotiated with MTI; 

additional staff are recommended to the appropriate Director. 

° by each principal after enrollment projections have been made.) | 

| Special projects and summer programs are also requested through | 

a Director and follow the standard budget procedure. = = | 

In addition to operational expenses, each principal's budget 

| includes recommendations for maintenance and improvement of the 
physical plant made by the Supervisor of Building Maintenance _ | 

| and Operation after inspection of each building. Every principal 

then meets with his director individually to justify budget items. 

| | Occasionally a new program is financed by a foundation grant 

or through the University of Wisconsin. The Federal Government, 

through the National’ Defense Education Act, supports Titles I, _ 

 TII, V and VI projects. These special projects are negotiated 

| through the Office of Federal, State and Foundation Programs. 

Budget Review . 

In June and July a Superintendent's Budget Review Committee 

(consisting of the Superintendent, Assistant Superintendent, 
Director of Business Services and Budget Director) scrutinizes 

| the entire budget submitted by the three Directors and other | 
| division heads.* At this point the Budget Review Committee makes | 

. preliminary budget cuts or additions to the original departmental 
Se requests. The budget is explained in detail with previous 

changes clearly indicated to the Board of Education in August. | 

*Since 1967 the City Finance Director or a member of his staff 
has advised the school administration during preparation of the 

budget, facilitating the merger of the city and school budgets 
for final action by the City Council. | 

_ ne | ~1- | |



Board members may then recommend other changes. With further 
adjustments the budget in final form is presented to the Board 
for approval at an official public hearing in September at which ; 
any citizen of the school district may speak on a budget item or 
record an opinion. Oa | a 

In October copies of the budget are sent to town and village 
boards within the Madison School District and to the Board of 
Estimates of the Madison City Council. The Board of Estimates. 
submits recommendations to the Joint Fiscal Control Group* which _ 
either accept the budget or recommend cuts in the total school 
budget. The Board of Education makes the final determination of | 
where specific cuts in the budget will be made, usually upon the . 
recommendation of the Superintendent. = © - 

Lately the Fiscal Control Group has made cuts in the school © 
budget, necessitating reduced playground and summer library . 
programs, decreased non-public transportation, postponed main- | 
tenance, etc. accompanied by increased fees for supplies and © 
recreation services and increased rent to the Theater Guild. For 
example, the 1970 budget was reduced by $522,000 out of a total | 
budget of more than 33 million dollars. Consequently, anticipated : 
improvements .in summer educational programs, instructional equip- 
ment requests and curriculum developments in several academic | . 
areas were deleted from the budget. ~ a oo a cs ” 

The Joint Fiscal Control Group made a further critical decision 
when it voted to apply the proceeds from the sale of two school 

| buildings to the Operating Budget for 1970, whereas the Board 
of Education had agreed to reserve the proceeds for the Capital | 
Building Fund. Thus, existing bond money had to be drawn upon 
earlier than expected and new bonds, at higher interest rates, | 
had to be sold to cover the deficit.  — | | 

* The Joint Fiscal Control Group is composed of 22 aldermen, two 
village presidents and chairmen of four townships; their voting . 
power corresponds to the equalized property valuation of the | 
School district. = = © - a - 

| | - 16 -— |



| — | 

ss Operating Budget for 1971 - $37,822,597* 

‘Recreation 1.9% a oe 
: nN Capital 1.8% | | ES ee | 

| Debt ae ae | aoa a 

Service = \  j Maintenance 2.6% | 

Noe | H/ A. Operation of Plant 7.4% | on 

yoN HI /  2-\ Linea cnarges 4.58 ee 
poo 4 aw" Auxiliary Services 3.2% 

oN |General Control 2.36 0 

| "Excludes Federal Projects PO ES BER EES 

- Comparisons Between the 1964 and 1971 School Budgets by % 

| Comparable Items in oo chee gh RA Bagel co Jee dee OEE mo | 
the Budget: (1964) (Change) (1971) 

Instruction  ——. 58% +h 9% 62.9% yee ee a ee ee 

oe - General Operation LO 2.6 7.4 oe 
| or Operation of | 5 ee a Se es POP en eee 

| Plant | | | 
| Debt Service 12 41.4 13.4 | OD hej R GS 

Recreation | o. wieder La Quoc Be on | 

Less-Comparable Items | - | Seek hee | | 
in the Budget: , 

os _ Other Instructional 6 eae eee | 
| Expenses : | | | 

(Many of these items . eens | 
appear under "Tn— 000 
struction" in the © A ASPET Sl EE SERS Pe | 

(1971 Budget) 
Administration and Bn CUMS SS a oa thal PSE | 
Other | | | | | 

ous oe (Now called | 
Administration 2 +.3 2.3 General Control) | 

| | | | | -~ 17 - |



Less-Comparable Items Ce | So | | 
in the Budget: (1964) (Change) (1971) | SO | 

Auxiliary \ - .8 3.2 | 
Capital — 2 - .2 168000 
Retirement & 2 42.5 4,5 (Now called Fixed - 
Insurance oe - Charges and includ- 

: co eee bot es new item, | 
| Rentals) | | 

Maintenance / 2 2.6 — | i | 

SUMMARY OP OPERATING BUDGET FOR 1971 oe 

Instructional Costs sits Amount % of Budget 

I.General control - supportive services $ 864,033 2.3 
Salaries (Admin. and Admin. Staff) | | 
Admin. Supplies, Travel, Printing, | | | 
Prof. Publica., Bd. of Educa., 
Contracted Serv.) = eee 

II. Instruction | 23,785,230 62.9 
| Salaries (Sup'v'n.,* Prin., Teachers, . ; 

Aides, etc.) Interscholastic | | , 
Athletics, Extra-Curricular Activ., | 
Office Staff, | ° 
Teaching Supplies, Texts and Library | 
Supplies, Audio-Visual, Travel, In- 
service and Research tee | co 

III.Auxiliary Services | 1,215,736 — 3.2. 
Salaries of Matrons & Cooks, - ~~ -. - 
Food, Trans. Spec. Ed. Serv. (Rm. 

 & Bd., Trans., Social Wrkrs. 7 Oo 7 a | 
salaries, Travel Allow.)  ~— | a | ee 

IV.Fixed Charges ca ce 1,714,893 =— 5 
Rentals oe as | | 2 
Insurance, Soc. Sec., Retirement Oo Oo 

V.Operation | oe 2,798,177 7.4 
Salaries (Custodial, Warehouse, Cler.) | ee | 
Supplies - custodial | | 
Utilities Oo ee oe 

*Note: Salaries for Supervision includes salaries for Instructional : 
Directors, Coordinators and Supervisors, although these are con- 
sidered administrative positions in other sections of this 
report (e.g., Organizatior). | Ce



| Instructional Costs | Amount % of Budget 

: VI. Maintenance | oe 998,919 2.6 
| Salaries (Maint. & Cler.) > 

| Repairs - vehicle | | oe , 
- Site, Bldgs. & Services i : ES | 

Furniture & Equipment co | 
*Instructional Equipment ao 

VII. Capital oe 668 ,159 1.8 | 
Sites, Bldgs. & Serv. Systems, 

| Furniture, etc. rn : | me 
| | General Equipment re — et 

&8 Instructional Equipment — : os 

_ VIII. Recreation, etc. | — 696,403 1.9 | 
IX. Debt Service — 5,081,047 (13.4 | 

TOTAL | | | — —- 37,822,597 100.0 

| . 

. Sources of Revenue | 

In determining the budget there must be an estimate of pros- 
: pective revenue as well as a review of proposed expenditures. In. 

1971 the total operating budget for the Madison public school — 
system was $37,822,597. Most of the money, nearly $30 million, — 
came from the Madison property tax; more than $2.6 million came 
from property taxes from areas in the city school dist. outside of 
Madison. (Shorewood, Maple Bluff, portions of some townships - 
Madison, Fitchburg, Blooming Grove and Burke); the remaining $5.5 
million came from state aids, federal sources, interest on bonds, 
etc. The property tax provided 86% of the revenue needed to 
operate the school system. ee 3 | Re 

| | The Property Tax © | ss ce PEN ae | ae 

The property tax is a mill rate which is based upon a percent- 
| age (in Madison - approximately 60%) of the assessed valuation of 

property. The 1970 effective tax rate in the city of Madison 
(mill rate of 56.83 minus state credit from sales tax of 3.15) 
was 53.68 mills or $53.68 per $1,000 assessed valuation A tax- 
payer whose property was assessed at $18,000 for tax purposes 
(about 60% of the market value), paid $966.24 in property taxes 
in December, 1970 or January, 1971. This figure includes city | 
and county services as well as schools and other educational 
agencies. More than half of the tax dollar is allocated to 

. public schools. - oe es | | 

, Note: Instr. Equip. under Maintenance accounts for $156,933 
of the Maint. Budget, but it is reduced by $20,000 from Music 
Instrument fees. | | | 

*#Note: Instr. Equip. under Capital accounts for almost 1/3 of the 
Captial Budget, or $208,032. | | 
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| 

Distribution of Property Tax Dollar 

| Agency Percent | . 
State a | .6 
County oe (13.2 — —_ | 
Metropolitan Sewer Dist. | a - 
Schools oe 554 | 
Voc. School ee pe BB | 
Library 2.0 | | 

, General City 24.5 

The pattern of property taxation throughout the country has 
been a "hands off" policy on the part of the states, allowing 
local districts this tax prerogative for the financing of schools © 
and municipal services. Over the years the property tax has 
provided a fairly consistent percentage of the revenue for Madison 
schools: | a ae 

Percent of property tax allocated 
- to Madison school system - 

1964 85.1% 
1968 84.9% 

| L971 86.0% a | - | . 

| When compared with state and national averages, the city school 
System receives a greater share of the property tax dollar but oe 
considerable less in state aids (due to a relatively high property 
tax valuation), as shown below. | - a . - 

| . | | oe Madison § Wisconsin U.S. 
| Raised through property tax 86%. «68% 57% 

From State Aids OL 8K -9% LOG 
From Federal Aids © 9 | 1.4% | 3% 3% 

At the time of publication of this study public officials in 
Wisconsin are speculating on the possible repercussions which the | 
recent California Supreme Court ruling - declaring the property 
tax unconstitutional as a revenue support for public schools - 
will have in Wisconsin. a tee \ | 

1971 School District Revenues* A | , 

: : ¥- o State 9.3% . oe a | oo 

a , , Federal 1.4% | oo - 7 

County .9% os | / <_< Interest Income 1.7% 
| Sen Miscellaneous .7% 

| Property Tax Revenue | - 
86.0% | Po fo | - | 

| f/f *See footnote page 21 © | , ; 
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ER OR Bare tas SU SUMMARY OF REVENUE SOURCES FOR 1972 

. ss Type of Revenue © Amount = ~— Percent 

1. Tax Levy - City of Madison $29,763,883 19.0)" ee 

2. Tax Levy - School District = 2,637,324 = 7.0) © 
: outside Madison ES EEE eR SEs es 

3. Application of Surplus | 0 0 

| 4, Mobile Home Fees © ~=§3,000 ad | 
5. Other Local Revenues | 189,000. RO 
6. County Aids | | 323,400 9 | 

| 7. State Aids 3,527,000 | 9435 
8. Federal Aids | 614,000 . 1.40 

9. Tuition for Handicapped 65,000 2 
10. Interest Income | 750,000 © oe 
ll. Sale of Buildings — | 0 

CEE SES ESE ESSE 37,822,597 was mee ES 

— State Aids | 

. At the present time there are two general types of state 
aids to education available to school districts: equalized and — | 
categorical. pO | oe | — 

| | Equalized aids. The state's role in financing elementary | 
and secondary education is governed by the school aids formula 

adopted by the legislature in 1949. Under this formula, the state > . 
| guarantees a certain level of property tax base for each child — | 

. attending school. The state says, in effect, that it will assist | 
the local district in meeting the net operating costs of the school 
district in varying degrees depending on the district's wealth _ | 

| - as represented by its equalized property valuation and its local 
tax effort for current operational expenditures. = | 

The extent of participation by the state depends also on © | 
the local district meeting certain requirements relating to © 

| curriculum, program, and organizational pattern. These character- 
istics are used by the State Department of Public Instruction 
to review the programs of the district to classify it for aid _ 

| purposes into one of two types of districts: 2 2 

(1) a basic aid district - one meeting minimum statutory 
| ss gtandards and receiving the lower level of aids (applies 

to a few areas in which the schools are not integrated 
into a high school district); or © oe a 

| (2) an integrated aid district - one meeting higher eo 
requirements and receiving a higher level of aid. | 

- Currently, 98% of all school districts in Wisconsin are 
| integrated aid districts. 

*Excluding Federal Projects which amounted to an additional 
$600,000 in 1971. These were projects granted under the 
National Defense Education Act (NDEA), Titles I, III, V and VI. 
Depending upon federal guidelines,monies received under Titles 
V and VI may appear in the regular school budget. oS | 
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The amount of aid going to a school district in each category 
| is computed on the basis of a complicated statutory formula based _ 

on net operating cost of the district, its equalized valuation, 
number of students, local effort as reflected in the required : 
operating levy rate, and the school district's guaranteed | : 

valuation. If local equalized property valuation per resident 
pupil is less than that guaranteed by statute, the district : 
becomes entitled to equalized aid. = = © | 

Shown below are the levels of guaranteed valuation for the 
payment of equalized aids. ag | | - 

Basic Aid District Guaranteed Valuation 
- per Student 

K - 8 districts © | $24,500 | os 
9 - 12 (union high) districts $55,000 | - 
K - 12 districts | 75% of the amount which 

would be received if district 
were integrated:. | oo | 

Integrated Aid District rr | Be - 

) K - 8 districts : $42,000 Se 7 
| 9 - 12 districts $105,000 " 

K - 12 districts SHB G500 Soe 

If local property valuation within an integrated aid district 
exceeds the statutory limitation, that district receives flat 
aids. Flat aids vary according to the classification of the school 
district by organizational pattern and by degree of conformity 
to state standards of curriculum; however, they are not related 
to either the specific level of financial resources in the district 
or to the actual educational costs incurred. Since property 
valuation in the Madison school district for the school year 
1970-71 exceeded the minimum per pupil level of $43,500, the 
district was entitled to flat aids of $62 per elementary student | 
and $80 per high school student. © ee | 

Categorical aids. The second type of aid available to school 
| districts is categorical aid which is computed by a separate 7 

statutory formula. Categorical aids provide financial assistance : 
for transportation, handicapped children, driver education, pupil 
services and others. Madison public schools received approxi- 
mately $1.4 million in categorical aids during the past school 
year. a a BC So | 
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- : - ae SPECIALIZED EDUCATIONAL SERVICES DIVISION | | 

. The Division of Specialized Educational Services provides 

| - supporting educational services to meet the individual needs of | 

children, teachers, and parents. All services offered are  . 

- = considered a part of a total support system for helping the ee 

general educational system better accommodate children with a | | 

variety of handicaps. Some of the services provided are teaching 
- services, tutoring, resource teaching services, speech and | 

- language therapy, psychological and social work services, in-. Ss | 

ss service training, and consultation services. © | 

The Madison Public Schools believe that every child should — ae 

a have the opportunity for an educational experience appropriate to | | 

Ais eapabilities. This philosophy makes it necessary for the _ a 

| - schools to develop a variety of program options to accommodate | : | 

for the diverse needs of a variety of handicapped children. The | 

 pesponsibility of the Specialized Educational Services Division 

is to aid the total educational system in the development of © | 

sels program and service options designed for the individual child © 

who may have any of a number of handicaps. 2 2 2 

oe Further, it is felt that every child should be served, | 

whenever possible, in such a fashion that will enhance his adjust- _ 

ment and contacts with all children in the school. Every effort a 

| is made to reduce the dehumanizing practice of labelling = = 

children and separating them from their peer group, even though | 

eS for some children, the severity of the handicapping condition | 

oe _ make this goal difficult. oe | pe os 

2 Service Delivery System 940005 | 

. The following is a description of some of the program oy 

oe options and levels of services offered by the Madison Public 

- Schools! Division of Specialized Educational Services: 

| Level One - Organization for child who needs adjunctive _— | 
age services only, such as special transportation, medication, ete. © 

| No modifications in content or procedures of learning opportunities — 

a are required. The child is educated in the regular school 
program. . fee o eee | es - ey ‘ ced | wpe RP se Pee : 2 a eee oe 

) Level Two — Organization for child who requires some supple- | | 

mentary teaching in the regular classroom. Such a child, given 8 

| | special attention by the regular classroom teacher, may also | 

cose need some modifications in the materials and methods used in | 

his instruction. - - pee | SE a 

" Level Three - Organization for child who requires specialized _ 

supplementary teaching such as that provided in integrated pro- 

grams for the visually handicapped or speech therapy for speech 

handicapped children enrolled in regular grades. Program includes : 

modifications in content and/or materials and techniques. _ ee ee 
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Level Four - Organization for child who requires special day 
class instruction. Class is located in a regular school where . 
‘child may participate part time incidentally and on a planned 
basis with regular class pupils. Program includes fundamental 
modifications in content, materials, and methods of instruction. - 

| Level Five - Organization for child who requires full time 
| instruction and ancillary services in a’ special day school such 

as that for multihandicapped or trainable mentally retarded child- 
ren. Program includes comprehensive and basic modifications in 
the nature, scope, and sequence of instructional offerings and 
in supportive services needed. | _ _ 7 ea os 

Level Six ~- Organization to provide for child who is homebound 
or hospitalized. Child is unable to attend other organized 
school programs. Instruction offered may vary in scope and sequence, 
or in the materials and methods used. This level differs from 
the others in that the instruction is usually organized to compen- 
sate for the circumstances associated with the child's confinement 
at home or in a hospital. poe Pp hhas, oe . BA 

Specific Programs and Services = = © a tee 

This section is a description of programs grouped by category, 
but it should be emphasized that within each category any or | 
all of the levels of service as described above are utilized as 
appropriate. he ee os ea a 2 

Educable Mentally Retarded — Pa SELES a | | 

Children with limited intelligence (classified as mildly | 
handicapped) who can profit from an academic school program > 
geared to their needs and level of ability are served in classes 
for the educable mentally retarded. These classes are operated on 
an ungraded plan - primary, intermediate, junior and senior © 
high. There are also other educable mentally retarded students © 
who are able to function in the general education Track 4 
Program and are granted high school diplomas. Those more definable 
and having less ability are programmed into the EMR program 
where considerable emphasis is placed on a practical arts ve 
curriculum. The senior high EMR Work Adjustment Program is a 
cooperative venture between the State Department of Vocational © 
Rehabilitation, the Division for Handicapped Children, and the | 
Madison Public Schools. It provides half-time academic work 
and half-time supervision of on-the-job training. This Work. | 
Adjustment Program serves 17 and 18-year-old students in their 
terminal year of public schooling. | ©. : - 

All Educable Mentally Retarded classes are placed in regular 
schools where they are accepted as any other group of students. ; 
They are integrated in art, music, physical education and library 
activities whenever possible. More than 320 students are | . 
involved in this program in 1971-72 school year. ae 
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Trainable Mentally Retarded = © CREP og Bee 

The trainable child is moderately handicapped and of school 

age, but is not capable of learning in classes with Educable | 

- Mentally Retarded or regular students. During 1971-72 there were 

85 children participating in this public school program of a full- : 

time basis. | 7 Shea 

The program for the primary classes stresses language - 

development, motor training, social development and readiness. | 

academic work. ~~ eo Bae oo 

The intermediate program intensifies the language development | 

and use of language. It stresses the building of motor patterns > 

which a severely retarded child has difficulty acquiring alone. © os 

Vocational training is begun at this level by teaching skills 

such as cooking, cleaning, arts and crafts, custodial and shop | oo 

skills. : ce - oo oS gy fee OS 

The oldest group of children receive intensive vocational | 

- training for preparation of work in a sheltered workshop or work 

-4n the community under adult supervision. | a bees | 

: All the trainable mentally retarded classes are located in . 

one building, with the exception of a primary class being served | 

at a regular elementary school on an experimental basis. _ | 

Behavioral Disabilities , Paty ey S 2g Ae hs yeeein 

The student who manifests behavioral disabilities often 
exhibits disruptive behavior within the school environment. a 

Students manifesting behavioral disabilities may be underachievers, 

totally unresponsive and/or disruptive. © | en 4 

ss Recognizing that these students would of necessity need to be 

involved on a very personal basis with a supportive person trained 

to work with children exhibiting these particular behaviors; _ 

programs were developed within the Madison School System. oc 

These classes, located in various elementary, middle and | 

senior high schools throughout the city, employ many different | 

methods and approaches to help each student best meet his total 

needs. These must be in ways acceptable both to the student | 

and the school. | ee a we 

Many students exhibiting behavioral disabilities require _ 
. little modification in the regular school program and instructional 

procedures, while others, for various reasons, move in the oppo- 

site direction and require more intense modification in content 

" and instruction. Specialized programs are prescribed requiring 

differential placement and methods of teaching. Thus a flexible 

continuum of services design is necessary in order that the student 

may receive whatever specialized service he needs, whether it be 
in a selfcontained room, resource room, or retaining affiliation 
with regular classrooms. Much emphasis is placed on vocational 

preparation and on the job training. High school credit is 

given for work experience. 7 | 
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Graduation requirements are presently being modified for each | 
individual, therefore allowing them to graduate with a standard . 
htgh school diploma. a —_ mE nde eb Be 

Pre-School - A Speeial Program for. the Troubled Child and His . 

Family | ee ee ea 

This program developed in 1966-67 because of the coopera- 
tion among several community agencies which were committed to © 
the proper solution of an established community problem, i.e., | 

_ the lack of an educational program for the young severly disturbed 

child. It is a part of the public school program with the 
Children's Treatment Center acting as a consultant. Classes _ 
are conducted at Longfellow School, ©2002 2 © 

Basically, this program provides a half-day, specialized — | 
| pre-school experience for severely disturbed young children. © 

There are two classes, one for three to five year olds and one for | 
slightly older children, each headed by a trained teacher, - 
assisted by teacher aides, student teachers, and community os 
volunteers. Programs are individually determined and are designed _ | 

| to improve the interpersonal and learning capacities of each 
child. an me ™ oe et a re Se Es USE eh gS : 

Parental involvement in the program is required, and is 
individually determined. Home visits are considered to be an 
important part of the program. Each child and family is to have 

avery individualized program depending on the child's and family's 
needs. a OO Bebe OEE EE GE MES PO a 

A continuity of services to child and family is facilitated 
by the interdisciplinary and inter-agency base of the program. |. 
A child and his family can move quickly and effectively to the 

most appropriate community resource. Regular follow-up studies of 
all children discharged from the program are maintained over 
several years. - ees PO aes S ae . > g ) feo | Mee Be a - So oe 

Learning Disabilities | ee 

There are a significant number of youngsters in the public 
schools who while demonstrating normal intellectual ability, — 
demonstrate significant learning disabilities. These disabili- 
ties very frequently lie in the areas of expressive and receptive 
language and also are associated with impairment of perceptual- 

| motor skills. oO Be Eh EE EE ner . oo | 

Madison's learning disabilities program was initiated on an 
experimental basis during the 1964-65 school year. It was the | | 
first of its kind in a public school in the State of Wisconsin _ : 
and it was evolved through the mutual cooperation of Department — 

of Handicapped Children, University of Wisconsin Department of 
Behavior Disabilities, and Madison Public Schools. The current 
learning disabilities programs are located in various elementary



Speech and Language Meena ee | oe - oy Pete SE af 

Speech and language are the basis of communication and learn- 
ing processes. They are fundamental to all school programs and 

. any youngster handicapped by a speech and/or language. impairment 
is considered educationally handicapped. Speech impairments | 
include disorders of articulation, voice, and stuttering. Language 

 dimpairments include disorders of structure and/or content of ex- 
| pressive, receptive and written language. - BES | 

Over 1,000 children attending the Madison Public Schools _ 
have speech so faulty that they need special help. It is there- 
fore the goals. of the speech and language programs to: | 

A. To provide disgnostic evaluation to all children dem- 

| - onstrating speech and/or language impairments. = © 
| B. To provide therapy and clinical services to all children 

| handicapped by speech and/or language impairments. _ 

.  ' The program for hearing impaired children consists of eight 
classes housed at Allis, Glendale and Schenk Middle Schools | 
and in 1971-72 approximately 105 children were involved. Children 

° are admitted to the program following a diagnosis of hearing © 
impairment by an otologist and approval of the Division for 
Handicapped Children, © 0 0 © 0 

". A nursery program was developed to provide the very young ~ 
deaf child speech: and language stimulation. The child's parents 
are an integral part of the nursery program in order to insure. | 
maximum carry-over of speech and language training into the home 
environment. 2° ee OE Be 

_ When children complete fifth grade work or reach a comparable 
age, they may move to the class for the Deaf at Schenk Middle 

| School where they follow programs keyed to their ability and © 
share the advantages of integration with their peers. == © 

| Madison Public Schools also supports a total communication 
. program for the hearing impaired. This program is designed to © 

teach the child signing and finger spelling in conjunction with 
- gpeech and speech reading. The importance of this program is | 
in using a multi-sensory approach: in teaching a symbol system 
(language) to the hearing impaired child who cannot learn solely 
through speech reading techniques. 00 00 0 

Blind and Visually Handicapped 0 

_ History has proven that the visually handicapped can be 
integrated into regular classroom programs with little or no 
difficulty if provisions are made to help them develop mobility 

| and techniques for assimilating information which permits them ~ 
to function intellectually and academically like their peers. _ 
Individual tutoring which emphasizes training in the use of 

| Braille materials and/or magnification if a youngster possesses 
residual sight is emphasized. While very young children must 
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be worked with intensively, older youngsters spend most of their 7 
time integrated into regular classrooms and require special : 
educational provisions only on an intinerant basis. | 

| ‘Partially Seeing Resouce Services —«™ Oo cotati a 8 

_-—~—s« This program primarily is responsible for the planning of Oe 
individual programs for participation by the student in the regular | | 

Orthopedic Services — ar ee ee ae | 

‘Physically handicapped children are distinguished by having _ 
some physical abnormality which limits them in their interaction | 

with their environment. © | Jo pag 8 sar 

No child is admitted to the program without a medical 
prescription. The following disabilities are represented: 
neurological or neuromuscular disorders, circulatory problems, . 
dystrophies, myopathies, atrophies, arthritudes, congenital _ Sale 

anomalies, orthopedic problems, traumatic conditions, etc. = . 

Special programming, physical and occupational therapy, 
Speech and language therapy and any other ancillary services - 
required are provided on the basis of individual needs and poten- 
tial. Because of flexibility of programming, physically handi- 
capped children may be found in any program or classroom within 
the school system as well as in the self-contained orthopedic 
classes. The orthopedic classes are conducted at Lapham School — 
and in 1971-72 ineluded 55 children. | | Qf pete a Be . 

Children whose educational programs indicate they may be | 
able to function in regular school programs have part of a day 
integrated into such classes located in the building. When — 

| integration has proved. successful and the children no longer ee 
needs the many combined services such as pool therapy, matrons, 
physical and occupational therapy, they are returned to their | 
community schools. | oe | | 

| A portion of the orthopedic population is not capable of - 
being rehabilitated and must continue in the total program. _ 
Long range plans are in the making for possible vocational plan- 

ning for older children who may fit this criteria, 
Nursery Orthopedic — OS Se - 

Because of their physical handicap and decreased mobility © ; 
these children are frequently deprived of the opportunity to — 

experience contact and social interaction with youngsters of 
their own age. Three and four year olds are exposed to a nursery - 

oriented program. The emphasis for those children under three _ | 
years of age is on parent involvement and education so they can © 
become acquainted with those procedures and techniques used to © 
stimulate the child in all areas of develooment. = | ©



> The goals of the program are: _ (ogee Tbe, aS 

- A. Socialization. pe os fae Sek yey he Se hs og ep See 
o>  B. Language Stimulation | Ce a eee 

C. Stimulation of all Sensory Modalities. © |...) 
. D. Continued improvement of Fine and Gross Motor Coordination. 

_E. Parental Involvement and Education. To help parents 
| understand their child's handicap. boas 

Hospital Programs oul gegen nw Sies os Doe , 

This program, located at the University Children's Hospital 
| and the Neurological Rehabilitation Hospital, provides continuous 

education to help the youngster confined to the hospital maintain 
and learn academic skills which will help him to progress through 
school in a normal manner. 

- Teachers covering grades 1 through 12 provide school services 
so that. a child can be maintained at his grade level. The hospital 
teachers frequently enlist the help of the patient's school | 
and faculty in furnishing information, class assignments and | 

. materials that will enable them to coordinate their instructional 
program with the child's home school and, consequently, make the 

| hospital's educational program more meaningful. Often the  — 
: hospital teachers confer by telephone or letter with teachers, 

guidance counselors and administrators throughout the state to 
plan each patient's hospital instruction and to program his | 
educational instruction upon discharge. | cope, ges 

Homebound | | | | 

. Children who are too sick or otherwise disabled to go to a 
school and can benefit by academic instruction are provided | 

| this service. Home teaching can be done by a qualified teacher | 
| in the home or hospital,or school-to-home telephone (teach-a- 

| phone service), or correspondence courses may be utilized. 
Madison serves 30 to 40 such children annually. oie oe sek Dae 

. Instruction may be one of four plans: 1) Tutorial teaching 
in the home or. hospital with maximum of three hours per week, _ 
2) A University of Wisconsin high school correspondence course, 

3) school-to-home telephone set-up or school-to-hospital telephone 
set-up for extended hospitalization case, 4) Small group instruc- 
tion for pregnant girls unable to attend their regular classes | 
but sufficiently mobile to leave their homes. | ere So 0 gy aS 

Teacher Certification | | a 

. . Local school districts will not be reimbursed by the state © 
for salaries of teachers of the handicapped unless these teachers 

- meet the special certification standards set up by the Division. 
for Handicapped Children. | ee er eee ee 

In its guidelines for recruitment of teachers for the © | 
handicapped, the Division stresses that the "selection of sensitive, 
qualified personnel is to be considered an essential element in | 
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| 

| any program of treatment or education...The school administrator 
| considers the selection of appropriate staff a basic responsi- | 
| bility in initiation of services and the maintenance of ongoing . 
| programs." In a broad sense, persons who could be recruited for 
| teaching handicapped children should have: = =  — | 

| Ll. <All the qualities of a good teacher but to a greater 

| extent. f, Se ee el Re) : 

| 2. A mature personality. Da | 

: 3. Tolerance for frustration. | CRN ES 
| 4, Professional competency. _— | es 

| -- - Because the progress of handicapped children is often very : 
slow, the teachers must have patience, objectivity, emotional — 

| stability, understanding and resourcefulness. ee ee 

| - Non-Resident Pupils ee oo) | we . ) 

«Handicapped children from communities surrounding Madison © | 
may be enrolled in the Madison Public Schools System as non- | 
resident pupils. Non-resident handicapped children must be | 

| approved for enrollment by the Division for Handicapped Children ° 
for state reimbursement of costs. Communities are charged — | 
tuition above and beyond state reimbursement for pupils they _ a 
send to Madison. If distance is too great for daily travel, 
boarding homes are available from Monday through Friday. One — 
member of the Madison Department of Specialized Educational | | 
Services supervises boarding home placement. Board and lodging 
expenses are paid for by the State. (40.54 and 40.56). | 

Transportation | | 7 | 

Transportation for special education class pupils is provided 
by the Board of Education. The state reimburses the Board of 
Education for transportation costs. (40.53-2 and 41.03-1s). | 

- Special education costs are far above normal education costs 
due to the need for special equipment, transportation, boarding 
and lodging, and the very high ration of teachers to pupils. _ 
However, such a program is far less costly to the community than 
residential or institutional care and education. To help schools © 
offset the tremendous costs, the state partially reimburses the | 
Board of Education for teachers salaries (currently 70%), special | 
equipment, and transportation. © | | | | | | 

In 1965 following a study by a nationally-known management - 
consulting firm Booze, Allen and Hamilton, the Board of Education _ 
voted to combine several functions into a Pupil Services Depart- 
ment. In accordance with the study's recommendations, the | | 
department became to have administrative responsibility for the © | 
following: (1) Guidance and Counseling Services, (2) Pupil | 
Accounting Services, (3) Psychological, Social and Health | - 
Services, and (4) Special Education Services. Today, 6 years 
after its formation the Pupil Services Department is being © 
completely reorganzied. Therefore, information in this section 
is tentative and incomplete as those persons now employed in 
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administrative positions were not able to outline all the duties 

they ‘will undertake or the methods they will use after the | | 

. reorganization. =» | PEARS ees es gy te Sec ee Bi 

Guidance and Counseling Services | | ee ee 

Guidance and Counseling services were totally de-centralized 

during the summer of 1971. Counselors are now directly responsible 
to the principal of the building to which they are assigned. | 

They are the only members of the school team without a professional 

representative in the central office. The Middle School and | 

_ Senior High School directors, are the eentral office staff to. 

whom they are assigned. If the area re-oganization plan is 

implemented, the area administrator will then be the person to. 

whom counselors are assigned. To be employed in. the Madison _ 

System, Counselors must hold a masters degree in Guidance or. 
they may sign a 5 year non-renewable contract during which time 

the degree must be obtained. a 

"Philosophically, the guidance department should function © 

primarily to provide an individual counseling environment for all | 

- students, the aim being to help students gain a better under- | | 

standing of themselves so they are better prepared to objectively 

evaluate their present and future life."* "Counselors help 
:  gtudents become aware of educational and vocational opportunities 

available to them. They help students secure pertinent information 

on which to have their decisions and plans. School counselors — 

spend a considerable amount of time working with pupils on an 

individual basis as well as with groups of students,they consult 

with parents, teachers, and administrators. They provide 

educational, vocational, and personal-social information and — 

materials to all concerned and serve on various committees which 

evolve and evaluate policy and proceedure in such areas as 

 eurriculum, standardized testing, ability grouping, school rules © 

and in grading. = oF ee ek gD ge saepayer Sy at 

For the school year 1971-72, the guidance program serves =; 

grades six through twelve. During the past three years, one 

elementary school counselor was employed through Title I funds. . 

a This position is discontinued due to lack of funding. Six a 

counselor aides were also employed 1970-71 as the result of a | 
training program sponsored through the University of Wisconsin | 

Extension Service. The program consisted of first semester — 

course work and second semester practice experience in area _ 

schools. There is no provision for continuing the training | 

| program or the aide position. Be ee Oe eR 

. The current counselor-pupil ratio is 400. Twenty-nine | 

counselors are employed in the four senior high schools and 20.3 

counselors are employed in middle schools and junior high schools. 

¥— Quoted from a mimeo hand-out "The Role and Function of the | 
Counselor in the Guidance Program’ Van Hise Middle School. — 
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| | 

| One counselor is assigned to work with adult members of the communi-~ 
! ty who have no high school diploma but wish to prepare themselves 
| for taking the G.E.D. (General Educational Development) test. | | 
| A high school equivalency certificate is awarded for satisfactory og 

completion of the test. Persons who do not pass the exam may | 
| obtain further tutoring or counseling regarding occupational 
| and educational planning. SO | - 

| — Responsibility for organized testing programs, including — : 
tests of readiness, intelligence and achievement, was transferred 
from Guidance to Psychological services and have most recently been 

| Placed in the Curriculum Department. A "Nucleus Committee for ~ 
: School Testing Specialists" meets regularly to discuss the testing 
| program. Recommended for the year 1971-72 were the following: © | 

(1) The Clymer~Barrett Prereading Battery - Grade 1, (2) the — 
Gates-Macginitie reading Tests - Grades 2-3, (3) the Step Reading 
Tests Grades 4-5, (4) the Step Mathematical Concepts Test - 
Grade 5, (5) the Step Reading test - Grade 8. There is a strong , 

possibility that achievement testing will be discontinued in the 
near future, = | a ee a So | 

Cumulative folders are kept for each child which include — 
teacher-parent conferences, test scores, and anecdotal materials oo 
regarding behavior and adjustment patterns. The anecdotal notes, | 
letters to parents regarding behavior problems, and other ~~ 
subjective data which may be detrimental to the child's reputation, : 

are removed at the close of each school year. = | 

7 There is currently no routing follow-up of Madison System > 
graduates. The last records of achievement for graduating — 
seniors were compiled in 1968. Entitled, "Ten-Month Follow-up 
Study of the 1967 Graduates", the information was compiled.for | 
public use last year by Mr. Robert Meyer who served half-time 
as the Supervisor of Counseling and Guidance. "Of the 649 men © 

and 754 women responding to the questionnaire, 353 were employed, 
73 were in military service, and 915 were continuing their © 
education in some kind of post-high school training program. | 
Sixty-two were either unemployed, full-time homemakers, recent 
college drop-outs, or did not indicate their current status." | 

The role of the parent in the guidance program is not defined 
as is a mavter of choice. ‘Some schools have an orientation to . 
acquaint parents with guidance services. During the 1971-72 | 
school year one middle-school (Van Nise) is instituting a © 
"Concerns Committee" compcsed of parents, children, Guidance 
Counselors and the school principal. Each school will be  =° 
responsible for organizing its own approaches to working with | 
parents. | a Se | | a 

Fourteen learning coordinators with administrative responsi- | 
bility have been hired to work in middle schools. The learning 
coordinator is available to teams of teachers to provide |. 5 
resources which may be needed for individualized instruction. 
Part of his responsibility will be to coordinate services between | 
teachers, and between guidance and other pupil services personnel. 
According to the office of the state Department of Public | 
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Instruction, learning coordinators should be certificated as 
guidance counselors if 25% or more of their time is spent in © 
coordinating the activities of other school professionals. In _. 

- some cases, it would appear that the duties of the learning 
coordinators and guidance personnel may overlap. This will | 

need clarification as the year progresses. 00 © 2 2) 

Pupil Accounting Services = gO gO 

- Reorganization of the Pupil Services Division, which | 

previously had been charged with student information responsibili- 
ties, has resulted in the creation of the Office of the Registarar. 
The Office is a part of Management Information Systems. "Specif- 
ically, the new office will be responsible for the functions of 
student census, assignment of student numbers, enrollment | 

projections, student enrollment procedures, student transfers, — 
student attendance, state reporting of student information, 
tuition remissions, transcripts, enrollment exceptions, birthdate | 

verifications, suspensions, exemptions, expulsions, and records — 

management. The pttrpose of the office is to provide better - 

control and a better operational handle on the various areas of 
information about students."* | ot He on 

Psychological, Social and Health Services “a Es 

This section currently remains under the direction of an 
educational psychologist and employs 14 psychologists and 10-1/2 
social workers for the 1971-72 school year. Both psychologists — 
and social workers are certified through stringent state standards 
and the state D.P.I. reimburses local school districts for 50% © 

| of their salary. — ne ee PO BE ae gn | 

Their contracts are subject to yearly renewal and they are 
included in the salary scale for teachers. Fo ERE 

.. School psychologists apply their specialezed skills in 

| assessment, remediation, and research to an understanding of 
the learning process, to interpersonal relationships, and to 

personality dynamics. They give direct help to students and 
assist parents and school personnel in their efforts to make school © 

| more meaningful for all children. Within the school they serve _ 
as consultants, diagnosticians, therapists, and coordinators 
with respect to the the behavior and educational management of — 
individual children. They often participate with other school | 
staff to develop appropriate inservice programs to create better 
understanding of behavior and learning patterns of children and — 
to encourage application of these understandings to improve 
the climate for learning. a a pe 

- Soeial Workers are trained in the dynamics of human develop- 
; ment, interpersonal relationships, and techniques of community | 

organization and action. Social workers work with parents, 
| teachers, children, and community agencies in helping pupils 

participate more fully in the school program. They serve as the 
~ pedmary link between the home and school and work actively in © 

Staff News, Madison Bd. & Ed. pub, Sept. 17, 1971. = = = | 
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the community interpreting the role and function of the schools. | | 
They also provide in-service training for teachers in the under- 
standing of individual and group dynamics. | os pe 

Public Health Nurses employed by the city and county health | 
departments provide health services for students in the Madison. | : 
Public Schools. Their time in school is limited as they carry out | - 
a community health program involving persons of all ages. They 
perform health counseling, make home visits, and consult with os 
faculty members about health education materials and resources. | | 

They are not responsible for giving direct services to children in | 
Schools. For more detailed information, please see the school and | 
community section of this report... 00 

The Office of Psychological, Social and Health Services will | 
temporarily handle other services which include: testing for early | 
kindergarten admission, provision for pupils confined to home or | 
hospital for extended periods and the General Educational Develop-. 
ment testing (G.E.D.) Clinic. The office is also responsible for — 
Such things as dispensing funds contributed by organizations for 
needy students, special programs for migrants and assignment of | | 
volunteer workers. OS eg eek oe ge 

Federal Projects ce tosr at poe rey foo ra Pe ete | 

Since 1965 the Madison School District has participated in the . 
compensatory education program funded by the Federal government's 
Elementary Secondary Education Act (ESEA). Under Title I. of this. 
legislation funds are available for educationally disadvantaged | 
pupils who reside in low-income areas. Title II provides resource | 
materials for inadequate school libraries. Innovative or creative 
projects may be supported by Title III funds as in the local 
"Careers Program" initiated at LaFollette High School or the Human 
Relations In-Service Training program. Title IV aids handicapped 
children. | ea | | 

| Other special Federal projects.in Madison schools are enabled 

through: the School Lunch Act; the Impact Aid Act for communities © 
having extensive federal property within their boundaries; Voca- 
tional Acts aimed at the development of vocational skills and | 
attitudes, and counseling; and the National Defense Education Act 
(NDEA) for the purchase of materials in science, mathematics and 
counseling, 20000 Mey ie EE PS 

_._. ‘Titie I programs will be described in greater detail because _ 
they receive the greatest amount of Federal funding in the Madison © 
district. Nine public and one parochial school are designated as 
Title I schools in the district for the 1971-72 school year. The 
determination of a target school is based upon a formula of dividing - 
the number of low-income families by the total population of the 
city to obtain a city-wide average or percentage of low-income = | 
families. Each target school then, must have a percentage figure — 
higher than the city-wide average to qualify as a Title I school. | 
For the purposes of this calculation, low-income families are de- _ 
fined as families 1) receiving Aid for Dependent Children (AFDC) or 
2) earning less than $2,000 annually. This base applies to all 
attendance areas in the city. Once a school is designated to 
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receive Title I assistance, any educationally disadvantaged child, 
 pegardless of income, is eligible to participate in the program. 

; One thousand pupils in grades K thru.8 are currently in . 
_title I programs. -In addition, pre-elementary children are served 
‘during the summer months in programs os academic and cultural en- 

. richment. No local funds are expended because the purpose of — 
‘Title I is to "assure that Federal funds will supplement and not 

~ supplant State or local funds.” © 0 

Federal expenditures to the Madison distr&iet in 1970-71 were 
$442,000. Until Congress passes a proposed increase for supplemen- 
tary education programs, Madison will receive the same amount as in 
1970-71. Programs in the ten schools averaged about $400 per | 
Title I student above the $914.20 per pupil cost for all children «— 

- in the system. 7 Hoy tap Mee Sa Ji Se poets : 

Madison has developed a "cluster" concept of advisory councils 
to aid in developing programs and a process of evaluation of goals . 
for all schools in the Title I project. Fifty four percent parent 
participation was achieved in 1970-71 through: parent service 
on advisory councils; service as téacher aids; participation in 

- _ group discussions in school and homes; going on field trips; and 
- regular meetings with teachers and administrative personnel. | 

° | Each target school has its own advisory council of parents and 
teachers. A central advisory council is composed of representatives 
from each target school in the area. Representatives from community 
organizations such as 0.E.0., community centers, etc. also serve on 
the Central Council, 00002000 

“In 1970, all ten schools participated in developing objectives 
and program designs for Madison's Title I programs. | Evaluation of 
-progreas made in each program was also established. The following | 
were agreed upon as “academic objectives" for all children in the 

_ program: 7 | pe 
~ 1. Each pre-school pupil will obtain a grade level rating of 

five years of age in language and vocabulary as measured by 
the Peabody Picture Vocabulary Test. ns 

2, Each kindergarten pupil will: achieve one year's growth on the 
| Boehm Test of Basic Concepts. ; | a 
3. Each primary grade pupil will register one year's growth in 

| reading on the Metropolitan or Gates-Maoginitie Test. ~~ 
| 4, Each pupil will register one year's growth in reading on the 

oo _ Durrell,Bond-Clymer-Hoyt, or Gates-MecKillop Test.(Upper Elem.) 
5, Each pupil will register one year's growth in reading and 

_ mathematics as measured by the Gates-McKillop, Spache and | 
. California Achievement Test (Grades 7,8,9) Je ERE 

. _ 6. Each pupil will raise his grade point average by one half - 
point by the end of the year. (Grades 8,9) = 

° Social and Emotional objectives were evaluated by three criteria: 
a pupil's self appraisal' social relationships; behavior and _ 
attitude. — OO eC 

Conforming to administrative guidelines for Title I. funds, — 
Madison undertook an extensive comprehensive assessment of pupil 

- 35 - ee



needs in thirteen elementary and four middle or Jr. high schools 
attendance areas designated as potential target areas. A total of | 
1955 students were tested in grades 1-through 8. Pupils in Title I - 

and non-Title I schools were tested. Only those who received the | " 
lowest scores on standard achievement tests were selected for the 
"Needs Assessment" study, Parent interviews and teacher partici+ SS 
pation were an integral part of the study done jointly by the | 
Federal Projects Office of the Madison Public Schools and the Wis- 
consin Survey Research Laboratory. | | 

- . Following is a brief summary of this study. Copies of the 
complete study can be obtained from the Federal Projects Office. 

| 1. The most important general need of the children, as perceived 
by parents and teachers, appears to be the need for academic | 

a assistance, 00000 
2, There is need for help in the behavioral/social/emotional arer 
followed by need to improve the child's physical well-being. | 
 Behavioral/social/emotional problems include: poor self-con~ , 
cept and withdrawing behavior, aggressive and disruptive | | 

behavior, and poor peer. relationships. Special experiences to  . 
7 improve the child's self-concept and social emotional develop- — 

ment was the most needed service ranked by teachers. | a 
_  .3.According to parents, the greatest need is for additional . 
+: teachers for special help in school, followed by after-school 

«study centers located in the school building, school lunch > 
| programs, and transportation to and from school. ~~. | 

4, The greatest academic need cited by parents and teachers was 
| help with reading. Other major problems cited were poor study | 

habits, poor attitude toward school, limited vocabulary, and 
difficulty with spelling and mathematics. Teachers expressed 

| _ @ desire for more special reading teachers, teacher aides, a _ 
| tutor for the child, and a program to provide requisite back 

ground experience. rn | | ee 
5. Both parents and teachers feel that some children need atten- 

_ tion for health problems, including eye, ear, and dental 
health care. In addition, other physical needs, such as 

— gehool clothing, school lunch, and school breakfast were noted. 

Assessing the needs of students in each school is the basis for 
developing a program for Title I pupils. Program plans are : 
designed to help students in the cluster of schools in their | 

| attendance areas. Plans must be approved by the local administra- 
tion, State Department of Public Instruction and Federal government. 

A year-round evaluation schedule to test objectives of Title = 

programs in all schools is an integral part of this program, with . 
continuous parent, teacher and administrative personnel partici- | 
pating on a semi-monthly basis. | - 

1971-72 Title I schools: ee Be 
Elementary | Junior High - Middle 

Emerson Lowell = = = —.—s s Marquette dr. High 
Hawthorne Marquette Elementary St. Patrick (parochial) | 
Lapham Franklin | Lincoln Middle 
Longfellow | | 
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or During the 1970-71 school year, the Madison Public Schools 
° employed a total of 1699 equivalent full-time teachers.* Of this | 

total, 670 were equivalent full-time elementary teachers and 842 
-. were equivalent full-time junior high/middle school and senior — oe 

high teachers. Another 186 teachers are involved in special oe : 

education or related areas including teacher aides and interns. = 
: ne Madison schools employ 39 black professional staff members and 

| about 15 members of various other minority groups. Since records | 

| : of minority employment were not kept five and ten years ago, | 

it is impossible to make comparisons from past years to the © 

ao present. It can be said, however, that the number of professional 

| staff members from minority groups employed by the Madison Public Ee 
| Schools in 1970-71 was substantially greater than it was five or 

| ten years ago. In recent years, special efforts have heen made ~~ 
to recruit teachers from predominantly black campuses throughout © | 

‘Selection © gop 2 Eh pep meyer) Babess Prana ASRS | 

oe  - The Personnel Division is given the major responsibility for Le 

_ vecruiting, interviewing, and evaluating teacher candidates. = 
- School principals have the privilege of selecting their own 

| teaching staffs. However, according to Board policy the Director _ 
of Personnel must concur in each selection, ©2000 

| | Certification CEES ES 7 ee eye Tale a VRE sees y ee 

| | Certification of teachers, a complex procedure, is a function 
| of the State Department of Public Instruction. (The department's es 

2h-page pamphlet, Certification Standards, gives details.) 

| - Madison teacher performance is evaluated annually through — | | 

— written evaluations made and signed by the principal and the | 

o teacher. eo eg A eee 

enue: and Turhowen 6 0 8 a 
«Other than Milwaukee, Wisconsin teachers do not have tenure. — : 

Madison teachers serve a two - or three-year probationary period, | 

7 and are categorized as probationary or non-probationary. Annual | 

~ contracts are awarded according to state statute. Suspension > | 
| and dismissal of teachers are governed by detailed provisions of | 

; the Madison Teachers Incorporated (MTI) Agreement, a negotiated 
contract between MTI and the Board of Education. A copy may =~ 

_-¥Eguivalent Full time teachers" is a term designed to weigh full- _ | 
- time--part-time teaching personnel assignments. Thus, adjusting _ 

| | for this factor, 1784 teachers becomes 1699 equivalent full-time 
) team teachers. — | 2 
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: be obtained from the MTI office at 121 South Hancock Street,or 
| from the Public Information Office of the Madison Publie Schools, 

545 West Dayton Street. | | ade nt ee . 

: ‘The annual rate of turnover of teachers in 1970-71 was 
| approximately 15%. Primary reasons for turnover are maternity, . 
| Moving out of the city, and job improvement. . Two hundred ninety- 

two teachers left the system in 1969-70 compared to 450 in 1967-68. 

In 1967-68 between 125-150 teachers left the school system 
before the year ended--usually at sememter time. In 1969-70, 

| _ about 37 teachers left the system during the year. | Pee / 

“In-Service Training eee 

ss An ‘In-Service Committee of the Central Administration __ 
determines, publishes, develops, and administers an annual  _ 
selection of in-service courses for both teachers and administra- 
tors. Improvement levels. are placed in the salary schedule for. 
the specific purpose of encouraging in-service study. Levels | 
occur every four years and cannot be crossed by a classroom 
teacher unless he has earned six additional college credits. He . 
denies the next annual increment until he fulfills the credit | 
requirement. - | / a | OO | _ 

| ‘The Board of Education provides opportunity for many courses 
in professional advancement with. college credit.. The Professional 
Advancement Credit Committee determines which courses can be _ 
taken for in-service credit. Through negotiations with MTI, 
1970-71, a developmental reading course was set up and all 
teachers now on the staff must take it within four years. : 

Work Load ae gs Cg Mees a bos oe cB | 

Average class size in elementary schools.is 28 and at the — 
secondary level it is 25. A normal class load for secondary | 
teachers is five classeS or pupil contacts per day or 75 modules 
per week. At the elementary level the school day for teachers 
is roughly from 8-11:30 a.m. and from 1:00-3:30 p.m. plus a 
reasonable amount of time before and after school. _ . 

The majority of secondary teachers are teaching in their | 7 
major subject area only. Some teachers have the majority of their 
assignments in their major and the remainder of their assignment _ . 
in their minor. No teacher teaches outside of his major or |. | 
minor field: except in an emergency situation for'a short period 

/ Teachers may have duties beyond the teaching assignment but | 
all extra duties are voluntary and may involve extra pay. These ~ 
include: . 4 | et an oe meth Tens ONE — . os oo - 

-. Athletic Coaches in Jr. and Sr. High School — oe 
Year Book Advisor = ee ee 

: Newspaper Advisor © 5 ee 

| | =~ 38 - |



| Dramatics Coach > ES Sees rhe ete apse en a See gee - 
fe Band, Orchestra and Choir Director 9 0006-0 0 

os Debate Coach © Be Par oy ee ee 2 eee 

| = Cheerleader Advisor ©. ep ESS iy Genet yep: Shree 8 

| Bookstore Manager | sae ten vores ere gan | 

° | Forensics Coach > | | ae Pe Ug eS 
Four Lakes Coach © 7 Pete ge 

| Intramurals (all levels) | oe ee ee 
_Noon-hour playground and lunch room supervisors = eee | 

he majority of teachers! extra duties are covered by the 

ee | Qualified teachers are urged to accept University student 

ae teachers, for which they receive cash honoraria. = = — | | 

| | Substitutes 9 ng fate 8c pmed ehoar th eile iass : | 

coe ‘There are approximately 250 names on the substitute teachers 
dist. They are interviewed and evaluated before being accepted 
and must possess current teacher certification or be able to — | 

: prove that they at one time had been fully certified. They are 

| paid at a daily rate (currently $28) which is less than the Soe 

. daily rate for regular teachers. = Po SEP LU gawatetss 

: “The prime duty of a teacher aide is to do whatever is neces- “= 
| sary to permit the certified teacher to do a better job of 3 
teaching. -The aide, among other things, will operate a duplicating — 

| | machine, movie machine, slide projector, type, take roll, collect | 

| money and perform other non-teaching duties. Madison now employs : 

| 165 teacher aides. see POE LO Ce So A Eee - ADE 

| : One hundred fifty-two University of Wisconsin teaching | | 

| interns are employed by the Madison Public Schools. Some are in 

| their senior year but most of them have their bachelors degree | 

a but lack the proper education credits to qualify as Wisconsin oo 

teachers. In lieu of practice teaching, they spend one semester | 

| of a fifth college year in the classroom as paid teachers, - ee 

- Salary Schedule | ed | 

| ‘The salary scale is based on experience, degree attained vs 
and additional credits earned, without regard to age, sex, | 

marital status, grade or subject taught. | | | Oe 

oe The 1971 salary schedule pays a beginning teacher with no | | 

; experience $7500 a year. The maximum pay for a teacher with a 

Ph.D. at the fifteenth step of improvement level number three is . 
$15 ; 750 : | . | nee | | 5 

Madison's salary schedule is higher than those in the immedi- | 

ate area and competitive with salaries paid in Racine, Kenosha, a 

ee ee : Sees 0 : :



LaCrosse, Manitowoc, and Wausau. It is below that of Milwaukee 
| and Milwaukee County generally. | FE 

Approximately 55% of the total operational budget is ear- 
marked for teacher salaries. ae re 

Retirement | Oe 

Retirement is compulsory for Madison teachers at age 65 
with optional retirement after age 62. All teachers hired since 
1957 must participate in Social Security and the Wisconsin State 
Teachers' Retirement System as well. Some teachers hired prior 
to 1957 participate in the retirement program only. | | 

Teacher Organizations GEE Wt go re 

Membership in educational and union organizations is en- 
couraged by the organizations but not compulsory. Educational | 
organizations which attract substantial numbers of Madison 
teachers include Wisconsin Educational Association (WEA), National 
Education Association (NEA), and Southern Wisconsin Education . 
Association (SWEA). Union organizations joined by Madison . 
teachers are MTI and American Fedération of Teachers (AFT). ae 

| However, MTI is the only bargaining agency for Madison teachers . 
officially recognized by the Board of Education. Madison a 
teachers selected MTI in an election held by the Wisconsin _ 
Employment Relations Commission in June 1966. This gives MTI | 
the power to negotiate. CAP ee Bt oe —_ 

—. The purpose of MTI is to promote interest in education and the 
teaching profession. MTI investigates all grievances and employ-' 
ment complaints. Its Professional Rights and Responsibilities | 
Committee attempts to resolve problems first with the building | | 
principal and if that is not satisfactory, then with the 
Superintendent and the Board of Education. = © © ©



a : THE PUPIL © | | le Eee 

. School Population Hempel og vou 

There are two bases for school population figures: school | 

af  eensus including everyone between the ages of five and 17 and 

- actual enrollment figures for the public schools in mid-September. 

Every April school census is conducted by a questionnaire polling | 

. ~ parents of all Madison school. children. The present method is 

7 . more accurate than the annual door-to-door enumeration technique | 

, used until 1968. Even so, school census figures are misleading 

oo - gince they include children who are institutionalized (some of 

ss whom are from other districts), 17-year olds who are college  — 

— freshmen, and private school students and some special education 

- or tuition-paying students who reside outside the district but 

| attend Madison schools. Excluded from the count may be some 
— Madison children who attend school outside the district. | 

- Rapid changes in the district can be demonstrated by comparing ~~ 

| figures for previous years with recent data. = “a 

° . School Year School Census Actual Enrollment Catholic Schools 

. 1960-1961 % 21,185 4,633 

1965-1966 | *% 31,967 NHo967 

1970-1971 = 39,542"* HTH 3, 819 

 # ages 4 to 20 were previously included in school census | 

 -  ## ages 5 to 17 are now included Se pie aero 

7 The chart in Appendix vi shows recent changes in school — | 

wo enrollment and predictions for the next seven years. — 

| As of September 1970, school age children comprised 21% 
of the school district's total population of 183,751. Public 

school enrolls 86% of the total and Catholic school enrollment 

accounts for:10% of five to 17 year olds. The total number of 

. -. public school pupils by grade and school is presented in the | 

Appendix , pages xi and xii, BT SR LD BG 

os There were 1034 minority group pupils in public school | 

during the 1970-71 year, comprising 3.03% of the student popula-. 

tion. Negroes accounted for 59.38% of the minority total, |. 

. Spanish Americans or Mexicans 13.25%, Orientals 13.25%,American 

- Tndians 4.35%, and others 9.77%... The uneven distribution of . 

minority pupils by individual schools is indicated in the 

accompanying table.in Appendix viii (a and b). No survey has 

" been made of the socio-economic characteristics of pupils in each 

school, but the fourth count of the 1970 U.S. census, not 

. yet analyzed, is expected to provide this information. The 

- Federal Projects office complies data of this type only for schools 

receiving Tital I funds*. It is notable that a heavy concentration 

| of minority group students is found in Title I schools. =| 

¥See chapter on Specialized Educational Services. | 
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| Admission oe 7 OO , 

| To enter kindergarten children must be five years old by. ; 
| November 30 of that year. A birth certificate is required at 
: the time of enrollment. A report card from the previous school eee 
| is also needed for transfer students. The.Wisconsin Constitu- 8 
| tion provides "...for the distribution of the income of the. 
: school fund...for support of common schools...in some just pro- 
| portion to the number of children and youth resident therein | 
| between the ages of four and twenty years." However, by © 
| statute, "...no child may be admitted to the first grade unless 

he is six years old on or before December 1 in the year he. 
, proposes to enter school." (Sec. 7, 118.14) There is statutory 
: provision for the State Superintendent to work out a policy of | 
| exceptions to this law. -In Madison, preliminary pupil assessment 
| tests for kindergarten can be given for those who will be five | 

after November 30. Approval of the Coordinator of Psychological 
Social & Health Services and the building principal are necessary, 

- and under-age students are rarely admitted. Kindergarten pupils 
are not counted for state aid unless they are five years old on. 
or before December 1 in the year in which they are enrolled. | 

| ‘(See . 121. 07, la and b) sy ge ph # mip ea Us a RSP Be, a | s 

school Year SEE : Poe adn, . 

The minimum school year required by the State of Wisconsin 
is 180 days. In Madison the school calendar is decided by 
negotiation between the superintendent's office and Madison | 

| Teachers, Inc. If students attend for a half day or longér, one 
day's requirement is fulfilled. The 1971-72 schedule includes 

| 179 days in which teachers and students are present in the class- 
room. Legal holidays and convention days when children do not | 
attend school also satisfy state requirements. | 

Attendance i RA PTR ES a pgs eRe eed Poy re bees Bop gongs be | 

- According to state statute (Sec. 7, 118.15) children between 
the ages of seven and 16 must attend school full time. In addi- 
tion, unless the child has a legal excuse or has graduated | 
from high school, full-time school attendance is mandatory between 
the ages of 16 and 18 in any district which maintains a voca- 
tional-technical school with a daytime program. Because Madison _ 
provides vocational education within the programs of its four | 
comprehensive high schools, attendance to: age 18 or graduation . 
is required in this district. =. . ee 

-Attendance exemptions are permitted by state and local | , TEs 

policies. A pupil who is in good standing academically may — | os 
attend school part-time during his last term preceding graduation. 
State statutes exempt any child "...who is not in proper physical ae 
or mental condition" from school attendance. Local Board _ : mee 
policy permits partial or complete exemption from attendance to 
the pupil who, "...because of emotional, social or learning : | 
handicaps, is unable to cope with the demands of school responsi- 
bilities or length of the school day." Exemption also occurs ) 

3 | . UD



) with suspension or expulsion. A principal may suspend a © 
| pupil from school for a period not exceeding three consecutive 

. days without permission from the Board of Education. Repeated | 
suspensions may lead to the pupil's expulsion from school. _— 

| Expulsion by the Board of Education for the remainder of the _ 
- school term or year may occur after all reasonable efforts have. 

| been made to rehabilitate the pupil who is a truant or who has . 
| a chronic behavior problem, and when it can be shown that con-. 
: tinued school attendance becomes a detriment to other pupils. | 

Enforcement of Attendance = } ~—. lee Sg ge Boe 

oo School attendance laws are enforced according to the Board 
of Education's policy 4045. When a student is habitually . : 
truant, staff efforts and resources are used to assist the 
pupil to better adjustment. This may include specialized | | 
staff such as counselors, social workers and psychologists who | 

work with the teachers, principal and parents in helping the ~ 
pupil. Community agencies may also be involved, including | | 
juvenile court in certain instances. In persistent cases, the _ 

- pupil may be referred to the Board of Education which has the © | 
- power to expel the student from school. mR Re | 

- : Absenteeism is recorded in half-day units for each student, 
but schools have individual methods for recording and reporting © 

attendance so their figures are not always comparable. East _ 
| and LaFollette have the most elaborate computerized absentee 

recording system of the four Madison high schools. Attendance © 
is taken for each class period and irregular absences are cumula- 
tive during the week. For example, if a student misses as many © 
as three classes during the week he is recorded absent for half | 

a day. West and Memorial take attendance at the beginning of _ 
each class period, but their 1970-71 reports reflect homeroom | 
presence and excused absences for half or whole days. Cumulative 

 ¢lass cutting is not recorded for attendance purposes as at — 

East and LaFollette. Appendix pp. xv & xvi reveal the percent — 
of absenteeism at the middle, junior and senior high schools in | 
1970-71. %In middle schools and junior highs, the absentee rate 
ranges from a low of 3.0% to a high of 9.3%. Rates for the | 
high schools range from a low of 5.4% to a high of 12.9%. In | 

all schools, absenteeism is highest during the 3rd quarter (mid- 
January to mid-March) and may be double the first quarter | 
figures in some schools. No local study has been made of the ~ 
specific causes of absenteeism in Madison's higher grades. _ | 

- According to the Director of Secondary Education, the counsel- | 
. ing approach to the enforcement of attendance is more effective 

than the punitive approach, and chronic absentees probably 
os reflect the national trend in that they cannot face failure and 

are generally unsuccessful in high school. a PS a 

" Student Dropout ve ooo ne - 7 

| A dropout is a student who fails to graduate because he 
leaves school by exemption or legal age. If a student is a | 
chronic absentee, the counseling procedure is used to gain | 
insight and cooperation from the family in an effort to keep | 
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| : 

| the student in school. If all efforts fail, action is taken | 2 
| over a varying period of time to exempt the student from © | 
| attendance. This procedure requires a letter’ of approval from. ; 
| the parents and two hearings by the Board of Education. Once. | 
| the student is classified exempt, his status is re-examined | 2 
: each semester until he reaches legal. age. "Withdrawal": refers | | - 
| to the student who leaves school when he reaches age 18. School 

| counselors and principals emphasize that dropout statistics | 
| are inaccurate at every school, because many students re-enter | 
| and drop out repeatedly. Not included in the dropout figures 
: are students who attend night school or "Free School", and ‘those 
| who withdraw due to pregnancy because they enter the "homebound" 
| program and may graduate later, = 8 yoo 3 De) ey pe 

The Madison district high school dropout rate is expressed 
here as a percent of the total student body enrollment. Some | 

| educators prefer to express the figures. in terms of the percent | 
' of students who entered high school, remained’ in Madison, but | 

failed to graduate with their class. However, no figures were | 
available for the Class of 1971 or other recent years. Exemp- — 
tions were granted for the following numbers of students for _ 
1970—71:; PEO ye myer h eae te ccf d Letre ck eet - 

BE East > «| ‘LaFollette 4 Memorial =|. West 

os tot re rwyj tot re rw |j-tot re rw | tot re rw : 

Number of y ~ jeden eeteey aap ue Le pen Ree 

dropouts s fof 
i} grade 9 | *® fo Fo Oe Ode 36 OOF FR 

grade 10/51 °9 Al .13 5 2 | 7 O.0 | 15 2... 0 
grade 11/-49 #5 2] 17> #6 5 4 22. 6: 2. | 34 3. 3 | 

- grade 12; 3e 2 1} 7 2 2] 22 92 12: | 27 3. 24. | 
EMR oad a Se ae Ce PG peal eR ghee Pe Reh AS 

totals {132 -16.» 7} 44-13 7.155. 8 3 | 76 8. 54] 

Sept. -1970° fo 

ji7th day | 2206. | | 2184 | 1895 | 1889. - 
enrollment | | A ee oe ee ge aoe ye ee po ee kes | 

for same 00 fo 
grades. [0 fh beet Pe ee beck pa lef eke Oe 

*= no ninth grades were held at. East or West © 9... | 
pe= re-entry kh Re ee ee er ee 
rws re-withdrawal  ..——ss—— POR BPE Beige es — eo ae . 

Over the last two year period East and LaFollette have had the 
bulk of their student exemptions from the 10th and llth grades, a 
while Memorial and West tend to have more llth and 12th graders . 

_ A follow-up study of 180 pupils over age 16 who were exempted 
during the 1968-69 school year indicated that 37.2% returned



to school. Another third was labelled “out-of-school: adaptive” oe 

due to employment (19.5%), marriage (5%), medical excuse (2.2%), _ | 

oo armed forces (5.6%) or early graduation (1.1%). "Maladapted = 

eee dropouts" comprised 5.6% of the total and included 3.3% unemployed oe 

and 2.2% jailed teenagers. Status was unknown for 23.9% of the 
sO group, and this figure included three persons each who had _ | 

, moved, run away or reached age 18. No data was provided for stu- Sho 

- dents who left school from grade levels below the 10th. eae 

Tn certain cases it is difficult to differentiate between _ 

absentees and dropouts. In addition to actual dropouts, educators © | 
 -vefer to "functional dropouts" who sit through school but do _ : 

| not benefit from the program. Some of these passive learners 

| - develop disruptive behavior. The east and near-northeast sections | 

: of the city have a high proportion of both absentees and drop- | 

outs. The 1970 Pupil Services Department report considers the | 
likelihood that schools in that area are not providing appro- _ | 

priate programs for this group and that socio-economic conditions 
influence school attendance, although no study has been conducted | 
to verify these conclusions. The 1969-70 dropouts tended to fall | 

into three categories: low achievers, disaffected learners, and a as 

oo group whose skills are average but who evidence personality a 

|  @isturbance. The dropout pupils generally represented a normal _ 8 

ee distribution of intelligence but lack of achievement in school 

: | The Department of Public Instruction reports that for the 

State of Wisconsin 1-1/2% per year of 10th through leth graders _ 5 

a officially drop out of school. In general, the number of student © | 

| "withdrawals" runs about twice the number of recorded dropouts. — | 

a Ethnic group status was not recorded until 1970-71 but is now 

| -- requested by the U.S. Office of Education. Seventy percent of 
cos the state's dropouts appeared to need some form of specialized | 

| help, and 59% of the total were male. — In 1969 Wisconsin placed oe. 

- 14th lowest in the. nation in the number of dropouts, but the | 
oO state's standing is misleading because states which ranked AOE : 

| 3rd and 13th differed less than one percentage point. = = =  — | | 

ae The following local innovations in the high school program © | 

ae are aimed at reducing the dropout rate: ESE OR Sy ae eR : 

1. ‘The "Careers Program" at LaFollette High School, originally _ 

oe Sg ae funded for three years through Title III*, accepts 50 = | 

ee ~. -- -gophomores each year who are underachievers, truants and _ | 

potential dropouts. Their curriculum is redesigned through — 

-  idLéth grade; practical occupational information is inte= 

grated into all subject areas. Teaching staff in English, a | 
ss Social Studies, Science and Math is selected from 

- faculty volunteers. Counselors meet frequently with students | 

and parents in order to guide and select for diverse 

; - dnterests. Due to improved attitudes toward school and | 
| «better grades earned by students in the program, the full | | 

"Careers Program" will be added to the three remaining — 

high schools in September 1971 with local funding. = © 

ss ® See chapter on Specialized Educational Services. | See, 

oy EO aa - | | - 

| besa ve | :



2. The Junior-Senior Seminar, called by some the Malcom _ 
_ Shabazz Free School and funded for three years. by the Ford | 

Foundation, opened with 67 students in Spring, 1971. The a 
program was enlarged to include 125 students as of Septem= ~~ 
ber 1971, and the school is administered as a supplement : | 
to East High by the University of Wisconsin School of ae peor 

-_ Education. In an effort to motivate alienated students | 
and those with different intellectual or emotional needs, = | 
the program differs from the traditional high school by | | 

its efforts to promote personalization. Applicants for the , 
a school are chosen by lottery. oe . | 

3. The "School Without Walls", in the final planning stages, a 
ae is scheduled for implementation in September 1972. Modeled — 

after the Parkway Project in Philadelphia, the program - 
@llows credit for learning experiences in the city's © oe 
museums, university and government-related agencies. | 

4, "Community Issues", for lith and 12th graders, is an elective 
| program in social studies where students and the teaching | 

team design.a multidisciplinary course of interest to the | 
group. Students can leave school for research. a - 

5. Night school at East High serves 16 to 18 year olds who © ; 
want to complete high school. About 70 students are current-— 
ly enrolled and the program is growing. pe - 

6. An interdisciplinary course at East High School provides 
special instruction in English and social studies for 10th 
graders with reading disabilities. | SE a 

7. “Resource Rooms" at LaFollette, East and Memorial, under | 
the auspices of the Special Education Department, provide 

_ a counseling and tutorial atmosphere for 15 students who 
are unable to adapt to the regular school routine. These 
Students are programmed into regular classes and receive _ 
special help according to individual need. | | 

High School Graduation SR SUS SER | | | 

: Each of the four high schools has different requirements _ 
for graduation. The differences arose when Memorial was. 
designed with a flexible "modular" schedule while the other schools 
remained in a traditional program. LaFollette and East High now 
have a seven-period day while West is on a modified modular 
plan. The result is that students at different schools do not 
carry the same number of subjects or credits each year. One > 
credit, or Carnegie unit, equals one class per day, meeting 5 days - 
a week for a full school year. Requirements. common to all 
Madison High Schools include successful completion of Physical ; 
Fducation each semester, Social Studies each semester in grades 
9 and 10 plus one semester of U.S. History and two semesters of | 
electives in the llth and 12th grades. The ninth grade curriculum 
common to all schools includes Physical Education, Biology, 
Math, English and U.S. History. © 

~ 6 . |



Credits Required Minimum Number Credits or years 

" Sehool o1971 °®#=1972 semester & Phy.Ed. Eng. Math. Sci. 
East High ~— el BQ Se Rh es 3 1-172 1 | 

. LaFollette 18 $19 | ne 3 1-1/2 1 
Memorial 22 2b = § 3B 2% 1 
West High 22-22 HB 
*may waive 2nd year on recommendation of the math department and 
approval of the principal | 7 oe Bn 

. The High School Credit Committee, composed of principals, | 
counselors and central office staff members, is expected to | 
recommend that uniform graduation requirements and minimum | 
course load requirements be implemented in the four Madison 

| high schools. = | Se Bn 

oe The Department of Public Instruction reports that 92.3% of 
Wisconsin students who enter high school remain until they grad- 

- uate. In Madison, about 96% graduate. = © a | 

Transportation of Pupils by Bus | - a : 

- _ Chapter 121 of the state transportation law allows cities © 
| an option to provide buses for all, some or none of its students. 

In Madison District 8, kindergarten through grade five public | 
- school pupils are transported via yellow school bus providing _ : 
that the distance between school and home exceeds 1-1/2 miles 
or the routes are considered hazardous. Sixth through 12th | 
grade public school pupils are provided buses without charge - | 
if no other means of transport is available, if the routes are . 
considered hazardous, or if the distance is excessive, as in the 

- case of students from formerly rural areas annexed or attached 
to the city. Special education pupils are transported to classes 
held outside the pupil's attendance area, and children with 
physical handicaps may be transported regardless of distance. _ 
In order to promote better attendance during winter months, : 
Franklin elementary school pupils who live south of Wingra | 
Creek are transported to school between Thanksgiving and Easter. 
even though the distance is less than 1-1/2 miles. Students may 

| be shifted by bus if their neighborhood school is closed or if . 
overcrowding in the nearest school necessitates placement in | 
another school with available classrooms. Madison provides _—. 
no busing to achieve racial balance. | Ce ae ee BO Sees 

‘The Board of Education owns no buses. Bus service is provided 
through contracts with Badger Bus Line, Legler School Bus Service, 
Richardson Bus Service and Rite-Way Leasing Co. About 2,250 | 
middle and high school students ride to school on 26 special _ 

- buses on school runs provided by. the Madison Metro Bus Co., and 
many more ride on regular bus routes. The cost to the student | 
is 15¢ per ride, or about $53 per year. | oe oe Oo 

Bus transportation is paid from the school district budget. 

| ~ AT -., |



At the end of the school year, Madison applies for state trans- 
portation aid based on number of students transported for half or 
full school year and distance transported. The district is | . 
reimbursed $24 per student per full year who lives two to five | 
miles from school, $36 for five to eight miles, and $48 for — a 
over eight miles. The Madison district pays 42% of the bus costs 
for special education pupils and 80% of the net cost for regular 
students. About 10% of public school pupils ride yellow school | 
buses in this district. (22 22 62.2.0 

Parochial and private school students, kindergarten through 
5th grade, who reside in Madison are provided free school bus 
transportation if they live more than 1-1/2 miles from their 
district school. Busing is also provided to. any private school 

_ located not more than five miles beyond the district boundary. _ 
In a few cases, private school students in grades 6 through 12 | 
are transported because there is no public transportation facility 
near their homes. Public school funds are providing transporta- 
tion for 675 non-public school pupils for the Fall 1971 term, 

Student Placement in Other than Neighborhood School ; 

By parental request a child may be placed elsewhere if the. 
school he desires to enter has Space available. Parents must - 
meet with the principal of the receiving school and receive his — 
written permission plus the approval of the registrar Parents Pe 
must provide for their child's transportation. The transfer | 
may be revoked at any time if the pupil is a frequent absentee, 
a behavior problem, or if overcrowding occurs. Occasionally, _ 
with parental consent, a guidance worker may place a child in a 

| different school if the child's record seems to indicate he can 
be better served in another school.. At the high school level, _ 
students exhibiting disruptive behavior who might be candidates | 
for expulsion are occasionally shifted to another school for a _ 
fresh approach with different programs and peers. Of the four © 
high schools, West received the largest number of such students in 
VOTO I 

Tuition for Non-resident Students sss a / 

Tuition is charged for non-resident students, who may apply 
to the registrar for enrollment in a given building or grade. | 
Exemptions from tuition charges will be made for 1) American Field 
Service Exchange students, 2) refugees, and 3) pupils residing © 
in the Madison area for the purpose of receiving home care if there 
is a questionable ability to pay. . Tuition .may also be waived if 
1) a student is in Madison temporarily due to family illness or. 
housing difficulties and may be unable to afford the cost, 2) a. : 
family moves or is non-resident but the student needs to complete | 
a semester or a senior wishes to graduate with his class, and eee 
there is a financial problem, and 3) a veteran is returning to 
high school and is subject to the tuition charge. | ee Pooh 

-~ 48 — | |



| | 
| | | 

the rates are based on the actual cost per pupil. Tuition 
for the 1971-72 school year is as follows: 2 | 

. _- Kindergarten oye $11.05 per week. a $397.80 per year a | 

grades 1-8 = 2" 795.60" 
grades 9-12, 28TH 1035.00" ™



| SCHOOL PLANT AND FACILITIES 

As of April 1971, all 48 public school buildings in District . 
8 must conform to state building requirements formulated by the 
Wisconsin Department of Industry, Labor and Human Relations. 
This department sets standards for such things as type of construc- ° 
tion and materials, area per pupil, number of fire extingushers, 
lighting, ventilation, and heating. All boiler rooms are enclosed 
by four-hour fire resistant construction, and buildings are in- 
Spected by the fire department once or twice ayear. In addition, 
the City Board of Health inspects kitchens at unannounced intervals. 

Building and maintenance supervision is the responsibility 
first of the school principal and building janitor, then the | 
Supervisor of the Maintenance and Custodial section of Building 
services. The cleaning schedule of each school is worked out 
by the principal and the janitor. The general rule for painting 
is one exterior coat every five years, two interior coats every | 
nine years. 

Principals' requests for maintenance or capital funds are 
evaluated by the Superintendent and his staff as part of the | : 
regular budget-making procedure. Then recommendations are made to 
the Superintendent and the Board of Education. | . 

New Construction | | 

There is a constant study to determine long range building 
| needs. Every year during the third week of September enrollment | 

of each school is taken and a prediction of growth is made. The 
Board of Education, the Superintendent and his staff are responsi- 
ble for the building program and future planning. In February 
1970, the Board of Education issued A Proposed Plan for Re- 
organization of Joint School District 8 Madison, Wisconsin. 
The following paragraphs regarding school construction were 

| taken from this report. | | 

"The neighborhood elementary schools have served the Madison 
| community well in the past when education was a simpler process, 

and contemporary life and society were less complex. Such | 
schools were constructed to serve relatively small residential 
areas and usually with small enrollment capacities. It is the 
opinion of the Board that the continuation of this approach 
in the determination of school attendance areas will inhibit the | 
use of certain instructional techniques which can only be assured 
in larger schools. Therefore, it shall be the policy of the . 
Board to enlarge the attendance areas served by certain elementary 
schools to permit the introduction of the desired instructional . 
techniques and to lower the per capita operating cost of such. 
schools. | | . 

The Board is aware of the role it can assume in the develop- 
ment and improvement of the Madison community in cooperation with 
other local governments. The Board is also aware that the school 
system can be an instrument for attracting and holding desired 
population elements in the central city and for solving or 
holding in check some of the problems attendant in these areas. 
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os Therefore, it shall be the policy of the Board to continue the ~~ 
- operation of elementary schools in the central city if such 

“+ ean be done without lowering the quality of the educational = 
- program to be offered in such schools. = || : 

: «It shall be the policy of the Board to continue to renovate = | 

existing school buildings to provide the facilities required for | 
| the educational programs. Os ee 

| It shall be the policy of the Board to locate schools in 

ss areas that are projected to be capable of sustaining an enrollment 
of sufficient size to permit the use of innovative instructional | | 

ss ss programs and to minimize the per capita cost of operating such 
facilities. If the enrollment should exceed the capacity of a 

| school facility, certain students shall be transfered to other | | 

| schools. When locating a school within an attendance area, the | 
_ site shall be centrally located, easily accessible and convenient | 
to the area from which the majority of the school population | | 

| will be served. ee | | 

«It shall be the policy of the Board to select future school 
sites well in advance of actual need. The size of the site shall 

a be large enough to adequately accommodate the schcol buildings | | 

-. and provide ample space for outdoor instruction and recreation, a 

| for parking and other service uses, and for future expansion of. . | 
| the building. The selected site shall be either optioned or | 

| purchased. |... ob vole Beka ave | 

The actual construction of a school building on the selected . 

| site will not begin until such time as the enrollment within 

the anticipated attendance area is of such size, or is anticipated © 

| to be so in the near future,to support a school of a size ee | Of 
a consistent with Board policy. Prior to the construction of a ° 

- gchool, the students residing in such area will be assigned to | 

other schools. | OS 

: It shall be the policy of the Board to construct new schools © 

ae to serve the philosophy of the educational programs to be — a 

| offered in such facilities. It shall also be the policy of the | a 
Siete) Board to plan the construction of schools to alleviate, if possible, 

Se all architectural. barriers to the use of such facilities =. | | 
| by the physically handicapped and the elderly." ae us 

ad - Local architects are used for school construction; new oes | 

architects are tried out on smaller jobs, such as remodeling = | 

projects. School sites are located with the help of the City | 

Plan Department. - Bos Ls gee 

- The Board of Education lets contracts for school buildings, 
; and bidding is awarded on a competitive basis. The architect _ - 

usually receives a 6 percent fee. Wisconsin State Statutes, | 

‘Sec. 62:15 and Sec. 66.29 control bidding procedures. City | 
- sehool districts are not permitted to negotiate for a turn-key. | | 

school building project with a single contractor. Schools are eas 
_ financed by bond issue (see Board of Education, Fiscal Powers). | 
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School Grounds — | | | Oo 

7 : There are no state requirements for size of school grounds, . 
| but Madison attempts to provide 10 acres for elementary schools, 

cQ acres for middle schools, and 80 acres for senior high schools. 
| School grounds are used by the public for a variety of activities - 
| when sheool is not in session, but the grounds are not then 

Supervised. Ground maintenance is provided for all school _— 
| grounds. oe | 

Equipment and Supplies EA an a a 

ss Phe Board of Education is responsible for selection and 
purchase of supplies and equipment, but much of this work is | 
delegated to the Finance Committee of the Board and to the | 
Business Services Division. if savings can be realized, certain 
equipment and supplies are bought on the basis of competitive 
bidding. Any item in excess of $5,000 requires Board of Education 
approval. | | : an | | 

| Textbooks, equipment, and supplies are provided; but students 
are required to pay a fee each semester to help defray costs. - 

| Annual Fee Schedule for the 1970-71 School Year | 

Elementary School _ Kindergarten = Grades 1-6 _ ; a 

Textbook fee None $5.00 BS 
Consumable materials $1.60 | «$4,000 
Towel Fee None ——s Waardes with school* | 

Since mathematics workbooks in grades K-1-2-3 are used as basic 
texts, they will be charged to the basic text account for this 
year. The rising costs of other consumable materials has made 
this change necessary. == © —_ . 

Middle School | a ~—6th 0 Tth—i—‘—SCsC«Bi 

Textbook fee —~ $5.00 (si—i 0 (sti HNC 
Paperback/workbook fee — 2.50  — 2.50 — — 2.50 | 
Towel fee (Phy Ed) | 2 B00 330 2.30 
Periodicals So — 2.15 2.15 2.15 
Unified Arts a 1.50 1.50 — — 1.50 

Junior High School = = 7th 8th 9th 

| Textbook fee | | $.00 $5.00 $5.00 _ 
Paperback book fee 2.50 2.50 2.50 . 
Towel fee(Phy Ed) | 2.30 | 2.30. 2,30 
Activity fee = 131.00 $1.00 $1.00 — 
Periodicals 6215 6215 | 215 ° 
Ind. Arts oo — 3.00 —— 4,00 | 2.00 plus 

agg Buel alg Be materials 

| "If gym is taken twice a week the towel fee is 80¢ per year, 
If gym is taken three times a week the towel fee is $1.20 per year. 
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oe | | | 

Senior High School | 9th 10th llth 12th ) | 

: Textbook fee = 5.00 5.00 = 5.00 5.00 | 
English paperback books 2.50 2.50 2.50 | 2.50Cif | : 

| | | NOPE 7 Ge sy eae ee ee “a elected) 

| Towel fee ( Phy Ed) ae no Bye 9 50 ope, : : : ee 2 50 oe os 2 .50 2 : | 2 . 50 be | 

Newspaper § 1.00 12.00 (1,00 — T,00 © | 

- Athletic (optional) 7.00 = 7.00 $7.00 — 7.00 | | 
Locker fee(West 50 : ~50 450 50 

 _ Sp. bI.M.M.Sr.) (J.M.M.) | eee a Ind Art 3 : ~— : Bete 2. 00 plus ~ i . 00 plus : H.O0 | plus 2 4 .00 ; plus 

- SP oe poe 8 materials materials materials materials 

There may be a rental charge for uniforms in physical education _ | 

| at West High School for 1970-71 with the operation of the new | 
laundry oo otc ey TEU ee GE 

| - Wisconsin Interscholastic Athletic Association (W.I.A.A.) | | 
- Insurance. The Madison Public Schools strongly recommend W.T.A.A. | 
Insurance for any student participating in a W.I.A.A. sport. — 

PTA Gifts = s—s—~s Cont Saag ais Set oa 2 AED Ta Ae ER BL | 

ed Many Parent-Teacher Associations have donated money or pur- 

@ghased equipment as gifts for their own schools. Included among | | 
| these gifts are books, filmstrips, tape recorders, record | 

players, choir risers, radios, TV sets, window shades, overhead 
Ms projectors, copying machines, playground equipment, kitchen ores. 

- equipment, furnishings for teachers’ rooms, Safety Patrol equipment, a 
Ces encyclopedias, and scholarship funds. PEE SU : | 

- Use of School Buildings by the Community = 

| Board of Education Policy - Building and Facilities (6491) | : 
"], Within statutory provisions, it is the general policy of | 

the Board of Education to make school building facili- 
: ties available for use by nonschool groups as extensively | 

| eee as possible. - : EME oe ee Oop ae es 0 EE BP EOS | | 

| | 2, The prime use of school buildings and facilities Is | 
for the education of school pupils of the district. — 

: ne - No use of buildings or facilities is allowed to inter- 
ss fere with the orderly function of their prime use. - 

7 3. All non-prime use of buildings and facilities which ~~ 
oS eo fail to pay for the total cost of such use is sub- © 

| , | - gidized by the educational budget to the extent to 
| which actual cost of the use exceeds the fee or rental 

on Charged. Insofar as possible, rental rates and building | | 
—. - use are established to insure that the educational | 

| budget does not subsidize non-prime use of buildings | 
- | and facilities. : Ore 

| 4, All pertinent policies, guidelines, and rules and _ | | 
a | regulations apply to all permit use of school buildings | 

Sona or facilities. Failure to observe them is justification | | 
| for revocation of the permit or refusal to issue ~~ eS 

ood permits. Ee : 
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: 5. The Board of Education, only, may’ grant permits for / 
7 buildings which are exceptions to thts poliey, guide- ; . 

Do lines, rules, or regulations. Exceptions, when made, do 
; not constitute changes of policy, nor do they alter ~~ _ 

| the rules and regulations except as they may be de- 
Slened specifically for this purpose. In the latter 
event they take the normal course of other policy | | 
changes." Co oo SO . - 

There is an established order of priority for the use of buildings: 
(Policy 6491) Be ee a 

Ll. Educational programs--music dept., athletic events, 
PTA ete. - lop ty, ee, | 

| 2. School-Community Recreation Dept. _ oo | | 
3. Semi-educational functions -- Girl Scouts, Boy Scouts, 

etc. | S 
4, Local organizations that are not organized for profit 

| or private gain. ee | a 

Non-school organizations must make requests 24 hours in ~~ . 
advance in writing to the Superintendent. Use by groups such © 
as PTA, Scouts, YMCA, League of Women Voters, etc. is usually _ 
without charge unless overtime pay is involved for the custodial - 
staff. There are specific requirements for adult supervision and 
hours of availability for young people's groups... oe 

} The Board of Education grants the use of schools for bene- : 
fits only when sponsored by local civic, charitable, or educational 
organizations. These grants are made at the cost rate. The © 
Board requires a financial statement indicating receipts, ex- 
penditures, and the amount donated to the beneficiary. ere | 

, "A building (use) permit report is filed after. each building 
(use) permit has been exercised. The custodian in charge and the 
principal of the building are required to rate the conduct of 

| occupants and the condition of the building after use on a five 
point scale from excellent to poor," Future requests will be 
refused "if previous use of a building by a requesting group 
has resulted in unsatisfactory conduct by participants or un- 
satisfactory care in use of buildings." | 

_ There is some use of the school buildings by parochial 
school students -- primarily for recreation. as 

~ 5 o



7 CAPACITIES AND UTILIZATION OF ELEMENTARY SCHOOLS - SEPTEMBER 1971 : 

. | school capacities | School Enroliment School Utilization 

School | Kind. 1-6 Ed. | Total Kind.| 1-6 |  Ed.| Total Kind.| 1-6 Ed. | Total | 
| Allis 112 {| #4«°+700 86 898 87 513 | 76 676 | 77.7 73.3 88.4 75.3 : 

| Crestwood 56 364 30 450 36 282 27 345 | 64.31] 77.5 | 90.0] 76.7 
Elvehjem 168 | 644 -- 812 | 113 — 688 | -- 801 67.3| 106.8 -< 98.6 | 

, | Emerson — 112 | 560 45 717 76 440 ~ 42 1) 558 67.9) 78.6 93.3 77.8 a oe e8 
| Falk 112 504 | -- 616 100 478 | - 578 | 89.3 94.8 -~ (93.8 | 

oy Franklin _ 112 — 504 15 | 631 — 80 413 14 507 71.4} 81.9 93.3 80.3 | | 
| Glendale 112 644 — 39 795 | 92 — 541 35 668 82.1; 84.9 89.7 84.0 {| | 

| | | | Gompers — 1212 560a_ -= 672 77 532 —=-- | . 609 68.8; 95.0 -— 90.6 | | 
oe - Hawthorne 112 | #4476 15 | 603 79 400 | £13 492 ; 1=x70.5 84.0 86.7] 81.6 , 

| Hoyt > { 112 | 420 |. -- 532 60 308 -- 368 53.6 73.3 -- 69.2 | 
| Huegel 56 364 | -- 420 67 268 mm | 355 119.6 79.1]. -- 84.5 

: Kennedy 168 756 15 939 113 617 —-| 9 739 67.3 81.6 60.0] 78.7 | ~ 
Lake View 112 504 -— 616 74 — 406 -- 480 66.1 80.6 -- 77.9 
Lapham 112 364 56 532 76 291 | - 56 _ 423 67.8 79.9 100.0 79.5 | 
Leopold 168 700 . 30 898 142 596 27 | 765 84.5 85.1 ~ 90.0 85.2 
Lindbergh 56 364 -- ~ 420 48 334 -- 382 | 85.7] 91.8 -- 91.0 | | | 
Longfellow 56 280 85 421 36 155 72 263 64.3 55.4 84.7 62.5 | | 

| Lowell | 112 588 -— 700 116 438 -- 554 103.6 74.5 ~— 79.1 
Marquette* 56 | 504 8 568 | 53. 351 | 6 410 94.6! 69.6 75.0 72.2 

| | Mendota 112 616 | 30 758 | #99 | 572 29 700 88.4 92.8 96.7 92.3 . 
Midvale — 112 616 -- 728 — OF 442 -— 536 83.9 721.8 -— 73.6 
Muir 56 476 30 562 45 282 29 356 80.4 59.2 96.7 63.3 

7 Odana 112 | #42504 -- 616 70 368 -- 438 62.5 73.0 -- 71.1 
Or. Ridge 168 728 —— 896 131 678 | -— 809 78.0 93.1 -=< 90.3 
Randall 112 532 -- 644 92 403 -- 495 88.1 75.8 oe 76.9 

—  .{ Sandburg ~“ 112, 364 -- 476 49 ‘332 -- 381 43.8 91.2 -- 80.0 
Schenk* 112 532 8 652 86 503 11 | ° 600 76.8 94.5 137.5 92.0 

| : Sherman* ~ 4112 588b -- 700 78 551 -- 629 69.6 93.7 -- 89.9 
| Shorewood 168 532 -- | 700 128 442 oo 570 76.2 83.1 -— 81.4 | 

| Spr. Harbor] 56 364 8 428 36 232 6 274 | 64.3 63.7 75.0 64.0 | | 
| Stephens | 56 © 392 — 24 472 | 44. | 251 18 313 78 .6 64.0 75.0 66.3 

| Thoreau 112 — 420 os | 532 76 377 -—— 453 67.8; £89.8. “~ 85.2 | 
| Van Hise* 56 336 -- 392 |. 45 304 -- 349 80.4 90.5 oo. 89.0 | 

| | : — a 

| -*Elementary unit in combined elementary, middle or junior high building. | | | | 

| | a - includes 2 relocatable classrooms. — | | o . , . 7 
| os b - includes 4 classrooms in junior high section. | | _ : | 

: Note: $1. All elementary schools are organized on a K-5 basis, except for those in the : | | | 
oe | - - East High District. The following schools in the East District include grades 

| | kindergarten through 6: Emerson, Gompers, Hawthorne, Lake View, Lapham, Lind- | 
: | berg, Lowell, Marquette, Mendota, Sandburg and Sherman. | : | 

2. The capacities for grades K-6 are based on a pupil-staff ratio of 28:1 per class- | : 
| | room. In the case of the kindergarten grades, the capacities are based on two _ | oes 

| | sessions per day. The capacities for exceptional pupils are also based on pupil- | 
| | eo staff ratios, but the ratios vary depending upon the type of exceptional pupils. | 

| | oe | | ne
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| : AGE OF BUILDINGS AND DATES OF ADDITIONS | | | 

- OR MAJOR REMODELINGS = | 
ee ee Ce ATE OR | ees I | 

: - SCHOOL ee a INITIAL | DATES OF ADDITIONS AND oy 
| ee —  BUTLDING (MAJOR)REMODELINGS TO 

EE ee eh ae OCCUPANCY BUILDINGS | 
ss Sunnyside" "18821926, 1936,1952 
Randall 906-1907 ,1909,1912,1925,(1967) 

| | Lowell . | Oe UOTE 1927, (1969) (gS eee woe | 

| Longfellow | | - 1918 = =6.1925, 1939 | 
- Lakewood* oe es  9N9 938,1954,1958 , 

Emerson So 1920060—©—-— 1925,1959, (1967) ne | 
Fast Jr. & Sr. (1922 1923,1925,1932,1939, © - | 
cs Coe, 1963, (1971) | 

Franklin © OR ge 1923, 1930, 1956, (1969) | - Dudgeon* oe - Oe SEE E EAS 1927 1938 es - ee 

. Sherman Elem. & Jr. = ~~ 1928 1935,1952,1958,1968 | ae West Srp, —i—i‘“‘—s™~™~™:”dBZOCid9H2 9690 “ Allis. a ; bose fees, é 4.936 1948 ,1952,1955,1959 . | | | 

Shorewood Oe | | 1938  1950,1962 BBE oes | 
Lapham _ HO 1965, (1967) 2 

- Marquette Elem. & Jrw. 1940 1962,1972 | 
| - Crestwood 1943, 1950,1955,1963 

~ Mendota 1948 1950,1954,1956,1957, 
~ ee | - EO 1960,1963 oe | 

Midvale OSs | 1951 ~o nn cog e  e o ahe s 
ss Schenk Elem. & Middle = =——-1953 1955,1958,1969 

7 Cherokee Middle = 1955 © 1969 
a Hoyt © COE Ee 1956 = 1958,1967 a | Van Hise Elem. & Middle = = #$$1957  1959,1963, (1969) : | 
; Glendale ROR Lae 1957  1958,1959,1963 — oe. 
a Badger* ue , 1957 1961,1962,1964 ee ee ee 

ss Orchard Ridge Elem.& Middle 1958 § 1959,1961,1963,1967,1968 
‘Odana oo 1959 -'1960,1965 

oN  Gompers Elem. & Jr. = = | 1960 . 1964,1966 | 
| Lakeview _ | 1961 1963 | | 

| Stephens © 1961 1964. | mee ee 
| Elevehjem | | ae 1962 1964,1967 | | 

| Falk 963 1968 ee : 
| - LaFollette Sr. ee 1963, 1965 ,1968,1969 | ee) 

| Lincoln Middle a | 1965 oem CON fon a ae | .  ‘Huegel eine eh 98966) “aLEek oe bees | 

/ Kennedy _ | ~~ 1966 1967 | - PRS 
Madison Memorial Sr. 1966 —=1968,1972 | | 
Muir | 1968 me es : 
Sandburg | 1968 onan eS 
Lindbergh ~~ | 1968 ae | | | 

| Sennett Middle 1969 ~——=— | eT a! 
Leopold 1969 —— AS | | 
Jefferson Middle | 1970 —— am | | os 

| Thoreau | 1971. -———~ oy | 

(") denotes date of major remodeling | ee | | 
a * indicates schools owned by Madison Public Schools but used for | 

es _ special pruposes such as:Special Education, Day Care Centers, 
Experimental High School, etc. | | ae ane : 

| Note: All schools are elementary units unless otherwise indicated. | 
| Se , - 557=- |



7 
| TOTAL ACREAGE MAINTAINED BY THE MADISON PUBLIC SCHOOLS 
| a “MADISON, WISCONSIN | | 

. East High School, | ~—«- 22.400. Lapham Sehool 3.060 
| Penn Ave. a oe . 
! East High School — 10.810 Leopold School LTH GOO 
| _. Pennsylvania Field _ 21.699 Lincoln Junior High School 8.500 
! _ Madison Middle & High 63.000 Lindbergh School 12.000 
: School | — | | ee 
| LaFollette High School 44.940 Longfellow School 748 
! LaFollette Junior High 12.850 Lowell School | ~~ 2.390 

School — see Oe | ne 

West High School =. ~—*7.250 ~Marquette School 5900 
Rentschler Field === 6.970 Mendota School 9, BAS 

: Allis School 7.500 Midvale School _ —. 8.780 
— Badger School Oo 11.450 Muir School 8.600 

| | Central Stores © ~354 Nakoma School | — 3.100 | 

Cherokee School = ~—*12.740. Odana School 13.450 
| Crestwood School. =——— 8.928 Orchard Ridge School = ~—:19.900 . 
| Dudgeon School | 3.490 Randall School aa 2.589 
| Elvehjem School 11.249 Sandburg School 8.100 

Emerson School | 3.960 Schenk School | 14.444 - 

Falk School = = (8.030 Sherman School =  ~—\10«2112 
: Franklin School 7 1.750 Shorewood Hills School . 9.000 

Glendale School | ~ 11.800 Silver Spring School — 3.164 
| Gompers School == = — 20.010 Spring Harbor School 7.300 

Hawthorne School | 9.080 Stephens School 10.300 

Hoyt School nee) 3.050 Sunnyside School OO 8.993 
_Huegel School == = 10.610 Van Hise School | — 22,111 
Kennedy School 84,350 Washington Administration 2.680 
Lake View School = ~— 8.001 Waunona Way 4,750 
Lakewood School =. 5.350 West High Rentschler Field — 6.950 

TOTAL ACREAGE MAINTAINED AS OF APRIL 27, 1971.........634,382 
| | oe Lin ss Aeres 

Prepared by the Building Services Department | co 
MADISON PUBLIC SCHOOLS a 

as oe ee |



nn SCHOOL AND COMMUNITY | | | 

. Voters OS ae oe | 

The number of eligible voters in the school district cannot © 
- be accurately assessed because voter registration is not required. | 

Evaluation of voting is further complicated because towns are 
- divided and pertions attached to more than one school district. 

- Figures available for the City of Madison show that 53,453 
voters (60.70% of those registered) voted in the April 1971 | | 
election in which school board members were elected. In the 
November 1970 election 55,408 voters (65.30%) cast ballots in _ 
the gubernatorial election. =| , - ae - | 

| City Services - ce ee _ 

|  - The City of Madison is reimbursed ($496,000 in 1971) by the 
school district for such services as school nurses in the Health 
Department, crossing guards in the Police Department, legal | a 
services by the city attorney, services of the auditor, treasurer, 

- clerk, and Planning Department. Reimbursement became necessary 
when areas outside the city were attached to the school district 
in 1962. =. | , | an a | | 

Health services are provided by the City Board of Health | 
in cooperation with the Special Services Department under the . 
Board of Education. These services usually consist of case= | | 
finding and follow-up at home; disease prevention and control; | 
and first aid. | | | 

1. Each Public Health Nurse provides services to two or three © 
schools and visits these schools.on a planned time schedule. - 

| Teachers are urged to confer with the nurse concerning any. a 
possible health difficulties of the children. = | - - 

| 2. First aid kits are given to each teacher. Instructions for 
minor first aid are included in the kit. . egies 

3. Wisconsin Communicable Disease Regulations charts are available 
to teachers and principals. Information is given to parents | 
on request when a child is absent with a communicable. disease. 

| 4, Sereening tests are given in all schools with the aid of = | 
parents and-teachers. — ae we ay 
a. Vision screening by the Snellen screening test is given in | 

| grades 1,3,5,7, and 9. Teachers can also refer any child > 
| — with possible visual difficulties to the school nurse at 

«anytime during the year. | a | ee 
 b. Hearing screening by the Puretone Audiometer is given to 

oo Ist, 3rd, and 6th graders. A group test is used for | 
| - grades 3. and 6; individual testing is used for first ~— 

| graders. Ninth graders may receive the test by request. 
. 5. Physical and dental survey forms are distributed before the | 

— @lose of school to all prospective kindergarten, 3rd, 6th, 
and 9th grade children, and to lst graders not examined in 
kindergarten. | Se TR wy Pe el Debt vyyeag, Moe! 

6. Tuberculosis Control Study is done by skin testing all lst — 
grade pupils who have no history of a positive tuberculin test. 

~ 57 - |



| | | 

| Perhaps the greatest contribution to health education is 
| through individual counseling to students and parents in the home | 
| and school. Since it is believed that health education of pupils an 
| can best be done by the teacher, the City Board of Health aids e 

teachers by supplying films and other materials and by contribut— 

: ing to the curriculum guide when necessary. © Bo gee : - 

[tt is the policy of the Board of Health and of the Board of | 
Ed. that teachers and other schl. personnel receive a tuberculin 
skin test or x-ray every other year. New personnel must have a | 
physical examination, including a tuberculin test within three 
months of beginning employment. Thereafter, employees must 
have a physical examination every three years. The Board will. 
pay up to $7.50 for any examination fee for this purpose. 

school Community Recreation Department Sr eh oe 

This department is responsible for conducting worthy leisure | 
time activities for all citizens residing in‘ the school district. 

| — Each fall the department mails to all households in the. 
district a complete brochure of available programs. = © - 

Youth programs are conducted in park and school facilities ; 
on a year-round basis. Activities are offered in over 40 general 
categories ranging through sports, performing arts, aquatics, 
camping, cultural arts and environmental science. Handicapped | 
youth are integrated in all regular programs when possible or — 
special programs are conducted for them. 2. 2 ©) 

Adult programs are also conducted on a year-round basis 
and offer more than 35 program areas including Arts and Crafts, | 
Dance Instruction, Sports Skills, General Interest (Gourmet 
Cooking, Bridge, Nature, etc.), Madison Theater Guild, and | 
numerous Family Interest Activities. Handicapped adults are : 
also integrated into regular programs, but special offerings eo 
are available. Again, school and park facilities are used. 

Community Center programs cover 20 broad areas primarily for 
adults. These programs range from laboratory clubs in photo- 
graphy and lapidary to older adult, Senior Citizen,and clubs for 
the handicapped. Most programs are conducted in the Madison . 
Community Center, a downtown facility, which provides game rooms | 
and serves as a community social center. = ©. 

In 1971, the School-Community Recreation program accounted 
for approximately 2% of the total Madison Public School budget. 
Of the total $696,403 spent, approximately $135,000 in fees were ay 
collected from participating individuals, groups, or sponsors. a 

— Recently, the School-Community Recreation program received " 
national recognition. The National Sports Foundation, a nation- 
wide organization of sporting goods businessmen, awarded the 
Madison Public Schools first place in the 100,000 - 200,000. 

| population category for excellence in community recreation. | 

| a = 58 fo |



Parent Teacher Association | 

One of the voluntary organizations interested in schools is 
; the Parent Teacher Association (PTA). PTA is an international 

organization to promote the welfare of children and youth. 
| Activities encompass many areas, including schools, home life, 

legal services, health facilities, libraries, human relations, 
legislation, pre-school, recreation and safety. Membership is 
open to all. School units are linked through the Area Council, © 
District, and State organizations to the National Congress of 
Parents and Teachers. In Madison the PTA Area Council is 
composed of approximately 35 local groups organized for conference 

. and cooperation. Eleven schools are not affiliated with the 
Council. Total local membership is about 8,500 members. 

The PTA is community oriented, and it is intended as a 
vehicle through which citizens can have an impact on the decision- 
making process in matters concerning education, health and welfare 
of children. During the 1970-71 school year, the Madison PTA 

. Council was involved in the following programs: 
Parent Curriculum Advisory Committee 
Walk for Development 

- Development of family life and sex education materials 
Guidelines for dress and conduct codes 
Committee for Middle Schools | 
School budget review 
Drug abuse education : 
Recruitment of volunteers for remedial reading, math tutoring, 

| library assistance, and vision and hearing testing. | 

The present PTA Council president stated that, "Citizens 
and parents have a responsibility for the quality of education, and 
PTA appears to be the most effective vehicle for expressing that 
concern." He believes that the Council should act as a sounding 
board for local interests and as a forum in which important issues 
can be openly discussed. When consensus exists among members 
of the Council Board, the matter may be presented at a general 
meeting and discussed with school officials. 

Because student involvement is important, Parent Teacher 
Student Associations (PTSA) are recommended at the high school 
level. Currently, East High School has a PTSA, and James 
Madison Memorial High School is in the process of forming one. 

-~ 59:--
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a oe APPENDIX (Administration) = = = 

sss NUMBER OF EMPLOYEES. BY. .DEPARTMENT oe 

- Figures include professional, technical and secretarial = =~ 
- employees as they were listed in the 1970-1971 Directory of | 

Superintendent's Office = sUsiecet pe eoce Wire cee | 
| Department of Public Information 4A | 7 

: | Department of Instruction EES ee Bees 7 | ne 
Department of Curriculum Development  . @f 

Instructional Materials _ BY 8 | 
| Department of Pupil Services) , ee ee Se 

Department of Federal Projects= tee 9) - : a 
_ School-Community Recreation Department = = @hLo nse 

soe Supportive Staff 

Division of Personnel wee aa ee Ree BE a 
Division of Management Information Systems = if | oe 

wee . Division of Business Services 000 020 2. ce a 
| Food Services | pan es _ | | 

—.. Budget Services | Boa PE teres ee 3 a Pee oa 
| Purchasing Services | one : for et  ee  B eee | | 

7 | Building Services RS cc ce Ber Be | es 
_ Maintenance and Custodial Care ee the 6 = 

. Financial Services — Ree core a ee LO es ieee 

So | | . | | Co Total 75 | : - 

| 7 “Department of Special Education | | | poe 

, 2 Hiring of these personnel is made possible through federal cos 
: grants, and most work under the supervision of individual : | 

. department heads concerned with the project. — | eek 

ee a ) -i- see we oe



Department of Curriculum Development ) . 
1971 Summer Curricular Projects 

Project | Project —  . SA@hool | 
Number Title - Attendance area Budget 

7133.01 A Mathematics Retreval | Memorial | $9,563.00 | 
system | 

7140.01 Foreign Language Attitude All secondary 3,611.00 
and Instruction SAPS SOB LS oe 
Revised (FLAIR) | ee | Oo | 

7119.01 Survey for Early Entrance Huegel ——-2,588.86 
to Kindergarten | eo , ae | 

7122.02 Comprehensive Spelling > Sennett — 2250.00 
Model ae Pe | | 

7124.01 Music Mini-Pacs == » ® # Sennett | ~ 2,060.00 — 
7138.02 Health Occupations East/West 2,045.00 | 
7127.01 History Docu-pacs Sherman/Sennett 2,155.00 
7116.01 K-5 Science Evaluation Mendota/Muir/ 3,700.00 . 

Program Shorewood 
7127.02 6th Grade Social Studies Sennett 3,260.00 

~ Interdisciplinary 8S a ° 
Program 

7127.04 Multi-Individualized | Orchard Ridge 2,518.44 
Model Unit — ee Middle ms = 

7126.01 Middle School Seience © Sennett = ©. 3,700.00 | 
Program - oo a 

{137.02 American Minorities West Sr. | | —=1,933.00 © 
7120.01 Model for Middle School Schenk Middle | 1,726.00. 

| Curriculum--Foreign | oe - Oo a 
Language Os Oo | a 

7127.03 Prehistoric Indians in Schenk Middle a 780.00 
- Wisconsin a 

--- - Sherman Elementary Sherman Elem. 1,550.00 
Individualized Pro- : 
gram(Math-Language 
Arts) 

7138.04 Drafting Program Re- West Sr. 1,942.10 
organization 

7138.05 Building Trades and | LaFollette 2,486.86 
Construction Workshop 

Oo $48,069.26 

~4i-
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Se eee ee ee een e te: cot amish Rcd 

The Laboratory Study of School Measurement Problems | | 

: Process Oriented Science for The Early Grades - Workshop II a 

| Process Oriented Science for The Early Grades - Workshop TIT | | 

‘Negotiated Reading In-Service Reading Consultants = 
" Foreign Language in The Middle School a ER be Eee 

ee ciate a GS ee ee 
. Advanced Technical Problems in Construction and Building Trades oe 

cas Learning to Play and Teach the Soprano and Alto Recorder | : 

Seminar on Services for Dependent, Neglected, and Delinquent 
| Youth in Dane County 7



Management Contracts Through Management by Objectives 

I. Some Assumptions. Management contracts are built on certain . 
assumptions which must be carefully examined. If the assump- 
tions are not correct,then neither is the logic of the manage- 
ment contract. If the assumptions are correct, however, then : 

7 the logic of the management contract naturally follows. 

A. Evaluation systems that are primarily oriented at findings 
the "bad apples" in the system, or "cutting out the dead- 
wood" are counter-productive. Such an orientation too 
often equates not doing something wrong with success- 
ful management. The focus should be on showing con- 
tinual growth and improvement and continually doing things 
better. Just as it is the responsibility of a teacher 

| | to develop (or allow to develop) students,so is it the 
. responsibility of an organization to develop (allow/ 
oe encourage to develop) the managers of that organization. 

B. Unless a supervisor works almost daily with an individual 
there is no way he can evaluate all the things that in- 
dividual does. At best he can evaluate only three, four . 
or five things that the individual does and then only if | 
these "things" are well defined. This means that - . 
priorities must be set so that the most important 
responsibilities are always in focus. Just as students 
are different, so are teachers and education managers. 

| Priorities will differ from person to person. © 

| C. Lack of defined priorities results in a dissipation of 
resources. | | 

D. Supervision is not a passive activity, i.e., a supervisor 
_  ghould not be only a "score keeper." A supervisor 

should be actively involved in helping subordinates 
achieve objectives and continually growing in competence. 
The development of subordinates is probably the most im- 
portant of supervisory-managerial functions. : 

BE. People often have perceptions of their priority res- 
ponsibilities that differ from the perceptions of the 
supervisor or the organization. Until this is clarified, 
the individual may be growing and developing in his own 
perception but not in the perception of the supervisor/ 
organization. Where the perceptions of priorities are 
the same (or close) between the individual and the super- 
visor/organization,the result is positive and productive. | 
Where the perceptions are far apart the results are non- ” 
productive and one or the other must change. (Odiorne) 

F, Continuous "hard-nosed" dialogue between supervisor and 
manager concerning agreed upon priorities are both pro- 
ductive to the efficiency of the organization and to the 
psychological/emotional well-being of the individual. 

February 15, 1971 
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Evaluation Agreement oe 

, “I.” Defined Projects 90:58) sc Bue sesuay 
Internal Organization =. | ee - - 

s,s PERT Network. Mr. Barter will develop a PERT network 2 

. gutTining the major activities for the school year. This 
| ss will inelude target dates for project completions by | 

staff and administration. This material will be made 
fe | available to the staff and fully discussed during the | 

| orientation week. The effectiveness of the PERT net- | 

| work will be periodically reviewed in the meetings of | 
oo the Instructional Council and student services teams. es Ps 
se | ‘In addition, Mr. Barter will publish and distribute to : 

oe the staff a monthly calendar of events including "due ee 

, | dates." | OS | oe - 

. - B, Administrative Bulletins. Mr. Barter will write up a Jes 

_... geries of administrative bulletins covering various as~- | 

- peets of the school program. He will also establish a =~ 
ss Policies and Procedures. Committee to review the bulletins, 

—  pertodically evaluate the effectiveness of the existing © oe 

bulletins, and recommend modifications and/or development ~ 

| ss ss of new bulletins where advisable. eee he SS, 

| me -€. Job Descriptions. Mr. Barter will design procedures for = | 

ona | the development of job descriptions for all staff members | | 

| — @gemed appropriate. When the procedure has been designed 

| | | : and executed, all staff members will be provided with a © | 

| -- eopy. He will also develop a procedure by whieh © | | 

e Erie students will be informed of the job descriptions. ; fos 

| D. System of Accountability. Mr. Barter will develop 

we ss ss HvSocedures for a system of accountability ("system of | 

—, aeeountability" to be more completely defined by Mr. 

7 .... Barter and Dr. Edwards as the year progresses). 

II. Monitoring and Evaluation. (Dr. Edwards will serve as the coe 

| ss primary monitor/evaluator.) Sod eee - | ee 

| A. Regarding #1, A (PERT Network) Dr. Edwards will monitor/- 

| | 1. Reviewing all written materials pertaining to PERT a 

oo network and monthly calendars. = | oS | 

| es 2, Initiate or sit in on conferences with Principal and 

oes designated staff members to discuss the process and 

° : effectiveness of the PERT network/monthly calendar. 
CS a. These meetings are scheduled for the first month © | 

| : of school, Thanksgiving, December, January and | oS 
oe : March and at any other time deemed appropriate by a 

| | Mr. Barter and Dr. Edwards. | es ee 

OE es -v- 4 ee as



3. A questionnaire will be developed by Mr. Barter and 
| administered to the staff during orientation and late . 

second semester (April). The results of this 
questionnaire will be jointly examined and evaluated 
by Mr. Barter and Dr. Edwards. | | oe! * 

B. Regarding #I, B (Administrative Bulletins) Dr. Edwards will: 
1. Examine and evaluate all written material. | | 

 °  @,. Discuss and determine the value of the bulletins with 
Oo _ the principal and designated staff as described in 

#2 and #2-a above, 
3. Attend meetings of the Policies and Procedures | 

| Committee upon invitation of the principal. | 
a 4, Examine and evaluate with principal questionnaires 

oo designed by the principal to gain feedback from the 
faculty. The number and timing of questionnaires 
to be jointly decided by Mr. Barter and Dr. 

. _ Edwards. rr SO 

| C. Regarding #I-C (Job Descriptions) Dr. Edwards will: 
il. Examine final product. = © - ° 
(2. Discuss and determine effectiveness of job descrip- 

Oo ‘tions through conferences with principal and designated 
OS staff as described in #2 above. | | 

 -D..)s-Regarding #I-D (System of Accountability) Dr. Edwards will: 

| id. Examine all written material relating to a system 
- | a | of accountability. _ oe oe Oo oe 

III.Assistance Not Readily Available.  - - — 

A. Dr. Edwards will see that research assistance from the 
central office is made available to Mr. Barter when needed | 

— and requested. ete BS 

| A. At least one review session will be held each quarter. 
| A summary of progress to date will be typed up following | 

| the review session (by Dr. Edwards) and be made © 
available to Mr. Barter and Dr. Edwards. 

V. Additional Information. = = = © are 

A. No additional information needed. |



aR TT | oe noe 

" : Oe | - EVALUATION AGREEMENT EES ES Re 

: anton Barter Hg ks 

: To develop a varied educational program which will enable each 

pupil to achieve in accordance with his ability, needs, interests 

and adjustments. si a ee A 

A. Develop a refined statement of philosophy and objectives — : 
. for the instructional program at James Madison Memorial. 

| Means will be developed and used to achieve this refine- | 

a ment. Mr. Barter will involve faculty members, students _ | 

; and parents. ee ee ee ee | | : 

B. Programs already developed in math, physical education, ~ wun 

science, art and industrial education will be implemented 7 

oo during the year of 1970-71. Mr. Barter will arrange | 

. for the resources and facilities necessary for this — | 

. implementation. Mr. Barter will develop the means to. | 

| evaluate the programs. | | BS en | 

=. 6) oammunioabions of progredac io So he 

& (1) ‘To Central Office Staff - Central office personnel oe 

| will be invited to attend certain functions. Memoranda | 

of progress reports will be disseminated among central © | 

| office staff. Groups of Memorial staff members will 

meet with central office staff to demonstrate progress. — 2 

| LS (2) To the Community - News media (newspapers, radio, | | 
-  ™V) will be used, where possible. The "Monitor" and | 7 

the "Newsletter" will be given material to disseminate. 

| P.T.A. meetings will be used to explain these matters. 

| DD. Mr. Barter will organize and provide for the development | 

| of curricular revisions and instructional programs designed 

: | to implement the refined statement of philosophy. | | 

| TI. Monitoring and Evaluation (Conan S. Edwards will serve as | 
- the primary monitor) | | | 

= A. Regarding #1.A. (refined statement of vhilosophy and © a 

oe | objectives), Conan S. Edwards will (1) attend some © oe 

staff meetings, (2) conference with the principal, and 
: (3) examine written statements provided by Mr. Barter. 

Be Regarding #1.B. (implementation of already developed | a 

| plans in math, science, physical education and industrial | 

: education), Conan S. Edwards will (1) visit classes | 7 

- vii - | | PB



Evaluation Agreement Page 2 0 . 

to observe, (2) meet with staff groups discussing a 
implementation, (3) conference with Mr. Barter, (4) — ° 
attend selected meetings, and (5) examine relevant 

—  Matertals, 

 C. Regarding #I.C. (communications), Conan S. Edwards | 
will (1) attend selected meetings of P.T.A. and staff, 

| - and (2) examine all releases to news media. 

sD, «Regarding #I.D. (further organize and provide for 
ee development of curricular revision and instructional 

ss ss Programs per refined philosophy), Conan S. Edwards 
will (1) meet in selected inservice meetings with 
staff, and (2) conference with Mr. Barter. 

III. Assistance Not Readily Available ie BS, OS 

OA, Research assistance provided through Conan S. Edwards. " 

IV. Review Sessions a . 

A. Conan S. Edwards will review with Mr. Barter each 
: quarter as an official typewritten report. | 

| Ve. Additional Information ne! a a _ 

‘None RET STE BGR Bee 

| EE A August 31, 1970 
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Management Information Servic. (MIS) SYSTEMS PROJECTS 

a Following is a listing of projects which are currently in 
various stages of implementation. The purpose for the list is 

. to show the variability of tasks that the MIS can perform. | 

1. Elementary Attendance Reporting - New | 
2. Grade Reporting for High Schools - Modification - 
3. Payroll System - Resystemization - | oo Ec web eS : 

| 4, Teacher Retirement Reporting - Resystemization | | 
5. Property Accounting - Implementation 
6. Pupil Services Survey of Tasks - New | 

| 7. Research Statistical Programs ~- New Sees Se eoses Gee 
8. Testing Scoring and Analysis ~- Modification 
9. Personnel System - Investigation | | 

10. Enrollment Procedures - Implementation | 
ll. Student Description Summaries - New | | eS, 
12. Budgetary Projections ~ Modification | 
13. Committee Coordination - On going 
14. Seheduling Conversion - New _ | 

. 15. Records Management - New | | Ces | 
16. Curmis - PPBS - New | oe 2 | 

; 17. Alphabetical Directory - Modification 
| 18, Census - Resystemization | | | 

19. Election by Opscan - New pe ee wena cee he. 
20. Pupil Information Network - New. | | 
21. Five Year Graduate Study - On going | : 
22. DIME System ~ New | ee, Oo 
23. Cumulative Folder - New | | , poe Fa me 
24, Secondary Attendance - Resystemization 7 | 
25. Computer Economics - New | : | 
26. Annual Questionnaire - New . 
27. Central Course Name and Numbers - New  —— Ree te | 
28. Grade Reporting - Middle Schools - New oN : 
29. Enrollment Projections - New | oo 
30. Board Bills ~ Modification Co Ee 
31. Financial Accounting - Resystemization © oh ove ig 
32. Automation of Textbook -— New | | 
33.  Sehools Without Failure Analysis - New | | 
34, Conversion to a New Computer - New : 

~ ix - |



| : Appendix (Pupil)”' a | | 

Public School Enrollment | a 
oS Joint District No. 8, Madison bares fa 

- : : 
35,000 a fa mrss ot 

9 0.431.564 | yo 

- |] [/ Phe a : 

- Ls a ‘ 

_ |p Be et = . 

0 Pt tt —-| 
1950 1955 1960 1965 1970 1975 1980 

Total enrollment: . 
actual _ | | 

| | predicted—o—~Q——o % 
Based on late September enrollments for respective years, and 
predictions developed by the Madison City Planning staff and the 
School Building services Office



Enrollment for Seventeenth Day 
First Semester 1970-71 September 23, 1970 

SCHOOL Kdg 1 2 3 4 5 6 7 8 9 Total | 

Allis f2 7 15 78 100 TT 479 : 
Cherokee 19 19 22 27 ot 27 121 200 191 188 841 | 
Crestwood 42 S467 53 59 66 . 56 oe 397 | 
Dudgeon — 64 58 . 43>. 61 53 57 336  Elvehjem — 129°2«2113~=~«*«~dALNB i225) a28 = ig _ 727 
Emerson | 94 107 70 80 #78 60 73. oo 562 | 

Falk — — 93 108 97 89 88 7 | D4 
Franklin 92 76 105 101 #77 87 67. - 605 — eae 
Glendale 99 131 92 132 £115 113 | 682 
Gompers — 7 97 85 92 83 75 75 234 220 193 1231 | | 

eo Hawthorne 65 71 84 86 =—s «4558 81 61 506 Ce : vn Hoyt 67 58 86720 6258S Hi8 | 1} Hyegel 58 66 51 71 64 53 363 oh) 
a x Kennedy 148 151 120 145 148 Lay 856 
= Lake View 80 62 67 70 70 63 68 | H8Q De | ' Lapham _ 70 65 #70 60 66 63 394 | Leopold | 149 150 122 106 104 99 80. 7 810 © 4 

| Lindbergh 51 66 48 47 Ay 47 ho 3450 ; 
Longfellow 43% = 32 28 23 28 33, 25 | 212 | oo 

| Lowell | 105 115 83 86 68 85 71 613 mae Marquette 62 810 5155 6973 99-139 «132 «152 913 Se 
Mendota 92 104 73 L101 96 92 SQ «64D 

| Midvale 111 98 100 83 97 ©6881 7h —_ 644 fe Muir 38 52 37 A858 54 70 363 ee Odana = 73 84 79 78 85 7865 542 oo Orchard Ridge 139 131 #172 #157 156 149 296 ahh 254 1698 a3 | | Randall | 96 74 91 - 80 86 89 92 608 oe | ‘Sandburg 57 80 4552 58 51 8 8=—8 | 391 
Schenk _ 121 8120 95 gy 100 97 233 261 251 13T2 
sherman 93 107 94 OF 80 81 122 147 159 145 1125 
Shorewood 122 142 «121 75 89 60 5l ©. 660 | Spring Harbor 45 53—s«i453 55 AR GE OC 346 

| Stephens <° 8 63 60 «AB 58 830 393 an Hise 0 5 80 80 146 | Total 2745 2920 2648 2693 2662 2560 see next oe ror 629 rade totals



Pe 
| | _ | pees vO —— Me moe a meta OT SE. vo ak be 
poe So | | | | _ | | es - es | | 

= ae oe : Enrollment
 

for Seventeent
h 

Day | 
oe re / Pirst Semester 1970-71 September

 
23, 1970 a 

poe SCHOOL grade 6 T 8 9 — 10 #211 12 spec total 

po East Jr. | 7 237°C Ha HG a 724 
oo Jefferson Middle | 226-185 - ne ae. a1 

! - Laineoln Jr. | 163 148 133 oe Hay 
7 Sennett Middle | 293, 251 294 | | a 838 
fee West Jr. | : 189 225 658 
oe East Sr. | , —— - 828 729 649 2206 

7 LaFollette or. | a 557 574 568 485 2184 
oF Memorial or. OS - a 411 ~ 478 ~=—508 498 - 1895 

West Sr. ane a a - - a . 671 657 561 1889 

ae Brattle 4 4 
: | Partially seeing — oo ee es ae . | «6 6 

4 Remedial” RE 335 335 
og Trainable © ae me - | a8 - 76 76 
a Dear . — eS "ahs eS - — 100 100: 

| | , Emotiona
lly 

Disturbed
 

a oe oe oS _ a OF 97 
Learning Disability — os am oe go ; ee BL 61 

GRAND TOTAL 2548 2437-2503 2488 2551 «246221937
34 

3h 

Ae * (from previous page) includes
 

14 4-year olds in Title I kindergarte
n 

a



Oe - Blementary School Non-white enrollment 1970-712 000 2 2 

School §-—~—”—C«CNNegrro)=—s«~Mexican=—s—s«s American Oriental Other 
| Boe coe Sp. Amer. Indian — | ne pte 

Cherokee 2 3 cS to ae ee 

Crestwood | yo ao ec on oa aes ee 

Dudgeon | S — 5 1 4] ee ee | 

Emerson — 5 1 1 : ee ee 

Falk ” | 4 i pee eee 

Franklin — 101 7 1 4 Bye 
Glendale - 3 20 2 foes Pe | 

Bs | Gompers a GH 2 = o Be A Be oe 

Hawthorne 18 11 : 7 ge 8 Voxeg er 

. Hoyt. ace 2 y ree ODE bos Ge 

Huegel oe 1 ae 2 ae 
Kennedy 3 | 4 | 2 | a ae 

Lake View 12.) | | | Be arte 

. Lapham _ os 9 | 6 « | 
Leopold == 32. 3 | 2 Oo BE BEY ese es 

Longfellow 16 | S 1 ee UN Uae DS he Bee o 

Lowell 35 9 1 es hota ete « 

Marquette | 30 10 6 — Wyo 

Mendota ee eee ae a Ll. 7. oe oe 

Midvale - 2 1 3 Co | 

| Muir - | - 3 7 

| ~Odana | fe ee yo : So Roe gcmafee ge patch  § 2 oo 

| Orchard Ridge To | | | oe . 
Randall 5 egy PShise 

| Sandburg of ao. pp REQ UES Lo eh ey 2 oe 

Schenk | 6 4 1 on a me 

ne Sherman _ : 4 6 | | - ee ee 

—-« Shorewood 17 8 | 18 AD | 

A Spring Harbor ye 1 | 2 2 Bese 

Stephens ae ee | . oe oe 

Van Hise eee DB ee 20 Tt 1 

Total B55 84 | 32. 86 932650  — 

Ces, ae ~ xiii - . | . ,



Junior Highs and Middle Schools Non-white enrollment , 1970~71 

school Negro Mexican, American Oriental Other Total — 
| op. American Indian. 

Cherokee 10 1 11 22 
East ay 5 1 3 33 
Gompers — &@ 2 1 12. 
Jefferson 2 2 he 
Lincoln 55 4 | 2 2 61 
Marquette 24 3 5 1 33 
Orchard Ridge 1 2 3 
Schenk 2 | 1 3. 
Sennett ly 3. - 2 QO 
Sherman y 6 ) | 10 © 
VanHise 3 7 | 3 
West ii 7 ; 3 1 C2 

Totals 149 30 7 26 3 215 
Grand total: | OE - Ey 
Elementary 355 gy 32 86. 93 650 
Jr. and Middle 149 30 7 26 3 | 215. 
High Schools 110 23 6 25 5 169 

61 137. aS 137 TOL 1035. 

Senior High School Non-white enrollment 1970-71 th 

School Negro Mexican, American Oriental Other Total 
| Sp. American Indian | PE a 

East 39 16 2 3. 60 
LaFollette 8 3 3 ye | 18 
Memorial 38 | | 1 4 . 43 " 
West 25 ye 14 5 — «dB 

Totals. 110 230 6 — 250 5 169 

-~ xiv -_



) Percent Absenteeism at Middle & Junior High Schools 

School Grade Percent | | 
‘ | | oO 1 2 3 4 5 6 7-8 9 10 LL 12 13 

Cherokee 7 ggggaagggagg3.9 
so 5 ARAAAAAEEASSSSG 7 

‘East Jr. 7  gGggaaaaaaasasggsasaaaa 6.8 
| : : 8 AGM AAIIIISAIGSSIIGGIIG . 7 | 

GD AHipsssssissssssssagisssiss§Iss44  -3 | 

9 -FAGSTHISAIIIIIIAGGISIHG © .6 
Jefferson | 7 gaggagsaas 3 0 ee | oy 

Lincoln TO sasgaaagaasegiaagd 5.4 | 8 jipsisiggasssssasss 5-8 | 
9 Suanquaananaaasigagad 6 8 

. Marquette 7+ fagaggagagaagagaga 5.6 | 

Orchard Ridge | 7 “Aisssssssissis3 .7 

8 = “gaaagsgsssssis3 so ; | 
9 ‘“siaaiigassssgga’ 2 

Schent. 6 sgnaaissasasasaag 5.0 

5  “gaanaasasaigagia’ .o— 
Sennett 6 {giisssiisssaiss' 4 | 

7 ggaagaagasssis * .0 
8 gggiaissaaasagsa’ -* 

Sherman 7 gipsssisssssss ss 7s 5 .0 
| 8 ggggggaasisgasggg4.6 

9  §§9859995559551588555555555887 . 8 | 

Van Hise 7 ‘sggsasansonangaa4 4 
5 agaaaasaiaisiiss'.° 
9  gfasesasissssas - | 

, West Jr. 7 {inisaisisgggagag4 .7 
Ss - FAMMAAHATAAAAAAII4 . 9 
9  gigginssgggagasaa’ .8 

| = xv- | |



| Percent Absenteeism in High Schools - co : 

School Grade Percent 

0 12 3 4 5 6 7 8 9 10 ll 12 13 oS 

East 10 § iRAsas figaas piasigs fiiisggsssssas G§FHGIFTHIIGIHI Le .9 
ll  fHETisssssssppasssspssssssssisssssssiisssggasl c .0 
12 = fAERAAAAAAPAIAAIAAAAIHIAGH ITI 5975455 10 . 3 | 

LaFollette 9 Ssiiiisisissdsssasasis 7 ee | 
10 ganggaipggaggangaggaai ©. 2 
ll sagaangaaaaaaaaaeaaagggaa7 «1 

| 12 —- fARAAAAAPASASAAAAGAIASAIG PAT . 8 | : bs : 

Memorial 9 gaanannagansasagagg> 4 | ae 

10 _gangggaaaaiiiissasssasg 6.0 2 o . 
ll ggnaneannagingiasssssssssasaiasa 8.8 | 

12 - fAASAGPAAGIAAIIAIIISAIFASAIHISIS4 9 . 4 

West (10 ggggGGaSsagsagsissgggs 6.6 
Ll §assssssssgsassssisagisss/ .1 
12 = FAGHHTIGTFIFGSIISHISIIA TS ISI 8.2 | 

- Xvi _ |



re _ BIBLIOGHAPHY a ee 

Department of Public Instruction, Dropout Reporting. Madison, Wis. 

| undated opin EET a : 

- League of Women Voters. The City, The Schools, and the Property, Bese 
Tax, Madison, Wisconsin, January 1900, | oe 

ee pe The Organization, Operation, and Financing of : ne 

Madison Public Schools. Madison, Wisconsin. Spring, 1965 : 

| . oe . A Study of the School Program. Madison, Wisconsin, 

Spring, 1906 7 Bee oe re 

Madison Public Schools. Assessment of Needs. A Report for Title I, 
| _  ESEA. Madison, Wisconsin. 1971 | | so a BEES, 

| ss Byaluation Report. A Report for Title I, ESEA. my 
| - Madison, Wisconsin. 1971 a | eR oS 

o i. Program Guides. A Report for Title I, ESEA. os 
Wisconsin, 1966 | a ; eee | 

ae . Projections 1971-72 through 1977-78. Madison, | 
| Wisconsin. August 197i ee oe 

| | A Proposed Plan for Reorganization of Joint District 
| me No. 8. Madison, Wisconsin. February 1970 | oo 

oe Ee _. Report of the Committee on Disruptive Behavior. 7 
"——“Wadison, Wisconsin. June 1970 

- oo Epes : . School Board Policies Loose Leaf Notebook. —_— , 
coh | Madison, Wisconsin. updated as appropriate | AEE “eee 

ae - | . Summer Study of Pupil Dropouts. Madison, Wisconsin. ae 
TFC BT | — 

ss. «6TMtle I ESEA: A Narrative Report prepared for 
| | Title I, ESEA. Madison, Wisconsin. 1971 | | | | 

| . "Ten Month Follow-up Study of the 1967 Graduates." Be 
me — 1970. : en . 

Seeman, Myron. Study of Pupils Who Dropped Out of MPS in 1969-70. | 
| Madison, Wisconsin: Madison Public Schools. July 16, 1970 me 

ts) =6CMemorandum to Superintendent's Administrative | 
. ~ Council. Madison, Wisconsin. M.P.S. 1969 | Peg 

Schmitz, Lawrence, Clarence DeSpain, Kermit Seversen. Psychologists | | 
: and Social Workers as a Team in the Madison Public Schools. | 

Madison, Wisconsin. undated ~~ | : a - — 

Wisconsin Legislative Council Staff. A Brief Description of the oe 
 S$tate School Aid Formula. Madison, Wisconsin. September 1970 | 

| : | oy | - xvii - | oe Pe eh la



ok INTERVIEWS 7 

Extensive Interviews, Madison Fublic Schools oe ‘ 

President of the School Board... a | / 

| Central Administration Personnel = a | 

| High School Principals and Assistant Principals oe 

Guidance and Psychology and Social Work Personnel | ee 

City of Madison = Mee age ne 

Accounting Department a PEE ge Be 

city Clerk ss 2 
Health Department are ae a s 

City Plan Department | / oe 

State of Wisconsin - vs ge oe : Bn 

-  * Department of Public Instruction, Director and Staff 

Department of Administration Bureau of Planning and Budget. 
_ September, 1971. ae pon Rei ie mere | | 

Catholic High Schools : _ BS oe 

Superintendent =. ee ee oo a 

a | - xvidi~ ue a



POR ats i elias i BP sti dbis Midguia eas eat iene Sonnet lay, ia a 

Seat eeu ai es. Rabie Beto eo SH PATA Sune AoC Ulin ap ace eine enn seedy ena Tai 
aes ee i ose ara jepeerales nage seas eh Sa ceaen ne i oe he anne get ce y + 

Sy Sites Uae ak oie RS ane cmon TRAE yan Higleren ea age rate tec Henn Pree aes Pel n Soe eies ‘ 

oe eee St ac Ou arr eda ey Ml es a gee Ba ene uinaten sine aeMlnure re Mingle hae 4 feck Sy aOR eee oa 

Ce Le Lp ne ace PO ae a a ae aay aE Re Gao ARMM eae GH Se, asia ; 

See (aN gal a Moaiacdl peeve otal aw ed CRE Git ete, edn nite NA git atenie eth Siegal te oct neruh tice tes ey uit ca ae Dati a 
a ae eel ener es aieee Rod ca ie Miraa ta anne SLM Len oo aes | (AS eon tee cots See RNC iG a PO A ch Yat RRC Coan ne se 

a oe Neale tana Desig Pi Taare Ca tr ie RIT capo a a BTR HEN Sere Las sae A RRS cee 

Sate Sr seater e eReader es SCE ape NN suet es BRON Renae sachs oeeeR egy aN nN Pe eer a ene ae aN Rn Vistas he i 

ee 3 
ea Use sat Ma ROHR Seca Se LOMAS hes UD acta Sa te as eer ae rey aoe 

Se aaehseh el laa estite ers DREW pose: Rob Nahe gee: RE UNC oe a Ae INN LA neki ec CAD ce? Tai UR NRE ate ant ‘ 

Die ise Hie es TTI tet eaten eelaciis lic Palen, a Fa SPM Pe lita cna tetany Cerra asm! Reais iene tata Nie : e 
Ca eee eae errno, eee Ora aot nee Secs teria ie Can ar eh TE 
FOR ene ane, ee a Piva basins alley Pare Mea imenaiee ean NCEA Rp Cait gaara aio Ne eis mw ccna | 

Sys i We eM Oates ie he ear a yi alee eae cae Boas hea ae Midis Sc RPE eate hte Saas ANT Bee ih Sate 

CA ats ae vier SSO aan URAC ne nung) eee es cele ie ite cree nee Ti. We ae 

Nie jaa eae ea Bh eal Oy Panam rae ted Nik (aan Nera cae Stage 1 BE Oe BNE is ate bean caw A iscnte Went ea et hu Bs: 

1 WARP Rd ti yet SIU ct Ina Cea NS GAAS SOMNUSED peli Se COIN ESE OE RAE ea Eis One a INU gery tet si ramios 

ECR SOLU ats. coal tan alos Se irc cee ay BEM rear SERN SD AUT aGeatos sar ERIS Bia tat ae Seapets re sPh) ca 

Bees ne Si ea een arco vale Pea Bake Pima clea Wn Pe epaen ier tt nie eae ENED leah Pus Ot Set tear cr ny Mae he Caveneu ay cine Seach a 

Rae eae Bete eae ace es as ee Bane ae a, ee cs ad 
Pee ee ee Ae UE A cna Nye a0 A Ph era ane eget cars sunntdne. 

Se Cee oes er oe eee alee BGR ie Gnas nes Sepia ae eae : 
ee ie as eters denen bes eas i due area tea Sanson hale EN aa NN Mot mR EULA ROI Wahab eaae Stl sce aay Seer oNtin, sree B URES dunt ia! se augadoniie Ls 

ae rescue ret Or eer pare Seda ane at Mea eae Oe ries SOO os iuisnt tiere pena Bree 

SAS ss Ue tice a ScD aac sate PHO sa thin ea caret pC Naar ee a een a deuce nal Soe ue ey 

Re aaa ie pare ea eine av gant Co Waa AR ae Asn alta haa rates arta AI eae Pearce geared or a ee oo ee 

ORSON SR aU RG atin Spruce cet ne IG ees aa ie CE ee 

RRR SIAC gs Mancina ee et Oa ea. aS gaye 

Ae NLP CE Re Ua etn nr 
ee 

eee Ne OU ste muda tere Oa ete ze RE enna Bet etna Se aR eatin pier eae) een eas aoe BNO te oy tas eet 

sn ONG in ua BSR ie reteset Hey cata sas i ah ch RBA ee easier tet SOA a Cars Gear Ta SN ges 

Dn ees See eee Mela ciara soe ne bvgec aed Se A ee eas Meee Pe eae Cig oy Hak ae 

ee Ree teen dene ee Pate ee eA 

"Pa Se iaalcn ilies Shine ne ue eR cnet AT Fat RUSE ROS UR Namen] SOG COMO SR Gena. cat Sk Mec Reh Aaa Ree pla eric ee 

ee. RE pes Canteen ween pee hh Ma eae a ee é 
ae Oe er ee aa GUO Rai ie ema oMe I dees It Versa epee pena NC ot ila SAS Poa tuaiek cls ca 

ee i caer Mog gamed lap teen en ein RO Sac ney cee MIS TSA Gata a Teak by aaa 5a nae 

Nees ies ae ee Ba Shas SN ns Seca eee eee Bice e oe me 

GSE Tessa fedietora Oks nips ish ee cue epee FT Mart ee OTC Tele ge TI DEO CC a Rurtas toe Ge CSR GE nee 

oe Eee Rout Nears ies san SO ere Sh ean REC ae eae Nah os ero ete 

SO Src agence eimai toy SE at ae eerie ih ge) ee 
ee 

SEA CIB a en ie ORT area NCO Se eRe Oe aReetk ce ne Figg mean es eases Prague ark samen NR MET Ai ca aco: Bat i 

“OU Se pete a lc era et aaa tee Oi cn US file arrears ye lacr an tac iene eas kogauee eal ret aie Arch ms ae a pet? Se ee SAC ee Ngee nen eats GOA cs oa Nea pie eh Eee nen 

UR AAA Ce DER Mt ae Sree) iSaet Ieee eater ay ee g ee ey ae a = 

5 EAE ech at CON CO al ese ae cele Bs Sigieve mmr al ire PTS eae oy ah ih eae NM Bi Deine a Pees 

RAR ie oer Se Nee aie at Leta a Peete jes quieren eae. Sra di See case ee eo) Saas OMNI CS 

Se REN ies Laser erate SON Ruy ar eet Rea pen ReMi eta RU eae aN cea Se a hg 

OG SLM ea ee atc ota nny pe ue STU nee Ste pe aay Oe Gc Ney rae aa eee 
a MENS Saat tine nee Pa cea Ny tea EF Mermaid ent ae nean ee ie Sher gi he csslan? Seeaimepiae hoy tic tie x Na ce i 

OR i aecni hee aa ae erart La: PSE AEA ant a cenit dae ce GT VORA eee eNO NE Pe SUP NEM tae se aa SERRE AD Han a AL She Iocciatead omens cet! 

USS paa un aeraiia Waa eames ay iret SSR Nr Sea Pe as acai tM hac emaLe Cakes dee aL tt eI RR aoa RMB ho fan pete Oe aietict 

2 Maa Ggen SAO ag eat eo Kec th et BRE el Ceuunem ee Mon a tent yan engae || se ie a 

Ne Be Gees uN Re ei has oe cane tear ad SOs ease Ree inna aati ie 2 eee ce 

{ete he yaaa ie art NC er art ee nN ALS aia toate Norge at De EAN eared ie lanety Tem Rape seat itu ar asi Sie eet We ae. 3 

Sec Nee Ones Gene eta dniane tna Hy OSE ener te ane ate EAN aestra A agiaess Senet eae Perec tok bees Pape Ps 

ae Rae AEA Ae ata con a tan oe lah fostee ae acm iste ane Belen ee cle susie ea ee oe ne i ale o a yy 

APSO a ta Orn oP lee yeaa art sii acter en tenmler oe ae) Ut ene eg rane cf cis A 

SM are ECR ene LT Os carte Uah J eins Coa a is Acne ao ee coe eho otigeate it Ai Clee Gee 

ECan aon) aS ae ne Be ty can mL Oe cae uae RCs SU cae eet aie a aig ats ye ‘ 
EH ROS Gove oink persicae arenas ee ieee ea RAN Ra eee a ere etn Ses ate Sata MeN ReaD cute eee ME eae. 

(aR ache alae ere NC ee ee RE ee ee in eS cl Se a hegiht” 

LF Ciena Whe tae ae a ar ge Stila aioe: alumnae emai es SOR Lirias a AEP ANG cat nt rela tre Cae alc Pascal to Taos a ti os via eis 

Se aie) Tea Ly ee Alig nr hes ee On ner aT yc Menu NS RU tA ae eee i 

“DS ASIN AT AN Pe ee Ca NAS roa ee rhs Oy bs Nace eRe eae NR ee ees ee Bg ay 

5 Ue Fappe teror a eV ete Mc enc BE SH WO Ere anna rematch ee ev Nt a oc eae oe Re Se cee eV area ee eee gi: - SN Bes 

Ie cee hay Er erro reOe rath ic ay linigh vipa teen aN ea ass Pai nrememtiee ns. 

1 RR et eta ne reet Deana Raat AS ee ain rm Deny Scott Oe Mase Ase He ae ea kM ea re Bear av eh aii 
TER a Ae Petey, Riese Hire eri UNA eh egeruRD Baar RANA eLiae Ree ahaa ERR WRG. NEPA Mipcei aA 

ena ts aR a Saw a . STAs eis eat Sta eh itioe Saar Men Le PURER CAMMY tera RARE oy Na ay Byetesitet Eves) ae te ee ane ee eed Cis ge ete aR MAME eeu ae Pesan Reem, 

UA BU ane Nee to th Sacre t ea ae Sete oreo an ec pry My chese a A gy EN ca ath cs aa Siar 8 ot 

eS ROIS Shr Bare A an RB Cg Uae he GET BURGE Irons aie Cnn dh cane ita Be ataes ane ieee 

ree mer tna eal tn BOI SDE rc Sle pees Meee aed et Glee le 0h PSNI aver aGa panrens Saat Wa umumiseuramnt mest yr Bee! 

Vi USA OSM Sia ae DycAshs ay ohana a Wane Bye aa east aaa erntay Cec ser ca DB ate GAWD ee Urata dar fA Su Mane Serna Detieg <3 

ESOS Sia) ae Rip esd ei eae Weise ai eres cate ee anny tees | ase Eee Rome eALy Lai cala ce TR da Pree PER nites cote cA a SRT Die: 

TCR a Ga vate Re eG UU citer regan estar a Net clu cena dees emepinucs. eae! ae 
Dae cu ares ei ak a ave Egat tent rege Pe DON Ot eae 

ee et a ey eS are eee aes fase ally tae Be Ine aa tree aC Pca ern aer ae pmaegies we 2S 

eas ice ical cis ean nea ect See UM Ress apm Me Se eM nome ate al Gece ee Do i ne cea 

‘Renae ieseaiioa ans aie miaaeaee Sree a ues Ste ee ATR SG ila SR hy er ets cee ea ae ae 

Sa Marae Raia SRR Mech eaten agen tren en een hansen Ces mia Be eRe eta arts a Oper tie ae te Peek Duce ieee sec 

e. SEN GEIL AAR ae a st meen Tes ie cae eye cane ee ee oar Cento ie tear e mee | nee ie 

2 Tue pe te Orta ein ave Vea a eat ath GN ae ean TARR i ueamer DENA: ame IpeRan 

ETERS haan oe ete Sue atc rca Sa eta IME es ae nian Pyvaariere: aetna: Soc y ORC nee eta We 

ia eee as ee rene Tee 
ea eapneks Set Peal iderr td ge eine ee cae c Seana ie fon emer NSH Deere uaamiaen ites, 5 Hie eremacavmaicer SS: 

A Oper ee 8 Gee reper Ron epic st rnme mC DR eee ses 4 GR Segoe ee oe a 

ROS ANON abscisic eat rg Seen Mag SU RES cence A NS eanlnTaS: ene a ere 0 Oke UR, ae 

Sperm eee Pye SMe Aenean ra be gue Ves Nr mice rae Sail ee oe 

ee ee ee Be me ai eee moire i AC oe 
ee a EE ve MEE Ge Aa Ohn Ci Baer les See Nene ne UGE Nibitarps aren 

SE Sat lglleG OSU i EG UNV Rcet eey Meee tani prin peat gale ERROR es ie eae nce Sra gmt Re ee een aie cca, eevee s 

Soe Ee UN een nate fan Na ay a a iia ge i pies eetaetiaah ts wap ea a iene igay ge eee . Sad el S 

NS See A a Pe Nc Bie Or oes een ae 

SRDS YA nates pear ee met era Ra eget aie ear nae rent nt oe atten ea eect 

SADR OU Nee EARN EINS S ST ATC aC RS Dears na Seelam ea eon sti. ieee eee are es eaemeeaee less pees 

Se ers autora ars a Sag aneat, Tha ete FG Wee oleate tama alngeenat al 4 BeOS Naat Ae ene Sin ania: Roan: 

eee OR aa ay ines Maen POR Een EL hee ae RE eet eee PER chee nes: 

CORRIGAN 
EON Smo ne eLANae EUG pet lips ne Oe atta eh coe eniay | TORS IRN) 

TS ean ee ee Rete Beer nike cat pee ee ood SU Patra tr i seo i Urns ire oe Wears ae 
oe A Nee ee ee eee te ee eens Poa eee SS 9 Menenaeitets Bee a 

Sipe Vega WO ae aoe EON EO Ley Nt aa aU ae eae Area he heh ee eee ee cee a a 

115 RGEC puch Ure on inn RUAN ANGIE a eC ean Ghent ae eae a pence Rea au mce ets agen Pome aieene et 

GRE IGE ine Gr nin oe vm veto a inane eau ane iG Tee ALL ES: pent oe rnc |. 

OS ea oa pene re nn tar ire ee ab tiaeruneeeitan| eee ai eS Scene Be 

I oe le gant on RUIN Sane reine als uianen hig ed atten eRe A cerca Pe eae Re 

GIA Pe alge ae ea eg i ce ete ee AOE aR eer at ice Mcina eaN Pe Ue NO ra MAN Ene yt, 

AOU yie rie maar raul esas ae ea Rn an astae neal en be endl tarsi neha 2 Ah Dena atean ei rasa ee cps bee oe Mae 

eas HCL RS Sue iar ie ees Oe es Nien make comes Iratuen oye Peetu e eo PR aa Wee See Fa Lc 

Ne ae Ne ner Ae Cee seas gr tray Wt ee ‘ ne Ape ae 

CLES SR ESE Ne a ane ire ta ators sry hesra Me ie ea onaae a een in eae eet Mie eS oc Reale 

oT RESUS stn 0) Se Cai Aiea any eG BSS AC Wiis Swern ayn eapean tt as Ser aera vi sean ba anes Ce an 

“Ss BON POS oN ae ie anodes Cee aaa Ne an oe an aeey NC So. ey 

Ra euc nit oua endl ateant ce cs eek ete al emanate eign ansig PME en Gia een renner sis: Eoin Rey oa al 

(SESS Gy ta tenenae ae SRC gs eos ee 
Sr ARERR NS ASSIS eat RSS Tale Oct NAN ener aera Ug gat ba UNE at ea day a eee nie oe ace aes oy Pesan indian cries 

ya SO haute Ean cen eters ern in BE eR on nen netic ae Seman | aye es 
ON ae SROs peepee enc ieee Celt Pts eae FS . ete oes 

Pe e Ca seer aan ee ee oe Bae Siar Po fi 

OEE Sse an ee oes mea Gaal aa teeta aay Rn Moline Chee Memcuniie ay in args 6 8 sy: 

ay Ce ee Cee oo a 
AE ear er eat i PAAR A eet ney een me an ge ROC acy MSH on item saith aria ss CLs ene en ray rte ee es ora 

UT on ane a es Re eS eae ae eee on oe Se 
= ee esa eas tteh SUR ate oat Peis ae Hy Ses eonie oP CAN eR Be reste Wear eres oy Soa ani aie eit aie wary vn te ; 

ites Serratia nye MoM te ALE Na ae So ae Me rata cee F Cg een Fae re deep re eMne SONS te ty em : 

Gen a Dae Nera ak ees age eed aoe ei Mee aa Ne Saas Se Pane eas RR er rem Gon me 
ee ae Gy nee pi pepne etait ec eoeee he ane VOSS a US Ai PEAIA ER a Seats ae ae sn Sau Manet OUa fo 

RS a Sea eta a ela era eabipomentoge ce ph ser pie tg cinta ee RAI async Wiaayn erect prin yapear a eM Bt BRR Re Me ees ee ea ae alice ie 

EU AOL lg eRe lser cra AS perigee lac tE ty CaO eR A RA ee RG ZO ptt en, a ee 

(RR iy Ae tiaty, Soa gune gee cA Erm UNOS atl is Se Slee Chg ped a 06 ree Ga Oieraatar ea eae aaah ei MEAT ee Ra : 

_ ee OT GRR eee Pee te Se ee Ce CEE SOS UGS ae che a 

Sra or Dh ee Meee eat ee nae Cetera em alee Pe Me eNO A een) Meigs are ike ee Oe 

SE SST SS Se Ree gD OR ec er eae ats Pe ae apse PN Sa uo aya See SC tee See eeeat ee 

Pesta oD ean ne etic..." “Patan feaeen ae nae e (ae uate eye) Aviat ae Pe aaa oid aires Raa the 
DORR alt sys ee Unverais hr ey ieen Mean ita tebe SAREE IN Ree eens ano Nery 

Sat enh ars eo ee NN Sidsy reeks heat Sa UMP eRe es



ee ek are ares. “ee 

is nae aan Spee Sea i 
ae 

Lay arm ar aes eae ee betes Ries oe ieee a 

Pare Fein dee a inc Lee Ps get genta Sieh De e : 

es ee
 oe ae ) 

eu ee eine e
ras 

aie Na ean 5 aR Beet pi aa ay ie Sie aa bere ia 
AIRES NT aN, 

u ON 
aie 

te Hea Hincae ae vey 4 ene Pett Rey Se et ot Serpe 
: 

Roe 

po Re eel rei Sr 
RE Pes Sen Parnes Sh ADE ace tat related 

cana 
flea met aa ac! 

Se 
a 

S 

: ee 
ee 

ie Ee 1 oe sores: Ee ies raceana| Roe pane a ly es veces ‘ 

ee a 
: ee 

ye 
See See 

Blige Bee 
Boia Up e aE . 

ee o
e 

ae Wika tee CAN eet Geet
 aa Be teRER rata Aas Peruse aes ie Cie 

pte ans SON citer ia AiG Bgl ts 
a as eat Bee SN teat os uae Pee Ceo es a - i 

ee | e no 2 Dr 
Ne ce eit Sie eae Genre 

Manas: Peete Bian a ea 

5/0) ata an e Bistn area eRe icete RL 
Ps ge 

hae 
Papeete 

ean ar as Uh aE Pee eee a 

a . ae oS : ee ne eae Hop an Wi ist greet, Saiioket meaty Ce tata spe REGS eo Saale heat ~ 

ORNs Sa CU ie ale ahs 

a 

ease Tes we Ure eaten a ck pM pews aera ee pe Eis tena 
ined he ais eu: aes

 ne 
ey : 

EEG tah el eae 
BSR 

pyc ea a ce UE Ie aaa Sat acne pain 
ard Aa 

ee tvet Peek titanate 
cheats Pee eos aay 

we 

Teele ue es 
ene, ie mh oe 

se eA rete De Me. 

Oe ae taeda 
eet sarge 

pi Cee 
ee 

See ee 

ee 
Se nae Spgs Reis

s a een aa ee
 

ree 

ey aaeae Nae 3 eae ee)
 

Ges Oa aca 
Seat 

Bae 
a 

ae sors Ci ue 
oe 

5 ema 
acta ai een 

re Rp Na ee ae one U
sa Stes aie 

ice 

a SU cae Bue eerie Ses ghee ke peered erste eg he ae cece we Paes Tpke 
een EA cee: oe

 e ae 
: 

1G es 
ee ee eae Lea 

ee 

es Me eae She Sy gsconleee D
RE 

ah cereale 
cae aR aes a Pe ES alee Ransoe aes Ree 

ica fat Citi tes BEEN Ra 

ay ee SR 
a eee eee Rs ee

 
Rte ede » oe 

ee 

ey oe
 ee ce 

a Rao Seca a
 

2 Sa ieee bea tae Be ara SR an age Bee de Gren eres 
Pa Le ee o

e i 

os ieee 
HO SSS ey seers SAE ale Le as 

SVL Sah y farega a cel en Pier atieets Rin nee Mamemanb 
ayn ere ene eae 

SNC fers ta 
ant none By haiaaaeie sens Ae pea 

pi com erie 4 Be A ahaa oe 
i Teall eyes 

saad ede 

ae ones 
ae GAL Pye pura ti as Settee shan 

Bee Se pier eer 
PRUE 

tN 

. 
Pee ee ei 

Seiesnen te ae Ge an BA osteo tees pee ia 
me os Oe 

Pe 
Reap 

asics igen Se 
a AL crane pe oe este 

7) eee? Rea 

4 ae 
a ae ee.

 Neon hee eit pices steam ae shes eat ae EN 2 Pani 

a . ee 
ee ee Pesce et Baie ECG NY ae east tt ate acer i Ras 

aera 
ie 

ae 
eee Hie ee 

a 

: Ps
 

gen os Ree ee 
tes Sar eas FN ugg ean nae ae Ry ie ae Kite Sten nat anaes se pre hnk Pee en 

SS ORS tas Seen 
Gere nase cine easal SRE SBI the * ee 

Sate Poa ae ee 

i ee ae ae ee 
ee Die OES Se

r Signe eae pares 

— 
. es ae 

Bae els Re ee 
Le ee 

eens are Gini aenent Seaham 

See 
ean 4 sree sikh) OA 

sae rea eaget Satine 
ae RS ae POA Corre 

op tae 

eae aaa AS S
ei oie Be ee eee Pee

 gee Wine Sey ey
 aban mS Dee ehh 

eae 

Siete Aga hud Rae hows: apis Peace senna Dh ee i seaside Sa ee ees one 
: e - : - : a i : : 

SUN ER tae ete 
eed erS ; 

ie AEE 
ee aes Hay 

RE ait 
ae a ergs 

vee 
nate aes 

ay wen Ae 

AR CROE Naas Paces eae pre ai ee 
a oa a 

co a) a 
ea ened Bi 

Sena PRIS Cae Site) cea ete pee 

| o 
foe 

ae HG ENS Be Reg eit ae em Seon ateh caer Se aaa Ar Ren ict Bae 

i. oe
 ek erence pene FEN eae Daca cy Festace eee Basan 

ae co enee depot esrag Pees aies ste aie Ra ua Peg aR 
es oe 

a aes a 

so Fi ASU aa Serer 
koe i ray seus ee Pel ants EAC alte ee 

he steam alia eee ae.
 4 is 

2h EOE eS ploas tere Ee ee apa Pama Usa fete Bae Cee BERS ENGR A re ay on ae oe a 
oe a 

(5) Ea eat pm ek eee gic Eat ees Weaiia dh Sistas Ses 
AU rei es ae 

fi aimee 
Rianne! 

a ena ais 
oe. 

a oo 
Jee 

oe Ste ge NY te steiy Bieta ctu Deere ete 

cate 
can eine soa 

pe ilies 
fala s3 Sieh ad edie Ahan ier a pigs See 

Ree cca Peta 
ia aes Sen! 

ae u 

c. . a 
a en Pe Tbe aie SP art Bese hate LS ats a ie tia ae Bi het NES 

i eles 
sie eee Mita 

Hanger ey, cas sone Lou i legit, 
eee Sr pies eas! seen 

fet ere 
es 

SA We Serer 
ats 

ue ee 
on ey 

ee 
ey 

ho ACE eet Ras 
Raper 2 haat ne SOE Ve Sirens eles der Reet tin. OSes 

oe oe 
o 

rae a RE eee : eng =03 Pep ree Arter Se Real paneer s reine pulses the ee 
7 . 

4 a 
oe Oe as hoes 

Edi Rs ee Pia Bee ale te ste Paarl ai SR Ge Pigs Ce uo ope! 

a 
See 

Dre idan s ant Nia Bima Tectia SUE Ne wae seine ea 
Sri watayuun acne 

— oe
 os eS Per UBS ae Niet Beco eee Ha eat ie ae A Date eter aN Mae 

ee aay
 

; pore FRIES Reece! P
ES Se Siee oni Pet ee Dy ipa 

Becta aes ene) 

east” Gets 
eras reser Lisa ih ees ea Annes 

Pinata ta a: ce Re 
oe oe 

eee an aes aa ore 
as ates Wee tiara” ie oan Et at 

he ee ee 
oe 

2 UA Neat a 
Auraria 

ee 
; 

ee ee Sol eee een ee ee ne e
e 

vie Heche 
sean a 

AE Sees 
ee oh ae Ree eS te Cae eee 

ie hates bee
 Uae 

pees se Nigaa tea ie ie. 

Ss ca BeeG Td fier pean 
teen ke at sh ayes SiN eae Uae Fe nia ay enn - Le a

e ae : 

ae bate pate tie Neate! Saat 
a See oh: ae Cea sana oe a a a 

: 

oak 
es ae 

ei eye etary tenant cata 
en siden var 

ee 
ae 

eae MANE 
Evgeni ak ines 

Rees seec ane Nae Sate ge Neue af aee Rp sieuxre 8 Bahk 
fia BU ee RY 

Reta ce 
ENS: Leona 

mien hiGarig Beet. 

ot caren Deets? se No Pier ty 
7 yas a sete Saar

 
Pe ia eal sre de ait SAN Seah Sao 

iatnae partie sine. Ben eas oon 
sranee 

ae 

en te Vite ease a ee Feira net PSE Be e
e zi pe che

 
oS 

. Oe : 

CS Se aaa 
ia yen! HIS a. 

Rare 
Speen foie Cras es 

peat Eee 
RGR ALE 

pe eee 5a ee ariies 
site escalate 

Rips Bre 

sa 
<2 oh 

gas 
i 

ie ae Wk ik Bea eit sy 
Ese 

ane rede ia Rpt 
yyy. Saat 

sia halt Aen:
 

ee 
PG et hs 

ey Pecan alee ach see Nereis ee eh os cout ee - ae - ; 

Ls Ae at ae ae nel eas Soe eae 
EV rE edn 

eee ae
 a

 

Satna 
sts ea eres 

re RESO MER An Moats 
he? Leese 

Reese ye eh Saar as Wis aati 8 Wee eee 

2 
ae IR aes 

cae Ae Pee 
Se 

Beye oo Seen OME eee anal es Ase ab ay ieee ewan Barge et Peo: Me eal ae ae 
ae o 

eh ese ae ee Na Biles Sat BW se eerie Deere Se OIE ay Pu ta : eee 
“ee 

0 ae Raa 
coi Lees we Ae Bra 

aha a Bo ere re 
ea oS . 

ee Actes: RSS sake Ns his iee 
(ae se 

Ge Bee ape sno ee mie hee 
as Pet tana 

Bikat ot Seem ie Cae 
nee : a 

ere PANE a aat ie te 
Ks par eet Peano AS ti Saree Ait Nereis 

ae Gaiate 
ris crs ae Dak 

: 

oo 
Spat 

yeaa 
an 

so ee Read 
ee 

Sree et Lee 
goo 

q . ae ) - oo ae ee coe i aes Roast Sra aeay Citar) Sa PA aun oe 

_ ee ooo . ee a ee eae enti: nos Aaa Rass By 

> See 
Poon eis ‘ 2 Pe iN Ve ete sea hea gor 

a ae 
an He! nae — 

: 

eee Se Aas cee Sapna 
Bean as: pede ener Seat Use 

oe oe
 

ete tees SAP sins Caen 
; Sneek 

Wale one Pe eine a
 De ty ae 

: 

Ee er Penne 
oe 

er Aero ty ute 
as Ae 

~ 

Sieg Jeet ost oe aN ein 
ie EU nN 

= als wierd ee oa ae - 

, co RWS ue at 3 as 
¥ REN 

iy RES} Siigr tt MERE EONS NC St 
Shorts Spares cre Sta 

pea Sas 
ue oa 

(Seca 
Ra 

RA ei AE ea rors Dy 
ney ae Re ee ES eee 

es us 

2 aa pares 
: 

een e eco ei Re 
st oom a 

ra 

Be 
Hees aia 8 

ane eee 
Sean 

nae De POL 
reser 2 

Ge jee poy Sa trata. 
es tS Bea ioe Ls pansies A aA ir BEN Parse ERNE oe nara ee

 ‘ De 
oS : 

ae a ; ae 
ae ci a fie eae Se Meet VORA, Ses sear ece tec 

tie ioin Gee Ra es a 

, Re . o oS ee
 Boe Be ae hal ee ee ee 

e a - 
ae oo oe 

ae Ea eng her Bars Seta ss oe i ns aes 

a a oS = oe Oh hca eae ety ae Bs oe ee ee 

#1 Core SEA
R Ea Pees bag ee ee a ae Cine P

oe . 

i Os ees Bh eon ree eee er, 
os ie 

: 

FS ee 
rag ee Was 

Rees 
Sahel 

ee ae a eae 
Recents 

ee ees Tansee? 
area eyes: MaMa tracciee | agety eet ce atta eee SNe ag a

E OG rae Miscieaitrc 
SM ee ease 

= 

Cee Raa 
ara ene ee 

pe tee eet 
Seta rhe Me

e nec
es 

tae ee 

: (a Se ger 
Ba eich 

aude ara 
pactieest bl Siete 

PN ale peu te yelio ee Pee dete aes ena 
ane Rupa 

eae. 

aaked ae ee Seo
pa hie eines es iain 

ee Estee Pulmetyne
 Bene 

See ee 
Corn is 

8 . 

Balov ges See 
ee he a Oa te Ce ee Oreo 

Oe etan cate rae RAPT ap Ce ae 
eg 

a 7 
ee 4 i eee ee SEN ee 

Be eget ied eye. 

a oo 
oe ae Se 

eh Bate ‘ ee ea eeu eats 

acai ae, Pi peitis 
‘ ete ena 3 Reg poe 

Meats Scr 
Hire 

Bakr S
O ae Wee 

aT ALIA AS 
Rerisnren 

wets Neeeeayre 

Tae N Seen ane ae ane A eR Pia ena HUN aa 
gear Id 

aa tana 
ae 

oe 

Seen be re eee S
e 

: a 
; : 

“ea Vc nee tea 
ean, 

Pee: Sirgase ito pecan aS 
Ea eee eis Dee (oe nee Uae alas ee 

e 
aS ae 

ea ee ne Saba Crit At
a or eet 

CAs? PU
 Ne Gena: oa oe Sei. 

ee 

ee 
ea eae an st hess 

eee 
ee 
es 

oo 

ae 

Ce a 
eos 

aR eo Ry ao Man Pot Rech Uae 
et esate ek Seen 

STOLE 
ae Teen oa 

Pie a 

c a 
ae ie a 

ee 
ee 

eee: 

me Be oe Reiss Si
 

ae ee.
 

cee es saber nance Bisa use ee lt 8es os tarn inne Ber 
a ieee ae ad ee 

ae 

Coos Suraee ins ce a
 

: . 

Ea 3! ache a ae Pe aeonee eke * asa Se
 

oes ae oe oe i 
. : 

"So eee 
eh ae on ear ee 

Wee, Ge
. 

ee 
ae 

ss ae ee ee Pe to Cay ee 
oo ee 

: = 

an ahaa ero UY Do ceca ee Bes Ses Res pe eh) oe 
oa oe 

ee - : 

: 2 n 
© oe 

ehaese OAM cy NAA Sa neice Sa ake: ; ages 

| Co 
a 

ee ee es ae Bee ac et NE Bet igeseies a rgate get is Naor Oat ASE ah es ea WN eal gieeee SEN, 

a a pe 
ces CGO a eae Boe ee tae Le * ee es Bagh 

Li Le See Bee 
cies Ac y GS ; Seal oan ea penne 

ce 

(Ser Nae 
ee 

ew tees 
Sue nr ae State Ps 

aga: baee ie 
en oes Pe coe ees BIDE 2 

ay ieee a
e Pea aaa ae Sie 

ens oa 

on ae fatten 
ees Site PLEO So ea iets hea SDR Te Sate 

2 as a oa ee a oh Soi a Seer & 

a ane Oh Da 
BOS oN Diy Pe 

Cane ne Be By cha Sei rg eee 

Mae aes, So ens pire eet: é


	Blank Page



