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© ae | _ MINUTES OF THE REGULAR MEETING oe 7 

| | | a : a - of the . | oe oe | 

. : BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM —ss—=w™~ ween 

| | ae | mo Madison, Wisconsin | | 7 S | 

| | oo Fog Held in the Clarke Smith Room, 1820 Van Hise Hall os coe 
| Pea es ea as | 7 Friday,. March 5, 1982 et : oo : 

a err G05 em - | Oo | 

ed ; ee = President Erdman presiding - ee oc Pee | 

oe PRESENT: Regents Beckwith, Erdman, Fitzgerald, Fox, Gerrard, Grover, Hendrickson, an 

— SJesinski, Knowles, Lawton, O'Harrow, Podlesny, Schilling ‘and Veneman | 

ABSENT: Regents. Finlayson and Heckrodt | ce | age | | 

/ | - Upon motion of Regent Knowles, seconded by Regent Fitzgerald, it was voted > : 
_ that the minutes of the regular meeting of the Board of Regents of the University 

© of Wisconsin System, held on February 5, 1982, be-approved as mailed to the | | 
} | members of the Board. | Sy oe | | 

Ag spt A) -Lans-ronye RIM Presented 4g Ch OF \rus fee. ) P-¢ oO ee 

REPORT’OF THE PRESIDENT OF THE BOARD ts es, 

Regent Beckwith, Chairman of the Council of Trustees of the University of 
| | Wisconsin Hospital and Clinics, reported that, at its meeting the previous day, - 

the Council reviewed a. long-range plan for the hospital. It was noted that | 
Oo _ technological and personnel changes in the medical field would have an impact | 

. and that the hospital was no longer the unique provider of tertiary care : | 
| | services in the state. In order to maintain utilization levels sufficient to | 

-remain financially viable and to provide necessary clinical experience for a 
the Medical School, the hospital administration considered it necessary to 

move into the area of primary care, one ramification of which would be fiscal, | 
; _ inasmuch as the hospital was designed to be a tertiary care institution and, | 
. | therefore, might be in some respects a costly institution for primary care. 

| | The Council was informed by Superintendent Gordon Derzon that utilization - | 
of the hospital was down about two percent, with the current rate being | 

oo approximately 74 percent. While revenues would be diminished, it was hoped © - 
that the lost activity could be recovered, and it was not anticipated that at ne 

©@ the end of the fiscal period the hospital would suffer any loss. © | — 

In response to a question by Regent Hendrickson, Regent Beckwith said that an 

the hospital budget was based on a utilization rate of 75 percent and that the cee 
long-range plan was to achieve 85 percent utilization by 1985. _ |
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| - President Erdman suggested that a tour of the hospital be arranged for _ ® 
_ the regents, and Regent Beckwith agreed that such a tour would be interesting _ | ee 

a | _ Reporting as President of the Wisconsin Board of Vocational, Technical S 
| _ and Adult Education, Regent Hendrickson outlined provisions of the vocational | os 

| education governance bill, which had been approved by the State Assembly and | 
ne was being considered in the Senate. Membership on the district boards would o 

| be increased from seven to nine, with the addition of one employer and one = = | 
_ employee to each, and two of the board members would be locally elected officials; 

ss terms of office would be changed from six to three years with no limitation on _ as 
: the number of terms; the county board chairmen would make appointments in most | 

oe _ €ases; and there would be a limitation to one two-year term for the state and | 
: district board presidents. He indicated further that the State Board's role : 

- would be strengthened; that district board members and staff would file financial 
ee statements under provisions of the State Ethics Code; and that the State Board | 

| would have authority to approve district policies regarding employee travel and | 
expense reimbursement, procurement, personnel, and contracting for services. | / 

_ While local policies in these areas did exist at the present time, they were not 7 
_ uniform. Noting that there might be further modification of a provision which oes 

| would change representation on the State Board, he pointed out, in conclusion, _ eS 
that the legislation would require that the district boards actively coordinate | 

_ ss with school boards and the Department of Public Instruction to provide voca- a 
_-—-—s«stdonal training to pupils attending high school and to dropouts. = @ 

Inasmuch as both the VTAE System and the UW System serve post-high school — 
ae students, Regent Erdman observed that increased cooperation between the systems = © 

| would improve that service and result in better utilization of state dollars. oh 

| | _ REPORT OF THE PRESIDENT OF THE SYSTEM | | : o 

7 It was moved by Regent Fitzgerald, seconded by Regent Jesinski and — ee 
unanimously carried, that the following resolution be adopted: a ee 

Resolution 2547: That the report of non-personnel actions by administrative | | 
re officers to the Board of Regents and informational items 

= | | reported for the record (copy on file with the papers of. 
' this meeting) be received for the record; and that actions | : 

| ss imeluded in the report be approved, ratified and confirmed. © 

. President O'Neil spoke with regard to the issue of collective bargaining for —~> 
| faculty and academic staff, noting that the State Assembly first narrowly voted _ | 

to postpone indefinitely consideration of Assembly Bill 452 and then by a much © © 
| wider margin declined to reconsider that initial decision. With that experience © cs. 

in mind, he offered the following observations. First, a bare majority of the 
: Assembly was apparently not convinced that collective bargaining for faculty | Mas, 

es would be in the best interests of the UW System or of the state at this time. | oe
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“Coleckryc lord ALI NA — cheamrenkeloy Pres DiNel on debe gh” 
© _ Moreover, many faculty and staff members were vigorously opposed to bargaining | 

and were willing to express their views quite forcefully to legislators and | 
| | others. Secondly, a number of legislators, including some staunch frtends and © | 
| mo supporters of the UW System, believed that bargaining would be desirable and, | 

| _ thus, supported AB 452 with the encouragement of faculty who apparently saw | 
| collective bargaining as a meaningful response to their concerns. Third, the _ 

_—-—sprospect of faculty bargaining elicited substantial comment in the media, which © . 
ss added a significant dimension to the debate. | While virtually all the editorials 

Oo opposed Assembly Bill 452, most of them presented a balanced view and acknowledged | 
ss the: opinions of persons who favored bargaining. es A oe aes 

: Finally, he stated, the experience was a sobering reminder of substantial 
a _ concerns on the part of faculty and staff colleagues across the System. While . 

: he considered shared governance to be preferable to bargaining or other alterna- 
| tives, he also recognized that the current system could be improved and made _ 

| _ more responsive to faculty concerns, with the understanding that for many faculty 
bargaining was seen as a means of protecting the economic welfare of a group Bese 

a which had suffered disproportionately during the inflationary times of the 1970s 
| _ and early 1980s. "As we put AB 452 behind us, I would pledge my own efforts, 

o those of System Administration, and I am confident, those of chancellors and their 
| oo colleagues in the institutions of our System, to affirm the wisdom of the choice 

‘which the Assembly has just made. Rather than treating the outcome as some form | 
. of vindication, I think it is far wiser to view the recent experience as a ~ 

, Challenge to make the existing relationships among faculty, administration and ~~ 
| _ regents work even better in the years ahead. What I would like to do is not | 
© . Simply to resist or oppose bargaining bills on their merits, but rather to ae 

. convince faculty colleagues and legislators that bargaining simply is not neces- __ 
. sary. If we appraise the recent experience in that way and accept the challenge | 

which has been passed back to us by the Assembly, then I believe all will benefit 
a from this, at times, difficult process." = © |. . _ a 

aw De VMre_ C-~ Wood SEAR &SLUCHATL WN system CLM 
_-—s'ssDr. Eddie C. Smith, who had been appointed Staff Associate in System | 2 

| Administration, was introduced by President O'Neil, who indicated that Dr. Smith. | 
| - came to the University from the position of Director of Affirmative Action at | oo 

) the University of Lowell in Massachusetts. He received a master's degree from _ a 
oe _ UW-Madison, a Ph.D. from UW-Milwaukee,. and had served both in state government ee 

and in the Madison school system. He was to work on a variety of issues, most 
es closely with Dr. Marian Swoboda. © Cpe ee | | 

Awonesg li -WtsOsvye Recrorpctty Aaree  Repork Qnuk Mann heats ate | 
SSN SONS UY aie ty Veaten Boia guns agree WPS 

. President O'Neil reported that the Minnesota Legislature had decided not 

pe _ to proceed with a bill which would have jeopardized the interstate tuition | ey 
/ _ veciprocity agreement. 02000 SS 

— ICRUSE UMS - Report on WUdress As Presk be sco c- Lay Stay sf Highs v= Ps 
| Noting that Executive Vice President Kauffman that week had given his | | : 

| » - address as President. of the Association for the Study of Higher Education, | 
©} President O'Neil expressed the hope that he would circulate the text to regents _ 

and others, inasmuch as it was a fascinating retrospectus and a reminder that | 
| _ current problems were not new, but were strikingly similar to experiences : 

| during the 1930s, a time when economic conditions were even worse than anything | 
encountered today. | ee | :
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| os _Mr. Robert Kranz, President of the United Council of UW Student Governments, e 
thanked Regent Finlayson, President O'Neil and members of System staff for Ss 

- lending their expertise to United Council's recently concluded legislative a os 
_ conference, which had brought together approximately one hundred student leaders, | 

sss Yepresenting private, technical and public universities. = $= = | © a 

ss Commenting on the issue of access to the University, he remarked that it | 
re _ probably was the paramount concern of today's students. With regard to tha 7 | 

ss discussion of fees at the Business and Finance Committee meeting, he stated that 
| one could not simply say that tuition in Wisconsin was the second lowest in the 

Big Ten; rather, the state ranked 19th nationally in tuition for public college 
sss students and tuition in Wisconsin was $37 above the national average. In his = 

ss view, increasing tuition probably would not result in extra funds for the UW . ne 
ss ss System, because the money would be taken away by state government as quickly as es, 

' it could be raised. However, he added, significant increases in tuition would 
a make low-income students totally reliant on government. aid, and given. the atmos- 

. sphere in Washington, he felt it was highly questionable that there would be a DE 
. financial aid safety net on which they could rely. fee ge ee 

oS Reductions in funding for basic skills programs also would threaten access, _ 
| he continued, explaining that United Council took the position that everyone has ot 

es the capacity to improve his’or her potential through higher education and that ~~ 
de many students would be denied this opportunity without basic skills programs. He 

| So took issue with the suggestion that, if the System created competency guidelines _ 
ss for prospective students, there would be less need to teach basic skills at the ©} 
university level. Noting that a number of campuses already communicated with | > 

cae high schools about their expectations, he expressed doubt that System-level _ 
ae _ guidelines would be more successful in reaching potential students. He questioned | 

/ _ whether concern about not meeting expected competencies would create a greater s 
ss incentive to learn, commenting that such negative reinforcement of educational Le 

Oa goals implied an unfair judgment of the character of students. Lack of basic . 
Ce skills is a far deeper problem than being unable to master first-year college 

sss English and mathematics, he observed, citing surveys which indicated that 
“ _ failure to achieve basic skills begins long before the thought of entering _ oe 

) _ college is actively considered.  —s_ ARES ee ee OE se | a 

In conclusion, he emphasized that basic skills offerings and low tuition are a 
fundamental to access, the denial of which would cause universities to become 

—— again "gateways to privilege, rather than laboratories for self-improvement and - 
n social change." = i fe i ae | / wees 8, 

| | Regent Gerrard complimented Mr. Kranz on his statement, noting that it was 
_(|/ very well-presented. a eceeeé Lew Th Gi Veo, WY 

oe Vives Venierds Coy CONNMSE 0 1 Tekuckrt Sy ace <u VSS ” eh oP Baste sktc2zs — Uirced CO CIWUMAIT OK Tee ht Ge CWUM-<e0 Naded Oo 
- Ry AAW CESS OE OO TE 

a | REPORT OF THE EDUCATION COMMITTEE o - eg SE a ge ne | coe 

oe a Chairman Beckwith presented the Committee's report. = = © | © 

ee es oa EE ke a
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® ---* The Committee first considered sexual harassment protocols and reports on | 

| educational activities. Reviewing Regent Policy Document 81-2, Executive Vice OE 

President Kauffman noted that it directed each institution in the System to have 
: or develop a disciplinary process to address allegations of sexual harassment, 

to establish educational programs designed to inform employees and students © Os 

| about sexual harassment, and to publicize procedures and remedies to combat it. 

| The disciplinary processes of eleven of the institutions were before the - — | 

| Committee, while those of the remaining four were expected to be reported at 

: the April meeting. = : | OO ae | 

oe - System Associate Counsel Patricia Hodulik reviewed, in Committee, the three 

- elements to be included in the institutional disciplinary processes on sexual | 

: _ harassment, as specified by Policy Document 81-2: (1) a definition of the forms 
: of sexual harassment which will constitute grounds for disciplinary action; = | 

on (2): formal hearing procedures, providing due précess; and (3) procedures permit- _ | 

- _. ting resolution by mutual consent. With regard to the definition, she observed = 

: _ that the institutions utilized as a basic source the description of sexual = 
: harassment set out in the policy document. As to the second element, the Sate, : 

oe | institutions relied upon their existing formal procedures, while in the case of © a 

| procedures for resolution by mutual consent, most institutions created special 

/ committees on sexual harassment to provide counseling, advice and a kind of © | 

informal dispute resolution for parties wishing to participate. In some cases, 

a however, the affirmative action officer, Title IX.coordinator, or dean of 7 

| students was designated to perform this function, and other institutions decided : 

_ upon special investigation and grievance procedures of the type in place for : | 

© - general complaints of sexual discrimination. | | | | | | 

| Adoption of Resolution 2548 was moved by Regent Beckwith, seconded by Regent 

- - Podlesny and voted unanimously. ne - | oe Bo 

a Resolution 2548: That, upon the recommendation of the President of the 

: 7 Conse eRe enh _ University of Wisconsin System, the Board of Regents | | 

f Makihony =~ approves the sexual harassment disciplinary processes of 

Apprwul Of sexi Bue following institutions in the UW System: oi-Eau Claire, 

WES SURE CRSCKP LL fA -Green Bay, WW-La Crosse, W-Milwaukee ,”UW-Oshkosh, | 

| PTYlosa2— O- Vey f- 4y Uw-Platteville » WBiver Falls »UW-Stout ,*UW-Superior, | 

| | PT ae yUW-Whitewater, and*UW-Extension, Exhibits 1 through 11. a 

f - (Copies of the exhibits are,on file with the papers of this meeting.) | a, 

VGA: ANNUAL OrbarWny — Askew ~ te SSA ned) yster Deg hec Progr Mo 

ASS REE Looby 2205 ST supadon KUWARE P'S | | 

| sd Regent Beckwith reported that Vice President Lyall presented to the Committee | 

| information about an agreement between UW-Superior and UW-River Falls whereby | 

oe UW-River Falls students could complete on the River Falls campus the major portion 

. of course work required for the UW-Superior master's degree program in educational _ 

administration. (A copy. of the agreement is on file with the papers of this | 

meeting.) The agreement was the third to be developed pursuant to a resolution 

| approved by the Board of Regents in February 1981, the others being between _ 

UW-Madison and UW-Whitewater and between UW-Madison and UW-Oshkosh. In response | 

© to a question relating to the comparability of the three institutional agreements, 

- the Chairman requested that an analysis in that regard be distributed prior to_ | | 
the next meeting. A second question was raised regarding whether the institu- | 

tional agreements constituted new programs, which might therefore require formal | 

Regent action, and Vice President Lyall was asked to review the matter {HL UWARE fe 

oy provide a report to the Committee. | geHot’ OWN Loe Garza WI pelt tn Poe 

(Uw -Supecce? -Prigrwms Meee OdDatir er Ww dues Kelty
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The Committee received a status report on collective bargaining legisla- > @ / 
tion. oes re . ae a 8 | A | 

d\n RekedW - ona VEPHTE OW OY cy dwntaged SOG [TSX kG We Presale WN Ma) 6. oo 

| | Regent Beckwith stated that Vice President Lyall advised the Committee that | 
the annual report on minority/disadvantaged students, normally presented to the | 

| Board in April, would be submitted this year in May, the one-month delay being | 
occasioned by two factors--the desire to add information not previously © — 
included and the need for additional time since she and Associate Vice President | | 

| | Lattin had not joined System Administration until January of the current year, | cyoter¢ 

/ asre SLIWS — coteqe Slek XS Cone RH deve ly Pp stite Wut O SELLER Tin pRERUC ESE 
oT OF t As Ow REQ LANHMS KD oe, CO KW ted) “2 q 

Cx~ Reg 7/ GAAS SOS Feat | 
Vice President Lyall also reported to the Committee with regard to competency 

expectations of students applying for entry into System institutions and the 
question of whether existing entrance requirements should be reviewed. A packet E 

oe of information on the admissions requirements currently in effect was provided, 7 
a which contained Regent Policy Document 72-11 (Freshman Admissions Policy), oe 

| institutional requirements, and departmental, college and program-—level require- : 
| ments. Dr. Lyall then announced her intention to charge the System College | an 

| Skills Council to prepare a statement of Systemwide expectations of competencies 7 

soe. _ for students applying for admission and to make recommendations regarding the | 
. dissemination of such a statement, following Regent approval. The Council, which 

; included representatives of each System institution, private higher education, ) , 

oe . the Vocational, Technical and Adult Education System, and the Department of | © 
_ Public Instruction, would be asked to report by June 30, 1982. It was noted that / 

| _ Dr. Lyall had discussed the matter with the Chairman of the Council and that the | | 

_ Council was receptive to receiving this charge. © a — 

| After discussion by the Committee regarding the need to accommodate require- ee 
| ments of disadvantaged students, the concept of open admissions, and the degree 

to which admissions standards should be a System responsibility as contrasted ne Le 
with a university responsibility, the Chairman expressed support for Vice | | Bo 
President Lyall's plan to refer the matter of a Systemwide competencies statement 

| to the College Skills Council. He also stated his hope that System staff would © | 
assist the Education Committee in examining the Board's current admission policy 

by defining the issues and consequences of change in the policy, outlining the | oe 
_ options available and presenting a set of recommendations. In response to a _ ees 

, question by Regent Lawton, Committee members were assured that vice chancellors | Ses 
and chancellors of System institutions would have ample opportunity to review 

and comment on the College Skills Council report and recommendations prior to | | 
_ their submission to the Board for approval. = ©— | 

| | Regent Fox thanked Dr. Lyall for her efforts in the area of expected | 
: competencies. He expressed surprise that United Council would oppose the bes 

development of such a list, noting that students, as consumers of education, oe 
| should have the right to know what is expected of them. : | ne ; 

Regent Beckwith urged members of the Board to study carefully Regent Policy | : 
| Document. 72-11, which he felt provided for all practical purposes that any high © 

| school graduate would be admitted to some institution in the System. While the 
_ Board in 1972 might have been wise in adopting that policy, he thought it also | 

| might be appropriate to reconsider it at this time. ~~ 7 wa | 

a
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© | Continuing the report of the Education Committee, Regent Beckwith . a | 
summarized discussion about the elimination of social security benefits for = = © 

| _-«-postsecondary students not enrolled in an institution of higher education by | - 
| - May 1, 1982. Vice President Lyall indicated that System institutions had CSS 

; accommodated more than 200 students through regular admissions procedures and 
| had undertaken programs to admit students prior to May 1. Noting that it was wt 

- _ hot a new procedure for students to enroll in System institutions while complet- _ aS 
ing high school, Regent Beckwith said it was the Vice President's advice that | 
the System's response should be limited to apprising those who dnguired of the 

| options available, but that there appeared to be no need to promote those options. 
ee Rather, the situation could continue to be handled through regular institutional _ cee 

| enrollment policies. 7 | OT eta a ESE a 7 

| ae Regent Fox, who had asked that the Committee consider the matter, indicated wens 
_ he was satisfied with that resolution of the question, adding that he had felt ~~. 

| it deserved attention, inasmuch as many students would be unfairly disadvantaged | 
by the recent social security amendments. 7 \ OE ee 2 a 

OR ee RetTAtins & tL VeceLb wn of LS TWALDW Cound | een 
Oe The Committee heard a presentation on behalf of the Wisconsin Federation of — : 

| Teachers by Dr. Anatole Beck, UW-Madison, who appeared to extend comments he had 
| _ made in his letter of February 17, 1982, to the regents. The letter expressed 

his view that Systemwide policy was needed on a matter of constitutional rights 
| raised in connection with the appearance of Mr. Gordon Liddy at the UW-Milwaukee © | 

. Student Union. In response, President O'Neil stated that, if the policy developed me 
©} . by the Union should be inconsistent with law or with System policy, then the | ena 

| | matter could be brought to the Board, but that it was not appropriately before | | 
the Board at this time. He also noted that institution-level policies should Se 

_ be codified at the System level only if they require uniformity or are mandated | 
_ by law or Regent policy, ON pe ai A oe eS 

- Regent Beckwith moved adoption of the following resolution. The motion was 
seconded by Regent Jesinski and carried unanimously. 2 | ; woe 

oe oe Resolution 2549: That, upon the recommendation of the President of the oe 
| Cray Wakewulen ~St _ University of Wisconsin System and the Chancellor of the 

aN! of . University of Wisconsin-Whitewater, the Chancellor be > 
Rr tecnt Por authorized to recruit for a Dean of the College of the 

Dem, Colleqe OL the, Arts at a salary comparable with other such positions - | 
, Rorks, 2-25-49 j p. 7. _ and commensurate with the stated responsibilities. | 

REPORT OF THE BUSINESS AND. FINANGE COMMTTEE yl OB FE op pashian 4 B wie —Rapork on 1481-73 udget repli let \l wed fy 44 P Pr hUN {o 

QT seed the Commerce! s Eee Upp RUSE BZD 
| | | President O'Neil spoke to the Committee about the 1981-83 UW System budget, / 

| noting that the Governor's Budget Repair Bill made the following recommendations: | 
(1) a limit on salary increases for 1982-83 which would prevent any increase for 

| persons with salaries of $30,000 or more; (2) a reduction of 2 percent in the —
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- oo current year's budget; and (3) a reduction of 4 percent for 1982-83. On | © 
a ‘February 24, in a preliminary hearing before the Joint Committee on Finance, 

oe President O'Neil and Chancellor Shain expressed concerns about these issues, =~ | 
mn and on March 3, Regent Erdman appeared before the Committee and added considerably | 

| _ to what was said the week before. Professor Donald Nichols, of the UW-Madison DS ge 

_. .., . Beonomics Department, also spoke about the salary increase limitation. 
| oe -. The Committee was advised by the President that, although the 2 percent _ | | 

oe _ reduction for the current year could not be made easily, it could be accomplished | 
_ without major disruptions. The prospect of a reduction of 4 percent in the | 

| following year, however, was worrisome. As indicated at the last meeting, the Oe 

total reduction for 1982-83 would amount to $35 million, rather than $17 million 
—— (4 percent). In addition, the UW System was being asked to absorb a dispropor= Le 
--——s tionate amount--62 percent--of the total recommended reduction in state operations 

| | a Charts were presented at the Committee meeting which illustrated the substan- 7 
mo tial reduction of library acquisitions on both a student FTE and aggregate basis as 

a _and which showed that support per student had declined in constant dollars from | 
$1922 in 1973-74 to $1657 in 1981-82. President O'Neil also commented, in detail, 

| about his concerns regarding the proposed freeze on salary increases. | 

| It was moved by Regent Fox and seconded by Regent Hendrickson that the follow- 
ing resolution be adopted by the Board: ot | : 

7 | Re rer : Whereas, the 1981-83 Budget Repair Bill as presented to the © 
a _ Legislature by the Governor includes a provision prohibiting 

| | | oo any increase in salary for certain state employees receiving - 
Cn | a salary of $30,000 or more; and | | 

ae | | Whereas, such a provision is inequitable in that it places a | 
oe, | . | _ disproportionate burden on a select group of individuals for : 

o | | | purposes of balancing the state budget; and - | 

| | a Whereas, such a provision impairs the ability of the | 
a | | University to implement its commitment to recognition of 
a merits and | 

| ce a Whereas, such a provision would discourage staff who at this - 
| ST ag Se time need encouragement, including those individuals who are 

| oo ae | the most productive and most creative employees; and | 

_ ; | | Whereas, such a provision would impair the ability of the 

| a _ University to honor salary commitments already made for | ee, 
| a ge ~1982-83; and ee ip aes ie | | = 

eos | oS ee Whereas, such a provision would impair the ability of the | 
a | University to make appropriate equity adjustments; and a 

| are * a oe Whereas, such a provision would apply to all sources of 
, SN _ funding, thus resulting in a permanent loss to the State ®@ 

ee S of Wisconsin of certain federal funds;
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: } — | | ~ oo Therefore, be it resolved that _the Board of Regents of 

| | _ ss the University of Wisconsin System goes on record with 
| | a tthe Governor and the legislative leaders of the State 
a oe a of Wisconsin as being strongly opposed to inclusion of a 

| 7 - provisions in the Budget Repair Bill that will restrict 
| 7 | ‘the powers of the Board of Regents in determining the | 

oe Seog ss allocation of appropriated salary increase funds. - 

a Be - Regent Erdman. stated that she had introduced the resolution at the Business | 
| - and Finance Committee meeting because she felt the Board could not sit by, 

ee unaffected by the Governor's proposal, while faculty members were being asked | 
- to sacrifice for the good of education. "All of us, parents and taxpayers alike, _ 

| I think, should bear this burden in an equitable fashion. And this is just | | 

| hopelessly unfair because it puts the burden on a group of people whose only | 

| crime is that they happen to be in state employ." = = os | 7 

| Regent Hendrickson indicated that he seconded the motion because of the. | - 

University's need “for flexibility in dealing with salary adjustments. | : | 

mo _ Although he had felt at the Committee meeting that the resolution should be 
- - broadened to include opposition to other reductions proposed by the Governor, 
. | - Regent Fox said that at this time he would not recommend an amendment, inasmuch | 

| as the Board's position on budget reductions had been made clear.in the past and 
the resolution before the Board "does emphasize, particularly, the plight of the 

- @ faculty, and I think that is important at this point." | me 

| | a At the suggestion of Regent Knowles, the resolution was amended, with the | - 

concurrence of Regents Fox and Hendrickson, to strike out from the third line of 
- the eighth paragraph the words "the legislative leaders" and to insert in their | 

: | place the words "members of the Legislature." = ss. | : 

Be - Regent Lawton said that, while he certainly would vote for the resolution, S 

vod he would do so with some reservation. "I think that our leaders, the President | 
) of the System and the President of the Board of Regents, have represented us | 

admirably on this issue at the other end of State Street. My reservation is that 
: - such an atrocious proposal looks suspiciously to me like a PR move, and we are oe 

- giving it more PR by a new resolution today." 7 ee OE 

though he intended to vote for the resolution, Regent Schilling stated that 

| he also had reservations. "I think in fairness it has to be said that the Gover-_ 
- mer, the legislators, and our state government are looking at a lot of atrocious 

| . choices~-choices that are the result of economic downturn." Indicating that the 
| proposal had been explained, to him in terms of being one way to reduce personnel | 

: costs (layoffs being a much worse way to do so), he emphasized that he would not 
| ss want to see the recommendation viewed as a public relations move or as an effort _ 
we to undermine the University. Rather, he thought that it was an attempt by state. 

| ee - government to deal with an extremely difficult fiscal situation in which all _ 
| choices were bad. If the resolution were adopted, he felt it would be incumbent | 

| | upon the University to initiate further dialogue with the Governor and legislators 
as to what might be an acceptable means of reducing personnel costs. "We are not 

6 paying our faculty what they deserve, in my judgment. We need the flexibility | 
oe | that Regent Hendrickson talks about. But I think we have to realize that there — 

| are a lot of bad choices, and somebody is going to make them, and I think we have | 

to participate in choosing the best among them.” = = | | : ees
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. Regent Fox remarked that, while he agreed that there were difficult decisions © 
| to be made, reductions had been continually directed toward the University. "I | 

think this particular proposal is sheer demagoguery. There is no other reason to 
| single out state employees. It is just plainly not fair; it is not equitable; and a 

| I think it is completely political.” = i. , “ 

| ne A more equitable way of dealing with the problem, Regent Beckwith suggested, 
7 , would be to impose a surcharge on income in excess of $30,000 for everyone. "To : 

single out one group is like singling out the plumbers in a tompany and saying the | 
plumbers will take a cut but the machinists won't. That, to me, is not fair." | 

| | While he agreed with Regent Schilling's comments about the economic difficulties . : 
| | the state was facing, he did not believe the proposed freeze was a proper way to - 3 
Se Sddress thems oo PEE | | 

- - Put to the vote, Resolution 2550 was unanimously adopted. __ Oo | 

oe | Resolution 2550: Whereas, the 1981-83 Budget Repair Bill as presented to the | 
- . | Legislature by the Governor includes a provision prohibiting 

| Svwarnres- Cppystryn to. any increase in salary for certain state employees receiving 
J Peace ON Silapres a salary of #30,000 or more; and CS 

aveVv | $30, bdd , ou Whereas, such a provision is inequitable in that it places a ~ 
| R- ISS 0, P. 7-20 disproportionate burden on a select group of individuals for 

ae purposes of balancing the state budget; and | | 

no : | a Whereas, such a provision impairs the ability of the © 

oe 7 University to implement its commitment to recognition of 
| | merits and ee | - | ea | 

| | ae Whereas, such a provision would discourage staff who at this 
oe | : time need encouragement, including those individuals who are 

| | a : the most productive and most creative employees; and 7 a 

| oe ae Whereas, such a provision would impair the ability of the | 
| | 7 ae | University to honor salary commitments already made for 

| a 1982-83; and eR SE RIS Ss ae os | 

7 | | ; Whereas, such a provision would impair the ability of the 
7 | _ University to make appropriate equity adjustments; and 

oo | a - Whereas, such a provision would apply to all sources of | | 
oe | funding, thus resulting in a permanent loss to the State 

| . no Of Wisconsin of certain federal funds; _ | | | 

; | Aa Therefore, be it resolved that the Board of Regents of 
3 _ _. the University of Wisconsin System goes on record with | 

Jae | po _ the Governor and members of the Legislature of the State 
7 | | a of Wisconsin as being strongly opposed to inclusion of 

. a -- provisions in the Budget Repair Bill that will restrict 
oe oe | Z _.. the powers of the Board of Regents in determining the | 

| oa _ allocation of appropriated salary increase funds. ©
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© | Continuing the report of the Business and Finance Committee, Regent Fox | 
| - stated that, in reviewing the monthly list of gifts, grants and U.S. government 

| contracts, Vice President Lorenz called attention to six grants from the ~~ 
| Wisconsin Alumni Research Foundation totaling $380,000, to be used for programs 

specified by Harry and Evelyn Steenbock, and to be added to current endowment | 
_ monies in excess of $4 million already received from the Steenbocks. In addi- 

OO tion, there were 41 grants from the National Institutes of Health totaling over —>/ 
| $2.7 million and 22 grants from the National Science Foundation amounting to — 

almost $1.4 million. Federal support for the year continued to lag and was | 
oe behind that of the previous year by approximately $16 million, the decrease | 

| a being partially offset by an increase of more than $8 million in non-federal _ 

| support. eS Bo EE | 

we _ Upon motion by Regent Fox, seconded by Regent Schilling, Resolution 2551 - 
| was adopted unanimously. La gag tape. J a noe 

| Resolution 2551: That, upon recommendation of the President of the | 
. a eae: 7 _ University of Wisconsin System, the gifts, grants and . 

| -  ontracts presented at this meeting (copy on file with 
BF — ‘the papers of this meeting) be accepted, approved, __ 

—  vatified and confirmed; and that, where signature | 
: : es | authority has not been previously delegated, appropriate | 

ag ty esa! «officers be authorized to sign agreements. ae 

© | The Committee considered the bequest ‘of the late Marie Z. Dwyer of Racine, os 
Wisconsin, whose will provided that 20 percent of the residual estate be given 

ss im equal shares to the University of Wisconsin-Madison and the University of | 
| _ Wisconsin-Whitewater. It was estimated that the bequest would amount to approxi- 

: _ mately $20,000 for each institution, which UW-Madison planned to use for enrich- | 
| _ ing the humanities program, while UW-Whitewater would establish a fund to assist | 

_ the honors program for outstanding high school graduates. The late Marie Z. Dwyer, 
originally from Appleton, Wisconsin, received a BA degree from the University of 

_ Wisconsin in Madison in 1928 and a BE degree from UW-Whitewater in 1931, after —— 
| - which she taught in several Wisconsin high schools. | a os : 

Adoption of the following resolution was moved by Regent Fox, seconded by 
Regent Veneman and unanimously voted: _ ren | cee | 

. _ Resolution 2552: That the bequest of the late Marie Z. Dwyer, Racine, oe 
my ae Me. | Wisconsin, be accepted by the Board of Regents of the 

J ®eqniaT -yw-Ms te i... University of Wisconsin System in accordance with the ; 
Req VAAL We < DW 2 terms and conditions of the will; and that the Trust = ~~ 

| 7 ACLE Ped ) R.2562 Pp: // Officer or Assistant Trust Officer be authorized to sign _ 
~ Destroy EPA, NW WKS receipts and do all things necessary to effect the | . 
“Dror oe | _ transfer for the benefit of the University of Wisconsin- _ 

| a Daou, Mare 2 —~ |, | Madison and the University of Wisconsin-Whitewater. : Hequeot KO Men HhW-Ohitewik,, RISSZPI, , 

© 8 Regent Fox reviewed a report on academic fee and tuition policy, which was 
-—s- provided to the Committee by Associate Vice President Arnn, who indicated that 

| the timetable called for presentation of President O'Neil's recommendations to the 
a _ Board in May, and that decisions on fees could not be made until the results of | |



a woe | \. es \ fd edn S shar D/L /9 © eo J Fees ~ roprrt on academe) Pew| tk (Co r- Polvey yPIE M2, 
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‘legislative action on the budget were clear. The report outlined considerations | : 
a _ Yelated to the effect of major. changes in fees and financial aids. on the access — | 

of students to universities, the uncertain outlook for GPR appropriations in | a 
oe - 1982-83 and 1983-85, developments in other midwestern states, and the reasons for a 

_ reconsidering the current fee-setting formula. Mr. Arnn pointed out that a4 — oa 
percent GPR cut proposed for 1982-83 and the one percent cut already legislated => 
for that year would push upward the 25 percent of cost relationship used for | 
resident undergraduate fees. To hold to 25 percent of cost, about $8 million 7 

| would have to be removed from the fee-funded budget. Oe | 

Regent Lawton requested that all members of the Board be provided with a = : 
4 written summary of Mr. Arnn's presentation. , ,.,,,, pf, /: | | ES | 

L Residence Wilds — Fapors bn Second Sew: SECU PUNCY pP le. eS 

| In his report to the Committee, Vice President Lorenz indicated that System 
residence halls occupancy for the second semester was 464 more than the previous oe 

me year, for an all-time high of 33,593 students. } | | 

wee He also said that, because of a cash shortage, the state was delaying payments | oe | to vendors for service, supply and capital purchases. While the University had 
| $7.5 million in bills which had been processed, the checks had not yet been 

. released, although some relief for the more pressing items was expected later in 
oe the day or the following Monday. . Pong SS see ee Te a | 

| The Vice President further reported that uncertainties regarding legislative © action on the year's appropriations precluded development of estimated year-end 
balances. Since there were no significant reserves at the System level, any | appropriation reductions would have to,be allocated to the institutions. yd eee rebine eete o e Af a De Eee 

| | bb LAN Rcce Al A warp c \ugesd ow Necheel ung. F © Sp Rey Corny Studunt Disciple /einnrmas Snes inves VA lay SP Regent Wn 7 oe Shrage Pea ze PIL. Pappea ts reread Plurg POene Myvezy Sr yw 
| ONS stOVs » (1 Cre bW- BING sh, TAWA , wxczYleT | 

REPORT OF THE SPECIAL REGENT CQMMITTEE ON STUDENT DISCIPLINE | | 

| a Chairman Veneman reported that the Committee had decided to schedule hearings © 
_ on March 29 with regard to appeals filed by Mr. Michael J. Pung and Mr. 

- Gene D. Jurczyk from decisions by the UW-Oshkosh Student Conduct Hearing Panel. — , 

| ——s REPORT OF THE PHYSICAL PLANNING AND DEVELOPMENT COMMITTEE = woe 

‘Vice Chairman O'Harrow presented the Committee's report. wa | 

| | The Committee considered two major project concept and budget reports for : 
UW-Madison, the first of which involved remodeling the ventilation and air | 
conditioning systems in the Regional Primate Center. Originally a $249,000 minor © 

- _ project in the 1979-81 capital budget, the project had been expanded to include ) 
increasing the capacity of the building's air cooling system and to cover energy } 
conserving items. The total project cost of $541,000 would be funded from GPR- 
supported general obligation bonding. The second project was for replacement of 

o — : | ‘ a _ - _ nel |
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| 6 the synthetic floor in. the Camp Randall Memorial Sports Center. Approved by the | 

ae _ Board in the 1981-83 capital budget, the project's estimated cost of $425,000 

| would be funded from non-GPR program revenues. oe - | 

| 7: | Resolution 2553 was adopted unanimously, upon motion by Regent O'Harrow, oe 
oa seconded by Regent Hendrickson. © ee Ce Ee me 

oe ss Resolution 2353: That, upon the recommendation of the UW-Madison Chancellor 7 
| os a and the President of the University of Wisconsin System, | 

a - | _ the following major project concept and budget reports  __ 
ge Ege es be approved and authority be granted to plan, bid and 

Coin : —  Gonstruct, at the cost and from the funding sources oe 
ner - indicated: a a | | 

| os oe | gs tepid Oh cle reper ar | . 2 p (Mt? 
a ey M Regtenal Primate Center-,Ventilation Improvements, RASS, YP | 

| “ | : | - ce — - $541,000 & #75000 —State Building rust tune s—General 

meee = oo _ Obligation Bonding-~ $207,006 = Sneeial Maintre qWwce and ; ; 

LS Sg Oo $85,000 = Energy Conservation - GPR) |, ,~.,a harm - 
aoe ote | | | | domroy 04 Report Ro : | 

| OT aR es / Camp Randall Memorial Sports Center Floor Resurfacing | 
2 oe "Project, $425,000-—-Program Revenues———Non-GPR_ 

a US Regent O'Harrow reported that the Committee reviewed four minor projects--two 
© at UW-Eau Claire and one each at UW-La Crosse and UW-Madison. oo os | 

oe The first project at UW-Eau Claire, for istoker repairs, was budgeted at 
. $83,900 from GPR-supported funds. The funding source was shifted from state | 
building trust funds to the GPR operating budget savings in the System's utilities 

CS and heating and was based on a Department of Administration recommendation. The | 

| «$78,000 UW-La Crosse project, which would be paid from GPR-supported energy a 
SO - conservatiofi funds, involved construction of underground chilled water supply and | 

: return lines to connect the Fine Arts Center and Murphy Library. This would allow 

| the cooling needs in those two buildings to be met by the chiller in the Fine Arts 

| Center and would provide a straight-line payback of 6.6 years. The project at | 
| | UW-Madison provided for reconstruction of Parking Lot 1, between the Memorial 

_ Union and the Wisconsin Center, to be funded by gift monies and parking program 
a - revenues. = .- - 7 OY Shae i ay eo | 

a es It was moved by Regent O'Harrow, ‘seconded by Regent Hendrickson and unani- oe 
ss mously carried, that the following resolution be adopted: - : | : 

a Resolution 2554: That, upon the recommendation of the UW-Eau Claire, aos 7 | 
eo | | LaCrosse and Madison Chancellors and the President of i 

- the University of Wisconsin System, authorization be _ 
a a | ss granted to plan, bid and construct. the following minor | 

4 - | ss projects, at the cost and from the funding sources — 

 indtcatedt | a
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| , Approval ay Stokers Repair Project, Operating—Budget 7 $83, 900 

J Qtsiitng Balt Eegndeltae) Ansaeate Computing 31,100 oe 

| : | . Offices Project, Operating Budget Pumds —GPR- | | \ ee 

| / Rppri tog chitted water cross-connect Project General —-- 78,900 | 

| foe Fund—SuppertedBerrewing—Enerey—Censervation — | | 

Sn | | Abtecation—— GPR RISSY ,P (S7¥ Oo | Petes 

oy Rene eS : 
‘UW-Madison 2 2 2 2 Weise 

- RPProvir ay Parking Lot. #1 Reconstruction Project, Gi£t 93,900 | | 

' | Funds ($25,000) end. Progean Revenues ($68,000) “ | 

Mane ROSS, PI STE. 

| The Committee next considered a request for approval of an additional three- - 

| year term for the lease of a portion of the UW-Eau Claire campus laboratory school : | 

| pbuilding to the Eau Claire Joint School District No. 5, which would continue a 

pgs lease arrangement that had been in effect since the 1973-74 academic year. @ | 

Charges to cover services, heat, utilities and depreciation were included in the | 
annual payment schedule. SADE SEES Seong ae - 

| | Upon motion by Regent O'Harrow, seconded by Regent Hendrickson, __ | : 

Resolution 2555 was adepted unanimously. Pisa os | | | : 

a Resolution 2555: That, upon the recommendation of the UW-Eau Claire a 

VA Vas Ce \d, rad Chancellor and the President of the University of OB 
V ws 7C7~8 . SLAW Ss --- Wisconsin System, authority be granted to renew the | | 

Renawnt 4 Leo Ser lease with Eau Claire Joint School District No. 5 | 

WW, Slr CHU + Kayo \ providing for joint utilization of the UW-Eau Claire , : 

Dek Nes Nor jkeae— - Park School Building for educational purposes for the 

O AW-BL PRE SON three-year period commencing with the 1982-83 academic 

i Ad 5-85, R-ASSS, year. The school district shall pay $47,400 in 1982-83, 2 

, BL | 8 $49,700 in 1983-84 and $52,200 in 1984-85 for services, 

f | - er a\ , heat, utilities, and depreciation with annual payments 

wu Claire ST Schd0} to be made in ten equal monthly installments beginning ~ | 

D cAWO-S ~— Reyne Wt Wy September 30, 1982, 2 | | 

Regent O'Harrow stated that the Committee heard a brief report on the status 

of transportation planning conducted in response to legislation enacted in 1980 

| and to Board Resolution 2222, which contained an overall policy statement on that | 

subject. University staff efforts were being coordinated by System Administration 

| staff who also developed a common study format, designed and implemented a | © 

transportation survey, provided graphic support, and conducted a variety of work- | 

| shops and seminars at the state level, working with the Departments of Administra- 

tion and Transportation in support of this effort. In developing its plan, each — : 

Aa Tronspor lake ows ep oredr Groans por batt DR PLRNARQ US 

—  Nesprese toe, 0222, PZ iy (Sev IX VIAUNE Univ NOT
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© University organized transportation planning task groups at the local level, 
which worked cooperatively with regional planning commissions, district DOT | 

| | offices, and city/county planning commissions. Surveys of student, faculty and > | | 

staff transportation activities were conducted late in 1981 and would be | . 

oe repeated in the future to keep abreast of changes and to identify new needs. | 

- During 1982, the Physical Planning and Development Committee would be reviewing 

and acting on each of the campus transportation plans, with the UW-Green Bay and | 

_ UW-La Crosse plans to be considered at the April meeting and the UW-Milwaukee Oo 

| plan to be reviewed at the May meeting of the Board in Milwaukee. Regent _ 

| O'Harrow commended the personnel involved for their efforts in these complex 

_ _- studies. oa ee | ees - | oe 

S Tewsppr cabins Cum -Ud~Msr-—actimdeRerred, p /S*/h 

‘The 1982 Transportation Plan for UW-Madison was presented to the Committee © | 

| by Vice Chancellor Van Ess, who stated that it was a compatible element of 

/ _ UW-Madison's 1980 Campus Development Plan, approved by the Board and the State : 

_ Building Commission in November 1980. Items given emphasis fin the Transportation =~ 

Plan were those which could be implemented within the next six-year period. ve | 

Adoption of the following resolution was moved by Regent O'Harrow and | 

seconded by Regent Gerrard: | | Co pane oe 

an a - ‘That, upon.the recommendation of the UW-Madison Oo | | 

| | - Ghancellor and the President of the University of _ | 

© oe | Wisconsin System, the 1982 Campus Transportation a 

| ee -. Plan for the University of Wisconsin-Madison, 

oh -— pyepardd in response to Resolution 2222 which | | 

Bah oN oR directed each campus to base its transportation 

| planning efforts upon Section 291 er. 36.11 (8m), | . 

a | ce Wisconsin Statutes, be adopted. ee / we 

| a (Note?” At this point, a letter which had been received that morning from | . 

a the Director of Transportation for the City of Madison was distributed to the | a 

| ms members of the Board. . The letter and attached memorandum are on file with the 

ss papers of this meeting.) cae noe a | 

| . Asking for comments with regard to the letter, Regent Beckwith noted that | 

- _ it expressed the City Transportation Commission's lack of concurrence with the | | 

sss UW-Madison Plan and requested that it be revised to make it consistent with city eo 

| | policies. © ee ee ee 

. Wee Chancellor Van Ess responded that the process started about a year and 

one half previously, with the establishment of an inter-agency task force to | , 

oversee development of the plan. The task force, which was chaired by a staff 

member of the Dane County Regional Plan Commission and included representatives 

a from the City of Madison, Dane County and the University, also designed the | 

a format for the study. Drafts of the report were submitted to Dane County and | 

| City of Madison committees and commissions as early as October 1981, and the . / 

| ‘University continued to work with staff from interested organizations. He 

© - stated that the intent had not been for the city or the county to adopt the a | 

= report, but for their reactions to be considered and utilized in development of | 

| | the final plan. me Ce ae | | |
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‘Indicating that consensus on all elements of the Transportation Plan was @ 
not expected, he said the effort had been to develop a balanced plan. The city | 

| | felt there should be an increased financial commitment to the bus system, he — | 
ne explained, noting that the campus bus system was being operated as a line of | . | 

_ the city bus system on contract to the city. The cost was approximately one _ 
: million dollars a year, of which $400,000 was paid by fees from riders, $150,000 

_ by state subsidy, $50,000 by federal. subsidy, and $400,000 by the parking 

... .PFogram. Because it was considered necessary to recognize that the campus bus = 
oo system had long-term financial difficulties, there were statements in the plan 

regarding review of the extent to which the parking program could subsidize the 
_ bus system and ways for making the system more economical. - wg | 

- Regent Jesinski noted that the letter from the Director of Transportation ee 
| referred to changes which had been agreed upon but were not incorporated in the | 

final plan. ee ee en ee ee ee, - 

- It was his understanding that there were only two very minor items that 
| were to be changed in the final report, Mr. Van Ess said, adding that he a 

. . believed the memorandum attached to the letter had been reviewed by the Campus. aan 
| | Planning Committee at its February 1l meeting. = | : Oo Oo 

| _  . Regent Beckwith asked if it would not have been appropriate to discuss the a 
document with the Board's Physical Planning and Development Committee, and | 

| Regent Jesinski suggested that the matter be referred to the Committee for its | 

_ Regent O'Harrow indicated that he would withdraw his motion to approve the | os 
resolution, noting that the question could be brought back to the Board the | 
following month. Regent Hendrickson added that the Committee had no knowledge, 

oe when it met the previous day, of the City Transportation Commission's position. 

| | The motion then was withdrawn by consensus. & Oe oe a a 

/niloeouxry Plums - Repict Bi Syskemn Werary study) P/O 0 

| Continuing the report of the Physical Planning and Development Committee, | 
| Regent O'Harrow stated that Ms. Barbara Schwehr, of System Administration, | 

provided a summary of the UW System library study, for the benefit of those 
Committee members who were not able to hear the presentation made in December _ 

1981. Acting Associate Director Gerald Ham, of the State Historical Society, | 
a was also present to discuss the historical preservation of records, as well as ~ 

| policies to retain, weed and store such records. © RS 

- Regent O'Harrow noted that the Committee and a number of other regents had ee 
participated the previous day in a very informative tour of the UW-Madison's ve 

| _ Memorial Library, and he expressed appreciation to the staff involved. Adding | | 
“ that Committee members had inquired about the method by which the State | a 

Historical Society was able to store material in University libraries, he | | 
| indicated that further information about that matter would be forthcoming. — | 

Ve 00 WL ~ Report pr Koike toy Regs Phy sccrd @ 
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| @ oe The Committee discussed plans to visit several campuses on April 13, 14 
a - and 15, including UW-Superior, UW Center-Marshfield, and UW-Stevens Point and : 

oa - possibly UW-Green Bay. All regents. were invited to participate and were asked . 
a to advise the Board secretary by March 26 if they wished to attend. In addition, | 

arrangements were being made for the Committee and other interested regents to _ | 
| | _ tour the UW-Milwaukee campus on May 6, beginning at approximately 8:00 a.m. | 

| _. REPORT OF THE SPECIAL REGENT STUDY COMMITTEE ON UW-EXTENSION | Cosas: | 

Sa President Erdman thanked the members of the Committee--Regents Beckwith, : 
_ Knowles and O'Harrow--expressing admiration for their diligence and for the | 

; many hours they had devoted to the study. =  ~— ad | | 

- Chairman O'Harrow presented the Committee's report, reading as follows. ° 
| from his letter. of March 2 to President Erdman: - | ee | wes 

"In July 1980, the President of the UW Board of Regents appointed a four- 
- member Special Regent Committee on Extension and asked that they examine some of | | 
the issues and questions which evolved from the 1979-81 biennial budget-related, | 

: - legislatively mandated studies, but which were peripheral to those studies. At | 7 
: that time, Regents Beckwith, O'Harrow and Walter were appointed, with a fourth | 

©} _. appointment to be one of the new regent appointees. Regent Knowles was subse- | eA 
: , quently appointed. = | ot | a - we | 

a, _ “The Special Regent Study Committee on Extension has devoted considerable | 
time and effort to this study and has been rewarded with a far greater 

- understanding and appreciation of the extension function of the UW System, Po 
. | the dedication and commitment to that function as performed by UW-Extension, | 

| the quality of faculty and staff in UW-Extension, the quality of programming 
_°. and the responsiveness of that programming to meeting the needs of the citizens : 

_ of the state. We can say unequivocally that the Wisconsin Idea--that is, the 
an _ boundaries of the campus are the boundaries of the state--is as alive today as 

| it was throughout the history of extension in Wisconsin. After a total of _ 
| nearly three years of study, debate and discussion, the evidence is very clear-- 

_ Wisconsin does indeed have a dynamic, innovative, high-quality extension 
| program that serves a large portion of the state's population each year in | 

ways and at times and locations which best meet the needs of its various 
| clientele groups. (eth ls SBS se he | 

"It is the Committee's belief that the recommendations in this report will | 
| enhance the quality and effectiveness of both the extension program and the _ | 

- structure designed to deliver those programs. Further, it is our expectation — 
a that the faculties and administrators of all institutions in the UW System will 

- _ cooperate in a sincere, dedicated manner to fully implement these recommendations. 
oe _ The time for public debate and criticism has now passed. It is clearly in the | 

| best interests of the citizens of the state for faculties and administrators in 
©@ each of the institutions of the System to unite and support the extension function 

| in a cohesive and coordinated manner. = © | oo |
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_. "We also believe it is appropriate to commend the faculty of UW-Extension @ 
: | for their patience, endurance and dedication during the past three years. 

Although they have been subject to rigorous study and challenge, they have | 
| demonstrated a high level of professionalism and have continued to provide high 

| | quality service to Wisconsin people. == }3~— Ee a ee 

| "Finally, we wish to commend. all of those individuals or groups who have | - 
provided the Committee with their concerns, advice and recommendations. Their _ | 
contributions have been valuable. Our recommendations are.the outgrowth of our 

| analysis of this vast collection of testimony, both oral and written. The report _ 
_ does not satisfy the concerns of all those interested in extension, nor could one : 

| expect such to be the case. It is important now, however, for those in the UW - 
System to accept these recommendations and to proceed to implement them in a 

_ sincere, professional manner." | na ed a we 

Regent O'Harrow then stated the Committee's first recommendation as follows: 

. "J. Reaffirm the historic commitment of the UW System to the Wisconsin : 
: | _ Idea. The extension function is essentially one of utilizing university 

| - | _ resources beyond the classroom for the benefit of the state and society | 
| at large. The university has a long history of success in seeking new | 

| | | ways of serving the citizens of the state. The decade of the '80s, with | 
| | increased demand for extension services, will require more institutional 

| 7 involvement if that expanded need is to be addressed. Institutional | 

EI a _ involvement and commitment to extension will require that all faculty 
ne ee and departments commit themselves to the enhancement of the extension © 

oo. function as they have to teaching and research." | | ° 

: Regent Fox noted that the report had only recently been distributed and, since | 
_ then, changes had been recommended by the Committee. Indicating that additional 

: time for review would be helpful in understanding fully the implications of the . 
a report, he inquired about the urgency of acting on it at this meeting. 

- $tating that he concurred with the concerns expressed by Regent Fox, Regent 
Jesinski added that the proposed resolution (see page 22) would adopt the report | 
with the exception of one paragraph and that the paragraph in question was of 

| substantial importance. He thought it would be preferable to allow time for 
additional comment, after which the Board could act on the report in its entirety. 

Regent Gerrard said he agreed with the comments made by Regents Fox and | 
 Jesinski. — ge ie er eee a | | 

Regent Erdman felt there was a certain amount of urgency, inasmuch as it was 
necessary for the Search and Screen Committee to begin recruitment of a new 
Chancellor. Noting that the issues had been studied for a number of years, she = 
suggested that Regent O'Harrow complete his presentation before considering 

. further the question of whether or not the Board wished to take action. | 

| The next two recommendations were read by Regent O'Harrow. | 

_ "2, ‘Resolve that University of Wisconsin-Extension should continue as an_ © 
institution of the University of Wisconsin System with the chief _ 
administrator's title continuing to be that of Chancellor. (Using the 

. | authorization to recruit for a 'chief administrative officer' previously 
approved by the Regents, the Search and Screen Committee is directed to 

: | proceed as rapidly as possible to seek a new Chancellor who might take 
OS aye of fice as early as July 1, 1982.) OR BEE |
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6 Be "3. Further emphasize the University of Wisconsin System's commitment to _ or 
: a a systemwide, coordinated extension effort by requesting that — 

| | ss UW «System Administration monitor, from a System perspective, the | | ee 
| Lye _ extension programs offered by the institutions of the UW System and — a 

| -- xeview annual program plans and budgets, and biennial budget submis- 
| | — .  gfons. System Administration will not assume operational responsi- _ 

hb dty, but any unresolved jurisdictional disputes will be resolved =~ 
a at that level." TA te i ae a Saas a | 

ss Regent Erdman asked if paragraph three was really needed, since System © - 
| _ Administration performed such functions for all institutions. = 2 / 

_ . Noting that the statutes provided for the position of Provost, which was | 
| currently vacant, Regent Knowles said it was not the intent of the Committee that _ 

| the position be filled, but that, in the absence of a Provost, it was necessary | 
| for someone to have the role of adjudicating any unresolved disputes between | 

institutions regarding extension efforts. Soy hme oo | 

ss To. Regent Erdman, the recommendation implied greater jurisdiction over | | 
_ ‘UW-Extension than over other institutions. Inasmuch as System Administration _ a 

oe eS currently attempted to mediate disputes between campuses, she felt the recom—- | | ; 
| _ ‘mendations would provide for more stringent oversight regarding UW-Extension. . 7 

| oy _ Regent Beckwith indicated that the Board had an interest in the proper | 
delivery of a coordinated plan of extension services by the various institutions. | 

© Noting that the report called for greater integration of faculty into campuses, | 
) he remarked that, as faculty members move over time from Extension free-standing | 

: units back into the campuses, it would be even more important for the Board to be | 
| | assured that the extension function was being well-coordinated and properly carried 

out across the state. — ces | ee | Ces | 

| - Regent Jesinski inquired about a revision the Committee had made in recommeda-  _—-©T 
| tion number “three, which eliminated the words “prior to implementation or ot 

--—s submission and approve extension program entitlements" after the words “biennial 
budget submissions." | | Pe Ra g | 

| | As the Committee member who had suggested that change, Regent Beckwith | 
| | explained that the words which were removed referred to procedures which were _ | 

| | followed in any event; that is, extension program entitlements had to be reviewed 
| by System Administration as did any other program entitlements. Because inclusion we 
eee of the phrase seemed to imply some different operational responsibility, which was | 
vs _ not the Committee's intention, the wording was removed to avoid confusion. | | 

sss Regent O'Harrow continued his statement of the Committee's recommendations es 
as follows: | | — no GA UPR y BAS ne | 

co "4, Assign the leadership responsibility for program coordination and _ | . 
| ss statewide planning of the UW System extension function to the Chancellor _ 

| -. —. of UW-Extension. In cooperation with the Chancellors of the other a : 
, UW System institutions, the Chancellor of UW-Extension shall develop | ey 

and maintain a coordinated, statewide extension plan. In this context, 
© | a annual plans for campus-based noncredit programs within the region po 

: ss must be reviewed and approved by UW-Extension in ways that will ensure 
a | the needed degree of coordination and compatibility of program offer- 

| ee . ings with institutional mission. = = | a | | |
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: "5. Encourage integration of existing UW-Extension faculty with faculties | ® | 
ae of the other institutions of the UW System. Steps toward such | 
ae _ integration should begin as soon as feasible. Any plans for integra- 

; | tion of UW-Extension faculty into campus departments or other units 
| | must be approved by the appropriate faculty and administrative review | | 

| a bodies of each institution involved, be approved by the President's | 
- Dae | office, and reported to the Regents. In order to encourage greater 

a eS integration of faculty and staff in general extension with the — . 
ee _ . institutions, when a position becomes vacant the instructional needs | 

_ should be met insofar as possible through campus-based faculty. Only | 
| _ if the function is one that cannot be performed within an existing = = _ 
a | campus academic unit should a general extension position be perpetuated. 

| _ Further, that the expression "integration" be expanded, where 
| | | appropriate, to include the concept of bringing together in a meaning- 

| | _ ful way the campus administrations and faculties in planning and — 
| ae coordinating their extension efforts and in establishing appropriate 

| | | planning and programming models. fee BE Be 

: "6. Encourage the use of interinstitutional committees to review existing  —~ 
| | | interinstitutional agreements and to initiate steps toward integration 

| a of faculties. These committees may also address such issues as needs 
| -. assessment, program priorities, budget, and personnel decision making | 

sss and make recommendations leading to new interinstitutional agreements 
ee a _ between UW-Extension and the other institutions." | | 

| It was suggested by Regent Erdman that cooperation and coordination between @ 
| UW-Extension and the VIAE System be specifically encouraged, and Regent O'Harrow 

noted that reference to coordination with other state agencies was included in 
recommendation number eleven. Regent Hendrickson felt it would be helpful to | 

a include the VITAE System and the Department of Public Instruction by name. | 

| | Recommendation number seven was read by Regent O'Harrow. ae 

| "7, Adopt the model for integration of UW-Extension faculty in Milwaukee _ | 
| ' with the University of Wisconsin-Milwaukee as proposed by the Joint | 

oo UWM/UWEX Committee to serve as the initial phase for such integration. 
| _- Implementation should be preceded by full faculty consideration within 

a both institutions. That a condition of this recommendation on the _ | 
| | _ UWM/UWEX integration model be that an evaluative phase be included 

which will result in a report to the Regents at the end of the 1983-84 
_ academic year. Its purpose is to assess the strengths and weaknesses 

of such integration and include recommendations on how to resolve any 
lingering problems. and strengthen and improve extension programming in 

| the Milwaukee area." PERS Re a EL 

a | Inasmuch as the situation in Milwaukee was unique, Regent Hendrickson asked 7 
“ _ if the model developed there would be applicable to other areas of the state. ee 

7 In response, Regent O'Harrow said it was hoped that the model would prove 
useful to other institutions, adding that the number of faculty in the Milwaukee : 

—— area provided the critical mass of résontces for extension programming to which © 
oe the report of the President's Advisory Group on Extension referred. | 

| The eighth recommendation was stated in the report as follows: : 

Cs
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© "8, ~Require that any budget allocation from UW-Extension to an institution | 
wes | be based on cooperative agreements reached between the Chancellor of 

UW-Extension and the Chancellor of the institution involved and must _ | 
Sigh” | be accompanied by substantial and adequate assurance of continued 

ss performance of the extension function and fiscal commitment to existing 
| | | personnel appointments. Modifications in cooperative agreements . 

Eee occasioned by required budget cuts or by vacancies due to retirement, Pa 
a -. death, or resignation of personnel must not be handled unilaterally, — 

| must be consistent with good personnel management, and be compatible _ | 
: a ss swith the statewide plan for extension. Further, that ultimate responsi- 

OC _ bility for the budget and positions associated with UW-Extension will 
a | remain with the UW-Extension Chancellor." = | 

_ Regent Knowles pointed out that, because there were questions raised about 
_ the interpretation of this paragraph, the Committee felt it should be rewritten 

after further input and therefore recommended that action on it be deferred. - 

: | - Regent Beckwith thought that recommendation number eight might not adequately | 
| _ have incorporated the good advice contained in paragraph (f) on page five of Presi- 

: dent O'Neil's report. That paragraph, he added, might be reviewed by interested | 
: persons who wished to submit suggestions as to how recommendation number eight | 

- might be improved. BO a - Oa oe | | 

Regent O'Harrow then stated the next récommendations: we oo 

©} : "9, Suggest the use of the following criteria in determining the involvement | 
! | and best use of resources for the extension function at the various | 

oe institutions. The seven criteria recommended by the President's | | | 
| oe Advisory Group on Extension are: (1) relatedness of mission; .° ae 

| | (2) acceptance of financial responsibility; (3) compatibility of 
| me institutional and systemwide extension program priorities; (4) avail- ee 

we ability of faculty and staff with appropriate disciplinary competencies; 
. | Be (5) accessibility of a meaningful clientele; (6) evidence of clear and a 

| | - substantial institutional commitment; and (7) the likelihood of ‘minimum | 
| | _. eritical mass of resources' reflected in a meaningful proportion of each © 

_ faculty appointment designated for extension activity. _ — Bn nt, 

| "10. %In the interest of improving and streamlining UW-Extension administra- 
| oo tion and enhancing communicactions, support the internal reorganization | | 
a | | of UW-Extension substantially as proposed by the UWEX Joint Faculty 

we Administration Committee and urge the President of the UW System and : 
| — the Chancellor of UW-Extension to proceed toward the establishment of 

/ a structure by July 1, 1982, which reflects three separate and | | 
ae homogeneous units--(a) general extension and special mission programs; 

7 _ (b) cooperative extension and special mission programs; and (c) educa- | 
- ae tional communications, each administered by a dean or director. Each © 

- | of the administrative positions is to be filled through a regular PU ee 
ce | search and screen process. UW-Extension should examine each of the a 

: a programming and service units either concurrently or following the 

| | : divisional reorganization to determine its viability and the appropriate- 
: @ | | ness of its divisional placement. a erage Pa
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a "11. Reconfirm its charge that UW-Extension continue to develop and © e | 
| | expand, through reprogramming and reallocations, the internal budget 

sand personnel flexibility required to meet changing societal needs. : 
os ---«* The recently developed program evaluation process, wherein every ) | 
a ss program is evaluated within an eight-year cycle, should continue to | 

‘have as one of its objectives a determination whether the program 
a | being evaluated is consistent with the mission of UW-Extension, does 

| not inappropriately duplicate programs being offered by other state | 

a _. agencies, or more appropriately should be offered by others." | 

It was suggested by Regent Beckwith that the paragraph be revised by inserting 
in the ninth line, after the word "agencies," the words "including specifically | 
VTAE and DPI," then finishing the sentence, and adding as a final sentence: 

| "Continued interaction and cooperation between UW-Extension and other state agencies | 
oe are encouraged." > EE eT CER De | - 

| There being no objections, those changes were included in the report. | 

* The final two recommendations were stated by Regent O'Harrow. | a 

"12, Support the recommendation of the President of the UW System for 
| - adoption of specific proposals in the report of the Special 

a | UW-Extension Committee on Faculty Rank and Tenure. (The basic premise 
NS of that report is that the concept of rank and tenure continue for : 

hs | community faculty with certain modifications.) = | © 

| "13, Make no attempt, at this time, to alter current policies with regard to | 
ca off-campus credit courses (ACIS—3) and that the relevant portions of 

| 7 | _ the regents' 1973 and 1978 policies should remain intact." 

eee Adoption of the following resolution was moved by Regent O'Harrow and 
| _ seconded by Regent Knowles: | 

- ee That the Board of Regents in reaffirming the UW System's 
oa ee coe a commitment to the Wisconsin Idea, except as hereafter | 

| stated accepts the report of the Special Regent Study 
Committee on UW-Extension and endorses the recommenda- 

| a ss tions contained in its report. Paragraph. 8 on page 4 of 
: — the Committee's report is not accepted at this time, but 

| ig referred back to the Special Regent Study Committee 
ey Be on UW-Extension for further consideration, in light of 

| oe | es written advice which the Committee may receive from 
| - Oo chancellors, faculty and other interested persons. | 

—  Burther, that the Board of Regents charges the Chancellor 
| Oo : of UW-Extension in conjunction with each of the chancellors | 

. a and their faculties and staff with the responsibility of 

| | an developing a statewide, coordinated extension plan as | 
| re galled for in the report. Further, that the administration | 

eg es and faculty of each institution recognize the importance 
| | of the extension function and proceed to give appropriate © 

See ee and adequate recognition to those involved in extension 

Bs ne - programming. Ee |
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© _., Regent O'Harrow then read the final paragraphs of the Committee's report. | 

Se _ "As in all organizations, there are problems which need to be addressed and 
_ resolved in order to improve operational and programming efficiency. In. many | 

| - cases, corrective action has been and is being taken within the UW-Extension 
| organization, and others can and will be resolved if the recommendations of this 

| Committee are approved by the Board of Regents. The purpose of these recommenda- 
| tions is to establish Regent policy and guidelines. and thus.a-context within | 

| oe which the UW System extension function can be implemented. The details will 
: have to be worked out within UW-Extension and between UW-Extension, the other 

| System institutions, System Administration, and, of course, by our faculties. | 

_. "The Regent Study Committee is not unmindful of the heavy responsibility 
| being given to the chancellors of the UW institutions to work cooperatively in 

developing a systemwide extension plan and the specific responsibilities given 
the Chancellor of UW-Extension. It is expected that the concept of a systemwide, © - 

. | coordinated approach to providing extension programming in response to clientele . 
_ needs will be supported by the chancellors and faculties of each institution. Os 

_ It is essential that a positive, cooperative environment be established and — | 
maintained and that the resources of the state, which are entrusted to the | | 

| UW System, be utilized in ways which avoid unnecessary duplication and excessive 
a administrative costs, and are directed to responding to the high priority needs 

of the System and the state. _ - ne OS ee | 

"In coneluding this report the Special Regent Study Committee on Extension © 
@ _ would like to extend its thanks and appreciation to the many individuals and Oo 

| groups who made written and oral contributions to our study effort, The | 
Committee especially would like to compliment the administration, faculty and 

_ staff of UW-Extension for their patience and understanding during the past three 
- years of rather intensive review and analysis of their institution and its | oe 

. functions. They provided any and all information requested in comprehensible A 
: form. It enabled the Committee to develop a greater understanding and apprecia- 

| oo tion of thé quality of the personnel and the programming which they have histor- | 
co ically provided and continue to provide to the citizens of this state and nation." 

- -. Coneluding his presentation, Regent O'Harrow expressed the hope that the 
_ Board that day would reaffirm dedication to the Wisconsin Idea and concur with - 

| the Committee's other recommendations, except for the one dealing with inner | 
7 workings of personnel and budget between UW-Extension and the other institutions, | 

_ which could be brought back to the Board the following month. | | | - 

ss Regent Beckwith emphasized that, upon the recommendations of President | 
7 - O'Neil, the President's Advisory Group on Extension, and most of the interested | 

| _ parties--UW-Extension faculty and administration, along with chancellors and | 
a _ faculty of the other institutions--the Committee was recommending that general 

| | extension faculty be integrated into the other institutions. "Now, this is © | 
something that cannot be done overnight. It involves some very fine human 

| | beings, and we cannot just arbitrarily relocate or dislocate people. Further- 
| more, faculty governance requires that this be an operation that occurs as a 

| | result of faculty action." Indicating that the process, coupled with its 
© _ budgetary ramifications, was very complicated, he said that such integration 

_— raised questions as to how the budget would follow and how it would continue to 
| be monitored. He thought it was apparent that positions should not be frozen
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| into the System so that they would be perpetuated indefinitely for the delivery © 
of extension. "Times will change; it will be necessary to change with those | | 
times." The problem in paragraph eight was that it did not adequately express | 

7 the Committee's intent as to how the integration process would be related to the | 
: budget process, he explained, adding that more time and advice were needed. He 

. felt that the rest of the recommendations, on the other hand, were reasonably eo 
| _ straightforward. "Extension is extraordinarily complicated. We could spend 

days in discussion here about Extension as to what should be done. But ‘we do | 
| have a need to recruit a new chancellor; we do have a need to give some feeling 

| of assurance and stability to the Extension faculty, so that they can proceed _ | 
7 | _ with their good work." He urged that the Board adopt the resolution, recogniz- 

_ ing that there was work left to be done in the budget area. | 

_. Stating that the budget process was the heart of the whole matter, Regent 
| _Jesinski thought it would be unfair to adopt the rest of the proposal without | 

_ better knowing the Committee's intentions with regard to recommendation number | | 

In response, Regent Beckwith said he would like to see several objectives 
So accomplished: to assure the chancellors that they would have a dependable — | 
- budget upon which to program their extension efforts and that they could look 

es _ toward an integrated faculty as a part of that programming effort; at the same 
Se time to insure that flexibility would be retained, so that programming could 
| be altered in response to needs; to provide for a statewide plan and a way of _ 
M : monitoring the statewide budget; and to provide for long-term agreements © | 

between UW-Extension and individual institutions so that the institutions would | 
| have a stable funding base. | Ss eg ge oe EE | 7 

| . . Regent Jesinski suggested that the Board could authorize recruitment of a 
Chancellor at this time, but should defer action on the report as a whole until | 

eS recommendation number eight was rewritten, rather than act on it in piecemeal 
oe fashion. | yes 3 ee ee 

| Indicating that there were several reasons for the Committee's wish to move 
_ forward at this meeting, Regent Knowles remarked that it would not be possible _ | 

| to recruit a Chancellor unless he or she knew what kind of an agency UW-Extension 
| would be. He also noted that the budgeting process was proceeding at the 

| ‘present time and that failure by the Board to take a definitive position would 
- ereate difficulties in budgeting, as well as with the interinstitutional agree— 

| _ ments which should be in process for the next academic period. Finally, it was | 

his understanding that much work already had been done on the reorganization of | 
eo UW-Extension into three divisions and that UW-Extension was ready to go ahead 

with the reorganization, along with recruiting of deans, which would be a time- 
. consuming process. "Therefore, we think there is a time element involved here 

_which really should not wait another month. These people simply have to know | 
a where they stand and they can only know where they stand if the Regents take a 

Regent Lawton stated that he was inclined to agree that the crux of the 
| whole matter was the budget, and that he did not think it would be very helpful 

| _ to adopt the report without reference to budgetary matters. All that was needed ©} 
| - at this meeting, he thought, was a simpler resolution, agreeing to reaffirmation 

of the Wisconsin Idea, the continued existence of UW-Extension as an institution 
headed by a Chancellor, and the proposed reorganization. = ~— |
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© | | | Regent Erdman felt the Committee's recommendations were exceedingly clear | 
| and that revision of paragraph eight would not alter the others... .. . 

ee Stating that he would vote for the resolution, Regent Veneman noted that | 
| , _ the Committee had studied the issues in depth. He felt that consensus would 7 

be reached on paragraph eight and that the remaining twelve recommendations | 

: stood on their own merit. = ee | Be | es a 

a a 7 Regent Fox agreed with Regent Veneman that the Committee had done very:well 
| _ in handling an extremely difficult assignment. He did not think, however, that | 

Oo recruitment of high quality candidates for the chancellorship could proceed 
| _ while major budgetary issues were still unresolved. "I think we have had quality 

a leadership in UW-Extension over the years; I think we should make sure we | 
continue to have quality leadership in UW-Extension; and I do not know how you can 

- _ go about recruiting candidates for that position without being able to tell those | 
_ candidates what kind of a budget they are working with.” 2 oo 

me : ‘It was indicated by Regent Erdman that final selection of the Chancellor | 
: would not take place until May or June, and that remaining budgetary questions | 

Oo would be resolved before then. | ee a oe 

; ee Regent Jesinski remarked that, in his view, the recommendations were inter- — 
a related, noting particularly that recommendation number eleven referred to a 

development and expansion of internal budget and personnel flexibility. | : 

eo | | Regent Fox moved that the resolution be laid on the table and the motion was 
| seconded by Regent Jesinski. oe ay EE ee | 

as | | On a roll call vote, the motion was defeated, with Regents Fitzgerald, Fox, | 

| _ Jesinski, Lawton and Podlesny voting "Aye" (5) and Regents Beckwith, Erdman, | 
ee _ Gerrard, Grover, Hendrickson, Knowles, O'Harrow and Veneman voting "No" (8). | 

ae vee Because of the significance of the issues involved in the Committee's report, 
a Regent O'Harrow felt it was important to have a unanimous vote. He, therefore, — 

| 7 suggested that the report be withdrawn in its entirety so that action could be 
| oe taken instead the following month. a Se ee | 

| eee In Regent Knowles' view, the extra month's time which would be provided by | 
is acting immediately was of primary importance. _ rs a | 

a a ne Stating that no one had labored with gréater dedication or taken a deeper | 
ss imterest in UW-Extension than Regent O'Harrow, Regent Beckwith said he took very - | 

| _ seriously the concern the Chairman had expressed. Because he did not wish to end | 
the meeting without taking some action, he expressed willingness to prepare a | | 

| o substitute resolution, which would state several major points, leaving until the © 
: | following month the details of the report. _ ar Co | : | 

— - . Regent Lawton concurred with that suggestion, indicating that he, also, wished 

| _ to commend Regent O'Harrow. "He has done a tremendous job at a huge expense of 
| _ time.'' Regent Jesinski stated his agreement with those comments. - 

S@ wE _ The following substitute resolution was moved by Regent Beckwith, seconded - 
eas _ by Regent Jesinski and voted unanimously: = we a
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} Resolution 2556: Resolved, that the Board of Regents has received the © | O spol x Cow - Wy eke Report of the Special Regent Study Committee on : 
Boca AS Du bey UW-Extension and commends the Committee for its work and Ae? 

So hah man OAK for the report, but wishes to consider the report further | a x 
PresondQronr % ASC" and finally act upon it at its April 1982 meeting. ae 

| HAOKELDN OL Ves | Further resolved that at this time the Board of Regents Wee 
— AeRerrud Of Prwil wishes tor ees 

SO eee le Reaffirm the historic commitment of the UW System to 
Pp AG Ye 7 _ the Wisconsin Idea. The extension function is an | . 

| OT essential one of utilizing university resources beyond 
’ eR pa the classroom for the benefit of the state and society - / Buy Exbemsi0VrT ae targes “ne Penefit of the state and socies 

RS eNAADINS: SAS OE 
- Vapor of Regent 2. Resolve that University of Wisconsin-Extension should oe 

| Coyne: DW ExGenstOw + continue as an institution of the University of Te 
| eke. “ Wisconsin System with the chief administrator's title 

} continuing to be that of Chancellor, and that the St | 
| | ot \ Search and Screen Committee may proceed as rapidly as oo 

| ExGenQDvV_ (aubyeck ) possible to seek a new Chancellor for that office. | : ene anna | ee fe STEN eg GRE os ga | 
AN NEY, 3. ‘Encourage integration of existing UW-Extension faculty ae 

7 a with the faculties of other institutions of the UW | | 
| System. eee oo @ 

| | a - 4. In the interest of improving and streamlining UW- | | 
| : Extension administration.and enhancing communications, 

support the internal reorganization of UW-Extension 
| | substantially as proposed by the UWEX Joint Faculty | 

| a Administration Committee and urge that the President 
| | of the UW System and the Chancellor of UW-Extension | 2 

| proceed toward the establishment of a structure by | : 7 July 1, 1982, which reflects that goal. © | | 

- | 5. Support the recommendation of the President of the — 
UW System for adoption of specific proposals in the 

| report of the Special UW-Extension Committee on | . 
So | Faculty Rank and Tenure. eS no | 

: | : 6. Encourage the continuation of efforts initiated by | oe | 
a | | Dr. Patrick Boyle during his service as Acting 

| | Chancellor of UW-Extension to work with the other 
| | | a chancellors of the System to arrive at coordinated 

: | | - agreements between UW-Extension and the other | 
| institutions. =~ a oa? Cb ee | | 

At 11:40 a.m., the following resolution, moved by Regent Fitzgerald and © 
seconded by Regent Knowles, was carried on a unanimous roll call vote, with | | 
Regents Beckwith, Erdman, Fitzgerald, Fox, Gerrard, Grover, Hendrickson, Jesinski, | 
Knowles, O'Harrow and Podlesny voting "Aye" (11) and no regents voting "No."
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Resolution. 2557: That the Board of Regents convene in closed session to | 
a ao consider personnel matters, as permitted by s. 19.85(1)(c), | - 

| : Wis. Stats., and to consider personal histories, as - 
oe  ".. . permitted by s. 19.85(1) (£),; Wis. Stats. : | oe 

| ‘The Board arose from closed session at 11:50 a.m. There were no announce-  s—«*™S 
- ments. © ernie oe sae 2 | | a 

| ‘The meeting was adjourned at 11:50 a.m a | ee : 

| a RS yey pce  Wfdith A. Temby ~— - | me 
| | ae egal ty | Secretary | | 

| “ ae ates 2 oo | 4 - | | iss |
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/ PRESENTATION AE ABC NS -BECUCED AO CORRECT ERRONEGUS = MSN ENGR ENGR EXPER STA MECH ENGR = (133-€113)) 0 771.00- 
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| ~The Report of the Special Regent Study Committee on Extension oe 

In the State 1979-81 Biennial Budget Act the Wisconsin Legislature | pee 
_ mandated that the Board of Regents report on three aspects of the =—> | | 

| ‘University of Wisconsin-Extension: (1) the prospects for federal funding 9 
o£ Cooperative extension, and plans for dealing with those prospects; _ Ao 

- (2) the method the Board uses to insure that its priorities are reflected Lg 
_ in decisions to reprogram public service funds within UW-Extension; and 

(3) the progress made in implementing UW-Extension's continuing education 
| fee policy, and areas in which that policy could be improved. The first | | 

| of these studies concerning cooperative extension funding was delivered | ey 
to the Legislature and Governor in November, 1979. The reports on the | ; 

ss xeprogramming of public service funds and the continuing education fee Ping aay 
policy of UW-Extension were submitted to the Legislature and the Governor | aes 
im June of 1980.00 ed ag gs ee A 

OS eo _ Regent review of UW-Extension in 1979-80 raised a number of issues nese 
| which were peripheral to the immediate legislative mandates but of such | ge 

, significant concern to the Board that the President of the Board appointed wo ge ee 
“ a special committee to review them. Issues of concern included, for 

SREY example, questions related to rank and tenure for community faculty, oe age 
ae organizational concerns and fee policy.  —_— Bye tl go : | an 

| 2 _ The Special Regent Study Committee on Extension was appointed in _ | | 
| July, 1980 and initiated its study by holding a number of public hearings. = 
6 Hearings were held between September 4, 1980 and December 4, 1981. In | | eee 

-m . addition, the Special Study Committee reviewed numerous studies and | a Ss i 
| memoranda on the subject. ok Bee oS oe 

On May 4, 1981 the Regent Study Committee requested of President = | 
Robert M. O'Neil that he consider the appointment of a President's a 

ss Advisory Group on Extension (PAGE) composed of UWS faculty and admin- _ ee Se RS 
ss istrators. It was to review and synthesize all the information that had Ce BS 

a ‘been generated by the Regent Study Committee plus a number of other ps 7 
| ss ¥eports and documents which were in the process of being developed within - 

- UW-Extension and between UW-Extension and UW-Milwaukee and to provide © 
O08 Saeed Pee recommendations to the President. On May 9, 1981, President O'Neil > ag oe 

appointed the President's Advisory Group on Extension, That body provided © 
tthe President with advisory recommendations in December of 1981. On | 
February 4, the Regent Study Committee received a report and set of © | 
recommendations from President O'Neil. These recommendations reflected _ eS | 

a the President's study of several documents submitted to him, including the 
- geport of the President's Advisory Group on Extension. At the Board of a 

AEE Sos Regents meeting on February 5, the Chairman of the Regent Study Committee Suara ee 
invited comment and reaction to President O'Neil's recommendations and 

ee asked that it be available by February 19. The Committee has received a | | 
substantial number of comments from faculty and administrators within = 

“UW-Extension and from faculty and administrators at other UW System = © ; institutions. In addition, individuals and groups outside the UW System _ a ee 
OEE a _have also responded. Each member of the Regent Study Committee has oe 

. = -—-—s reviewed these comments and the Committee is now prepared to submit its | 
© _ _ recommendations for consideration by the Board of Regents. = |



| ue . . . a a 

: Prior to setting forth the Regent Study Committee's recommendations a a 
it ds important to note that it has based them on the same assumptions _ 7 

| _ which President O'Neil included in his report of February 4. The Regent _ | 
a atudy Committee endorses the assumptions which are as follows: _ 

| "ay A reaffirmation of the University of Wisconsin System commit- ; | 
| Ment to the Wisconsin Idea. re a a 

| _- (b) Improvement of a coordinated statewide extension function with- 
| | ~ in the University of Wisconsin System. - | 

| | - (c) Development of a statewide coordinated plan for extension which | | 
would provide a clearer focus and better understanding, for | | 

| both internal and external observers, as to what Extension is 
| - and is not, how Extension resources are being used, where __ | 

—— - future needs appear to be, and how we plan to respond to those 
| —  meedse. : oo ee wns | | | 

oe . -~ .. (d) Enhancement of the interinstitutional relationships between a . | 
< oO _ UWEX and the UW System institutions by providing more meaning- | 

7 | ful institutional involvement in needs assessment, program — | 
| SO priority setting, and programming and budget responsibility. | | 

CQ) Reduction in administrative costs and streamlining of admin- | | 
se strative and program decision making within UWEX, while | © 
- oe . avoiding unnecessary duplication and increased administrative _ 

: a - costs at the institutional levels. . OO | Oo ° 

os (£) Continuation of the strong, historical relationships with | so 
| | county governments and other state and local agencies, thereby. _ ) ) 

| _ continuing to extend the capacity of our universities to | 
| — resolve problems and improve our society. - 7 

| | (g) Enhancement of the general faculty understanding of the _ a | 
7 | 7 _ Extension function, so that appropriate recognition may be | | 

| | | given when personnel questions are being reviewed." | . a 

oe - Based on these assumptions, the Special Regent Study Committee on a 
: Extension recommends that the Board of Regents: on | oo, | 

: | 1. Reaffirm the historic commitment of the UW System to the a . : | 
Wisconsin Idea. The extension function is essentially one of _ 
utilizing university resources beyond the classroom for the | | 

oe | benefit of the state and society at large. The university has _ 
| | a long history of success in seeking new ways of serving the a 

| _ citizens of the state. The decade of the 80's, with increased | 
a | demand for extension services, will require more institutional | 

. involvement if that expanded need is to be addressed. Institu- _ a 
_ tional involvement and commitment to extension will require that _ a 

| _ all faculty and departments commit themselves to the enhancement ©@ 
- of the extension function as they have to teaching and research. |



a on a 7 32) = oe a | a oe 

, | 2. Resolve that University of Wisconsin-Extension should continue as an us 
©} | | institution of the University of Wisconsin System with the chief | | So 

co administrator's title continuing to be that of Chancellor. (Using the a 
— | authorization to recruit for a "chief administrative officer" previously | Os 

: | approved by the Regents, the Search and Screen Committee is directed to ~ | 
-- proceed as rapidly as possible to seek a new chancellor who might take Oo: 

/ : _ office as early as July 1, 1982.) ees a 7 fo - — 

a _ 3. Further emphasize the University of Wisconsin System's commitment to a oe 
| 7 ss Systemwide, coordinated. extension effort by requesting that UW System | | 

| Administration monitor, from a System perspective, the extension | s | os 
_ programs offered by the institutions of the UW System and review annual | 

/ / ss program plans and budgets, and biennial budget submissions. System 
_— _ Administration will not assume operational responsibility, but any | 

7 unresolved jurisdictional disputes will be resolved at that level. oe oe 

4. Assign the leadership responsibility for program coordination and | - 
| Statewide planning of the UWS extension function to the Chancellor of eee 

| wen UW-Extension. In cooperation with the Chancellors of the other ee ee 
| | | 7 UW System institutions, the Chancellor of UW-Extension shall develop = | 

a : and:maintain a coordinated, statewide extension plan. In this context, oe 
a a annual plans for campus-based noncredit programs within the region Lee . | 

Be _ must be reviewed and approved by UW-Extension in ways that will ensure 
7 7 the needed degree of coordination and compatibility of program offerings | - 

| with institutional mission. - eo ae 

©} | 5. Encourage integration of existing UW-Extension faculty with faculties _ oe 
} ss OF the other institutions of the UW System. Steps toward such ooo oo 

ee _ ss integration should begin as soon as feasible. Any plans for integration = = 
| _ of UW-Extension faculty into campus departments or other units must be © 

) | approved by the appropriate faculty and administrative review bodies of | 
| me each institution involved, be approved by the President's office, and. OE as 

4 oo _ reported to the Regents. In order to encourage greater integration of = 
| faculty and staff in general extension with the institutions, when a =| | 

_.-- position becomes vacant the instructional needs. should be met insofar  —> . 
| as possible through campus-based faculty. Only if the function is one a 

| that cannot be performed within an existing campus academic unit should a 
i | | a general extension position be perpetuated. Further, that the | | 

| _ expression "integration" be expanded, where appropriate, to include the © | 
| concept of bringing together in a meaningful way the campus administra- 

Pe tions and faculties in planning and coordinating their extension a 
| _ efforts and in establishing appropriate planning and programming models. — oo 

es 6. Encourage the use of interinstitutional committees to review existing Ses 
| | _ interinstitutional agreements and to initiate steps toward integration _ 
Ee | of faculties. These committees may also address such issues as needs | . 

| | assessment, program priorities, budget, and personnel decision making | | 
re _ and make recommendations leading to new interinstitutional agreements 

| - between UW-Extension and the other institutions. | | :



| | | ~4 , : a 

7 | | 7. Adopt the model for integration of UW-Extension faculty in | © 

_.. Milwaukee with the University of Wisconsin-Milwaukee as proposed 

— sby the Joint UWM/UWEX Committee to serve as the initial phase for oo 

| | such integration. Implementation should be preceded by full - | 

faculty consideration within both institutions. That a condition : 

- of this recommendation on the UWM/UWEX integration model be that | | 
- an evaluative phase be included which will result in a report to 

| | | the Regents at the end of the 1983-84 academic year. Its purpose ee 

| Oe is to assess the strengths and weaknesses of such integration and | 

oS include recommendations on how to resolve any lingering problems 

* and strengthen and improve extension programming in the Milwaukee | 
| area. | sa Spice ee UEP as aro | | 

| 8. Require that any budget allocation from UW-Extension to an 7 

institution be based on cooperative agreements reached between 
| the Chancellor of UW-Extension and the Chancellor of the | | 

| | institution involved and must be accompanied by substantial and 

| | _ adequate assurance of continued performance of the extension ~ 

| function and fiscal commitment to existing personnel appoint- 
| a ments. Modifications in cooperative agreements occasioned by . 

OO oe required budget cuts or by vacancies due to retirement, death, ee 

: OC or resignation of personnel must not be handled unilaterally, - 

| Se “must be consistent with good personnel management, and be | | | 

| | compatible with the statewide plan for extension. Further, that 7 
Ue | - ultimate responsibility for the budget and positions associated | 

| : with UW-Extension will remain with the UW-Extension Chancellor. — © 

9, Suggest the use of the following criteria in determining the. : 

| oe involvement and best use of resources for the extension function | 

. | - at the various institutions. The seven criteria recommended by | 
| the President's Advisory Group on Extension are: (1) relatedness : | 

a - of mission; (2) acceptance of financial responsibility; (3) com- | 

| oe patibility of institutional and systemwide extension program 

| - priorities; (4) availability of faculty and staff with appro- _ 
oe priate disciplinary competencies; (5) accessibility of a | | 

| So - meaningful clientele; (6) evidence of clear and substantial | 

| institutional commitment; and (7) the likelihood of "minimum © | 

oe critical mass of resources" reflected in a meaningful proportion | 

— of each faculty appointment designated for extension activity. 

10. %In the interest of improving and streamlining UW-Extension admin—_ 

a | istration and enhancing communications, support the internal | a 

oe reorganization of UW-Extension substantially as proposed by the - 

_ -UWEX Joint Faculty Administration Committee and urge the 

| a President of the UW System and the Chancellor of UW-Extension to 

| | | | proceed towards the establishment of a structure by July 1, 1982, a 

| | | which reflects three separate and homogeneous units--(a) general 

eo | extension and special mission programs; (b) cooperative extension | 

a | and special mission programs; and (c) educational communications, 

each administered by a dean or director. Each of the admin- 7 

oo | istrative positions is to be filled through a regular search and 
oo | screen process. UW-Extension should examine each of the program-. | @ 

| | ming and service units either concurrently or following the = | 

| divisional reorganization to determine its viability and the | 

| “appropriateness of its divisional placement. |
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11. Reconfirm its charge that UW-Extension continue to develop and | 

©} expand, through reprogramming and reallocations, the internal | | | 

| | budget and personnel flexibility required to meet changing | 
| | societal needs. The recently developed program evaluation 

| process, wherein every program is evaluated within an eight year 
a | cycle, should continue to have as one of its objectives a | | 

determination whether the program being evaluated is consistent | 

oe with the mission of UW-Extension, does not inappropriately - 

| | duplicate programs being ottered by other state agencies, including 
specifically VTAE and DPI, or more appropriately should be offered | 

| | | | by others. Continued interaction and cooperation between UW-Extension moe 

| and other state agencies are encouraged. oe mas 

| | 12. Support the recommendation of the President of the UW System for 

7 adoption of specific proposals in the report of the Special © 

| | UW-Extension Committee on Faculty Rank and Tenure. (The basic . 
premise of that report is that the concept of rank and tenure | 

7 | continue for community faculty with certain modifications. ) | 

‘ | 13. Make no attempt, at this time, to alter current policies with | | 

ao | regard to off-campus credit courses (ACIS-~3) and that the : 
ee 7 relevant portions of the Regents' 1973 and 1978 policies should 

| * oo remain intact. | : ; | 

| oe As in all organizations, there are problems which need to be Be 
| addressed and resolved in order to improve operational and programming — | | 

efficiency. In many cases, corrective action has been and is being taken 

© | within the UW-Extension organization and others can and will be resolved 
if the recommendations of this Committee are approved by the Board of | 

Regents. The purpose of these recommendations is to establish Regent | | 

_ policy and guidelines and thus a context within which the UW System | 

extension function can be implemented. The details will have to be worked , 

| gut within UW-Extension and between UW-Extension, the other System 

: institutions, System Administration, and, of course, by our faculties. 

: : The Regent Study Committee is not unmindful of the heavy respon- : 

: sibility being given the Chancellors of the UW institutions to work | 

| cooperatively in developing a systemwide extension plan and the specific : 

| | responsibilities given the Chancellor of UW-Extension. It is expected | 
that the concept of a systemwide, coordinated approach to providing 

: extension programming in response to clientele needs will be supported by | | 

os the Chancellors and faculties of each institution. It is essential that | 

, | a positive cooperative environment be established and maintained and that | 7 

: the resources of the state, which are entrusted to the UW System, be ee 

: utilized in ways which avoid unnecessary duplication and excessive admin- | 

istrative costs, and are directed to responding to the high priority needs | 

| of the System and the state. MR | | SS. 

In concluding this report the Special Regent Study Committee on | | 
Extension would like to extend its thanks and appreciation to the many 

| individuals and groups who made written and oral contributions to our | 

_ study effort. The Committee especially would like to compliment the a | | | 

© | administration, faculty and staff of UW-Extension for their patience and | 

| | understanding during the past three years of rather intensive review and | 

/ analysis of their institution and its functions. They provided any and © is 

oe all information requested in comprehensible form. It enabled the | | ce 

2 - Committee to develop a greater understanding and appreciation of the , | 

| - quality of the personnel and the programming which they have historically 7 

| _ provided and continue to provide to the citizens of this state and nation. a



| | | 7 | Oo Se | os Non-Personnel Actions and _ | | 

@ eee Informational Items a | 

a ee oe Resolution: _ - Oe a oe - 

| - ae ‘That the report of non-personnel actions by oe ous 7 
oe si“ ss administrative officers to the Board of Regents and - 

| | informational items reported for the record be = | a 
| ee _ received for the record; and that actions included Ce 

tn the Feport ‘be approved, ratified and confirmed. 

| | | : 7 3/5/82 oe fo a a oe thea. a | .



| REPORT OF NON-PERSONNEL ACTIONS BY ADMINISTRATIVE OFFICERS = 

BOARD OF REGENTS ph a ee OO 
Fs AND INFORMATIONAL ITEMS REPORTED FOR THE REGENT RECORD eg LE ee 

| | ee se 5 March 1982 _ 7 | 7 | os a! 

1. CONTRACTS AWARDED, 

AL UW-GREEN BAY As ag SPAS a VEPs te pol ne 
- : 1. 1979-81 Heating/Chilling Plant Economizers (8006-17) | ae Oe ae 

a VA oes 
| _ Tweet-Garot Mechanical, Inc. - Green Bay = == = $ 45,760.00 a 

: B. UW-MILWAUKEE - ets UE ee 
| 1. 1981 Student Union and Sandburg Hall Energy. — es - a an _ - : 
ne | Conservation (8103-27) ee ee a 

ee a. Heating, Ventilating, Air Conditioning& = == | | ag 
oe Automation of Temperature Control Work (ee 

- __ Wenninger Company, Inc. - Milwaukee = $94,680.00 

| © as b. Electrical Work, 00 | 
pS ‘Roman Electric Company, Inc. - Milwaukee = = . $3,679.00 — 

TOTAL CONTRACT AWARDS: $98,389.00 

aa 1. 1979-81 Harvey Hall Elevator Replacement (8105-07) . os oe 

| a Electrical 7 a 
Oe we oe : C. R. Stocks Electric Company - Eau Claire a $ 4,885.00 

| - b. Elevator | 7 / a ee Te | 

. | a _ Wisconsin Elevator Corporation - Madison : a $68,000.00 | 

TOTAL CONTRACT AWARDS: $72,885.00 

OD. UWEWHITEWATER 

TL 1981 University Center Folding Door Replacement (8103-56) Cpe es oe - 

a AMT Work nee Cee Bn AS ge 
- ree School Interiors, Inc. - Brookfield =» |  $ 5,838.00 — 

IT. CONTRACT CHANGE ORDERS IN EXCESS OF $30,000. Mp gS e en 

A. 1979-81 Primary Electric Distribution System ; PO ce | | 
© a Additions and Modifications ee ee 

‘University of Wisconsin - Madison Ce (Project No. 7802-23) re 

1. Change Order No. 1 (Circuit Breakers Rebuilding): DEDUCT $ 42,334.76 7 

fee . 7 a OB | - Il.4.a. a
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7 SRS OO INE IE IIIS. ACY, ROSTZ Un 
TIT. REPORT OF ACTIONS TAKEN (MEMOS OF AGREEMENT). = Ye 

OAL OA Memorandum: of Understanding. between UN System Administration and the Department 
of Employment Relations has been signed by the Vice President for General Services \, 

chee January 8, 1982, which provides for the exchange of a System Personnel. Administra- A 
os | tive Officer 2 for the period January. 11,.1982 through April 17, 1982, unless ees 

| ‘terminated or modified in writing by mutual agreement of the signatory parties _ cee 
= prior to that date. During the period of the Memorandum, the individual covered 
a will work as see eke PMA oe Re hare ne he eee ae ue go 
P-Wa blMe. \  acince W\ UWSP Phundacgy e FOC 44208 Treeha yen proper by -4F7-2006 

ey SP By iskds 95 V06 to ASF W-SP_FEVUNAKE DIL ifavec AGO Se tie, ak re 
_ -B. The lease between the University of Wisconsin - Stevens Point Foundation and the — aS 

| University of Wisconsin - Stevens Point for use of the Treehaven property (960 a 
ls contiguous acres of land located in Township 35 North, Range 7 East, Town of King ro 

an _ and-Township 35 North, Range 8 East, Town of Harrison, Lincoln County) for the | - 
| UWSP Natural Resources summer program has been signed. The term of the agreement 

| 4s duly 1, 1981 through. June 30, 2006. oo o | 

a C. To Be Published by UW-Press: | ee oe | fe ES — a ae oe 

“Substance Under Pressure: The = = ~~~. Betsy Draine OO 
oe _ Novels of Doris Lessing™ = (Mary Elizabeth Draine) 

eS "Retirement Practices and Federal | ae ee oe @ 
) | Intervention: The Case of Higher == = ~~ .W. Lee Hansen & | 

_. Education and the AADEA" oe Karen C. Holden oS 

fs “Spanish Captives in North Africa = | ee > oe 
_ in the Early Modern Agey ED Ten Friedman — /\ me 

“Contemporary Industrial Relations =# «= | ks | Oo 
Oo in Japan" ; eo EI Taishiro Shirai, ed. Ce 

- "The Pacific Alliance: The United = 
- States and Japanese Trade Recovery, 2 | 

oe 94T-T95AB | WT Tam S. Borden |



» iV. REPORT OF ACTIONS TAKEN BY THE STATE BUILDING COMMISSION ON 28 JANUARY 1982, AFFECTING — 
@ | THE UNIVERSITY OF WISCONSIN SYSTEM. 3 

| UNIVERSITY oe PROVECT ACTION 

Te «SC UW-GREEN BAY: = —s Requested allotment of $48,000 of = = DEFERRED. | 
| ee ee ee «State Bullding Trust Funds to plan, — Sey ont elgg tee 

Oo ee Wo) oe bid, and construct the 1979-81 Sound — _ ne 

Pe | Condition Classroom Walls project. OS 7 . 

2. UW-EXTENSION: = —— - Requested allotment of $32,500 of = =  — — DEFERRED. 
Oo | - ee Capital Improvement Fund Earnings ee a a oo 

| : te optan, = =«6bsd, = =«0and = construct a. ee - | 

: oe . 498182 Extenston Bullding Alr fat Ee cag os 

en - | wo Handling Improvements project. = = | ee 

a 3. UW-LA CROSSE: | Requested release of $7,300 of State APPROVED 

: ge eS . Bullding Trust Funds - Planning and © using $238,500 

oe  guthority to plan, bid, and = 1981-83 SBTF-MPA. | 

© - es construct the 1975-77 Physical | ee cae 

PO Sa ea Education Fleld Development project, is woe 
eS for an estimated total project cost oe | - 

—— RE ee of $238,500. ee a a ooo | 

ae a | | nn | . _. i pe ee | oo 

4. UW-MADISON: - Requested approval of Final Plans & ~~ APPROVED 
MOS - Specifications and authority to bid = at = $9,536,000 

A and construct the 1979-81 East | Increasing | the 

oe 2 7 oe -  . Campus Physical Education Bullding : $120,000 GFSB-AEDA 

wa! oS | | project, for a total project cost of | (RR) portion of | 

nn $9,5506,0000 the © budget, = by 
pe Pee a es | i ES a ee ~ $30,000, — to” 
moh ee a Po be ee os $450,00000 ae 

Oo ; oe - Requested approval of the Concept &  — DEFERRED | 
eo | | ne | - Budget Report and authority to pre- to February 1982. 

| oo ee pare Final Plans & Specifications, | a ee 

| ae bid, and construct a 1979-81 Energy | Oo woe - 

oo ee Ce Oe Modifications - Engineering Research = , SoS ; 

. Ys . -- Bullding project, for an estimated = - | ne 
| | ak : So _... total project cost of $708,000. ee | a 

| © Bo a Requested authority to Increase the | APPROVED. Se 

O20 Seep ga - budget for the 1980 Walsman Center vad es os 

| _ | Remodeling project, by $23,000, for — oe co 

me — a pevised total project cost of rn es 
| ae a $113,000. | | , 

| ce en oo nn on ee re en ee ene nn nen nnn----- |



oe UNIVERSITY PROJECT So oe ACTION | ae 

- 4. UW-MADISON: == ss Requested allotment of $36,000 of =~ APPROVED. — et 
(Conte) State Bullding Trust Funds to plan, Bo * Oo - 

bd and) construct a 1981-83 Van | a ee 

se Hall Caulking project. © Og 

Se UW-MILWAUKEE: === =~ ‘Requested approval of the Concept & = DEFERRED. EE 
te a - Budget Report and allotment of | a ess 

| $20,000 of State Building Trust OO 7 
a re .: Funds to plan, bid, and construct a wi a Ete oO sige” 

a a | oe - 1981-83 Cunningham Nursing Bullding | 7 
| Asbestos Encapsulation project. = | pr | 

~ 6.« UW-OSHKOSH: | | Requested approval of the Concept & -. APPROVED, | | 
= ss Budget Report and authority to pre- | oo ee 

vee Oo pare Final Plans & Specifications, ee a | 

Oo SO bd, «and «construct the 1979-81 | fae oe - | 
cee . oe - ‘Handicapped Access Improvements / Pa - - | 

- - a project, for an estimated total Oo se a 7 
| ae | | project cost of $107,800. et ee ee we 7 a 

Requested release of $5,000 of State = | St 
vs , Ee - Bullding Trust Funds - Planning for = APPROVED. a 

| ae the preparation of Preliminary Plans oe | 
Boe oo | — & Specifications and a Concept & © | Oe 

Og re ‘Budget Report for a 1981-83 Kolf © | ne | a | 

ae 7 Physical Education Bullding Exit 2 | - : 
| Ramp Repairs project. 22 2 22 a _ 

7. UW-STEVENS POINT: = Requested approval of the Concept & - ~~ APPROVED. 
a | | OS - Budget Report for the 1981 South = | | | 

ee Hall Asbestos Removal project. | ee - a 

OC oe | -. Requested approval of the Concept & APPROVED, 
| | Budget Report and authority to pre- | - | OS et - 

Bee | pare Final Plans & Specifications, ae | 2 ee ae 

oe bid, and construct a 1981-83 College | 
| Oo | o f Fine Arts Asbestos Removal/Encap- SO “ 

| | — gutation project, for an estimated oe OO - 
- a . total project cost of $91,000. SEL ERS BR re, 

8. UW-STOUT: Requested authority to renew. the 7 _ APPROVED. a 
| . tease for 16,086 SF of classroom and | Oo | Pe 

| SO | . office space from 1 July 1982 to 30 | eg ce A



ag RE ee ee Pe TRE V- 3 | 

UNIVERSITY == PROV ECT | ACTION 

| 9. UW=SYSTEM: = ss Requested allotment of $66,500 of | = ~~ APPROVED 
UW Eau Claire. = Capital improvement Fund Earnings - at $53,600, — 

—  UWeba Crosse = =—s Energy Conservation Allocation funds = deleting the UW-La | 
UW ME waukee | to plan, bid, and construct Green- | Crosse project. : 
We Stout house. Insulation projects, on the = ee 

UW-Madison === Campuses at UW-Eau Clafre, UW-lLa | ae os 
a Art ington | Crosse, UW-Milwaukee, UW-Stout, and a a Oo 

ee Experimental = at the UW-Madison Arlington Experi- | | 
arms mental Farms. oe | a a Rae oh 

- 10. STATEWIDE: DOA presented report on the study | - APPROVED. — | 
- - | and recommended course of action ee, | | co 

s , | ce es related to asbestos In State | | USE aT aie 
ae FS pubidtings. a ye ns ee 

a NOTE: = = =  ——— ENFORMATION. RELATING TO COMMISSION ae | 
a ee — - RECONSIDERATION ACTIONS ON DEFERRED | (EE Os 

oa eee - . QWETOED) 1981-83 CAPITAL BUILDING © Bars 
| @ | OS PROGRAM PROJECTS, WILL BE PROVIDED | | | os 
a | OS UNDER SEPARATE COVER. Be Eo .
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