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THE HONORABLE BOARD OF SUPERVISORS
WINNEBAGO COUNTY

¥r. Chairman and Gentlemen:

Following is the annual report of the Winnebago County
Agricul tural Committee. This report entails the activities of
the County Agrioulture Agent for the period November 1, 1941
to October 31, 1943, The personnel of the Agrioulturli Commi -
ttee 1g as foilowa:

Frank Bartlett, OChairman
Miss Eva O, Monson, Secretary
J. F. Ehea
R. W. Harness
. Franklin Neuschafer
R. B. Pallett, representing the College of Agriculture
Robert C. Heffernan, County Agriculture Agent

(Rote: for a part of the yenr Van E, Jackson was a
member of the committee)

By law it ies the responsibility of the Winnebago Oounty
Agrioulture Comnmi ttee, cooperating with the Wigconsin Oollege
of Agriculture and the U.S. Degtnrtment of Agriculture to plan
and direct the activities of the County Agricultural Agent.
This is a difficult job because a program must be planned to
serve ag many of the form families in the county as posesible,
Winncbngo County has within it's boundaries npproximately 3700
foarm unite., The interests of these farm families is veried., To
atteupt to build a progran to wecet their needs, requires a great
geal of knowledge of the problems on the farms and in the farnm
' Ome B.

The Minnebago County Agriculturnl coumittee to better
understand these problems has for the second year asked for the
advise and suggestions ¢f the Oounty Program Planning Connittee,
This procedure i1s important for two reasons: First, the view
points of the agricul tural lehders - both men and wonmen within
the county - is secured and can be used as a basis for building
a couhty-wide extension progran., BSecond, "hen the County
Agriculturnl Oommittee uses suggestions from this committee the
progrrn adopted for the county agont beconee o part of the or-
ganizations progran which these leaders represent. The part
that this progran planning counittee playe is best represented
by the following diagram;
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l oomvgﬁ AGENT|
Activities directed by
Agr'l, Ooﬂutoo

AGRIQULTURAL COMMITTEE

Invite a Planning IOommittoe to advise
with them on Oount)y Agent's Program,

PROGRAM PLANNING COMMITTEEZ MADE UP
OF ON'E MEMBEIR FROM EACH OF THE RURAL
ORGANIZATIONS IN WINNEBAGO COUNTY

Oounty Homemakers
Four-H COlubse
Vocational Agr'l. & Home Eoonomics
Fruit and Garden Growers .
Beekeeperg Ass'n, ,
DHIA Co-op
D.H. IIA. no. 1 o
Holetein Breeders -
Horee Breeders ass'n,
Winnebago County Granges
Rursl Cooperatives
Young Voters Association of County
Rural &chool Teachers' Association
Poultry Association
Dairy Plant Operators Ags'n.
Federa’ Land Bank Agsociation
Farm feourity - TPA
Agrioulture & Home Economics Teachers
Crop Erceders Association
Swine Sreeders Ase'n
o Tmmuy Breeders Ass'n.

Make suggestions on Oounty
Agent'sg Prograr of Work

AGRIOUL .TURAL COMMITTEE
Agriculture oomltteJ considering these

suggeestions -~ Formulate Oounty Agent's Progeam
[OoUNTY A m'rks PROGRAM |
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THE COUNTY AGENT'S PROGRAM AS ADOPTED FOR 1943 I8 AS FOLLOWS:

Major Problen

1. Rural Youth

3. B80il and Crop
Inprovenent

3. Dairy Improve-
ment

4, Farm and Home
Managenent

OTHER WORK

Phages of Work
4-H Olubs

Weed Control

Pasture Improve-
nent

Goals

500 members.

More project instruction
Wieer selection of projects
Emphagize calf, garden,
food preservation, Attempt
to enlarge clubs,

More project help for
leaders.

A demonstration farm
in every town

8 demonstration farnms

Cormercial Fertilizer 12 demonstration frrus

Soil Testing

DHIA

Artificial In-
senination

Dairy Management
Quality Milk

Farm & Home Acots.

Clothing Construc-
tion

Hore Improvement

Nutrition

Defense Production

Poultry Improvement

Provide whole farm service.
850 memberes
Education and sign-ip

Series of meetings
Beries of follow-up ntgs.

45 farns

550 women

Three homemaker's
interest groupe
School lunches through
honenakers

Ag needs require

Through schools for uen
and wonen

Also work with organizations as required,



P )
In reviewing the activities of the County Extension Agent
thies paest year the program as originally adopted was changed consi-
derably because of the numerous war activities.

In developing and working out the County Extension Progran,
it 1s well to conelder the fact that the Oounty Agent enliste
the aid of at least two groups of people.

The first gro:g is the officers and members of the rural or-
ganizatione within the county. The munty agent has found that one
of the most satisfactory ways of promoting the various activities
of hig office is through well-organized groupe of farm people,

Farm orgnniszatione are usually formed around certain agriculture
interests and when progrems affecting thege interests are pronot-
d these organigations are willing to help in every way possible.

e county agent estimates that there are approximately 300 0ffi-
cers nnd directors of rural or%anisationa that help in a year in
carrying out the various activities of the County Agent's Office,
Organizations in Winnebago Oounty which cooperate with the County
Agent in the ocarrying cut of hie activities are represented by
the membership of the County Planning Committee,

The second large group of workers cooperating in carrying out
the County Agent'e activities are the agricultural specialists.
Winnebago County extension is served by specialists from the
Collepe of Agriculture, the U, 8. t. Of Agr'l,, the Btale Dept. of
Agriculture, the Wisconein Dairymen's Associations, and various
other or~anlzatione such as breed assooiation groupe, and many
nthers, «

This last year 51 specialiste worked a total of 136 days in
Tinnebagn County. These men are specialists in their field.

an Srg]ec} 8 Spen
0@ Niener alry Inspector
0. L. Kuehner Orcherd Specialist 8
Georne Humphrey Aninal Husbandry 3
A. 0. Ocllentine Dalry 3
Milo K, Swanton Secly, of Wie. Council 1
of Agr'l.,
E. O, Freund Farn Security Fieldnan 3¢
R, B, Pellett Exteneion Specinlist 7
Loring Hanson Goncrete Engineering 3
Portland Qement Ass'n,
Dave Nusbaun Dairy Inspector 4
George Werner Dairy Feeding ]
E, E, Helger Aninal Husbandry 3
I. F. Hall Farn Managenent 3
Leuis Zahradka Tri-Ocunty Breeders Ass'n, 1
Dr. Osborne Tri-County Breeders Ass'n. 1
John Reedal Fieldman for Jersey 1
) ‘ug‘ttl. Odudb
Max LaRock gh iﬁin; Enzineer 3
James Gwin lief of Bee & Honey Dept. 1
gtate Dept, of Art'l,
George Bripie Tonomy 3
R« E. Vaughn Plant Patholony 3
F. OQumnin;e .Grain Inspector, USDA 1
A, E, Pillny Entonwology 5
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E. D, Binghan Fruit Grower 1
Dr, V. 8, Largen @itate Veterinarian 1
Martin Anderson Rurzal Socilology 1
Roy T. Harris Dalry Specialist 1
John Broker gec'y, Federal Land Bank 1
Ralph Halliday Entorology 1
Gladys Stillman Ext, Nutritioniet 1l
Harold Hill State AAA Oomnmittee 1
Paul Phillips Siochemistry  §
Floyd Duffey Machinery engineer 1
Georie Britts Wisconein Guerngey Breeders 1
Robert Geiger Fieldman for Naticnal 3
Holstein Association
R. W. Stuubor Wisconein Dairyuen's Ass'n, 1l
J. Reynolds Wis. Dept. of Agr'l, 1
C. B, Combe Garden 3
J. B. Hayes Poultry Specialist 1
Je O, Duslaff Hone Econonics 1
Rufus Runge . Federal Land Dank 1
L. G. Kuenning Chief of Dairy Dept. 3
E. Doyles Specialist - Crop-Saver Co, 1
R. J. Schaefer Dairy - Holstein Ase'n, 1
R. Figher Marketing - Dept. of Agril. 3
M, A, Schaar Econonigt 1
0. R. Zeasnan S0il Conservation 3
H. J. Rahmlow Sec'y., Wis. Horticulture 1
Society
W. E. Clark Agrioultural Extension 1l
H, H, Smith State U,8. Bmployment Service 1
Merle Richardeon Marteting - gtate Dept. Agr'l. 1
Jerry Wade Dalry: Inspector 1
Professor Harden Economigt 1l

The county t bLesides onnnt.tng the aid of rural organi-
zations and specialist previously listed has the complete coop=-
eration of the newspapers and many civic groups.

The county agent's job is to get the latest information on
agricultural problene to the fnrumers of the county. This is
done by news releases, rndio, circular letters, demonstrational
neetings, result demonstrations, ~dditionnl meetings, individual
letters, individuel form vieits, office calls, work %hrough
orgnanized . roups and exhibits. I am going to present some of the
hiih 1lichte of the years activities. In presenting these activi-
ties, 1t will be noted that much of the work of the county agent's
office hes Deen directed to the war effort, It is the prediction
vf the County Agent that war activities will enlist practically
100% of the County Agent's time next year, With thnt view point
in mind part of this report will be given over to the problens
nresented to Winnebago farners as a result of the war,



Pays Devoted | Meetings Nows ~CTircular |Farm Bulle- |
Project to Project | held Articles letters |Home | Radio tins
Boﬁﬁ'_é'ﬁom-concerning on od TO isits Distri-
Agent ist Project | Project Mailed |Made buted
Livestook Diseasq 440 14 4| 104 | 36 26
Farm Loans 4,53 | 24,0 1 2 9 115
War Service 24,8 | 240 39 21 427 42 1 1574
Dairy 64,1 | 37 ..5 50 69 3467 217 951
Cereal Grains 346 440 3 8 1 |1714 50 215
Soils 12,1 1,0 8 45 258
Fertilizers 35 1 3 1 120 23 126
Fruit 15.8 | 1147 26 a0 |16 [2328 |es | 2 |a1sa0
4-H 21.9 14 S 1 14 66 16 566
AAA 1044 | 143 9 2 17 52
Swine .39 2 17 8e
Woeds 506 | 140 9 74 366
Poultry Sel 1,0 1 17 : 57 137
Bees d | 10 1 8 | 764 6 1000
Boef 8 | 10 10 19
Hordes - 10,5 | 10 9 5 | 212 | 39 1 36
Agrti, Engineering 8.4 5¢5 4 9 90 23
i




ays Devoted licet ings News Circular | Farm ) s
Project to Project held Articles | letters | Home tins
ounty ppecial-concerning on o Visibg |Radio| Distri-
Agent | ist Project Project Mailed | Made buted
Farm Menagement 248 360 7 86
Feeds and =
reeuing 648 1,0 20 19 3| 3832 52 1776
Legumes 1.7 1,0 5 9 32 40
Gardens 9.8 4,0 7 10 4| 251 58 630
Radio 4,3 - 6
Insects 2.3 440 7 24
County Fair 940 240 7 2 56 15 3
Commmity
© Activities -9 1 9 3
Administration 37¢6 | 1440 28 7 - 9 88 5
Unclassified 10,0 S0 19 2 3 111 36 2 360
TOTAL, | 282.8 |126,0 | 229 263 63 13499 {219 26 | 5960
MISCELLANEOUS DATA
Days spent in field 19642
Days spent in off ice 93 o4
Miles travelled 20,000
office ¢ alls 122'7
Field Interviews 4424
Personal letters 1617
Telephone calls 697
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A Line or Two on Some of the Highlights of the County Agent's
Y=ars Activitiees:

Cersul Grains- ;
149 farmers attended a meeting to discuss better btarley
and small graines.

Hoilse-
Maintained oomgleto soil teeting service, testing 1540
saaples of soil.
30 complete farm analysis reports were made,

Fruit-

County held first apple show- three days- Nov,7-
8-9, 1941, Oshkosgh., Excellent exhibit of county
frult- 31’ exhibitors. Every variety of fruit pro-
| uced in dounty in display. 1000 people vieited

¥exhibit,
Spray ring fruit highlight of the county fair fruit show.

County Spray rings No.I and No. II combined to form County
Orchard Spraying Cooperative,

Better home fruit stornges encouraged, Demonstrations and
individual form visite to interested producers.

Beeg~
Beekeepers cooperated with fruit growers and held a 3-day
Honey Show Novermber 7-8-9, 1941.
Fourteen exhibitors showed honey and honey products.
1000 people visited display,
Program started in county to increase honey products for
war purpOIOI.

Wecodg~ '
: 3,100 pounde sodium chlorate distributed throughout county
for wecd control.

Avo‘o -
3488 partioipated and asgked for inspection in Federal Farm
Progran,

Through soil building grnotioes of farn progran, farrners
in the county applicd 33,500 tone of lime and 1,337,900
pounds of commarcial fer%ilisor.

Agricultural En 1neer1n§-
Several ooo%lng tank and nilk house deionstrations held,
Two sets of adjustable cooling tank forms made avallable.
t0 Winnebago County farners.
135 farmers attended all day farn building nccting.

Cormunity Activities-
Alded in maintaining epproxinately 30 rural ofgnnigations.
Acted as secretary of many of these groups.
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}15', ,hﬂqﬁhxg,”reods and Feeding ‘-~*h””
Feodr and feeding meetinge held in every township in the T

counily by especially trained local leaders.

eviel Teceds and Feeding handbook prepared by County Agent on
elnpliec nmethods of balancing rations.

350 farmers attended Feeds and Feeding schools.

Meotings held with bankerr and feed decalere %o encourage farm-
ers to buy feed wheat.

County Agent carried special prog?am to encourage farmers to

take advantage of government feed wheat- seversl hundred feed
wheat folders distributed,

Gardens-

Victory garden demonstration held fur ncighborhood Garden
Leaders.

Fourteen Victory yarden démonutrations conducted for rural
school nerbers and 4-E olub memberes.,

gpioial display of victory gerden products highlight of county
F!.I.

Four vegetable etorage ncetings held throughout county for
arden and nutrition volunteer war leaders, Nearly 100% of
enders responded and carried information back to their hone

community,

Legumne g-
w1nneba§o County alfalfa crop is threatened with alfalfa wilt,
To check, county has resistant varieties seceded in infected ' °
fields for trial- results are favorable.

Radio~
Oounty Agriocultural Extension Office started regular weekly
broadcast cf County Farm and Houe program in February over
radio station WOESH,Cchkcsh, Woekly broadcasts of local,state,
and naticnal news ecch Saturday, 13:45 tc 1:00 P.M,

Ingecte-
Two demonstratinn neetinge on oorn borer and ite control held.
Dencnetraticn on plow adjustment which helps in plowing under
trash. 160 farners attonded,

Pesture Improvenent-
Dencnetration meetings and result infonration given out on
four renovated pastures in County-~ Ten to twenty tincs as
rnuch feed an acre on rencvated pastures as on the unrenovated.
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Horses-
Annual Ooclt Show in Octcber, 1943 set a
new high in quelity and numberg - 136
head of coltes and horses exhititau-
Tinnebago Oounty has established a reputa=-
tion as hawini the best show of 1its
kind in the Middle West.

Dairy-

Dairyien voted to affiliate with the Tri-County Artificial
Inzenlnation nin§ at shawano, County boerd of six directors
elected, Today Winnebage County has 44 dairymen receiving
hie service,with approximately 600 cows signed up.

Ta Januery, D.H,I.A, #1 held serviceable bHull sale- 13 bulls
s80ld for average of§l39.17

T™vo mase meetings held in February to explain artificial in-
genination organization.

In February, D.H.I.A., Coop held dairt bull and heifer sale.
Twelve junior bulle and heifers consigned as 4-H prospects.
All sold to 4-H olub members for projects. Eleven serviceable
bulle sold for average of $133.00

Winnebego County D.H.I.A. Coop membership reaches 3687 members
testing nearly 8,000 cows monthly.

Tive holatein herds in Winnebago County were officially classe-
1fled for type.

Holstein, Guernsey associations combined and held tcur to Pabst
Farme. Iacluded inspection of herds end building and orop
managenent,

D.H.I.A. #1 Berviceable bull #ale held on October 13, 1943,
Bulle snold for a new high average of $193,50, high bull $510,00

Quality Milk~
Dairy plant operatorse ozganised Novenmber 18, 1941, Assoclation,
aftor membership drive, has 38 members., Association orgenized
to prormote the productlon and marketing of quality dairy pro-
ducts in Winnebago County.

1,100 people attended quality milk refresher nass meetingse in
April, Meetingze ar-anged through cooperaiion of Dairy Plant
Operators aseociation.

Dairy Plant Operatore as part of program gponsored Dairy Booth
at Oounty Fair, Result 38 plants exhibited dairy produots.
Larcect exhibit of Jcunty Dalry products on record. fold cheese
and dairy products in booth, Purpose- aoguaint people with
quality of diary producte produced in Winnebago ounty.
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Farm Management—
Complete Farm and Home management project,
County Agent and Home Agent cooperating with Federal Lend
Benk, have selected three delinquent low income f#:
families in Winnebago County for help. Complete ti . =ad
home management plang have been developed for anci aIu
unit after a careful and detailed analysis of cach unit,
The object is to get these farm units into sufficlent
production so that the debt lond can be eventually eliminnted.
This project is n federal trinl project.

4H

Five boys completed heifer calf pro- A
jecte in cooperation with breeders

by selling calves in sale of yeav-

lings for averago of $107.50 .- calves

raiged by boys from ocalfhood.

':I‘wenty-two boothe ot County Fair were outstanding features
of 1943 Coumty Feir., Each booth told how 4~H members and
4-H Clube are contributing to the war effort.

Victory zarden display at County Fair showed how 4-H Olud
members were solving the home food supply.

4 Olub Cemp at County Fair inorecsed in popularity with
boys department filled to capacity each night.

gtatistice of the 1943 4-H program in Winnebago County:
371 club members
80% Achicvement
30 4-4 Clubs
43 Adult leaders
85 Junior Leaders

4-H Department nt County Frir showed tho following number
of exhibitors in the agricultural clasees:

83 Dairy calves
7 Beef Calves

34 Hogs

34 gheep

58 Poultry
3 Colte

38 Orop

260 Gerden

23 4-H Booths

19 Cattle Showmanship
2 @nine chowmanship
7 gheep Showmenship
6 Horse Shownansbilp
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War Effort-
Oounty U.8.D.A. War Board formed - County Afunt is secretary
of board - members of board are representatives of each
federal agency in Winnebago Oounty. County War Board is
orgunized to ocordinate activities of All rural i szenocles
in wer effort, ;

Aotivities of the U.E.D.A. War Board:

Eeld meetings of blackemithe, welders, farm implement
dealers to arrange plane for getting all farmers to order
farm machinery repairs early., Farm machinery regair blanke
distributed to farmers, other sources of information, news-
paper ads, radio,

Acts on Priority ratings for new and repaired agri-
cultural buildings in the County,.

Set up farm mechinery rationing board,

get deiry truck conservation committee for re-routing
dairy trucks. Goml - reduce mileage traveled 40%,

Set wp committee for registering farm trucks for
"0er+ificnte of War Necessityl.

Conducted three scrap drives,.

Hng ocharge of bonds and stamps sales in rural Winnebago
Oounty.

County Labor Coru:ittee

Winnebngo County Lnbor Committee formed in May, 1943,

Menbership - County Agent chairman with member representa~
tives of A,A.A,, County Peneion Departuent, City Relief
Departnent, County Agricultural Cormittee 6hn1rnen, U. 8.
Ecploynent Office,

Farn Volunteer War Labor Leaders in each ghool digtrict
nnde n house to house survey to deternine labor needs.
Survey completed in July showed county to have nore denand
for farn 1lnbor than any other county in Wisconsin.

130 general workers

500 seasonal workers

Labor Oounittee atterpted to relieve labor situation by ——

Registration of nvailable city workers, Contacted
civic organizations, ete.

Seouzin% of County Certificate for conscientious
objectors,

Becuring lcw income farmers froo cut-over areas of
northern Wisccnein,

High echcol students helped harvest pcas, beets, and
esweet corn,



Results -~ November 1941 -~ November 1943

Seasonel

Pea Workers - 538

Bweet Oorn Workers - 135

Beet Workers -~ 146 g
Single general farm workers - 38
8ingle dairy farm workers 171
Married Oouples - 18
Barvest Hands - 137

ﬂot of Living and Control of {nﬂation neeting held:
ee eld on controling cost o ving., 80 rural and

urban leaders attended, Bpeakers bureau formed,

v —
goun# Agent cooperated with office facilities in four
salvage drives in rural winngbago County.

Oounty Farm and Home Week -
The outstanding event of the entire year's progran was
Winnebago County's first Farn and Home Week grogrm which
was held March 13~14 at Winneconne, In planning this
event, the County Extension Office, the Winneconne Busi~
ness mn'g Agsociation, County Agricultural and Hone
Econoniice ingtructors, and all of the other 36 rural
organizatione in the county helped. The highlight of the
whole progran was the firet honor banquet at whioh time
three farmers from Winnebago Oounty and one wonan were
recognized for outetanding contributions for rural living,

A fttting certificate was awarded these folks at the ban-
que .

The banquet was outstanding in that every rural organization
in Winnebago County wae represented, It was described by
nany as the outstanding event ever to take place in agri-
oulture in Winnebago County., Excellent prograns were
arranged during the week, One of the interesting parts of
Farn and Hone Week was that the Winneconne News, a weekly
paper, publighed a ?eola.l edition of their paper, built
around the Fern and Hone Veek, This speoial edition con-

tained the full three~day progran and had vrite-upe and
ictures of everi organization, This gpecial edition went
3?88 every hone in

Tine bago County which totalled about

-
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7\ — ﬂfmmﬂﬁ) .
‘_‘\

\—\

ol W,
R L RO T W R WAL W R /4



e
Gentlemen:

I have given you some of the statistics and outstanding events
in the county agent's program for the past year, Into all of these
activities has come the grim spector of war - as it must and
should, Prosecuting the war ias our firet job - individually and
collectively - until final Vioctory.

The first and most 1m¥ortant decision for each of us is to
find the place in the war effort where we can be of the most value
and then enter into it with everything we have,

We in iculture know our joh. We know the job that our
country, our friends in industry, and the men in the armed forces
expect of us. It 1e the main Joﬁ of the farmer, and don't forget
it. There are other things that the farmer needs to do to help
win, such as buy stamps and bonds, hunt out salvage and scrap, keep
healthy, and pay his debts. But the first, last, and most importe
ant work of the farmer and his family is to produce the maximum of
essential foods and fibers for our armed forces, allies, and our~
sclves., Food production is of equal importance with the production
of planes, guns, and ships. To emghnuize and to dramntize the
importance of the farmers job and the immensity of it, let me give
you a plcture of what happened just yesterday.

A ship sailed for Ireland - it wasn't a big ship - it wasn't
a small one. It was just an average oor eh:g -- one of many
carrying food to American soldiecrs and their allies around the
world, It carried dried egge, dried and evaporated milk, cheese,
cured pork, lard, flour, and canncd vegetables. Perhaps thot is
not a very exciting cargo to us, but over there, that shig meant
that men could go on fighting that our way of 1ite might be pre-
served, Here is the important point that I am trying to make -
that ship was the groduotion of the above mentioned foods for one
whole year from 3,800 average Ameriocan fnrms,

Shipe like that are eniling every day from our shorcs.
They are the life-line to the allied foroes throughout the world,
The supply of the life~line must be maintained and that job is the
job of our farmers and their families,

The extension agent's job in the wnr has becn dedicated to
helping fnrmers meet the demand of the great struggle. To do 1%,
the County Agricultural Agent, the Home Agent, and the Agricult-
ural Committee have becn instructed to mobilize the fnrm families
in their county along a similar plan throughout the nation, The
pattern for this war organization of agriculture has been worked
out by the United Btntes Department of Agriculture and has been
followed in every agricultural scction throught the nation. It
is an organigation set to get the latest information on agri-
culturnl problems directly out to the farmers. It is set up so
that if the authoritics at Washington need information, informa-
tion can be colleocted frcm tho individual farme and funnel back
through the County Agent's Office tc the Federal Department, It
is 80 organized that in oase of any emergency in agricul ture the
infornfation can be gotten out immediately. The crgenizaticn to
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help carry out agriculture's part in this war effort is known as
the Volunteer War Bervice Neighborhocd Leader Plan., This plan was
developed in Winnebasgo Oounty through the ocooperation of the
County Agent, Home Aient Agricultural Committee, and the towm
chairmen, who appointed the tomship leaders in June.

DUTIES OF VOLUNTEER WAR SERVICE LEADERS

An effective working V.W.8. organization depends upon a clear-
ly underetood divigion of responsibility and duties of the various
geople working in the program. The following is a suggested clase-

faction of the duties of the various leaders and committees.

County Ag§1ggltural OCommi ttee
.« Adviee W regards to the V.W.8. organization in the

county.

83, Belect the Township Committee members.

3. Replace the township committee members where they no
longer do their work, :

County Extension Agents
. Set up ihe plan In the county, acquaint the people of
the county with ite purpose and plen of organization;
and help it to continue to do its work,
4, Train the township and neighborhood leaders in the
tasks that nre assigned to them.
3. Bervice the people working on the programs with the
necegsary information and materials,
4, lake occasional reports of progress to both townsghip
and local leaders.

ownghip V.W ittee
. BSelec¢ é ne orlood lenders (when there is & job
ready for them to do).
3, Berve ag a leader in one field in one neighborhood.
3. Help the neighborhood leanders to do their job, if end
when they need help.
4. Roplace the neighborhood lesders when they do not
do the work assigned to them,
5. Report on the work accomplished to the county extension
~ office,(Include suggecstions for work to be done.)
8. Represent the county oxtension office in its work in
the township.

nﬂ@hgbm.%_m
» Arrange for mccting in neighborhood--i,e., calling

3, Pags on definite information and literature at any
logical mecting place,
3. Give simple demonstrations when nccessary.
4, Have neighborhood meetings in the home to discuss
news letters and other pertinent Information,
5, Be in a position to refer neighborhood leaders to
;groper autho:'ities for information they nced.
6. Report problcms to next higher unit.
7. Pasa on infourmetion by home vielts--~-grocery stores,
oreameriecs, churches, eto,
8. Bend in reports.

(The Volunteer Lender plan is best explained by the following
diagram, )
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The ooggletion of the farm Volwiteer War Servicce Committees
in the tomneaips and down into the echool district areas, set up
the farm areas of Winnebago County on a full time war basis. Each
tormehip has 1ts owm township committee of five-each the chairman
of a divigion in the war effort. Each of these chairmen have work-
ing under them a Voluntcer War Leander in oach of thoe school die-
triocte. This gives the County approximately 500 Voluntcer War Work-
ers ready to carry out any emergency that arises in agriculture.

Tt ib the opinion of the County Agricultural Agent that this org-
nnization of volunteer rural workers is the basic organtzation
:irou%hdwhioh mogt of the necesgsary years activities will be
direoted,

In closing thie report I would like to suggest a few of the
serious problems that Winnebago County farmers are facing and
must solve if they are to do their share in winning the war, Theee
problems that I am going tc mention are basio.

1, The organization of the Township Volunteer War Scrvice plen is
a caallenge to the extension office and to the farm familios.
It 1s an organizaticn whioch has very definiteo possibilities as
a means of glving help to rural areas. It is definitely an
organizaticn that makes 1t possible for the Oounty Agent, the
8tate and Federal governments to contact 100% of our farn
fanilies., It can be used by the farmer as & menns of notifying
the government of thelr wighes.

3, In past yoars the farmer has beoome more and mere dependent
upon farr machinery to dc his work, Due to the diverting of
nateriale into equipment for the armed forces, a supply of new
farn machinery and eguipnent is going to be elashed to the
rock bottom, This challonges the farmer to the need of oon-
serving the ezgipment that he has at present and making it
last out fcr the duraticn,

3. The preblen of farm nachinery menticvned in number two is going
to bring to the fore-grcund as never before the emphasie on
farn nmachinery repair, The farm labor prodblem is one cf the
darkest of the entiro farn picturesi The Scorotary of Agricul-
turc has cetiaated that alrcady 1,800,000 rural mon have loft
the farm for the armed forcee and industry. This of course has
loft iculture short handed. The farmor nust receive scne
help with hig farm lebor if he is tc maintein the prcducticn
goals set wp. Now plans for solving the farn problem have
been offered but fow scern to have much nerit, Egis ig the nmain
farn preblen, Farmers rust inoreasingly use labor saving de-
vices,

4. A progren nust be adcgtad by farmers tc prevent firee. The
farn fire hazard hes becrno a sericus problon because

a qeiviany e re e
buildings and farm equiprmont destroyed by fire can not e re-
) ge « The Coun gont's office 1g charged w e respon-
) ty this next year of carrying out an extensive fire
proventicn progran throughout cur rural areas.
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The turning in of salvage of various kinde fron cur farus
will be a problen for the duration,

Fron all available sources of information more bonds and stamps
rnust be sold to rural people, The merit of the bonds and

stnup program is well-known, There ie one gnrtioular feature
that I would like to point out and that ie that money in bonde
and stamps will be a very needed reserve for everyone in the
pcst-war ggriod. Our farmers will want this reserve in this
period, e danger is that our low inoome farmers at the
present tiue, who will certainly need thie reserve in the

po st=war period, are not buying bonde and stamps.

The re-routing of the dairy trucke due tc the war effort to
consorve trucks, gas, and.rubber- is partly the farmers prob-
len. The solution of this problen is going to be largely

up tc the farmer.

Fecds nnd feeding of livestock will be a problem this noxt
yenr in naintaining production. Thie wne brought about
largely by the abncrnal senson vhich we have just had, There
is practically no orib corn in the county. Barley was a short
crop. This means that large amounts of concenirated feeds
nust be brought into the county to maintain production,

It ust be remcribered that during this war period while farm
prices are saiisfactory that this is the time to propare for
any gost-war low prices., Thie is the timec to lime and to
fertilige the soils end build up this resource. This will be
an ever inoreasing source of inconme, Also dairy herds should
be tested so that farmers know which are their low roduoinf
cows.1 Thesc should be the ones to ocull out vhen prices begin
to slip.

Tho corn borer, a nenace to one of our most inportnnt oroga,
is with us on practically 100% of the farms. Everyone will
need to take steps to control this pcet and do his share in
cooperating in 2 county-wide progran,

Forners nmust incrense their home production, This includes
vegetnbles, fruit, nnd neats, This will relicve the purchase
of goods from storecs and reclease them for industrial workers,
the army and Lend-Lenese.

The farner and his fanily have a groblen of naintnining
henlth and vigor for the prosecution of their part of the war,

It is the farmers job and responsibility along with their
city fricnde to cooperatc in every way possible to ocontrol
the cost of living and curb inflation,

The farm management progran mist be arranged so that debte are
retired as quickly aeg poseible,

The farmer and all of us rust accept cheerfully the change in
living habits that the war effort necessitates. '

These are difficult tines.- All of us are going to be
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asked to do more with less. The important job is to carry on
our individual work so that the war can be won as quickly =s
poseible, This is going to mean that our various prograne

and activities ms we have known them in the past will be changed
considerably., In uany cases, we are going to have to give up
entirely soiie of the old wmethods »nd the old waye we have done
our job, Possibly this is going to meet with some misunder-
standing among our farmers.

I call upon the Oounty Board individually and colleotively
to help the County Extension Agent and the County Agriocultural
Committee with the tremendous program that they have laid out
for us, Your suggestions and oriticiems will be welcomed at

all tines,
/ﬁgppect ully submitted,
e C A
County aAgricultural’/Agent
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