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Computer lab opens
at IRR Institute

WI.Week 6/28/89
By Patrick Dorn

The UW-Madison Industrial Relations
Research Institute will unveil a new Micro
Computer Laboratory in a dedication
ceremony Friday, June 30.

International Business Machines Corpo-
ration (IBM) provided the equipment for
the facility, valued at more than $1 mil-
lion. In exchange, the institute will con-
duct research over the next three years
into how personal computers can be used
in industrial relations. One specific
project will be to explore how the IBM
Personal System 2 computer can be used
to simulate the long-term effects of indus-
trial relations management practices
upon employee behavior.

The institute’s relationship with IBM is
patterned after similar projects the com-
puter company has at Cornell University,
Purdue and the Universities of Minnesota,
South Carolina, Illinois and Michigan.

“IBM is joining with the University of
Wisconsin-Madison in this project
because of the Industrial Relations
Research Institute’s reputation as a leader
in the area of personnel and industrial
relations research,” said W. E. Burdick,
IBM senior vice president of personnel.

Craig Olson, a UW-Madison business
professor who serves as director of the
institute, said the micro lab helps intro-
duce per-onal computers into all aspects
of the institute’s teaching program.

“QOur faculty will be working to inte-
grate the use of personal computers in
our two-course sequence in industrial
relations research,” he said. “This
sequence provides master’s students with
an introduction to research so they can
be effective consumers of industrial rela-
tions research. For doctoral students, it
provides background for the more
advanced work they need to become
effective researchers.”

A total of 47 Personal System 2 com-
puters, plus associated hardware and soft-
ware, are being donated. At the conclu-
sion of the three-year research period,
the equipment becomes the property of
UW-Madison.

Olson said 27 of the IBM computers are
being used in a computer lab for stu-
dents. The lab has 26 individual worksta-
tions and one instructor’s station that are
inter-connected. Another nine Personat
System 2 computers are reserved for use
by faculty, with the remaining computers
to be used by doctoral students at the
institute.

Founded in 1948, the Industurial Rela-
tions Research Institute enrolls about 65
students in masters and doctoral pro-
grams. Masters students generally are
trained for positions in industrial relations
with unions, government agencies or pri-
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Energy focus of Forum lecture series

“The Use of Nuclear Energy Worldwide"” will be discussed by Tennessee scien
tist Robert Uhrig at UW-Madison’s third Summer University Forum on Wednes-
day, July 5 from 7:30-9:30 p.m. in the State Historical Society Auditorium, 816
State St.

The Forum, a series of eight weekly lectures on “Energy for the 21st Century,”
is being presented by the College of Engineering in conjunction with the celebr:
tion of their 100th anniversary. A cooperative effort with the Division of Summe
Sessions, the lectures are open to the public at no charge.

Robert Uhrig holds a joint appointment as Distinguished Scientist in the Instru
mentation and Control Division at the Oak Ridge National Laboratory and as Di
tinguished Professor of Engineering in the Nuclear Engineering Department at
the University of Tennessee.

His work focuses on the application of artificial intelligence methods, primaril
expert systems and neural networks, to nuclear power plants systems. Prior to b
retirement in 1986, Uhrig was vice president of Florida Power and Light Compar:
where for 12 years he had the responsibility for Advanced Systems and
Technology. i

For a program brochure, or additional information on the 1989 Summer Forurr
contact coordinator George Maxwell, Room 22, General Engineering Building,
1527 University Ave., Madison, W1 53706 (telephone 608/262-2473).

Recent alum crowned Miss Wisconsin

A 1988 UW-Madison graduate has been crowned 1989's Miss Wisconsin.
Kimberly Totdahl, a double major in marketing and administrative manage-

. ment, will represent the state in the Miss America competition. Final judging wil

take place in Atlantic City, N.J. on Saturday, Sept. 16.

Before capturing the Miss Wisconsin title at the Civic Auditorium in Oshkosh
over the weekend, Totdahl took swimsuit and talent preliminary awards. She per
formed Being Alive from the Stephen Sondheim musical, Company.

Totdahl, a native of Racine, entered the contest as Miss Kenosha. where she
works as a gymnastics instructor at’a private club.

Student dies in Navy pool

Michael Fedie, a UW-Madison senior from Altoona, died last Friday in a
training pool at the Pensacola Naval Air Station in Florida.

Fedie, a naval aviation reserve officer candidate, had just completed a drill tha:
requires students to jump off a tower and swim-a short distance underwater. He
was walking out of the pool when he collapsed.

Safety officers puiled him from the pool and administered cardiopulmonary
resuscitation before an ambulance took him to the Pensacola Naval Hospital,
where he was pronounced dead. Preliminary autopsy results indicated the cause
of death was acute cerebral edema. Edema is an abnormal accumulation of fluid.

Fedie, 22, was a senior engineering student a few credits short of graduation.
His special interests were aero- and astronautics. “Mike was a personable fellow,
extremely hardworking and one of our better students,” says Terry Richard, asso-
ciate chairman of the Engineering Mechanics Department. Fedie was not enrolle
in the Naval ROTC program on campus.

University Club elects officers

Margaret Lacy, a lecturer in the Department of English, and Peyton Smith,
director of Outreach Information, are joining the board of the University Club,
replacing retiring members Marv Ebel and Francis Gentry. Officers for the comin
vear, elected at the board's June 22 meeting, are Linda Weimer, president; Joe
Corry, vice president; Dorothy Klinefelter, treasurer; and Mary “Buff" Brennan,
secretary.

Special summer club memberships are available for $30. For more information.
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Release: Immediately 6/23/89
CONTACT: Jan Levine Thal (608) 262-4867

Note to Editors:

Reporters are invited to the Industrial Relations Research Institute's
computer lab dedication Friday (June 30). The dedication will be at 1:30 p.m.
in the new lab, room 4218 Social Science building. A reception will follow in
the Sewell Conference Room, 8417 Social Science.

An IBM delegation, headed by Walt Burdick, senior vice president of
personnel, will be present at the dedication along with IRRI students,
faculty, alumni and staff. For further information, contact Jan Levine Thal at
(608) 262-4867.

INDUSTRIAL RELATIONS RESEARCH INSTITUTE OPENS NEW IBM COMPUTER LAB

MADISON--The University of Wisconsin-Madison Industrial Relations Research
Institute will unveil a new Micro Computer Laboratory in a dedication ceremony
June 30 (Friday).

International Business Machines Corporation (IBM) provided the equipment
for the facility, valued at more than $1 million. In exchange, the institute
will conduct research over the next three years into how personal computers
can be used in industrial relations. One specific project will be to explore
how the IBM Personal System 2 computer can be used to simulate the long-term
effects of industrial relations management practices upon employee behavior.

The institute's relationship with IBM is patterned after similar projects
the computer company has at Cornell University, Purdue and the Universities of
Minnesota, South Carolina, Illinois and Michigan.

"IBM is joining with the University of Wisconsin-Madison in this project
because of the Industrial Relations Research Institute's reputation as a

leader in the area of personnel and industrial relations research," said W. E.

smore~



Add 1--IRRI Computer Lab

Burdick, IBM senior vice president of personnel.

Craig Olson, a UW-Madison business professor who serves as director of the
institute, said the micro lab helps introduce personal computers into all
aspects of the institute's teaching program.

"Our faculty will be working to integrate the use of personal computers in
our two-course sequence in industrial relations research," he said. "This
sequence provides master's students with an introduction to research so they
can be effective consumers of industrial relations research. For doctoral
students, it provides background for the more advanced work they need to
become effective researchers."

A total of 47 Perscnal System 2 computers, plus associated hardware and
software, are being donated. At the conclusion of the three-year research
period, the equipment becomes the property of UW-Madison.

Olson said 27 of the IBM computers are being used in a computer lab for
students. The lab has 26 individual workstations and one instructor's station
that are inter-connected. Another nine Personal System 2 computers are
reserved for use by faculty, with the remaining computers to be used by
doctoral students at the institute.

Founded in 1948, the Industurial Relations Research Institute enrolls
about 65 students in masters and doctoral programs. Masters students generally
are trained for positions in industrial relations with unions, government
agencies cr private sector companies. Doctoral candidates tend to focus on
research, PhD recipients in recent years have gone on to faculty positions at
universities such as Illinois, Iowa, Rutgers, Cornell and British Columbia in
Canada.

Faculty associated with the institute hold joint appointments in a number
of departments and schools, including economics, political science, sociology,
business, law and the School for Workers.
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by Mary Ellen Bell

The UW-Madison Industrial Relations
Research Institute, home of some of the
pioneers of labor relations policy and leg-
islation, celebrates its 40th anniversary
this weekend (Oct. 23-24).

- Alumni and emeritus faculty partici-
pating in a series of workshops will be
honoring a tradition of labor economics
scholarship and leadership that goes back
to the turn of the century.

Industrial relations scholarship, policy
development and professional training
were pioneered at UW-Madison by some
of the early leading lights of the Wiscon-
sin I[dea—Richard T. Ely, John R. Com-
mons, Selig Perlman, Edwin Witte and
Elizabeth Brandeis.

Ely came to Wisconsin shortly after
publishing the first book on labor rela-
tions in 1886 while teaching at Johns
Hopkins University, according to a his-
tory of the industrial relations program at
UW-Madison compiled by Amy E. Fried
and Jan Levine Thal for the anniversary.
Ely then recruited a former student, John
R. Commons, to the faculty here.

_Together, Ely and Commons established
what became known as the “Wisconsin.
School” of labor economics. Wisconsin
labor economists wrote the nation’s first
unemployment compensation law and
worked.for.ether progressive labor
reforms in work place safety, workmen's
compensation and protection of women
and children in industry.

Participants in the weekend conference
will hear leading figures in industrial
management and labor relations during a
series of workshops. They also will meet _
with former institute heads Robben W,
Fleming, IRRI director from 1948-52 and

-later president of the University of Wis- -
consin and the University of Michigan;
and H. Edwin Young, director from 1952-
54 who served as UW-Madison chancel-
lor and UW System president.

Other emeritus faculty scheduled to
appear are Jack Barbash, economics;
Barbara D. Dennis, former, IRRI editor;
Robert Ozanne, economics and school
for workers; James L. Stern, economics,
and IRRI director from 1968-71; and L.
Reed Tripp, director from 1954-64.

Workshop speakers include Thomas A.
Kochan, professor of industrial relations,
Sloan School of Management, Massachu-
setts Institute of Technology; William J.

Colucci, director for employee relations,
IBM; and Lynn Williams, international
president, United Steelworkers of
America.

UW-Madison's industrial relations pro-
grams have provided neutral ground
where labor and management could
meet away from the charged atmosphere
of the bargaining table.

The Board of Regents approved creat-
ing an Industrial Relations Center in
1947-48. The first eight graduate students
were accepted into a degree-granting pro-
gram in 1956.

“One of the great strengths of the insti-
tute is the diversity of the faculty and the

October 21, 1987 —WisconsinWeek .

IRRI celebrates its 40th year ¢
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student body,” said current director Craig
A. Olson.

Current faculty associated with the
Institute come from a number of other
academic departments and schools,
including economics, political science,
sociology, business, law and the School
for Workers.

Student enrollment in masters and
Ph.D. programs offered by IRRI generally
runs between 50 and 60. Students train
for positions in personnel management
in industry or with labor unions, and for
jobs with state and federal arbitration or
mediation agencies. W

Engineers’ Day Dinner set

The UW-Madison College of Engineer-
ing will honor two faculty members and
award 10 distinguished service citations
for contributions to the engineering pro-

fession at the 40th Engineers’ Day Dinner

Friday, Oct. 24, in Great Hall of the
Memorial Union.

Professor Alois L. Schlack Jr., engmeer—
ing mechanics, will receive the 1987 Ben-
]a:ﬁianlth Reynolds Award for Out- -~ ,
standing teaching of engineering A
students. Professor W. Harmon Ray, /
chemical engineering, will receive the
1987 Byron Bird Award for an
outstanding research publication.

Schlack is being recognized for his con-
tinual efforts to provide engineering stu-

dents with a quality classroom education -

and for his development of innovative
teaching tools, including his computer-

aided tutorial system. He has been hon-

ored consistently for his teaching,
including a campuswide UW-Madison
Distinguished Teaching Award in 1982.

Ray's papers on chemical reaction sys-
tems earns him the Byron Bird Award,
given to a tenured college faculty mem-
ber whose publication, research paper or
series of related research articles, patent
or textbook has had pmfound influence
on research.

His papers are widely recognized as
landmark contributions in the chemical
reaction systems area. This work has had
important practical implications for the
chemical industry and in many other

fields involving chemical reactions,
including cancer research, combustion
processes, and chemical and materials
production.

Distinguished service citation win-
ners are: 1

- Steven J. Bomba, vice-president of i
advanced manufacturing technologies for |

‘Rockwell International, Whitefish Bay;

Milton J. Schoemaker, a founder of !
Research Products Corp., Madison; Glenn
W. Bailey, president and chairman of - |
Bairnco and former president of ITT ‘
International, Darien, Conn. and Key
Largo, Fla.; Eugene F. Bespalow, retired
vice presxdent and chief engineer of ;
Choctaw Inc., Memphis, Tenn.; |
Edward Henry Bryan program director
for environmental engineering at the
National Science Foundation, Chevy

. Chase, Md.; Allan H. Clauer, technical

leader, advanced materials development,
Battelle Memorial Institute, Worthington,
Ohio;

- Patrick Francis Flynn, vice president,
research and technology, Cummins
Engine Company, Columbus, Ohio; Ora
B. Morgan, director, Fusion Energy Divi-
sion, Oak Ridge, Tenn.; Arun G. Phadke,
American Electric Power professor,
Department of Electrical Engineering,
Virginia Polytechnic Institute and State
University, Blacksburg, Va.; and R. David
Pittle, technical director of Consumers
Union, Mt. Vernon, N.Y. &
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Release: Immediately ‘ 10/19/87
CONTACT: Jan Levine Thal (608) 262-4867

INDUSTRIAL RELATIONS INSTITUTE CELEBRATES 40TH YEAR

MADISON--The University of Wisconsin-Madison Industrial Relations
Research Institute, home of some of the founders of labor relations policy and
legislation, celebrates its 40th anniversary this weekend (Oct. 23-24).

Returning alumni and emeritus faculty participating in a series of
workshops will be honoring a tradition of labor economics scholarship and
leadership that goes back to the turn of the century.

Industrial relations scholarship, policy development and professional
training were pioneered at UW-Madison by some of the early leading lights of
the Wisconsin Idea =- Richard T. Ely, John R. Commons, Selig Perlman, Edwin
Witte and Elizabeth Brandeis.

Ely came to Wisconsin shortly after publishing the first book on labor
relations in 1886 while teaching at Johns Hopkins University, according to a
history of the industrial relations program at UW-Madison compiled by Amy E.
Fried and Jan Levine Thal for the anniversary. Ely then recruited a former
student, John R. Commons, to the faculty here.

Together, Ely and Commons established what became known as the "Wisconsin
School" of labor economics. Wisconsin labor economists wrote the nation's
first unemployment compensation law and worked for other progressive labor
reforms in work place safety, workmen's compensation and protection of women
and children in industry.

Participants in the weekend conference will hear leading figures in

-more-



Add 1--Industrial relatiens

industrial management and labor relations during a series of workshops. They
also will meet with former institute heads Robben W. Fleming, IRRI director
from 1948-52 and later president of the University of Wisconsin and the
University of Michigan; and H. Edwin Young, director from 1952-54 who served
as UW-Madison chancellor and UW System president.

ther emeritus faculty scheduled to appear are Jack Barbash, economics;
Barbara D. Dennis, former IRRI editor; Robert Ozanne, economics and school for
workers; James L. Stern, economics, and IRRI director from 1968-71; and L.
Reed Tripp, director from 1954-64.

Workshop speakers include Thomas A. Kochan, professor of industrial
relations, Sloan School of Management, Massachusetts Institute of Technology;
William J. Colucci, director for employee relations, IBM; and Lynn Williams,
international president, United Steelworkers of America.

UW-Madison's industrial relations programs have provided neutral ground
where labor and management could meet away from the charged atmosphere of the
bargaining table.

The Board of Regents approved creating an Industrial Relations Center in
1947-48. The first eight graduate students were accepted into a
degree-granting program in 1956.

"One of the great strengths of the institute is the diversity of the

' said current director Craig A. Olson.

faculty and the student body,'

Current faculty associated with the Institute come from a rumber of other
academic departments and schools, including economics, political science,
sociology, business, law and the School for Workers.

Student enrollment in masters and Ph.D. programs offered by IRRI
generally runs between 50 and 60. Students train for positions in personnel
management in industry or with labor unions, and for jobs with state and
federal arbitration or mediation agencies.

i

--Mary Ellen Bell (608) 262-8287
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GE MATCHES EMPLOYEE GIFTS TO UW-MADISON //ﬂli
The General Electric Foundation has given UW-Madison $14,363 to match
gifts given to UW-Madison by GE emp}oyéés during 1986.
GE, which "invented" collggefgiumni gift-matching in 1954, has matched
nearly $25 million to/ig}lég;s and universities by employees and retirees of
the company. : i

-o= il -0~

INDUSTRIAL RELATIONS GRAD STUDENTS RECEIVE UW-MADISON FELLOWSHIPS

Industrial Relations Research Institute graduate students Elizabeth L.
Belling and Karen Oetzel have been awarded Vilas Graduate Fellowships by
UW-Madison.

Belling, of Appleton, and Oetzel, of Madison, both are master's candidates
specializing in personnel issues.

S b =g~

INDUSTRIAL RELATIONS GRADUATE STUDENT HONORED

Susan B. Minihan of McFarland, a master's degree recipient in the
Industrial Relations Research Institute (IRRI) at UW-Madison, will be honored
June 19 by the Wisconsin Public Employer Labor Relations Association for her
research paper on public sector collective bargaining.

The association honors an IRRI student annually with a $250 cash award and
publication of the winning paper. Minihan wrote "The Demise of Collective
Bargaining Activities in the Wisconsin Nursing Associatiomn."”

Minihan earned her master's in December and currently is a nursing
supervisor in the affective disorders/eating disorders inpatient unit at UW
Hospital and Clinics. |
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Release: Immediately 4/20/84

NEWSBRIEFS

LAW SCHOOL CHOIR WILL PERFORM

MADISON--A choir of University of Wisconsin-Madison law school students
and faculty will perform a concert of chamber music including French, Latin
and Easter tunes at University United Methodist Center, 1127 University Ave. .,
Friday (April 27) at 8 p.m.

The choir is called Sui Generis, a Latin legal term which means "in a
class by itself," and is directed by Steve Kuchner, a music graduate student.

The concert is free and open to the public.

=~ =0~ -l

DOCTORAL STUDENT WINS LABOR AWARD

Leslie A. Nay, a doctoral student in the Industrial Relations Research
Institute at UW-Madison, has received an "Award of Academic Excellence" from
the Wisconsin Public Employer Labor Relations Association.

Nay, a native of West Des Moines, Iowa, received the award and a $250
honorarium for her paper on policy issues concerning municipal employment
relations in Wisconsin. It was the first academic excellence award presented

by the association.
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Release: Immediately 2/29/84
CONTACT: Jose Pastore (608) 262-8789
UW-MADISON HELPING BRAZIL CHANGE ITS LABOR SYSTEM

by JOEL McNAIR,
University News Service

MADISON--After 20 years of military-style rule in which the government set
wages for most workers, Brazil is "democratizing" its labor system, according
to a Brazilian labor specialist. In the process, the country is turning to
University of Wisconsin-Madison for technical assistance.

Jose Pastore, a Brazilian who is a visiting professor at UW-Madison this
semester, says the university's Industrial Relations Research Institute (IRRI)
is providing information, training and technical assistance to Brazilian
labor, management and academic leaders. This is part of a two-year, $300,000
assistance program paid for by the Brazilian government.

The government's goal is to institute labor-management bargaining systems
containing aspects of those used in the United States, Japan and Western
Europe, said Pastore.

"Brazil hopes to provide for more realistic and equal wage structures," he
said. The country also wants to increase worker productivity, which it sees as
a key to lifting the burden of its $100 billion foreign debt.

In recent years the Brazilian government set most wage levels according to
a cost of living index. Bargaining between labor and management seldom

-more-



Add 1--Brazilian negotiation

concerned pay, concentrating instead on questions such as vacation time and
medical assistance. '"The bargaining process was just a formality,'" Pastore
said.

But the Brazilian Congress has approved a gradual changeover from
government-set wages to true labor-management pay negotiations to begin next
year. In 1985, the cost of living index will be used to assign 70 percent of
worker wages, while 30 percent will be decided by negotiations within
individual industries. The negotiated percentage will gradually increase
through 1988, when the government is expected to drop out of the wage-setting
picture.

"In order to operate the new system, Brazil needs skills and knowledge
that it hasn't had in the past," said Pastore, a professor at the University
of Sao Paulo in Brazil. The country decided to turn to UW-Madison's IRRI to
provide information and training opportunities to labor and management
leaders, mediators, labor courts and others involved in the bargaining process.

Several Brazilians traveled to Wisconsin last July. While here, they
attended labor classes and mediation and arbitration sessions. They also spoke
with labor leaders, management negotiators, judges, lawyers and
representatives from the National Labor Relations Board.

"They talked to everyone involved in industrial conflicts," Pastore said.
"The first experience was very positive."

Another Brazilian delegation, which will probably include the government's
labor minister, will visit Madison in early March. Another l6-member group is
expected in June.

Industrial relations specialists at UW-Madison also have traveled to
Brazil to assist leaders there. The country recently received 45 boxes of
labor relations books from UW-Madison.

Brazil does not intend to copy the American labor relations system,
Pastore said. '"Labor relations in Brazil are not the same as in this country,"

~more-



Add 2--Brazilian negotiation

he explained. For example, Brazil uses law courts more often than the U.S. in
settling labor disputes, he said.

Instead, the Brazilians are using the university's resource materials to
study how they can apply selected aspects of the U.S., Japanese and European
bargaining systems to their situation.

"We have had a very unequal wage structure in Brazil," said Pastore, who
received a doctorate in sociology from the UW-Madison in 1967. Wages were not
tied to productivity, leaving some workérs vastly underpaid, he explained.

Pastore said the collective bargaining process should help increase
productivity. "When managers grant raises, they will also be asking for
increased output,'" he explained.

Increased productivity, he said, would help an economy plagued by a 200
percent yearly rate of inflation.

it

-- Joel McNair (608) 262-2650
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WISCONSIN INDUSTRIAL RELATIONS ALUMNI TO HOLD WORKSHOP

MADISON--The latest developments in labor and the economy will be
discussed when the Wisconsin Industrial Relations Alumni Association holds its
annual fall workshop Thursday through Saturday (Sept. 22-24) at University of
Wisconsin-Madison.

The workshop will include presentations by professors and alumni of the
UW-Madison Industrial Relations program and other industrial relations
scholars. Developments in international industrial relations, worker
participation in unions, labor market adjustments in a changing economy and
problems with unemployment compensation systems will be among the topics to be
discussed.

All workshop events are scheduled at Union South, 227 N. Randall Ave.
Registration will be from 5 to 7 p.m. Thursday. Friday and Saturday sessions
begin at 8:30 a.m.

The workshop is open tc the public with a $25 registration fee. UW-Madison
faculty and students may attend the sessions free of charge.

###

--Joel McNair (608) 262-2650
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WORKER PARTICIPATION MUST LINK WITH UNION IDEAS, M.I.T. PROFESSOR SAYS
MADISON--Worker participation programs must mesh with more traditional
labor objectives if they are to survive in the American workplace, a professor

from the Massachusetts Institute of Technology said Friday (Sept. 13).

"Quality of worker life" experiments that aim to increase worker
participation in management and on the job have met with some success, said
Tom Kochan, a well known professor of industrial relations at M.I.T. But he
said they must be transformed into processes that also deal with bread and
butter labor issues like wages and benefits.

Kochan, speaking at University of Wisconsin-Madison, said that if the
transformation is successful, the future role of U.S. labor unions could be
markedly changed.

"If these participation programs move to deal with more bread and butter
issues, then the kind of job control unionism that we're familiar with -- the
detailed contracts that specify clear-cut job descriptions -- is going to be
challenged," Kochan predicted. "Agreements will be much more fle#ible, more
decentralized and have much more variable conditions."

Speaking at the annual Wisconsin Industrial Relations Alumni Association
workshop, Kochan, a UW-Madison alumnus, predicted that American labor law also
faces changes as distinctions blur between supervisors and workers.

"The whole notion of exclusive representation is being threatened by the
'quasi unions' that are operating where there is a lot of worker
participation," Kochan said. "Both union and non-union labor must come to

grips with this."



Add l--worker participation

Kochan stressed, however, that participation programs aimed at increasing
productivity and providing "psychological benefits" for workers may not
survive long enough to cause these changes. These programs are often lost in
collective bargaining disputes between labor and management, he said. Layoffs,
changes in management and mixed worker attitude toward quality of life aspects
also cause many of the programs to be discontinued.

"Those (programs) that do make it realize that you can no longer have an
isolated 'quality of worker life' experiment over here and collective
bargaining over there," Kochan said. "There has to be some kind of merger."

Kochan explained that some worker environment ideas strike at important
collective bargaining concepts like seniority and job classifications. These
ideas must be included in the collective bargaining process if they are to
survive, he said.

Worker participation programs generally do not weaken unions, Kochan
claimed. If workers have to choose between the program and the union, the
union will win, he said.

Most unions have not dealt with these aspects at a national level, Kochan
said. This has resulted in confusion as to what the local union's role in
dealing with workplace environment questions should be, he said.‘The
leadership of national unions should provide guidance to local unions as to
which programs "make sense for us," Kochan said.

The Wisconsin Industrial Relations Alumni Association meeting at which
Kochan spoke will continue at the Wisconsin Center through Saturday, September
24.

##4

--Joel McNair (608) 262-2650



Agreement regarding a Program of Training
and Technical Services to be provided to
the Office of Employment and Wages - SES
of the Ministry of Labor, by the Board

of Regents of the University of Wisconsin
System, Industrial Relations Research Ins-
titute - IRRI, Madison, Wisconsin, U.S.A.
as part of the Loan Agreement 1452/BR from
the International Bank of Reconstruction
and Development — IBRD — to the Govern-
ment of the Federative Republic of Brazil

Under this agreement, the Industrial Relations Research
Institute of the University of Wisconsin System, Madison, U.S.A.,
hereafter called IRRI, represented by Professor James L. Stern,
Director, and the Office of Employment and Wage of the Ministry .of

Labor of Brazil, hereafter called SES, represented by Professor

Fernando Antonio da Silveira Rocha, Secretary, agree to the imple-

mentation of a Program of Training and Technical Services in the
areas of employment, wages and labor relations according to the

following clauses:

FIRST CLAUSE: Recipient - The Program will be directed to and ad-

ministered by the -Secretariat of Employment and Wages of the Ministry

of Labor, Brasilia, Brazil.

Duration - The Program will cover a period of two

SECOND CLAUSE:
The

years upon the signature of IRRI and PRODEMO representatives.

duration may be extended by agreement of both parties.

THIRD CLAUSE: Purpose - The purpose of the Program will be to permit

q%iﬁg;he IRRI to provide technical assistance to the Secretariat in the
form of training, consulting, research and documentation so as to

improve the Brazilian capabilities in the following areas:



3.1 - The development of more efficient labor market institutions

in order to produce a better balance between labor supply

and demand regarding such topics: (a) more effective field

employment offices; (b) retraining;
(d) emergency programs for pockets of structural

(e) job creation strategies including Federal

(c) relocation of the

unemployed;

unemployment;
Government programs:
(g) manpower planning to integrate these measures in the

larger economic program.

(f) the proper use of child labor;

Incomes policies and wages policies to deal with infla-

tion, and, at the same time, to maintain social equity.

Aspects of incomes policies which may be investigated in-

clude (a) indexation; (b) "the wage-employment dilemma",

(c) voluntary and compulsory tribunals to regulate wages;

(d) standards of social equity; (e) statistics of cost of

living and labor productivity to guide incomes policies;
(f) improving productivity studies to evaluate effects of

incomes policies; (g) techniques of popular education;

(h) securing participation in the making of incomes-poli-

cies.

Labor relations, looking toward more voluntaristic methods

of collective bargaining and the resolution of disputes

including (a) mediation services; (b) arbitration of in-

terest and rights disputes and other methods of resolving

disputes, and (c) technical assistance to the bargaining

parties including training, information and statistics.

Consulting and training services looking toward the
development of library and documentation facilities in
the priority fields to advance the purposes listed above.



FOURTH CLAUSE: Activities - The IRRI shall provide to the Secretariat

with expert consultation and research on matters pertaining to the
above areas and shall arrange training to be conducted at the IRRI,
other sectors of the University of Wisconsin and other similar agen-

cies, for qualified Brazilian participants to be selected by the

Secretariat. Specifically:

4.1 - The IRRI shall arrange for training programs, normally of
three (3) to six (6) weeks duration and, occasionally as

long as an academic semester. The Secretariat shall

select Brazilian participants who meet the substantive

and language requirements of each specific training pro-

gram.

4.2 - The IRRI shall select and engage professional staff mem-
bers from the Institute (or equally gualified personnel
from other institutions) to provide consultation, trai-
ning or research in Brazil or at the University of Wiscon-
sin for agencies and individuals selected by the Secre-

The consultation will include advice regarding

tariat.
the development of library and documentation mentioned in

item 3.4.

4.3 - The minimum total duration of these services shall be
equivalent to ten (10) personnel-months per year, inclu-
ding a maximum of 1.5 FTE of a Program Coordinator at the

IRRI.

FIFTH CLAUSE: Administration ~ The IRRI Director or his designee

shall serve as the Program Coordinator as mentioned in item 4.3.

The Secretariat shall also appoint a Program Coordinator based in

Brazil.



5.1 - The two Program Coordinators shall jointly be responsible
Schedules specify-

training; the
and the personnel

for the preparation of Program Activity
ing the type of consulting, research or
location and duration of each activity;

included.

The IRRI Program Coordinator will submit to the Brazilian
Coordinator an annual report covering all the activities,

personnel and expenditures of the year.

The Brazilian Coordinator will be responsible for provi-
ding adequate working conditions to the IRRI rendering

their services in Brazil.

Finance - The total cost of the Program shall be

(two hundred ninety seven thousand dollars), to be pro-
in four pay-

SIXTH CLAUSE:
US$297,000.00
vided to the University of Wisconsin, in US dollars,

ments, by the IBRD, upon request of PRODEMO and according with the
(seventy

Loan Agreement 1452/BR. The first payment of US$75,000.00

five thousand dollars) will be due until 30 days after the signature

The remaining amount will be paid in three successive

of the contract.
Each of

payments of equal value with one semester interval each.

these payments will be made upon presentation of a report of the

activities carried out under the contract. The total amount will be

divided, for budget purposes, into two parts as described below:

6.1 - Part I (in the amount of US$195,000.00) is to cover all

costs of professionals engaged by IRRI, including salaries,

fringe benefits, per diem, travel as well as the cost of

the Program Coordinator, secretarial assistance, purchase

of library materials, and communications and indirect costs

all in accord with the Seventh Clause (Budget).



6.2 - Part II (in the amount of US$102,000.00 is to cover training
programs fees and associated living costs as well as inter-

national travel for the Brazilian participantes in accord

with the Seventh Clause (Budget).

Payment of the two sub-projects will be made according to

the following scheme:

- first parcel will be paid until 30
the signature of the contract:
- US$65,000.00 for Part I
- US$10,000.00 for Part IT

(thirty) days after

second parcel will be paid after six months of the

contract's execution:

- US$50,000.00 for Part I

-, U5%$25,000,00 for Part II.

Third parcel will be paid after twelve months of the

contract's execution.

- US$40,000.00 for Part I
- US$35,000.00 for Part II

Fourth parcel will be paid after eighteen months of the
contract's execution:

- US$43,000.00 for Part I
- US$32,000.00 for Part II.

SEVENTH CLAUSE: Budget - The IRRI and SES agree with the following

budget to cover the costs of the Program:




Budget Item* YEAR 1 (US$) VYEAR 2 TOTAL
l. U.W. Services 63,000 70,000 133,000
Salaries, Honorariums & Per Diem
to cover a minimm of 10 man months
per year of professional service
including coordination of this
project. .(a)
U.W. Secretarial Assistance (limited 2,500 3,000 5,500
term employee and/or student hourly
help; estimate includes 9,5%
fringe benefit rate)
Publications (books; journals, etc. 4,000 3,000 7,000
for Brazil)
Cammunications and Supplies 1,500 2,000 3,500
Travel 9,000 10,000 19,000
2. Ministry Professional Staff:
Living Expenses (in U.S.) & Fees 35,000 37,000 72,000
for visiting Brazilian officials,
students and Scholars (b)
Travel 14,000 16,000 30,000
Total Direct Costs 129,000 141,000 270,000
Indirect Costs 10% of DC 12,900 14,100 27,000
141,900 155,100 297,000

TOTAL BUDGET

Funds for item )\ will come from item 3.1 of the 1452/BR Loan

(Foreign consultants).

(a)

Salaries estimated at $5200/months plus 21,4% fringes in
year one and increased by 10% in year two.

ces, honorariums and/or per diem will be paid instead of

salary.

(b)

Funds for item 2 will come from item 3.2
of the Loan (Scholarships Abroad).

In some instan-

Living expenses up to $100/day plus fees to be paid to each
Brazilian project visitor.



EIGHTH CLAUSE: Claims - The IRRI will not have the right to claim

any other additional payments beyond those specified in the Seventh

Clause to perform the services agreed upon by the Coordinators.

NINTH CLAUSE: Procedures - The IRRI, the Secretariat, PRODEMO and

the IBRD shall consult, upon request of any party, regarding any
matter relating to the terms of this agreement and shall endeavor

jointly in a spirit of cooperation and mutual trust to resolve any

difficulty or misunderstanding that may arise.

This agreement will be signed both in its English and Portuguese

versions, which are equally valid.

%/\Z / Z’;f/f/«axza—— ’%/ / A&

e v
ROBERT W. ERICKSON, Director FERNANDO ANTONIO DA SILVEIRA ROCHA

Research Administration-Financial Secretary, Office of Employment
and Wages (MTb/SES)

=
m { St WL o e
Lo oter b o L MR B i e DD PR
JAMES I,. STERN, Director ,>,LUIZ GONZAGA FERREIgéf
dustrial Relations Research ‘ Executive Director
Institute Prodemo

sexaliia, IV 0 SO 21983

Madison, - I N L

This agreement will be registered at the Central Bank of Brazil as

required by the Brazilian Law.
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BRAZILIAN INSTITUTE OF LABOR RELATIONS ‘\

NATIONAL PROPOSAL FOR THE INSTITUTE

The activity of the Institute is to be concerned with Industrial Relations
according to a philosophy that aims at improving the standard of living
workers and promoting a climate favorable to a continuous increase in
productivity, looking toward harmonious national development.

OBJECTIVES

1. To contribute to the increase in knowledge regarding the various
aspects of the national reality including labor relations of wage
workers, rural or urban, in private businesses or public or mixed
businesses, whether national, foreign, or multi-national.

2. To prepare personnel and agencies from the world of work so as to
improve their roles and to perfect their relations, thus to develop

together.

3. To draw upon the national pool of expertise to prepare concrete
proposals for solving problems that arise during the search for
improvements in work relations, departing from a pragmatic view
of the national reality.

4. To develop new ways of looking at these relationships - modern and
professional - seeking equilibrium in economic and social development.

5. To contribute to the formulation of decision-making alternatives
concerning policies of work relations.

CHARACTERISTICS OF THE INSTITUTE

1. Tripartite constitution;
2. Autonomy with respect to the union structure;
3. Relations with the International Labor Organization;

4. Autonomy with respect to the formal system of education, public
or private; ; ;

5. Activity without ideological linkages;
6. Financial independence;

7. National purview;

8. A broad view of work relations and their repercussions in the economic
and social life of the country;



Iv.

v

Organization by means of programs whose objectives, results, costs and
responsibilities are clearly defined;

Flexibility regarding the characteristics of different regions, size

i and stage qf the businesses, type and tradition of relations;

11. Multi-disciplinary forum for debates;

12. Catalizing agent for knowledge and for national experience in the
field of labor relations.

ACUTATION

The Institute shall seek to obtain its objectives by means of:

1.
2.

3.

7-

Promotion of tripartite meetings;
Congresses, symposia, seminars and roundtables;

Research regarding Industrial Relations;

Training in labor relations with an emphasis on union organization,
negotiation and related matters;

Creating a library, documentation, publication of texts;
Diffusion of activities and results;

Interchange of information with similar organizations;

INITIAL PROGRAM

1-

To launch its objectives the Institute proposes a review of available
studies and proposals regarding labor relations in Brazil, discussing
and establishing priority programs for research and training for
participants and professionals. The following subjects should be

given special attention:

a) questions related to labor, unemployment or underemployment,
guarantees of permanency in the job, stability and circulation

of labor;

high

b) wage problems, repercussions caused by inflation and the
variations,

rising cost of living, wage policy, minimum wage and its
professional salaries and manner of their establishment;

c) conditions or work and wages for public servants and for employees

in firms under the administration of the State;

d) factors affecting the productivity of labor;

e) conditions, by which workers are protected, especially concerning
hygiene and safety;



VI.

Vii.
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IX.

e T

f) work of women and minors, forms of specific protection and
situations of discrimination;

g) the rural worker: his union organization, conditions of work

and remuneration;

h) processes of collective negotiation, systems of mediation and
arbitration, as well as grievance procedures;

i) competencies and operation of the judicial system;

j) strike law.

2. The survey shall be executed by third parties, that is, by University
Institutes of study and research and meetings with leaders of business
and of labor.

3. The establishment of the initial program shall also involve the formation
of a library, as well as publicity concerning the Institute throughout
the whole community.

HEADQUARTERS

The Brazilian Institute of Labor Relations shall be headquartered in Sao
Paulo. It shall have its own installation, adequate to accomplish its
ends. It is expected to establish regional offices in the future.

THE DETERMINATION OF THE NAME

INSTITUTO BRASILEIRO DE RELACOES DO TRABALHO (IBRART): Brazilian Institute

of Labor Relations (BILR).

LEGAL .STATUS

The Institute shall adept the form of a non-profit civil Society. The
Council of the Society shall be of a tripartite character. In order to
modify the legal status regarding the purpose, objectives or characteristics,
unanimous consent of the Council Members shall be required.

THE STRUCTURE OF IBRART

The Institute shall have the following organizational structure: Deliberative

Council, Executive Director, Program Coordinators, Executive Secretary.

The Deliberative Council is tripartite, being formed of representatives
labor and business, who are indicated by the various Syndicates or Unioms,
and by the State, in equal numbers. The responsibilities of the Council

are the following:

1.

a) establishment of general directives of the Institute;



il

b) approval of the Annual Plan of Action, including the budget-program
and its alterations;

c) acceptance of affiliates (members) into the IBRART;
d) elaboration and reform of the Institute's internal regulations;

e) approval of the organizational structure of the IBRART, including
the Plan of the Duties and of Remuneration of the employees and

of those whose services are utilized;

f) approval of the contracts made by the Executive Director;

of the Final Report concerning the disposition of the

g) approval
of IBRART, including checking the accounts of the activities.

programs

The Executive Director shall be a professional with appropriate knowledge

n the field of labor relations, chosen by the Council

and experience i
ontinuing in the

for a period of three years, with the possibility of ¢

position. The Director shall be competent in the following:

a) identification and effective coordination of the programs IBRART,
including responsibility for obtaining the objectives established
for the Institute;

b) elaboration of the Plan of Action for each year, detailing strategic
proposals, the programs with their objectives and purposes, personnel
who shall be responsible for them, the results expected, the chrono-

logical program, and costs.

c) representation of IBRART to its associates as well as to national
and international entities of interest to the Institute;

d) contracting the coordinators of programs and their respective teams
within the lines drawn for each program and plan of action approved

by the council;

e) management of the resources allocated within the budget program.
The Coordinators of Programs shall be professionals with knowledge in
the field of labor relations and experience in leading technical
multi-professional teams, to be contracted within the Plan of Action
approved by the Council and for the duration of their programs. The

Coordinators' responsibilities shall be:
a) obtaining the results defined for their programs;

effective leadership over their teams, effective administration of

b)
the resources at their disposition;

c) preparing up-to-date the information for the Executive-Director
regarding the course of activities, including the proposing of

alterations that are judged to be opportune.
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The Executive Secretariate shall be directed by a professional with
great experience in this area, such that he or she may efficiently
offer support to the Executive-Director and to the Coordinators of
Programs. The Secretary shall be competent in the following:

a) effective administration of services required to obtain the
results of the IBRART as a whole and of its programs in particular;

b) maintaining of a list of external services needed to carry out
the activities of the Institute;

c) administration of a documentation center and library of IBRART.

SOURCES OF FUNDING

The funding of the Institute shall come from the following sources:

1.

2.

3.

Contributions of members of the Institute;

Resources established by the authorities competent in budget disposition
within the Ministery of Labor and/or other governmental agencies;

Contracts concluded between the Institute and agencies of international

cooperation.

FORM OF REPRESENTATION

1-

The participation of labor unions, of employer organizations, and of
the State shall be carried out by means of their incorporation into

the Institute as members.

Member organizations are required to pay an entrance fee as well as
monthly dues.

The amount of the initial membership fee payment and monthly dues shall
be decided upon in a vote by the Council.

The participation of the State in the Institute shall be carried out
in the same form and under the same conditions that apply to other

constituent parties.
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WORKER PARTICIPATION MUST LINK WITH UNION IDEAS, M.I.T. PROFESSOR SAYS
MADISON--Worker participation programs must mesh with more traditional
labor objectives if they are to survive in the American workplace, a professor

from the Massachusetts Institute of Technology said Friday (Sept. 13).

"Quality of worker life" experiments that aim to increase worker
participation in management and on the job have met with some success, said
Tom Kochan, a well known professor of industrial relations at M.I.T. But he
said they must be transformed into processes that also deal with bread and
butter labor issues like wages and benefits,

Kochan, speaking at University of Wisconsin-Madison, said that if the
transformation is successful, the future role of U.S. labor unions could be
markedly changed.

"If these participation programs move to deal with more bread and butter
issues, then the kind of job control unionism that we're familiar with -- the
detailed contracts that specify clear-cut job descriptions -- is going to be
challenged," Kochan predicted. "Agreements will be much more flexible, more
decentralized and have much more variable conditions."

Speaking at the annual Wisconsin Industrial Relations Alumni Association
workshop, Kochan, a UW-Madison alumnus, predicted that American labor law also
faces changes as distinctions blur between supervisors and workers.

"The whole notion of exclusive representation is being threatened by the
'quasi unions' that are operating where there is a lot of worker
participation," Kochan said. "Both union and non-union labor must come to

grips with this."



Add l--worker participation

Kochan stressed, however, that participation programs aimed at increasing
productivity and providing "psychological benefits" for workers may not
survive long enough to cause these changes. These programs are often lost in
collective bargaining disputes between labor and management, he said. Layoffs,
changes in management and mixed worker attitude toward quality of life aspects
also cause many of the programs to be discontinued.

"Those (programs) that do make it realize that you can no longer have an
isolated 'quality of worker life' experiment over here and collective
bargaining over there," Kochan said. "There has to be some kind of merger."

Kochan explained that some worker environment ideas strike at important
collective bargaining concepts like seniority and job classifications. These
ideas must be included in the collective bargaining process if they are to
survive, he said.

Worker participation programs generally do not weaken unions, Kochan
claimed. If workers have to choose between the program and the union, the
union will win, he said.

Most unions have not dealt with these aspects at a national level, Kochan
said. This has resulted in confusion as to what the local union's role in
dealing with workplace environment questions should be, he said. The
leadership of national unions should provide guidance to local unions as to
which programs "make sense for us," Kochan said.

The Wisconsin Industrial Relations Alumni Association meeting at which
Kochan spoke will continue at the Wisconsin Center through Saturday, September
24.

#E4

--Joel McNair (608) 262-2650
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CONTACT: Sally Probasco (608) 262-9889

WISCONSIN INDUSTRIAL RELATIONS ALUMNI TO HOLD WORKSHOP

MADISON--The latest developments in labor and the economy will be
discussed when the Wisconsin Industrial Relations Alumni Association holds its
annual fall workshop Thursday through Saturday (Sept. 22-24) at University of
Wisconsin-Madison.

The workshop will include presentations by professors and alumni of the
Uw-Madison Industrial Relations program and other industrial relations
scholars. Developments in international industrial relations, worker
participation in unions, labor market adjustments in a changing economy and
problems with unemployment compensation systems will be among the topics to be
discussed.

All workshop events are scheduled at Union South, 227 N. Randall Ave.
Registration will be from 5 to 7 p.m. Thursday. Friday and Saturday sessions
begin at 8:30 a.m.

The workshop is open to the public with a $25 registration'fee. UW-Mad ison
faculty and students may attend the sessions free of charge.

###

-=Joel McNair (608) 262-2650
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ATTENTION: Sports Editors

CONTACT: Diane Pladziewicz (608) 262-1473

DIRECTOR OF NFL PLAYERS ASSOCIATION TO SPEAK

MADISON-~-Ed Garvey, executive director of the National Football
League Players' Association, will speak at the University of Wisconsin-Madison in
8417 Social Science Building at 12 noon Friday (Oct. 30).

Garvey's topic is "The Bargaining Demands of the NFL Players'
Association." The speech by Garvey, a UW-Madison alumnus, is sponsored by the

Industrial Relations Research Institute and is open to the public.

i
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Release:

UW-MADISON NEWS BRIEFS

COLLECTIVE BARGAINING STUDY ISSUED

A major study funded by the U.S. Labor Department that looks at collective
bargaining in 10 large industries has been published by the Industrial Relations
Research Association (IRRA) headquartered in Madison.

Eleven authors, including two UW-Madison professors, contributed to the
538-page study, called "Collective Bargaining: Contemporary American Experience."
Labor Secretary Ray Marshall dedicated the book to the late Gerald G. Somers of the
University's economics department, a former IRRA president who directed the study
until his death in 1977.

In some ways, the Labor Department said, the book updates a classic
reference work on collective bargaining compiled in 1940.

UW-i{adison contributors were business Professor Richard U. Miller, 11
Glenway St., and Professor Jack Barbash, 1836 Keyes Ave., of the economics depart-
ment and Industrial Relations Research Institute.

Copies of the $20 book are available from IRRA, 7116 Social Science

Building, 1180 Observatory Drive, Madison 53706.

Music School lecturer William A. Schwab, 313 Island Drive, has been
named state coordinator for the North American Saxophone Alliance. He was an
invited performer at the Sixth World Saxophone Congress in Lvanston, 111,

-0 -
= more =



Add one--news briefs

Muhammad Umar Memon, 5417 Regent St., a professor of South Asian studies,
is the editor of two recent works, '"Igbal: Poet and Philosopher Between East and
West" and "Studies in the Urdu Ghazal and Prose Fiction." The latter book presents
a collection of papers read at an intermational seminar on Urdu literature held at

UW-Madison two years ago.

i
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Release:

(1977-78 Retirement Series)

GRADUATE STUDENTS' 'DEN MOTHER' TO RETIRE
MADISON-~One of her bosses called her "the den mother of the graduate
students" at the Industrial Relations Research Institute (IRRI).

"She's our mother hen,"

says her present boss,

For Gladys Bunker, retiring this June after 15 years as administrative
secretary of the University of Wisconsin-Madison institute, both descriptions are
welcome, "I liked that," she said of the '"den mother" tag.

Students away from home -~ especially foreign students -- can seem lost,
she said, so for about 50 of them every year she has tried to be "a go-between" who
makes connections and gets them pointed in the right direction, It's a little
different today than a decade ago, she said, because students then had less clout
and more trouble navigating the twists and turns of university life. By contrast,
today's student seems better equipped to cope.

Even today, however, a friendly face in the office means "at least you
have someone to say 'good morning' to," Gladys said,

Gladys has that friendly face, and it's smiling most of the time, 'Well,
I'm having a ball; I always have,'" she said.

The IRRI office, even to a first-time visitor, sounds and feels happy
under her direction. "It's a friendly office," she said, "and that's important,
And you get just as much work done if you're happy." IRRI is not a large department,
so "you really get to know everyone who comes through," she noted, "I love every

one of them,"
- more -
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Love isn't a one-way street, and the institute on May 4 turned a luncheon
marking IRRI's 30th anniversary into a demonstration of appreciation for Gladys.
The anniversary attracted many of the institute's former students, faculty members
and even a few former directors, most of whom had known Gladys's friendly ''good
mornings' and had probably attended at least one of the traditional staff-student
Christmas parties at her house,

A Ch ago native brought up in Williams Bay, Wis., Gladys heard about the
UW-Madison job at a wedding of a friend's daughter to the son of a former IRRI
director, L. Reed Tripp. She and her husband, Charles Rowe, were living in Madison
by then, and although she had been a housewife for some 13 years, she had attended
business college in Chicago and had been a secretary there for eight years with the
American Dental Association, She applied for the University job, and got it.

"There have been six directors since then," she said. "I stayed put;
the directors changed ,.. they inherited me."

Rowe died in 1969 and for eight years Gladys was a widow, She met Burt
Bunker, a retired life and health insurance agent, through an association for the
widowed called Kayra. Seven months later, a year ago last March, they were married.
Together they now share two sons, two daughters, five grandchildren and a love of
travel and dancing.

Gladys is a few years shy of the mandatory retirement age, but her new
marriage and plans '"to see more of the United States" prompted her to put the cover
on her typewriter early. She admitted, however, '"When you like your work it's hard
to pull out,"

Madison will still be home base for her and Burt, "I love Madison," she

said, '"Madison has that small town feel, but it offers so much,"

HHF
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CONTACT: Prof, David B, Johnson (608) 262-2851

INDUSTRIAL RELATIONS INSTITUTE TO CELEBRATE 30TH ANNIVERSARY

MADISON-~The Industrial Relations Research Institute will celebrate its
30th anniversary at the University of Wisconsin-Madison this week with two days of
panel discussions and a banquet at which two of its former directors will speak.

Robben W. Fleming, appointed the institute's first director in April of
1948, and Edwin Young, named its second in 1952, will address a 7 p.m, banquet
Wednesday (May 4) at University Bay Center. Both Fleming and Young later became
UW-Madison chancellors, and Fleming is now president of the University of Michigan
while Young is president of the UW System,

The institute's present director, Prof, David B, Johnson, said the list
of invited banquet guests includes former students from as far away as Australia as
well as University faculty and administrators, government officials and representa-
tives of industry and labor., "I think about 50 of our former students will come
back for the banquet and panel discussions," Johnson said,

The panel discussions -- two Wednesday afternoon and another two Thursday
morning -~ will cover topics from collective bargaining to government regulation,
Participants will include another former director, L. Reed Tripp, now at Lehigh
University, plus representatives of labor, government, business and academe.

Since its beginnings as the Industrial Relations Center three decades ago,
the institute has conducted research and held labor-management conferences on the

question of the proper relationship between owners and workers., Since 1956, when

it was authorized to grant graduate degrees, it has awarded 187 master's degrees and

75 doctorates.,
- more -
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As an institute it draws its faculty from other departments, and presently
shares eight professors in five disciplines: economics, law, business, Afro-
American studies and international studies, Another 30 persons, however, are
classified as "participating faculty," They volunteer their time to work on
committees and as advisers, and many teach courses within their own departments that
are part of the IRRI program,

The first discussion session at 1 p.m, Wednesday will include an expected
eight panelists to talk about the '"new frontiers" in collective bargaining. The
panel will include Rudy Oswald, chief economist of the AFL-CIO, and Archie
Kleingartner, vice president of the University of California System,

At 3:30 p.m, six panelists, including representatives of the International
Labor Organization and the U,S, departments of labor and state, will discuss whethef
industrial relations research has influenced government policy.

Thursday at 8:30 a.m., a six~person panel will tackle the question of
whether there is too much govermment regulation in industrial relations. That panel
will include Neil Bucklew, who was a UW-Madison negotiator in 1970 and who now is |
provost at Ohio University,

The last session, at 10:15 a.,m,, will include Tripp and five other
panelists on the future of industrial relations as an academic discipline,

All four sessions are open to the public and will be held in the University
Bay Center, 1950 Willow Drive.

A luncheon Thursday will close the two-day program,

{HH
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REFERENCE ROOM NAMED FOR LATE DIRECTOR OF INDUSTRIAL RELATIONS INSTITUTE

MADISON--A reference room for University of Wisconsin-Madison students an§
researchers in the social sciences will be renamed in honor of the late Gerald G.
Somers, Chancellor Irving Shain announced Wednesday at a dinner marking the 30th
anniversary of the Industrial Relations Research Institute (IRRI).

Somers, an economics professor and former department chairman, headed
IRRI from 1964-68 and was its acting director in 1957-59. He died at age 55 last
Dec, 30 while attending an industrial relations conference in New York City.

The Gerald G. Somers Graduate Reference Room is situated on the eighth
floor of the Social Science Building. It serves graduate students and faculty
members within IRRI, the Imstitute for Research on Poverty, and the departments of
economics, sociology and anthropology.

Somers was a past president of the American Industrial Relations and
Research Association and the author of numerous books and articles on labor
negotiations and economics, He had been the U.S. representative to the Executive
Committee of the International Industrial Relations Research Association since 1968.

Also widely known as a labor mediator and arbitrator, he was a member of
the National Academy of Arbitrators.

Born in Toronto, he received his bachelor's degree from the University of
Toronto and his doctorate from the University of California at Berkeley. He taught

at West Virginia University before joining the UW-Madison faculty in 1957,
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NEW SYSTEM EASES LABOR STRIFE a

by Hal Sider
UW Science Writer

Madison, Wis.--A new bargaining technique called final-offer
arbitration promises to be a fresh breeze in the often stale atmosphere
surrounding labor disputes by public employees.

The public lives in fear when a strike leaves them without police
or fire protection. Policemen and firefighters feel compelled to
strike to obtain adequate wages. The dilemma has left policy makers
in a quandary.

Should strikes be legalized? Many feel this would threaten
public safety.

Should strikes continue to be illegal? Even though they are
illegal in many states, strikes still occur. Denying public employees
the right to strike leaves management with an unfair advantage in
negotiations, according to another view.
One oft-mentioned alternative is arbitration. When negotiations

become deadlocked, an arbitrator may be called in to establish

=more-
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what he thinks is a fair settlement. His decision is final.

But under conventional arbitration, labor and management usually
make extreme demands and may be unwilling to compromise because
they believe the arbitrator will split the difference between offers.
The system may actually contribute to a standoff.

However, a new bargaining strategy that avoids these problems
is being analyzed and developed by experts in labor problems at
the University of Wisconsin-Madison.

Known as final-offer arbitration, the new technique increases
the bargaining power of public employees while eliminating strikes
as a negotiationg tool.

With conventional arbitration, settlements are usually established
somewhere between the demands of the two parties. With final-offer
arbitration, however, when issues are not agreed upon, both sides
~give the arbitrator their final offer. The arbitrator then must
choose one package or the other--whichever he feels is most legitimate.

If either side makes extreme demands, the other package will
be accepted as being more reasonable. Final-offer arbitration,
thus, should bring the two sets of demands together and the dispute
might then be settled by agreement rather than arbitration.

Wisconsin is First

In 1972, Wisconsin became the first state to institute the
technique in negotiations with firefighters and police. Since then,
four other states have adopted variants of the Wisconsin plan.
Twenty-two states use some type of conventional arbitration and the
others have no arbitration procedure--leaving an illegal strike as

the only recourse for dissatisfied public employees.
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A bill considered in the Wisconsin state legislature recommended
extension of the final-offer process to all Wisconsin municipal
employees. Passage of the bill was recommended by a commission
headed by Arlen Christenson of the University of Wisconsin-Madison
Law School.

Where unions do not possess the right to strike legally and
have little recourse to arbitration, the power of unions may get

distorted, Christenson explains.

"It takes a strong union to strike, but it takes an especially
powerful union to successfully strike illegally," he explains. "The
net effect is that strong unions get stronger and weak unions get
weaker."

Final-Offer in Practice

Has the final-offer process actually worked the way theory
says it should?

"Yes and no," replies Craig Olson, doctoral candidate at the
university's Industrial Relations Research Institute.

Olson recently completed a review of the first five years of
the final-offer process in Wisconsin. Most issues are settled by
compromise and very few issues go to final-offer arbitration,

Olson explains. He finds that even when the parties go to final-offer
arbitration, demands are generally not far apart.

"In only a few of the more than 100 final-offer decisions did
the arbitrator comment that there was a large gap between the

demands," he explains.

Olson reports that on the whole the system appears to be working
well, but bargainefs in some areas evidently become dependent on the
process. The percentage of negotiations that have gone to final-offer

-nore-
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arbitration in Wisconsin rose from nine per cent in 1973 to nineteen
per cent in 1976.

If negotiations go to arbitration and the union wins, it is
more likely that negotiations involving other protective service
unions in the area will later go to arbitration, Olson finds.

For example, if police win an arbitration decision, area
firefighters often use the process to restore the usual balance
between the groups' salaries.

Economist James Stern points out that while the number of cases
that go to final-offer arbitration has increased, more cases are still
settled without arbitration in Wisconsin than in other states using
conventional methods.

Stern, along with a team of researchers from across the country,
compared the results of the final-offer process and conventional arbi-
tration techniques. The book-length study, completed in 1975, was
referred to frequently during the formation of the present recommenda-
tion to extend the final-offer system to Wisconsin's municipal employees.

Private Sector Relief?

Workers in private industry have an economic weapon in negotia-
tions with employers, Stern explains. If they go on strike the firm
can not sell its product. When public employees strike, however,
the city still collects tax revenue. The city in fact saves money
because of a strike--so it may not be an effective bargaining tool
for public employees.

Even though arbitration increases public employee's bargaining
power, there has not been a significant increase in workers' salaries
in places where it has been used, compared, to where it has not, Stern

finds.

=Hore=-
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Since strikes remain an effective weapon for industrial unions,
there is presently no rush to adopt final-offer procedures in the
private sector--with one interesting exception.

Some baseball salary disputes have recently been decided with
the final-offer process. Before negotiations, team and player agree
to submit final offers to an arbitrator if they cannot settle.

The team and player then shower the arbitrator with data, for
example, on the going rate for a second baseman who hits .260 and
is good at turning a double play. The arbitrator then chooses which
offer is closest to the player's "true" value.

One incident occurred when the Cleveland Indians and a player
could not agree on a contract. The team made a final-offer of
$50,000; the player asked for $65,000. An arbitrator was called in to
decide.

Fearing their bid would be rejected, the team offered the player
a last minute deal: skip arbitration and take $55,000 instead of
gambling on the arbitrator's ruling. The player gambled, lost, and
worked for $50,000 the following season.

Even though the parties could not agree in this case, Stern con-
cludes, the final-offer process still pressures everyone involved to
make reasonable demands and settle differences among themselves.
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PATIENCE NEEDED TO AVERT INCREASING STRIKES, MEDIATORS SAY

MADISON~--Strikes make weak unions weaker, and strong unions stronger, a
University of Wisconein-Madison law professor who also serves as a mediator believes.

Arlen Christenson notes there are more strikes today despite laws banning
strikes by public employes. He says:

"Perhaps the best strike breaker is fcar. The best settlements come
wvhen the mediator comes up with an imaginative, ingenious solutiocn. Most strikes,
however, are settled by just grinding them out.

"Unless your union is strong, it stands to lose a lot in these disputes."

Prof. Christenson admits it is difficult to become a mediator because both
labor and management usually seek someone with extensive experience to handle this
role. "And unless you are involved in this area for a govermmental agency, or happen
to be a lawyer or engaged in industrial relations, it isn't likely you will pick up
this experience."

A lecturer in the Industrial Relations Institute, Edward B. Krinsky, also
a fact-finder and mediator in a number of disputes off and on campus, contends it
helps if the mediator is "something of a magician, has a good supply of stamina,
patience, and is able to outlast others involved in the negotiations."”

Fe adds:

"To be effective, you must get the participants to trust you, to confide in
you, and to get all possible information. You must bring special skills to the

bargaining table, and know how to listen. It's a touchy job, and there are dozens
of factors iavolved in doing the job right."
HHF
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MADISON-~-George Sirolli, Pittsburgh, Pa., international representative of
the United Steelworkers of America, will keynote the Conference on the Changing Werk
fAnvironment at the University of Wisconsin-Madison Center Friday (Feb. 28).

He will discuss "Prodnctivity Bargaining in the Basic Steel Industry."

Anthony Earl, secretary of the Wisconsin Department of Administration, will
talk at the luncheon on "Productivity and Finances of the State,"

Short presentations will be made by Madison Mayor Paul Soglin; George
Kuper, Washington, D.C., acting executive director cf the National Commission on
Productivity and Work Quality; and Prof. Richard U. Miller, director of the
industrial Relations Besearch Institute on the Madison campus.

There is no charge for the conference, co-sponsored by the commission znd
the institute, Late reservations are being accepted by telephone (6083) 252-2381,

Arranged specifically for labor and management officials of the midwest,
the conference also will feature two workshop sessions., Participants will include:

George H. Schuster and Donald Draheim of Parker Pen Co., Janesville;
Marshall Clause and William Watson, United Rubber Workers Local 663, Janesville;

Donald Earls, Rodman Industries Inc., Marinette; George Vogl, Federal
Mediation and Conciliation Service, Green Bay; Donald Knutson, Teamsters Local 328,
Marinatte; and C. D. Gardner, Edmontcn, Canadian Department of Labor,

gl S

(EDITORS: --You are invited to send reporters and/or photographers to the sessions
which start at 9 a.m.)
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By WARING FINCKE

MADISON=--''Blacks can and must do more than sexvice their own insular
community," believes Prof, James E. Jones jr.--and he has proved it.

Jones is the first black professor at the University of Wisconsin Law
School and he is also the first black to be named as director of the UW-Madison
campus Industrial Relations Research Institute.

Prof. Jones received his master's degree in labor and industrial relatioms
from the University of Illinois in 1951 and went to work for the U.,S, Wage Stabili=-
zation Board, He received his law degree from Wisconsin in 1956 and started as a
legislative attorney for the U.S, Department of Labor. He worked his way up to the
position of associate solicitor of labor, Division of Labor Relations and Civil
Rights,

In his 13 years with the Labor Department, Jones was also director of the
Office of Labor Management Policy Development, and a counsel for labor relations.

He became a professor of law at the UW in 1969.

The Industrial Relations Research Institute is a graduate student and
research program offering the masters and Ph.D, degrees, It is an inter-disciplinary
program drawing faculty from 14 schools and departments throughout the University.
It is one of the largest programs of its kind in the country.

"] see my appointment as that of a newly-appointed city manager. My first
job is to keep the institute going," Prof. Jones explains

-more=
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"Je have 52 students doing graduate work, About one-third are doctoral
candidates,"”

He is concerned with the emphasis of the institute's research on manpower
problems. He also stresses the importance of training skilled industrial relations
practitioners,

"There are good careers for people with master's degrees in industrial
relations, There is a need for collective bargaining skills and others," he
contends,

One of the master's programs offers a combined law and industrial relations
degree, and Jones feels that the potential for people with these combined skills is
very good,

"One recent gradaate of our program is now a legal assistant to the chaire~
man of the National Labor Relations Board,'" he notes.

Prof. Jones feels that the institute needs to be more aggressive in
recruiting jobs for its students, and says:

"A major part of my job will be to minimize conflicts between the institute
and its students., There should be less of a 'we-them' feeling on the part of

faculty and students, and we will work to see this come about,"
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the credibility of the U.S5, Bureau of Labor Statistics has been impaired by events
of the past two years was approved by the executive board of the Industrial Relations
Research Association.

The board agreed that the credibility was hurt by such things as the
termination of news conferences by bureau personnel and reassignment of key
personnel,

The resolution also stated:

"Public confidence in the professional integrity and credibility of the
bureau is essential, because it publishes data and materials which are used
regularly in labor-management relations, business contracts, and economic forecasts.

"The board views with particular concern the acceptance of the requested
resignation of the commissioner of labor statistics three months prior to the
expiration of the statutory term of office, because this termination under these
circumstances represents a sharp break with the long-established tradition that this
position has not been regarded as a political appointment.

"It is most important, if further impairment of the credibility of the
bureau is to be avoided, that the new commissioner be a person with the highest
professional qualifications and objectivity.

"It is desirable that the decision to discontinue press briefings by the
bureau's technical personnel should be carefully reconsidered.

"And . . . nothing in this resolution should be construed to indicate that
this association questions the integrity of the preparation of Bureau of Labor

Statistics figures,"
=-more=
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The resolution, forwarded to Pres. Nixon, a number of cabinet and bureau
officials, and U.S, Sen., Proxmire (D-Wis), was signed by Prof. Ben Aaron, Harvard
University, 1972 president of the association; Douglas H, Soutar, New York City,
vice president of the American Smelting and Refining Co., 1973 association president;
and Prof, David B, Johnson, University of Wisconsin-Madison, the association's
secretary-treasurer,

The resolution followed a report and recommendation by a special association
committee consisting of Prof. Charles C. Killingsworth, Michigan State University,
chairman; Harold L, Sheppard, Washington, D,C., Upjohn Institute; and Prof. Melvin

W. Reder, City University of New York,
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UIR Science Writing Division (263-2875)

By JEAN LANG
UW Science Writer

MADISON, Wis.=--When his factory moves to a new location, the unskilled
worker who moves with it will probably fare better than his co-workers who stay
behind to find a new job.

According to James L. Stern, director of the University of Wisconsin's
Industrial Relations Research Institute in Madison, making the decision to move can
mean the difference between a permanent reduction in wages or an equal if not in-
creased income,

From 1963 to 1967, Stern followed the fate of 946 unskilled production
workers who lost their jobs when the Armour meat packing company closed its Kansas
City, Kans., plant.

Three months before the closing, a committee of Armour representatives
and union officials set up a manpower program. Aided by state employment services
and vocational counselors, the committee attempted to place all workers in new jobs.

"When offered the choice of entering a re=training program, finding a new
job in Kansas City, or transferring from Kansas to any one of a dozen other Armour
plants, only 17 per cent of the workers chose to transfer," Stern noted. "But four
years later these workers were earning an average of $2,800 more per year than
workers who had stayed in Kansas City."

Partly because of a favorable job market at the time of the plant closing,
employees who immediately looked for new work found better paying jobs than workers

who waited to re-train, Stern said, adding:

& more -
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"These results were surprising. While other studies have shown that re-
training pays off, the Armour study showed that workers who re-trained and were
subsequently placed in jobs by the state employment service had the lowest earnings
of all three groups."

Stern stressed that this finding does not deny the value of re~training.
But it does show the need to determine in advance whether re-training will prepare a
worker for a better paying job than he could find on his owm.

Armour's manpower committee found that more workers could be persuaded to
transfer to another plant if they were provided with moving allowances and an
opportunity to visit the new town and factory in advance.

"Many of the workers who transferred were from minority groups and were
understandably reluctant to move to an unknown community," Stern explained., '"But by
providing a variety of moving services, Armour was successful in getting them to
make the break,"

For these reasons, Stern feels that some federal money for job
opportunities might be better spent on travel and moving expenses for transferring

workers than on short term re-training programs,

ik
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MADISON, Wis.--A report, summarizing the adjustment program carried on
during the 18 months following the shutdown of the Armour packinghouse in Cmaha,
Neb,, was issued Sept, 17,

Although the future looked bleak for the 2,100 employes of the plant when
the shutdown was announced almost two years ago, the manpower program conducted by
the Automation Fund Committee, the community, and the employment service provided
assistance for almost all of the workers, according to the report.

It was issued by Prof, Clark Kerr of the University of California,
chairman of the committee established by Armour and Co. and the Amalgamated Meat
Cutters and Butcher Workmen's Union (AFL-CIO), Company members are Harold Brooks,
Walter Clark, and Fred Livingston, Union representatives are Ralph Helstein, Jesse
Prosten, Glen Snyder, and James Wishart,

Directing the efforts to help the displaced Omaha workers was Prof, James
Stern of the University of Wisconsin's economic department and gindustrial Relations
Research Institute,

His report states:

Of the 1,600 terminated Omaha employes, 215 transferred to Armour plants
in other cities; 260 others drew some form of pension (127 drew the special early
"1%" pension providing monthly payments 50 per cent greater than the normal amount

= more =
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of older long-service workers); more than 1,000 received separation payments
averaging $1,800; 134 entered retraining programs,

Less than 40 per cent filed initial unemployment compensation benefit
claims after being terminated,

A year after the closing, a survey was made of the workers who drew
separation pay and decided not to enter retraining and sought jobs in the Omaha
labor market, Of these, 614 were employed and 28 unemployed, The six per cent
unemployment rate compares favorably with the experience of the workers terminated
in prior Armour closings,

The report also notes:

"Job information services and placement and counseling efforts in a tight
labor market situation may represent the most efficient tool for handling the
adjustment of many workers. Probably less attention has been focused on the success
that can come from use of this technique than on retraining, yet it seems to offer
more promise for less cost under present day full-employment conditionms.

“"Pre-shutdown planning is vital to the success of the manpower adjustment
program, Continuous education programs for adults can be organized, Early
terminations may be arranged to permit the acceptance of alternative employment or
entrance into training programs, Advanced notice gives workers the opportunity to
make plans for the future,

"Adequate lead time also permits the manpower agencies to inventory the
skills and desires of the workers to be terminated and the opportunities and
alternatives that the community can offer,"

Stern's report commends the Omaha community and the Nebraska employment
service for their efforts to mitigate the adverse effects of the plant closing,

The Omaha mayor appointed an "Armour Conditioning Team'" to help find jobs for

- more -
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displaced employes and to support the efforts of the local employment office, 1In

addition, the team and the service were successful in obtaining supplemental

federal retraining funds,

1HiF

(Editors: Copies of the full report may be obtained by writing the Industrial

Relations Research Institute, 4315 Social Science Bldg., University of
Wisconsin, Madison 53706,
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MADISON, Wis.--An inside view of the ghetto, a look at rural poverty, and
an idea of company hiring policies will be given studen;s'in a new course,

"Employment Problems of the Disadvantaged," offered this semester at the University

/
f

of Wisconsin,

The class has enrolled 54 students--15 of tLem black--carefully selected
\
ey \

from a total of 150 applicants by thezi dustrial Relafions Research Instituté:ﬁ It
is directed by Prof. Gerald G, Somers, chairman of the economics department;‘and
staffed by 30 experts from government, labor, and education. Half the staff are
members of disadvantaged groups--13 black, one Mexican-American, and one American
Indian,

In addition to earning three credits for the semester, students will earn
an additional three credits by working during the summer in agencies striving to
improve the employment status of disadvantaged groups. They will also earn the
going salary,

The roster of lecturers includes George Bennett, executive director, and
Lovell Dyett, Herb Cables, Luther Gatling, Rodney Smith, and Peter Cove of Manpower

Assistance Project Inc,, Washington D,C,, who will discuss "Urban Problems as a

Background for Understanding Employment of the Disadvantaged';

= more =
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Robert L, Bennett, commissioner of the U,S., Bureau of Indian Affairs,
himself an Indian; Atty, James E, Jones jr., assistant solicitor for the U,S.
Department of Labor; Jesus Salas, director of Obreros Unidas, the union of migrant
workers, Wautoma; Samuel Jackson, vice president of the American Arbitration
Association, New York;

Nelson Edwards, United Auto Workers, Detroit; Ernest Green, Workers'
Defense League, New York; Reynolds Tjensvold, specialist in labor relations; Joseph
C. Fagan, chairman of the Wisconsin Department of Industry, Labor, and Human
Relations; Flora Seefeldt, Milwaukee, who will give a ''bird's eye view" of the
ghetto;Nelson Cummings, director of the Madison Urban League; sociology Prof. Hylan
Lewis, Brooklyn College; and Joseph McClain, Wisconsin Equal Rights Division,

UW faculty members taking part are Profs, Somers, Robert J, Lampman, Lee
Bawden, and Glen G, Cain, economics; Profs. Donald Schwab, business; G.W, Foster,
law; David Bradford, psychology; Seymour Spilerman, sociology; Vernon Haubrich,

Poverty Institute; and Merritt Norvell, division of student affairs,

ik
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I, Objectives of the Course

The aims of this pilot course are:

A, To provide an interdisciplinary approach to an understanding
of the employment problems of the disadvantaged worker.

It is believed that to fully understand these problems a student
must be exposed to a subject matter. going beyond the scope of any
one discipline. At present, there is no one course at the University
which attempts to draw its curriculum from all relevant knowledge in
analyzing the problems of the disadvantaged in the employment process.

B. To provide the student with the opportunity to develop and
utilize an interest in this field of investigation.

It is important that undergraduate students be encouraged to
develop their interest in employment problems of the disadvantaged.
By taking a course on the topic under discussion, the student can
become actively involved both theoretically and practically in the
issues, Interested students can then be encouraged to continue their
interests, thereby adding to the supply of skilled and concerned
manpower in this field.

C. To provide the undergraduate student the opportunity for
active field work in this area of study.

More often than not, theoretical understanding of problems are
never tested under actual operating conditions. This course will
attempt to relate both facets of understanding for the student. This
can be accomplished by allowing the student the opportunity to become

actively involved in an on-going poverty agency.



D. To provide the format by which interested students can meet
and share their insights with their fellow students and competent

scholars and practicicners in the field.

To accomplish these objectives, The University of Wisconsin will
offer in the Spring semester of 1969 (February 1969) a course

entitled, "Employment Problems of the Disadvantaged.,"

IT, The Description of the Course

For administrative reasons, this course will be placed under the
Industrial Relations Research Institute, an interdisciplinary arm of
the University.

A, Mechanics: an overview

The basic structure of the course will consist of three inter-
related parts. Phase I will be the classroom instruction; Phase II
will consist of student field work; and Phase III will be the follow-up
and pupil evaluation.

In Phase I, the students will attend class three (3) times a week
for three (3) credit hours of university work. An additional hour of
class time may be added. The primary method of instruction will be
the lecture method. Guest lecturers will frequently be employed to add
their expertise to the problem or topic presently under discussion.
However, free and active discussion will be encouraged.

Curriculum in this phase of the course will be multi-disciplinary
in nature. In keeping with the proposed curriculum, the major areas of

investigation will be:



1. Sociological theory relating to employment and
minority problems

2, Economic theory of the labor market and poverty
3. Educational theory relating to the disadvantaged
4., Psychology of work and labor-management relations,
5. Urban problems
6. Research methodology in field work
Student responsibilities during this semester of class work, will
consist of reading and paper assignments which occupy the normal three
credit-hour's work load. Written exams will be replaced by short
written exercises that will train the student in the methods of
analyzing cases and problems with an interdisciplinary insight,
Student field work will begin in Phase II. During the school
semester of Phase I, students will meet with the instructor to
determine which area of field work placement would be most rewarding
in terms of the student's interests. In addition, placements will
also be made (wherever possible) to comply with the geographic preferences
of students. During Phase II an emphasis will be placed on agency
placements which will offer the student active participation in an
on-going poverty program., Furthermore, special provisions will be
made for students who wish to investigate unique topics. It is hoped
that this field work will represent full-time employment by these
agencies. In this respect, students will be treated by these agencies
as employees--not as out-side researchers.
The course instructor will be available throughout the summer
field work period to assist individual students in their efforts and

to advise them in case of problems.



University credit will be granted for this work. In accordance
with a recent University of Wisconsin ruling on student summer
.activities, such credit can now be granted for active student
participation in course-related summer activities that are under the
supervision of a faculty member, The credit value of this effort
will be three (3) credit hours.

In the Fall of the next academic year, the program will enter
Phase III. Early in the school year, students will present the
instructor with a paper. This paper will deal with a pre-arranged
topic of interest., Also, each participating agency will forward an
evaluation sheet on each summer intern, The class will meet at
informal times for the first week of the new semester, at which time,
summary statements will be made. In addition, one or two students
will be asked to present the products of their investigation.

Individual student grades will be given based on the term paper,
agency evaluations of internship, and the contributions made to the
seminar as a whole, Students who are unable to take the field work

portion of the course will be given an incomplete grade for the first

portion of the course, and can make up the field work upon mutual
agreement with the instructor.

B. Course development and time table

Efforts to establish and implement this course will proceed as
soon as possible, 1In the Fall semester of 196%L, the following will be
undertaken:

1. Agencies will be contacted and negotiations will proceed
for internship positions.

2. The reading list, guest speaker schedule, and work
assignments will be compiled,

3. Students will be selected,



Agency placement development

An effort will be made to contact by letter or phone, all public
and private agencies which are actively engaged in anti-poverty programs,
A recent survey of the Inner Core of Milwaukee revealed some 500 such
agencies with activities in this area, 1In addition, federal and state
programs that are located in other areas of the country will be
contacted. An effort will also be made to participate in the federally
sponsored Urban Corps. In each of the negotiations, details will be
expressed in writing as to the responsibilities of the participating
organizations towards these students., It will be made explicitly clear
that these students are engaged in field work, and are to be treated as
employees of the institution.

Faculty and interdisciplinary preparation

In at least two of the three weekly class meetings of Phase I,
guest lecturers will present discussions and lectures on particular
aspects of the broad curriculum. While the definitive list of speakers
cannot be present at this time, the following represents the varying
array of speakers who will be contacted to discuss their particular

expertise:

University of Wisconsin:

David Bradford, Assistant Professor of Psychology

Glen G. Cain, Associate Professor of Economics

David Chaplin, Assistant Professor of Sociology

Kenneth il. Dolbeare, Assistant Professor of Political Science
John A, Gardiner, Assistant Professor of Political Science
David A, Grant, Professor of Psychology

Lee W, Hansen, Professor of Economics

Chester W, Harris, Professor of Educational Psychology
Herbert J, Klausmeier, Professor of Educational Psychology
Michael Lipsky, Assistant Professor of Political Science
Leonard E., Ross, Professor of Psychology

Leo F. Schnore, Professor of Sociology

Gerald G, Somers, Professor of Economics

Burton A, Weisbrod, Professor of Economics



L
In the area of vocational training:
Alvin Altmayer, Chairman and Dean, Continuation School,
Milwaukee Technical College
Gordon Buray, Project Director, Disadvantaged Youth,
Milwaukee Technical College
Paul Hansen, Director of MDTA Training,
Milwaukee Technical College
Prenton Kellenberger, Dean and Director, Economic Opportunity
Act Project, Milwaukee Technical College
Spiro Mehail, Curriculum and Teacher Training Coordinator
Milwaukee Technical College
Efforts will also be made to contact representatives of business
to discuss the problems of the disadvantaged from their vantage point.
Of special interest will be the experience at the Inland Steel Plant in
Milwaukee.,
Similarly, guest speakers from unions will be asked to attend
class meetings.
Finally, governmental personnel with particular expertise in
specific topics will be asked to address the seminar. These

individuals will be contacted at all levels of government.

Student selection and preparation

Announcements of course offerings will be distributed in the Fall
semester. Applicants will be interviewed to determine their credentials
for admission, Minimum requirements will include junior class standing
and a cumulative gradepoint of 2.5. In addition, a screening interview
will be used to determine each student's preparation for this course.

In cases where a student is judged to be deficient in the social
sciences, he will be placed on the waiting list for the next academic
year. His acceptance, of course will depend on the removal of these
deficiencies. Among those who have adequate preparation, entrance
will be competitive, Students will be informed of their acceptance or

rejection in time for pre-registration for the following semester,



Student enrollment will be limited. Seminar discussions and
individual student attention are a direct function of enrollment size.
Students will also be encourage to follow up this course with
other related courses. A partial listing of such course offerings

follows:

Introductory Courses:

Economics
Psychology
Sociology

Social Psychology

Specific Intermediate Level Courses:

The Labor Market=--Economics 450

Principles and Programs of Counseling and Persomnel Work--
Counseling and Behavioral Studies 600

Human Resources and Economic Growth=--Economics 550

Sociology of Occupations and Professions--Sociology 643

Race and Ethnic Relations--Froblems of Minority Groups--
Sociology 424

Human Abilities and Learning--Educational Psychology 340

Psychology and Learning-=-Psychology 414




DATE

Feb. 4

Feb. 6

Feb. 11

Feb., 13

Feb. 18

Feb. 20

Feb. 25

Feb. 27

March &4

March 6

March 11

March 13

March 18

March 20

March 25

March 27

Industrial Relations 300 Agenda

TOPIC SPEAKER
Introduction Gerald Scmers,Chairman

Dept. of Economics,UW UW L///

Economics of Poverty Robert J. Lampman Y L
Prof.of Econom1cs, uw i
Bird's Eye View of the Ghetto * Flora Seefeldt,
/ Milwaukee
{
Racial Insularity and the Labor Market : / % Samuel D. Proctor,Dean YW L///
%f Special Projects, UW LR
Rural Poverty ‘j Lee Bawden, Assoc.Prof. “ /,/ b//
Econ, &éﬁf_EEEELJ uw
Urban Problems as a Background for Understanding Lovell Dyett,  Herb \
Employment of the Disadvantaged Cables,*Luther Gatling, b//‘
Rodney Smith,& Peter

Cove ,Manpower Assistance
Project,Inc.,Wash.,D.C.
; Nl dﬁ-\ Df)\_n_—cv At e (oS i

Rural-Urban Movement of the Disadvantaged '\,/ Dr.John—TiBlue;Chief ) - o

Rhﬁﬁmrﬁ%hwmmreka£ksbbg

‘Evatuatiom;Manpower \n

. 8 . A
Administration;USDL |, Tl

Hiring and Selection Policies of Industry v// Donald Schwab,Asst,Prof. ';/71
School of Business,UW
N A —

Legal--Early Efforts to Obtain Fair Employment y/’G.W.Foster,Jr.,Prof.of ?(7}/
—

Legal--Techniques for Producing Systemic Changes Foster
in Employment Patcerns

Legal--Contemporary Federal Machinery for En- _ §¥/James. E. Jones, Jr. P//
forcing Antidiscrimination Laws - Asst.Solicitor,USDL
Legal--Wisconsin Machinery for Dealing with Joseph C.Fagan,Chairman  ° L///
Employment Discrimination Y Dept. of Industry,Labor, //”

& Human Relations,Wisc.
Piseussion-Session * MAPR (== Sl 20)
Psychology of Employment Disadvantages \J/David Bradford,Asst. q;?}

Prof.of Psychology,UW

W

W

Sociological View of Employment of Disadvantaged udeeymour Spilerman,Asst.'u
\J Prof.of Sociology, uw
—

The Sociology of Minority Problems Spilerman



Apr.

Apr.

Apr.

Apr.

Apr.

Apr.

Apr.

May 1

May 6

May 8

May 1

May 1

15

17

22

24

29

3

-

May 20

May 2

2

Il

Migratory Mexican-American Labor Problems

American Indian Problems of Employment

Education Theory and Minorities

Discussion Session

Implementing Govermment Manpower Policies

L« Jesus Salas,Univ.Ext.

Specialist & Obreros L4¢;f“ "r‘kﬂ
Unidas Director ) ﬂN“T#f

) & Comm.Robert L.Bennett =
Tl Bur, of IndianAflairs,Wash.

Osan -

Vernon Haubrich,Prof.
Ed.Policy & Pov.Inst.UW
R

George Bennett,Ex.Dir.,
Manpower Asst.Project

Gov't.Manpdwer Policy--Local--Wisconsin Manpower,/% Joseph McClain, Equal

Policy and the Disadvantaged

Job Counselling for the Disadvantaged

Policies to Reduce Employment Discrimination

Union Policies to Aid the Disadvantaged

Rights Division, Wisc.

# Merritt Norvell,Div.of

.

Student Affairs,UW,&MRA

Samuel Jackson,VicePres.

gl

v

i

L///

il

un

Am.Arbitration Assoc.,NY

. § ¥ Nelson Edwards, United b//

Auto Workers, Detroit

Self-Help Activities for the Disadvantaged: OIC, J* Ermest Green, Workers' v//
“% Defense League, NY

Reynolds Tjensvold,Labor \///

Workers' Defense League, etc.

Company Activities to Aid the Disadvantaged

Research Techniques--Participant Observer

Research Techniques

Conclusion--Field Work Orientation

\/;

Rel. ,Kearney & Trecker

Hylan Lewis,Prof. of
Sociology,Brooklyn Coll.

Glen G, Cain, Assoc.
Prof. of Economics,UW

Gerald Somers,Chairman
Dept.of Economics,UW

g



To Madison Faculty: If it is your policy to make such announcements
to your classes, we will appreciate your announcing the following:

Next semester the Industrial Relations Research Institute
will offer I. R. 300, an interdisciplinary course entitled,
EMPLOYMENT PROBLEMS OF THE DISADVANTAGED, under the direction
of Professor Gerald G. Somers. The function of this course is
to provide interested students with the opportunity to develop
and utilize an interest in the field of minority employment problems.
This course will entail two meetings a week on Tuesday and
Thursday between 1:00 p.m. and 2:15 p.m. Students will receive
three credits for this course. In additionm, students will be

required to participate during the summer of 19@2.in field

positions in agencies that are engaged in improving the employment

/
status of disadvantaged groups in our society. Students will

receive three additional University credits for this work, plus
the salary normally paid for this work.

Interested students should arrange for a preliminary inter-
view in Room 6313 Social Science Building. At that time, students

will complete a personal information sheet.



November 19, 1968

Mrs. Hazel McGrath
15 Bascom Hall
CAMPUS

Dear Hazel:

Enclosed please find the announcement of a
new Industrial Relations course, EMPLOYMENT PROB-
LEMS OF THE DISADVANTAGED. Due to the need to
act now on summer placement for participants in
this course, students are asked to start signing
up for the course now.

Any help you can give us by informing the
local papers of the course will be appreciated.
We have sent the amnouncement to the Cardinal. 1If
you have any questions, please call me at 2-5393.
Thanks very much for your help.

Sincerely yours,

Polly B. Fosdick
Project Supervisor
PBF

; R e
a;c'c‘:f%cél ] 15 lolaells

_ gm@

5.



AR v 4
NEIGHBORHOOD

NT CENTER |

WHAT IS M.A.P.?

Technical assistance in manpower development
and training is needed as America intensifies
its attack on involuntary poverty.

Manpower Assistance Project, Inc. (M.A.P.)
has been organized to play a meaningful role
in this manpower effort.

M.A.P. was organized in June 1968 as a pri-

vate, non-profit corporation. M.A.P. is fi-
nanced by the Department of Labor (DOL) and

The Ford Foundation (Ford).

M.A.P. assists DOL and Ford to develop, imple-
ment and improve comprehensive manpower pro-
grams and systems throughout the United
States. Under the direction of DOL and Ford,
M.A.P. offers direct technical and training
assistance to governmental, community, labor
and business groups operating, or planning to
operate, manpower projects.

Specifically, M.A.P. renders direct technical
assistance to individual projects, trains
local staffs, and develops staff training
programs. In addition, M.A.P. trains a limi-
ted number of Manpower Interns, both formally
and on-the-job. As well as developing compe-
tent operational personnel in the manpower
field, M.A.P. also carries on program analysis
to provide useful feedback to projects and
their sponsors.

HOW DOES M.A.P. OPERATE?

M.A.P. supplies the Department of Labor and
The Ford Foundation with field advisors
(Manpower Specialists) as local projects are
being planned, negotiated or reviewed. Tech-
nical assistance supplied by the Manpower
Specialists include help to projects in plan-
ning comprehensive manpower systems, the prep-
aration of proposals, setting up new projects,
negotiating subcontracts, hiring staff, ac-
quiring and renovating facilities, buying and
leasing equipment, and initiating accounting
and information systems. In addition, M.A.P.'s
Manpower Specialists develop training sites
for new and existing personnel in manpower
projects, set up training arrangements in op-
erating projects, and in universities. M.A.P.
also makes use of consdltants' services as
needed.



M.A.P.'s Manpower Specialists also supervise
the on-the-job training of the Manpower In-
terns.

MANPOWER INTERNSHIP PROGRAM

In the development of a greater nationwide
manpower capability, M.A.P. has developed a
6-month Internship Program to train and place
potential leaders in all aspects of manpower
training and development. M.A.P. has put
particular emphasis on the development of
non-professional candidates to work along with
candidates from manpower projects, universi-
ties, unions, business, state and local gov-
ernment. M.A.P.'s criterion is the selection
of interns who demonstrate a potential for
leadership in the manpower field.

The interns spend approximately 80% of their
time under the direction of the Manpower
Specialists in assisting projects throughout
the country to launch individually tailored
manpower programs. The remaining 20% of the
intern's time is spent in academic course
work, covering such subjects as National Man-
power Policy, Labor Relations, Management of
Manpower Programs, Economics, and other rele-
vant subjects. Course work is conducted in
conjunction with a number of major universi-
ties having expertise in the field of manpower
development. Antioch College provides college-
level credit for all interns in the program.

This combination of academic preparation and
on-the-job experience provides the interns
with an intensive exposure to diversified man-
power programs.

WHO ARE M.A.P.'S STAFF?

M.A.P. is represented by an Executive Director,
a Deputy Director and a number of Manpower
Specialists. The staff is drawn from a vari-
ety of backgrounds and has a variety of in-
terests. In addition, M.A.P. has available to
it a limited number of competent interns as
well as a number of part-time consultants.

MASSISTANCE&M

technical assist:
GEORGE BENNETT, Executive Director ISHSTancs I8 manp o) 1025 CONNECTICUT AVE., N. W,

THOMAS FLOOD, Deputy Director TEL: [202] 206-1312 WASHINGTON, D. C. 20036
296
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The Impact of Title VII of The Civil Rights Act on Women's Rights:

MM Ae //[WJ /7 ¢ /‘Zkr f»« b

Speakers: N2 b
M,’y‘r#r

Carolyn Davis, Director of the / ?
Women's Department of United Auto Workers M i

sy
\A%ﬂ,l' ‘ \ ,,Z// 7
-~ George Raithel,(\d@ﬁie-Unioz} Inc.,

¢ le/ 4 Milwaukee, Wiscod L,, Ly fl L

1
This program will feature a discussion of The Impact of Title VII of

the Civil Rights Act of the Women's Rights., Included will be material

on the current problems in this area and prospect for future developments.

//» Wisconsin Center, Madison, Wisconsin - /21'4‘(‘*_’,_'&‘,,‘_;,
s o
Q,ﬂ&f 8:00 p.m. Q’
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News

From The University of Wisconsin News and Publications Service, Bascom}éll. Madison 53706 * Telephone: (608) 262-3571

uw jﬂf
Release: Tumediately S 11/22/68 meg

/
/

MADISON-~-A course in employment problems of the disadvantaged that
includes field work for pay next summer will be offered the second semester by the
University of Wisconsiq{ifdustrial Relations Research Institgé%E?

The interdisciplinary course will be directed by Prof. Gerald G.
Somers, UW economist who is director of the Institute and chairman of the
economics department,

Students will meet Tuesdays and Thursdays from 1 p.m., to 2:15 p.m. for
three credits, They will be required to take part next summer in field positions
in agencies engaged in improving the employment status of disadvantaged groups.
They will be paid the normal salary for these positions and earn an additional
three credits.

Interested students may arrange for interviews now in room 6313 Social
Science building,

Prof. Somers has acquired an international reputation in the field of
labor mobility and retraining and as a labor arbitrator. He has investigated
depressed regions of West Virginia and northern Wisconsin. He has been adviser
to the International Labor Organization in Geneva and carried out a special labor
study at Keio University in Tokyo.

In 1962 he launched a four-year study financed by the Ford Foundation
into programs of retraining for the unemployed which proved that substantial

social gains follow such retraining,
# & #



from UNIVERSITY EXTENSION

The University of Wisconsin

Office of Public Information, 432 N, Lake St,, Madison, Wis., 53706 Phone 262-1156

2/5/68 jw Immediately

MADISON-~-The problems of leadership in small business growth will be
examined at a conference to be held at the University of Wisconsin Center Feb, 28
for owners and managers of small manufacturing firms,

Presented by the department of commerce, University Extension, the
session will be led by Alan C, Filley, professor of commerce and associate
director of Uw's)ipdustrial Relations Research Instituté{

The meeting is planned to help participants pinpoint and understand the
problems of leadership at each stage of business growth, and to use the principles
of sound management to anticipate problems before they occur,

Information on registration is available from Kenneth Rindt, University

Extension, 432 N, Lake st,, Madison, Wis, 53706,

k¥
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lu CAL ITE M FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON 6, WISCONSIN

12/9/60 RELEASE: Immediately

MADISON, Wis.--

recently attended anziégustrial relatieﬂglworkshop at the University of Wisconsin.
Conducted by Management Institute of Uﬁ Extension, the session focused on labor
relations problems,

Enrolled were 1l men from companies in Iowa, Illinois and Wisconsin.
Discussion leaders included Lee C. Shaw, senior partner, Seyforth, Shaw, Fairweather
and Geraldson, of Chicago; Richard Powers, associate professor of journalism at Uw,
and James A. Lee, supervisor of industrial relations for Management Institute.

MI arranges more than 200 educational programs each year as public services
for business and industry. Last year more than 6,000 officials from firms through-
out the nation came to UW for instruction in latest developments in their professional

fields.

ik
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From The University of Wisconsin News and Publications Service, Bascom Hall, Madison 53706

Telephone (Area Code 608) 262-3571 Release:  Immediately
10/26/65 mcg

MADISON, Wis.--Counties in northern Wisconsin, Minnesota, and Michigan
in which unemployment is a problem will be studied by a team directed by Prof.
Gerald G. Somers of the University of Uisconsiﬁfiiﬁustrial Relations Research
Institute.

To get a clear picture of employment in the areas, interviewers will
soon begin to ask questions of workers and employers in Ashland and Douglas
counties, Wisconsin; St. Louis County, Minnesota; and Marquette, Gogebic, Irom,
and Dickinson counties in Michigan.

The Wisconsin State Employment Service and the Wisconsin Resource
Development Commission have cooperated in composing the questionnaire, selecting
the persons to be interviewed, and choosing the areas to be studied. Sponsor of
the project is the Area Redevelopment Administration of the U.S. Department of
Commerce.

In addition to a control group of unemployed, groups to be intevviewed
include employees of new or newly expanded private industries and employees of
public works projects.

Interviewing will be done by carefully trained students of the University
of Wisconsin Center at Wausau, the University of Minnesota Center at Duluth, and

Northern Michigan College, Marquette.

HHHF
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Educational Committee

Change in Name of Industrial/ Relations
Research Center

-—
That the name of the Industria%lgelations Research Centf§i7/

be changed to the Industrial Relations Research Institute.



Ul WI NEWS FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON, WISCONSIN 53706

RELEASE: &
2/23/65 mcg Immediately

MADISON, Wis.--A Center for Intermational BusinegsfiESearch, financed by
the Ford Foundation and devoted primarily to the countrié; of Latin America, has
been set up at the University of Wisconsin in Madison;

Approximately $100,000 in support for the new center is part of the
recent $700,000 three-year grant the foundation made to Wisconsin to expand and
strengthen the entire training and research program in Latin America. A previous
Ford grant of $1,200,000 in 1962 helped to set up the program.

The center will be the joint project of the School of Commerce, the
Industrial Relations Research CenEEigfgnd Ibero-American Studies Program. Prof.

1liam Glade of commerce and economics is chairman.

"Through the very fine Wisconsin land tenure studies in Latin America,
we are acquiring a substantial body of knowledge about agriculture there,’ Prof.
Glade says. 'As the area is in the process of shifting rapidly to an urban and
industrial economy, however, our research orientation needs to be reshaped
accordingly."

The center will support faculty research on the changing character of
Latin American business and industrial organization as well as graduate student
research in the field.

"Hopefully, this research will soon give us many more staff people wih
specialized knowledge of foreign business, marketing, financial structure,
industrial relations systems, and the like,'" Prof. Glade says. 'We expect that
the center will study similar phenomena in other parts of the world, but for now

n
this is a good place to begin. AN



Add one--UW Center for Business Research

The center will bring to the Madison campus lecturers and visiting
professors with expertise in the area. It will also build upa specialized library
collection and publish monographs about research in the business problems of the
area.

The advisory board to the center, comprised of Wisconsin experts in a
variety of disciplines, includes Prof. David Chaplin, sociology; Prof. Alan
Filley, industrial relations and commerce; Profs. Harold Fraine, William Dodge,
and Edward Werner, commerce; Profs. Everett Hawkins and Everett Kassalow,
economics; Prof. E. R. Mulvihill, Spanish; and Prof. Hugh Cook, agricultural
economics.

The balance of the $700,000 from the Foundation, all to be used for
Latin American research, has been allocated to such needs as new faculty, faculty
research and travel, student fellowships and assistantships, summer intemsive
language and subject matter courses, overseas seminars, visiting Latin American
scholars, and encouragement of collaborative research and training between

professional fields and the social sciences and humanities.

1



Ul WI NEws FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON, WRCUNSIH 53706

2/18/65 jb RELEASE: Immediately

MADISON, Wis.--Persons migrating to Madison and Milwaukee to take new

jobs are generally young, fairly well educated, earn good incomes, and are usually

classified as white-collar employes, results of a University of Wisconsin survey

Show.

It also indicates that the geographical mobility of workers to these
cities is most often job-centered, and for a sizable proportion, is the immediate f
vehicle from unemployment to employment.

Economic gain is viewed by the workers as the most important advantage
of their move, and social losses as the biggest disadvantage. DMoreover, these ga;ns
have created attitudes which increase the likelihood of their moving to even betq;r
employment possibilities in the future.

The survey was conducted in the summer of 1962. Part of a program of
research on the functioning of labor markets, undertaken by the Universit%ZEEfustrie?
Relations Reseatc%:iﬁf5557it was worked out in cooperation with the Visconsin State
Employment Service.

Economics Prof. Gerald G. Somers, director of the center, was in charge of
the survey. He was assisted by Archie Kleingartner, Jamestown, N. D.; Graeme H.
McKechnie, Toronto, Ontario; and Collette H. Moser, Chicago, University graduate
students.

More than 200 persons who moved to Madison and Milwaukee between January,
1955, and December, 1960, were interviewed by representatives of the laboratory.

The workers came from 27 different counties in the state.

~more=-



Add one--survey

The survey showed that 67 per cent of the migrants to Madison and 40 per
cent of those moving to Milwaukee had some college education, and that a majority
are engaged in professional, managerial, and proprietorship occupations. These
totals were substantially higher than comparable ones for the total male labor
force in these cities.

Most of the persons interviewed were in the 25-34 age bracket. Twenty-
seven per cent of the total labor force in Madison and Milwaukee is in the 45-64 age
level.

Migrants to Milwaukee concentrated largely on trade and manufacturing;
in Madison, the service industries and government provided the major sources of
employment. Two-thirds of the mobile group left former locations to accept specific
job offers. Three-fourths of them are satisfied with their current employment,
feeling they are accomplishing something, have a fair amount of security, and are
earning up near their potential.

Only a minority believe that, as a result of moving, they now have better
social relationships with friends and relatives, improvements in cultural and
recreational facilities, or better communities in which to live, however. Six of
every 10 cited the loss of social relationships as an unfavorable consequence of
their decision to move.

The introduction to the recently-released report on "A Survey of Geograph-
ically Mobile Workers' states:

"This movement into metropolitan communities is part of a continuing long-
term rural to urban population shift, characterized by a search for greater economic
opportunities and social and cultural advancement.

"At present, particular interest is focused on this type of labor mobility
because of a national concern with technological unemployment and increased
agricultural productivity."

ik



UI WI NEWS FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON, WISCONSIN 53706

RELEASE: o
4/27/64 jb Immediately W

Attn: Business Editor

By JACK BURKE

MADISON, Wis.--The critical need in-gaﬁ;ower accounting is for better
information on the demand side of the labqyfﬁ;rket, two researchers in industrial
studies have learned. i

Profs. L. Reed Tripp, gpfii/a few months ago director of the University of
Wisconsigigggﬁstrial Relations Research Centér and Edward B. Jakubauskas of Iowa
State University, recently completed two years of research on the topic, "Occupationa
Trends with Automation and Growth,'" a feasibility study of white-collar job shifts ix
the Madison area. Prof. Tripp is now dean of the College of Business Administration,
Lehigh University.

"If employers in communities and nationally can systematize and furnish
the public at large with occupational opportunity information," they said, "all
other community groups, including educators, labor, development groups, the public,
and even individual employers themselves will be much better informed on future job
prospects and trends.

"If such information is not provided in a fast-changing industrial society,
it is likely that programs to deal with unemployment, skill acquisition and manpower
development will continue to flounder on the morass of ignorance of actual work
needs."

Madison was selected as the experimental city for this research project,
supported by several private and public grants, for several reasons:

A high concentration of office and other white-collar workers makes it

ideal for portraying trends of employment for this type of work, and
~more-



Add one~--manpower

The industry mix, with a concentration of governmental,UW, and insurance
functions suggestive of possible introduction of computer installations on a wide
scale.

The scope of the study was focused on professional, technical, clerical,
managerial, supervisory, and related employees, this covering about half of Madison's
active labor force in these groups.

"Labor supply characteristics (such as are surveyed in many other studies)
are meaningful only if they match or can be adjusted to the changing work require~
ments of manpower demand, which is the reason for this project," Profs. Tripp and
Jakubauskas contended.

"The great gap in such studies is the lack of information on employer
demand for specific skills and work types which can change critically and abruptly
with changes in technology as well as from other causes."

Today's dynamic economy, they contended, implies for the manpower segment
a continuous process of change in skill development and utilization, skill
destruction, and skill acquisition.

"The complex interaction of these processes with other economic variables
may bring about hardship to certain individuals in terms of prolonged periods of
unemployment, the need for retraining, and often the necessity for geographical
mobility," the report continued. Thus, it stated, the question of whether it is
possible to know these developments so that people can better prepare for and
minimize costs of readjustment takes on major social importance.

There were nine per cent more clerical, technical, and professional
employees in Madison in 1963, compared with 1962, with secretarial jobs showing the
biggest growth, 11 per cent. Data processing work increased even more markedly durin,
this period. Firms using computer equipment showed a decline of clerical and
traditional office machine help but climbed in secretarial and several professional
and technical categories.

-more=-



Add two=--manpower

"This analysis led to the suggestion that, apart from productivity increases
attributable to automation, the impact of computers on labor force requirements may
involve much sharper skill or other work adjustments than the productivity trend
per se would imply," the report stated.

"It is significant that in the study of labor market dynamics unfilled
vacancies were noted and no marked degree of layoffs was found, in spite of the
fact that much (automation) equipment was being introducted in the past two years.

""If opportunity displacement becomes important in the future...its impact
again is a problem that can be traced to the nature of the response that society
will have not only to stimulate job opportunities but to understand and communicate
opportunity information as well as education and training."

In an economy characterized by the joint processes of automation and
growth, the researchers noted, the need for obtaining data on changing job require-
ments of employers in both industrial and governmental areas represents the critical
need to answer such questions as 'training for what?" and 'where?".

The regular collection and dissemination of such information on a
continuing and updated basis would provide, they said, much better knowledge than
now available, on which career decisions, educational curricula, and motivating
programs of assistance could be based. The report concluded:

"Wiewed against the outcries of fear and frustration directed against the
current phenomenon of automation, this study represents a positive and hopeful
approach to the necessity of a modern industrial society to take such steps as are
required--not only to establish the acceptance of technological change, but at the

same time to lessen human hardships accompanying automation and economic growth."

ik



U w N Ews FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON 6, WISCONSIN

10/10/62 mcg RELEASE 3:30 P.M. CST Thursday, Oct.

Attn: Business Editor

MILWAUKEE, Wis.--(Advance for 3:30 p.m. CST Thursday)--A University of
Wisconsin economist has suggested that universities and business firms get together
and plan research that will help the labor market adjust to the new technology.

Prof. Edward B. Jakubauskas of the UW economics department and the

- Industrial Relations Research Center made his suggestion Thursday at the 10th
ik Aty
annual conference of the Society for Advancement of Management meeting in Milwaukee.

"Unless a closer relationship can be developed between the two groups
in this area we will find that many of the problems of retraining and adjustment
to change in the current decade will continue to generate misunderstanding between
labor and management,' Prof. Jakubauskas said.

"Trial-and-error policies enacted.without the guidance of prior planning
through research findings in this field will cause needless waste of resources and
raise costs of firms -introducing changes, as we grope for solutions in reaching
mutual adjustments between the needs of efficiency for managers in industry and
realistic job prospects for workers.

"A small investment in time and money could very well reap a sizeable
return in terms of providing an orderly system of change for all those involved
in the introduction of new equipment on the industrial scene," he said.

Jakubauskas pointed out that while the increase in the labor force
a little over 800,000 per year during the 1950s, this increase is

double in the 1960s.

-more-
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"Bureau of Census estimates suggest a labor force growth of from 12
million to 14 million workers, with most of the increase occurring in the second
half of this decade. It is believed that this increase will be the greatest for
any ten-year period of our history--50 per cent greater than during'the 1950s,"
he said.

The increase will come from entry into the labor force of more women,
expected to comprise about 40 per cent of the increase; and from men in the
younger age groups, especially for those under age 25, he said.

"It appears that there will be an absolute decline in the number of
workers in the middle-age group of 35-44, which most often comprises the highly-
trained work force for most establishments, and middle-management personnel in
the supervisory positions. There will in all likelihood be stiff competition for
skilled and highly trained personnel in this age group in the years ahead.

"Current estimates are that there will be 46 per cent more younger
workers under the age of 25 in the labor force in 1970 in comparison with 1960.
Also, it is estimated that more workers will be 45 years of age and over in 1970
than in 1960, despite earlier retirements. The old tune sung during the World
War II years, 'They're either too young or too old,' will be voiced by many hard-
pressed personnel managers in the late 1960s as shortages for key personnel develop
in this highly desirable age group," Jakubauskas said.

As the need grows for workers with a higher level of skill, there will be
less need for the relatively unskilled and those doing manual labor, he said. ''The
U.S. Department of Labor estimates that from 1960 to 1970 there will be a 40 per
cent increase in professional and technical employment, and increases of 30 per
cent in clerical and sales, 25 per cent in service fields, 25 per cent in the
managerial occupations, and 25 per cent for the skilled production workers. A

moderate increase of 20 per cent is estimated for the semi-skilled groups of
occupations."

There will be no change in the mumber of unskilled workers needed over the
decade of the 1960s, and there will be a 15 per cent decrease in the number of farm

workers needed, due to continuing gai ductivit th t th
bt Jakubéuskas g g gains 1;#;ro ctivity in this sector of e
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MADISON, Wis.--The problems of both blue-shirt and white-collar workers
in the United States will be intensively investigated by the University of Wisconsin
as the result of acceptance of two grants totaling $210,000 by UW regents Friday.

With $155,000 from the Ford Foundation, the economics department will
study retraining and relocation of unemployed labor under direction of Prof. Gerald
Somers, specialist in labor economics and industrial relations.

Thd/Industrial Relations Research Center will study impact of technological
change on the white-collar labor force with a grant of $55,000 from International
Business Machines Corp. Prof. L. R. Tripp will have charge of this project.

Prof. Somers, who has done research on labor mobility in the U.S., Great
Britain and France on a Guggenheim Fellowship, will undertake the new U.S. study
because "the e has been a gradual increase in the number of long-term unemployed
during the last decade, and many of these are concentrated in a growing number of
areas of persistent labor surplus."

His research will include a general appraisal of public and private
programs of retraining in the U.S. by means of reports, interviews, and field trips,
as well as detailed study and appraisal of retraining programs in West Virginia.
Guided by a national advisory committee, the study will utilize research personnel
at Wisconsin, West Virginia University, Marshall University, and other universities
near area retraining centers.

-more=



Add one--workers studies

Prof. Tripp's study is part of a larger study on social and economic
impact of automation and the human adjustment required for economic change. His
research will '"take account of the broad trend of increasing white-collar employ-
ment and of specific cases where office machines have been introduced and are doing
more work with the same number of workers. We are interested in finding out if
people will have less opportunity, temporarily, and more, eventually, with auto-
mation,’ he explains.

Prof. Tripp will use government statistics, field studies, Wisconsin
income tax returns, and other pertinent data available, in completing his study,

which he hopes will £ill the existing gap in information about the office worker.
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MAﬁISON' Wis.--A conference at the University of Wisconsin relating

1‘

industrial public relatiousq#o the industrial personnel department was participated

in by 20 personnel supervisors and executives including

The Management Institute of the UW Extension Division conducted the
personnel management conference as one of the some 200 institutes, conferences,
workshops and seminars it sponsors throughout the year as educational public

services for the personnel of business and industry.
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MADISON, Wis.--The trends in industrial relations--which are of heavy
consequence to finance-~are contained in a new publication by the University of
Wisconsin Extension Division.

The 173-page booklet, "Trends in Labor-Management Relations," features
candid comments and opinions on the day's most controversial labor issues by key
personnel in management, government, and labor,

Secretary of Labor James P, Mitchell leads the list of noted contributors.
Among 24 other top men included are Guy Farmer, chairman of the National Labor
Relations Board; Lambert H, Miller, general counsel of the National Association
of Manufacturers; and A. H., Hayes, international president, International Association
of Machinists,

Issues covered in "Trends" include the Taft-Hartley act, federal-state
Jjurisdiction over labor-management relations, state right-to-work laws, collective
bargaining, mediation and arbitration, and social legislation.

One of the many frank discussions, for example, concerns the role of
government as a referee in industrial disputes.

The position that federal jurisdiction tends to strengthen union organiza-
tion while an increase in state authority usually benefits employers is forwarded
by Arehibald Cox, Harvard University law professor and formerly of the Wage Stabiliza-

tion Board,

~Nore-



ad one--trends in industrial relations

"How far does--and should--federal regulation of labor-management rela-
tions extend?" Cox asks and then discusses this issue,

An additional feature of the booklet is a presentation of the implications
of the AFL-CIO merger, the most eritical event of the decade in labor relations,

"Trends in Labor-Management Relations" is a distillation of talks given
at the Industrial Relations Institute on the University of Wisconsin campus. Top-
flight personnel from throughout the United States took part in the sessions.

Copies of "Trends" at $3,50 each may be obtained from the Bookstore,

University of Wisconsin Extension Division, Madison 6, Wis,

it



FEATU RE STU RY FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON 6, WISCONSIN

6/18/56 gm EASE : Immediately

By GEORGE MILLER

MADISON, Wis,--An adventure in world understanding for German students
of industrial relations has ended at the University of Wisconsin.

For the last five years groups of German students have been studying
at the University's Industrial Relations Research Center under a U, S. State Depart-
ment program.

"This year scholarship funds for European students were cut and this
program for non-academic students of industrial relations lost its federal
appropriation," L. Reed Tripp, director of the center, said,

A total of 107 German students has attended the University of Wisconsin
during the five years that the training program was in operation. This year the
program included 17 men and three women, who studied here for nine months.

Two American universities participated in the program, Wisconsin and
Manhattan College, N, Y.

The purpose of the program was to give German studemts an opportunity
to study and observe American labor-management relations and democratic institutions,

This year the industrial relations trainees at Wisconsin decided to
found the first German industrial relations research center at Berlin. It will be
similar to the American Industrial Relations Research Association centers at Cornell,
Princeton and the Universities of Illinois, California, and Wisconsin. The German
center will serve as a clearing house for the collection and distribution of

industrial relations information.
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Charter members of the German association include this year's Wisconsin
student group and membership will be open to all German trainees who have
participated in the program at Wiscopsin and Manhattan College during the last
five years,

The trainees were enrolled at Wisconsin as special students, They lived
in university dormitories each sharing a room with an American student,

The trainees represented German industrial life and occupational groups
including a grain wholesaler, lawyer, economist, truck driver, mason, mechanic,
insurance clerk, crane operator, and an assistant manager of a machine and gear
factory.

; A student's reaction to this opportunity to study and tour America was
summed up last year by Roland Haustein, Offenbach, Germany, who said: "The many
lectures and field trips increased our understanding and eliminated some foolish
and serious biases about America, 1In less than a year we learned a lot about the
United States and I know that I speak for all of us when I say that we not only
learned about a country but we also learned to love a country,"

The U, S. State Department reported that there were 37 applicants for
every opening and that only candidates who represenf the future leaders of German
industrial life were accepted for training at Wisconsin.

During their stay in Madison the German trainees studied labor relations,
political science, English, American history, and economics,

"They were here to study the American way of life -~ not only from books
but also from visits to plants, trade union halls, public schools, jails and court
houses," Mrs. Ann A, Mire, coordinator of the program, said.

"This year they took over 50 field trips including 19 cities in Wisconsin
and 10 citlies in six other states plus many industrial tours of their own. In a
very real sense their headquarters was the Madison campus but their workshop was

the United States."
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Among their field trips in Wisconsin were the Allig-Chalmers Manufacturing
Co., Milwaukee; the Parker Pen Co., Janesville; Bowman Farm Dairy, Madison; and
Johnson = Wax Co.,, Racine., They visited the Wisconsin legislature and Gov., Walter
Je Kohler, and attended the annual convention of the Wisconsin State CIO Council,

During the spring vacation period the group toured the South visiting
Tennessee, Alabama, Georgia, and Louisiana, They visited industrial plants,
educational institutions, American historical sites, and power dams along the
Tennessee river,

Cost of the program was borne by the United States government under the
direction of the State Department.

Each student received his board, room and tuition. In addition he was
given an $81 per month allowance, $150 for travel and $90 a year for books.

Each trainee received subscriptions to Time, The Reporter, U, S. News
and World Report, and a reference copy of the New York Times, Wall Street Journal,
Bysiness Week and AFL & CIO News.

"We do not measure the success of this program solely in terms of the
amound of learning and the breadth of experience received by the trainees," Tripp
said. "Much of the success arose from the understanding of Germany and of Europe

which the Germans helped Wisconsin students achieve in their many Madison contacts."
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MADISON, Wise==The University of Wisconsin will offer a course of study
leading to graduate degrees in industrial relations,

Plans fbr'thé new program, to begin next fall, were announced today by
L. Reed Tripp, director of the Industrial Relations Research Cent;n

"The industrial relations course of study will be distinctive in that
emphasis will be placed on indlvidual 1nstruction and interrelated departmental
training, There will be no separate course of industrial relations," Tripp said,

Graduate students will combine courses in psycinology, =2onomics, commerce
with the departments of law, Journalism, sociology, political science and education,

"Each student's course of study will be tailored to his individual
requirements and goals," Tripp said, He pointed out that industry has been demand-
irg more and more students trained in research methods in two or more fields,

"The Wisconsin program is designed to turn out mature staff men with
well-rounded training to grapple with the complex problems of human relations in a
modern industrial society," Tripp saids. ... . . . M)

A special faculty advisory and examining committee will be appointed for
each graduate student,

Students will be accepted for the graduate industrial relations program
in September for the 1956-57 school year. They will be expected to meet the
entrance requirements of the Graduate School and will pursue work leading to the

master's and doctoral degrees,
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The candidates must have a bachelor's degree in liberal arts, busineas
administration, engineering or other appropriate fields,

"Students must show personal and academic qualifications in the use of
industrial relations knowledge and techniques and will be expected to demonstrate
competence in statistics and mathematics as a basis for graduate research," Tripp
said,

The new graduate program will be administered through the Industrial
Relations Research Center,

The Wisconsin program also offers research opportunities in many fields
of industrial relations study including public policy and organizational behavior,
political pressure groups, union organization, collective bargaining, counseling
and placement, wage and salary administration, safety and accident services, and
the legal framework of management-labor relations,

The program will give strong emphasis to special seminar and research
training, Doctoral candidates must conduct publishable research in their last
two years of graduate study.

A total of 14 Wisconsin faculty membars will serve on the industrial
relations comnittee:

Edwin K, Witte, chairman, economics; E. A, Gaumnitz, dean, School of
Commerce; L. H, Adolfson, director, University Extension Division; Abner Brodie,
law; David W. Belcher, commerce; Scott M, Cutlip, journalism; Ronald L. Daggett,
mechanical engineering; Robert L. Clodius, agricultural economics; Karl U, Smith,
psychology; Edwin Young, economics; Robert Ozanne, director, School for Workers;
Richard Sullivan, chairman, department of commerce, University Extension Division;

Ralph K, Huitt, political science, and Bryant J, Kearl, agriculture journalism,

HHH#
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University of Wisconsin Economics Profs, Edwin Young, E. E. Witte, L, R,
Tripp, Harold M. Groves, Theodore Morgan, and W, V. Wilmot will be in Detroit Dec.
28-30 to attend concurrent meetings of two professional associations.

Prof. Young, chairman of the UW department and director of the[?%?ustrial
Relations Research Cente;z]and Prof. Tripp will report to the Industrial Relations
Research Association (IRﬁA) as secretary-treasurer and editor respectively, Prof.
Witte will lead the IRRA section which discusses contributed papers.

For the American Economic Association meetings Prof, Groves will be
chairman of the taxation and income distribution section; Prof. Bronfenbrenner
will discuss "Trade and Foreign Investment Implications of the U, S, Farm Products
Disposal Program"; and Prof. Morgan will be on the panel discussing "Long-Term
Trends in International Trade."

Among those reading papers or leading discussion will be the following
who did their graduate work in economics at Wisconsin:

Frank A. Hanna, Duke University; D. G. Johnson, University of Chicago;

E. W. Clemens, University of Maryland; Roy Blough, United Nations; Ewan Clague,
Bureau of Labor Statistics; Walter Heller, University of Minnesota; William Knowles,
Michigan State College; Kenneth Roose, Oberlin College; Howard Kaltenborn, Industria.
Relations Counselors, Inc.; William Haber, University of Michigan; Russell Allen,
International Brotherhood of Papermakers; and W. E, Chalmers, University of
Illinois.
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MADISON-~The University of Wisconsin Board of Visitors praised efforts
of UW administration and faculty to improve quality of teaching and called attention
to the need for more advising and counseling of students in their annual report
submitted to regents Saturday.

The board, made up of "isconsin citizens appointed by the regents, the
alumni, and the governor, visited the campus every month during the past year to
interview students, faculty, administrators, and alumi, They placed special
emphasis this year on the student's needs in advising and counseling because
"both our society and the University are becoming more and more complicated."

After a thorough study of advisory methods used on the campus for students
in the fields of engineering, commerce, education, home economics, and agriculture,
the board reported:

"The individual attention given students by their advisers in the afore-
mentioned schools is very valuable in helping students to find themselves, to help
them when they run into difficulties, and to reduce substantially the percentage
of failures, We believe these successful methods of advising should be followed
throughout the University."

0f the students they interviewed the board reported:

"We have, as in former years, been greatly impressed by these students,
They are intensely loyal to the University but at the same time are very frank,
and we think, in general, rather fair and discerning in their appraisal of

University matters which affect them."
=-mores
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The board's report called attention to the need for:

1. Increased efforts to acquaint the people of the state with University
budget problems in plenty of time so that people who have to make decisions will
be thoroughly aware of the problems;

2. Additional dormitories for both men and women because "prospective
students at the present time, especially women, are discouraged from coming to
the University because of the lack of dormitory facilities";

3. Retaining Wisconsin High School "because it is an important adjunct
of the University. It provides opportunities for observation, research, and -
practice teaching for University students under the most effective conditions";

L. Effective and efficient methods for placing graduates of all colleges
and departments. "Since it is agreed that this is an important function, adequate
facilities should be furnished for interviews. Complete records on individual
students should be available to prospective employers."

After studying the problems of evaluating the educational credits of
students transferring to the University from state colleges and from other U, S.
universities and colleges, the board reported:

"We were happy to find that the University is interested in high standards,
and fights for them, and we are also glad to report that those charged with the
duty of administering this transfer problem are conscious of, and do not lose
sight of the human values involved. We conclude that the University of Wisconsin
does not discriminate for or against any transfers, either from state colleges or
any other universities or colleges,"

The board found much to praise in its report:

"We are pleased to observe that there is an ever-increasing interest
throughout the University in improving the quality of teaching. This is evidenced
by the granting of awards for superior teaching, by increased in-service training,
by more careful screening of candidates for graduate teaching assistantships, and

we think, by a greater emphasis on the quality of teaching,
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ad two-~board of visitors report

"We are proud of the up-to-date, efficient type of facilities which the
State is providing for undergraduates, research and special services which benefit
the entire state"in the new Memorial Library, Babcock Hall, and the new Home
Economics wing.

High praise was extended the University for its effective use of the
Arboretum, "a great outdoor laboratory for research, and teaching, and practical
demonstration in many fields"; and for the School of Pharmacy "which has furnished
leadership in the field of pharmacy throughout the United States.”

Special mention was made of the University's contribution to society
through thejiifustrial Relations Research Cené%i(the School for Workers, and the
Industrial Management Institutes.

Pointing out that "here is a real chance for the University to display
outstanding leadership in the cause of cooperation between business management and
labor," the board added that combined planning and the realization of a common
purpose in the work of the three organizations "could lead to great benefit for

the citizens of the State. The real purpose should be their common good."
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MADISON--Mlle, Simone Leportois, Paris, assistant to the chief of the
French Bureau of International Labor Relations, will be on the University of
Wisconsin campus April 1-8 to study the (Egéfﬁrial Relations Research Cente{::g
directed by Prof, Zdwin Young. i m

liiss Leportois, whose four-months visit to the United States is sponsored
by the U, S, Department of Labor, has already studied the workings of the National
Labor Relations Board in New York, the Princeton Industrial Relations Center, and
labor relations in New England.

Her program, which will take her next to Chicago and Detroit, has been
planned to include visits to industrial relations centers as well as direct

observation of mediation, conciliation, and arbitration at work in labor-management

affairs.
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FOREWORD

This Report describes the activities of the fourth group of German in-
dustrial trainees at the University of Wisconsin, This year's program has
been the most successful of our four programs., In part, this is due to the
skill and experience we have gained over the years., In part, it is due to
the high calibre of students who came. It is our impression that the Ameri-
cans and Germans who select the students for this program are steadily doing
a better job. Finally, much of the credit for our better program, and 1 am
quite convinced our previous programs were good, goes to the staff, in parti-
cular to Mrs., Ann Mire whose sympathy and understanding made the trainees
feel very much at home from the moment they reached Madison,

We do not measure the success of this program solely in terms of the
amount of learning and the breadth of experience received by the trainees.
Much of the success, in our eyes, arises from the understanding of Germany
and of Europe which they help our American students achieve in their many
campus contacts,

Furthermore, the program of the industrial trainees established new
contacts between the University and Wisconsin industry, community organiaa-
tion, govermment officials and others, These contacts provide us and the
many Wisconsin citizens who for four years have helped to make this pro-
gram possible with continued understanding of our own community.

The impetus for this program and the overall directions came from the
State Department, and particularly from Miss Marietta Houlihan., She deserves
no little credit for  our achievement, She was helpful, understanding and
always available to assist us.

For myself, I consider this program to be one of my most important
academic experiences.

Edwin Young, Director

Industrial Rels tions Research Center
University of wWisconsin
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Mr. Walter J. Kohler, Governor of the State of Wisconsin, meets with the stu-
dents at the State Capitol in Madison.

The students in the Conference Room of the Stockham Valves and Fitting Co.,
Birmingham, Alabama.






Prof. Edwin Young, Director of the Indusirial Relations Research Center, con-
ducting a class on Labor Problems.

Group on field irip to the Libby, McNeil & Libby Canning Co., Hartford, Wis.
11






Faculty, students and their guests at the Closing Exercises at Barnard Hall
June 4th, 1955.

111






Bascom Hall, University of Wisconsin

Area view of the campus.
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DAILY 1OG

STATE DEFARTMENT FROGRAM FOR GERMAN INDUSTRIAL RELATIONS TRAINEES

September 10 - 12 :

September 13 :

September 14

September 15

September 17

INDUSTRIAL RELATIONS CENTER 1954~55
UNIVERSITY OF WISCONSIN

Ten of the students arrived individually between the 10th
and 12th of September from various orientation centers in
the country. Two had attended the orientation program at
Bennington College, Jermomt; two came from Bard College,
New York; two from Bucknell University, Pemnsylvania; and
four of the students from the University of Washington
in Seattle., On Sunday afternoon a get-aquainted session

was held at the coordinator's house.

At 10:00 a.m, Professor Young, Director of the Center,
welcomed the students to the University. Mrs. Ann M,
Mire, Coordinator, was on hand to answer questions about
insurance, mail, sickness, allowance etc., Maps and note

books were distributed,

Introductory session with Prefessor Young. Explaining

of Program.

Lecture and discussion: An Analysis of Primary Election
News by Joseph Mire, Economist, American Federation of
State County and Municipal Employees.

Introductory Session by Professor Young
Registration






September 20 :
Scheduled Classes:

Labor Problems, Professor Edwin Young
Political Science, Professor Hans Kirchberger
American History, Professor Anna Lou Owen
General Discussion, Ann Mire

September 21 :
Scheduled Classes:

English, Mrs. S. M. Riegel
Seminar in American Institutions
Topic:  Campus Activities

Speakers Mr, Fred Kramer, Activities Adviser, University
of Wisconsin

September 22 :
Scheduled Classes:

English, Mrs, S. M. Riegel
Political Science, Professor Hans Kirchberger
Movie Hour: "Wiscoasin Makes Its Laws"
‘"How a Bill Becomes Law"
American History, Professor Anna Lou Owen
Labor Problems;'Professor Edwin Young
September 23 :
Scheduled Classes:
English, Mrs. S. M. Riegel
The remaining five students arrived and were met at the sta-
tion by Mrs, Mire., They had come from Germany by plane had
not participated in an orientation program and consequently
had to adjust to a full schedule, dorm life and the English

language all at once. Adjustment was prompt, however,



and no difficulties were experienced by these five stu-

dents,

September 24

..

Field Trip to Kroger Market, followed by question and answer
period, Manager and shop steward present,

September 27

.

Scheduled Classes

September 28

Scheduled classes:
Seminar in American Institutions
Topic: The Migratofy Labor Situation in Wisconsin
Speaker: Tom Moses, Assistant Executive Secretary, Wis-
consin Welfare Council

September 29 :
Scheduled Classes

Movie Hour:  "The Canning Industry"

October 1 :
Field trip to Libby, McNeill & Libby: l. Canning factory
2. Migratory workers camp., This field trip, preceded by a
lecture on the migratory worker's problem was of great interest
to the students the more so as migratory workers are unknown
in Germany, The students were very much interested in the
living quarters of the workers, Conversation was somewhat
slow because of language difficulties on both sides. Most
of the migratory workers were Mexicans., The question and
answer period which followed at the site of the factory, con-
ducted by Mr, Dale Maas, Director of Industrial Relations, was

found extremely fruitful by the students,.



October 4 :

October 5

October 6 :

October 7

October 8 :
October 11:
October 12:

October 13:

October 14 :

Scheduled Classes

Scheduled Classes
Seminar in American Institutions
Topic: The German lLanguage Program on Television
Speaker: Professor Lester Seifert
to John R, Commons Labor Library, Department of

Economics, University of Wisconsin

Scheduled Classes

Movie Hour: "The Apprenticeship Programs in the U.S.A,"
Scheduled Classes
Field Trip to Adult and Vocational School, Madison

Scheduled Classes

Scheduled Classes

Seminar in American Institutions
Topic: Workers! Education

Speaker:

Scheduled Classes

Movie Hour: "The U, A, W, - A, F., L, Story"

Scheduled Classes



October 15 :
Field Trip to Allis-Chalmers, West Allis.

The group left Slichter Hall at 7:30 a.m, by bus for West
Allis, Wisconsin for a visit to the Allis Chalmers plant,
They arrived at the company's clubhouse at 9:00 a.m., and
were welcomed by Mr, Busacca, of the Public Relations Depart-
ment, who briefly outlined the program for the day.
The students were divided into two groups and were conducted
on a tour of the plant where they saw a variety of products
in the process of manufacture, A considerable proportion of
the time was spent in the tractor and electrical machinery
divisions. Following the tour the students ate their lunches
in the clubhouse, with the company providing coffee, milk,
and dessert.,
After lunchan extensive question and answer period was held
which was moderated by Mr, Busacca. Representatives of a num-
ber of departments or divisions each spent about fifteen minutes
explaining the functions and policies of their respective de-
partments and answering students' questions. Represented were
the Industrial Relations Division, Employment Dept., Train-
ing Dept., Health and Safety Dept., Flant Security Dept., and
Fersonnel Dept, Following this well-organized and comprehen=
sive presentationy and a question and answer period, the group
left West Allis and arrived in Madison shortly after 6 p.m.
October 18 :
Scheduled Classes
October 19 :

Scheduled Classes



October 20

October 21:

October 22:

October 25

October 26

October 27

Seminar: The U.A.W.- C.I.0., Professor Ray Munts, School for
Wworkers, University of Wisconsin

Lecture: The History of Wisconsin, Professor Vernon Carstensen

Scheduled Clgsses

Movie Hour: "Badger Birthday"

Field Trip to U.A.W, = C.I.0. Convention, Milwaukee

The group left Slichter Hall at 7:30 a.m. for Milwaukee to
attend the U.A.W. - C.I.0, Convention, They were met by Bob
Treuer, Editor of the C.I.0. News, and introduced to the dele-
gates, Mr, Stefan Bock spoke for the students and extended
greetings from the Unions of their affiliiation, During
lunch time Mr, Treuer explained some of the business before
the convention and answered questions,

In the afternoon the students heard Walter Reuther, U.A.W.-
C.I.0. President, address the convention. Throughout the day
the students talked to delegates and found that the discussions

furnished valuable comparisons with their German trades unions,
Visit to the State Capitol
Scheduled Classes

Scheduled Classes

Seminar on Pressure Groups, Professor Ralph Huitt, Department
of Political Science, University of Wisconsin

Scheduled Classes



October 28

October 29

Movie Hour: "Tuesday in November!
"Pressure Groups"

Scheduled Classes

Field Trip to Racine - The University of Wisconsin - Racine
Extension Center, The Johnson Wax Company.

The bus left Slichter Hall at 7:30 a.m.,. The students acfom=-
panied by Mrs, Ann Mire visited the University Extension Cen-
ter gt Racine, They were met by Mr, H, E. Mag, Director of
the Center., Mr., Mag had arranged for Mr., Loren Norman, Editor
of the Ragine Labor News and Mr, Gilbert Boadr, Legal Counsel
for the Manufacturer's Association to speak to the students
on employer-emplojee relations in the Racine area, from their
respective vantage points. The Racine area had been one of
the areas badly affected by unemployment at the time of our

visit and the discussion following the talks of the two speak-

- ers, presenting opposing views, was very lively and interes-

ting.

After lunch in the Student Cafeteria, the group proceeded to
the Johnson Wax Company. The unusual structure, designed by
Frank Lloyd Wright, was much admired and photographed. Dr.
Harland Cisney, Fersonnel Manager at Johnson's met the group
and arranged for a tour of the plant, He also had a meeting

room available for discussion of industrial relations. This

was one of the first factories encountered by the students in

which union organization had been rejected by the employees.

In spite of their partiality to Unions the students were much



November 1

November 2

November 3

November 4

impressed by what they saw and the operation of the

Johnson Company.

Scheduled Classes

Scheduled Classes
Seminar in American Institutions

Topic: Review of a Case

Speaker: Mrs, Sophie Siebecker, Director of Family

Service. y

Field trip to Election Ward
The students accompanied by Mr, Crawford, walked to the
Madison 4th Ward polling place where they witnessed the opera-
tion of the polls in a General Election and were given an
explanation of procedures at the polls and a demonstration
of voting machines by the chairmen of the Ward Election Come

mittee,

Scheduled Qlasses
Movie Hour: "Family Life"

"Families First®

Scheduled Classes
Special speaker: Mr, R, C, Salisbury, Director of Safety,
Motor Vehicle Department.
Topic: Wisconsin Saftey Regulations

Committee meeting to plan program for December and January



November 5

November 8

November 9

Special Speaker: Mr, Miles McMillin, Political Editor, The Capital

Times

Topic: An Evaluation of the Election
Field trip to Forest Products laboratory and Coca-Cola Bottling
Company, Madison
The Group left Slichter Hall at 1:30 p.m. by bus for a tour
through the Forest Products Lgboratory in Madison., This labora-
tory, which is under the Department of Agriculture, conducts
extensive research in the use of wood products on behalf of bus-
iness, the government, and for pure science. At the conclusion
of this tour the group was taken to the Coca Cola Bottling Works
at the west edge of Madison where they were taken through the
plant by Mr, John Nordby, the plant manager. The students were
particularly impressed with the degree of mechanization of the
process, the entire bottling operation requiring only six em-
ployees., Several students observed that the operation was vir-
tually identical with that employed in Coca Cola plants in

Germany «

Scheduled Clasess

Scheduled Classes
Seminar in American Institutions
Topic: = Soecial Security
Speaker: - Professor Edwin Witte, University of Wisconsin

Department of Economics



November 10

November 11

November 12

10

Scheduled Classes
Movie Hour: "Your Social Security", "Retired to Life",

- "Steps to Age"
Scheduled Classes

Field trip to Dane County Home for the Aged at Verona, Wis-
consin, and Scaalen Home for the Aged at Stoughton, Wiscons
sin.

The group left Slichter Hall at 9:30 a.m. on a chartered

bus for the Dane County Hospital and Home near Verona, Wis=
consin., They were welcomed by Mr. E. R, Emerton, the superin-
tendent who showed them through the County Home for the Aged.
This building, all on one floor, is relatively new and is
one of the finest in the staﬁe.

The students had their lunch in the employees dining room,
Beverages and dessert were provided.

After lunch Mr. Emerton took the group through the State
Hospital for the Mentally I11 which adjoins the Dane County
Home, i

At 1:30 p.m. the students left for Stoughton to visit the
Scaalen Home for the Aged., Mr. A, S, Bragstad, the direc-
tor of the Home, welcomed the group and took about twenty

minutes explaining how the home is operated and its policies.

This home is operated and supported by the Luthern Churches

in Southern Wisconsin, Most of the residents of the home



November 15

November 16 :

November 17 :

November 18 :

November 19 :

are Luthern Church members. Mr, Bragstad took the group on
a tour of the home in which they had the opportunity to talk
with a number of the residents and staff members of the home,

The bus arrived back in Madison about 4:30 p.m.
Scheduled Olasses

Scheduled Class
Seminar in American Institutions
Topic: Community Service of Unions
Speakeré Mr. John G, Werner, Community Service Director,

Wisconsin State Industrial Union Council

‘Scheduled Classes

Movie Hour: "The Union and the Community"

Scheduled Class

Seminar in American Institutions

Topic: Correctional Institutions in Wisconsin

Speaker: Mr, John Faville, Supervisor, State Welfare De-

partment, Division of Corrections,

Field trip to Gisholt Machine Company and Gardner Baking

Company, M&dison .

The group left Slichter Hall at 1:00 p.m, for a tour of the
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Gisholt Machine Company which is located on the east side of
Madison,

The group was welcomed by Mr, George Nelson of the Employment
Office who provided the students with a brief outline of the
company's products and processes. The students were divided
into two groups and taken on a tour of the plant, following
the various operations from the foundry to the assembly of the
machine tools.

At the conclusion of the tour Mr, Nelson discussed the gene-
ral operations of the company and its industrial relations
procedures and practices. A question and answer period fol-
lowed.,

On leaving the Gisholt Company plant the students were taken
by bus to the Gardner Baking Company at the east edge of
Madison where they were met by Mr. Bernard Reese, treasurer
of the company, who conducted the students on a tour of the
bakery. They were shown the entire bread-making process from
the receipt of the flour to the readying of the finished pro-
duct for delivery to retail outlets.

Following the tour the group was taken to the conference room
where coffee and donuts were served. Mr. Reese related the
history of the company and discussed some of the problems of
the bakery business. He was joined by Mr, Gardner, the foun-
der of the company (who had lived his early years in Germany)
who spoke to theIStudents and answered questions on a broad
range of subjeéts. The students arrived back at the Univer-

sity at 5:45 p.m.
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November 22 :
Scheduled Classes

November 23 :
Field trip to Hoberg Faper Mills and Wisconsin State Reformatory,
Green Bay, Wisconsin.
The group left Madison at 7:00 a.m. en route to Green Bay, Wis-
consin to visit the Hoberg: Paper Mills, On their arrival the
group was welcomed by Mr, Ralph C., Pratt, Fublic Relations Mana-
ger, who gave the students a short briefing on the paper-making
process they were to observe., After the students were divided
into two groups they were conducted through the plant where
they saw the entire paper-making process for each of several of
the paper ppoducts of the company.
At noon the group had lunch in the conference room, milk and
coffee being supplied by the company. Following lunch there
was a question and answer period in which the union business
agent as we}ll as the industrial relaticns manager participsted.
At 2:00 p.m, the group left by bus for the Wisconsin State
Reformatory for Boys which is also located in Green Bay., Mr,

Roland Hershman of the Social Service staff of the Reformatory

conducted the students through tpe institution. Also accompany-
ing the group was Mr, John ' Fsville, Supervisor of the Division
of Correction of the State Welfare Department who had spoken

to the students in Madispn the previous week. Following the

tour, the superintendent of t he Reformatory, Mr. Langer B.

Powers, spoke to the group and answered questions on the proce=-
dures and policies of the institﬁtion. The group left for Madison
at 4:00 p.m,



November 24

November 25

November 29

November 30

December 1 :

December 2 :

Scheduled Classes
Movie Hour: "Juvenile Delinquency"

"The Face of Youth"
Thanksgiving Recess
Scheduled Classes

Scheduled Class
Seminar in American Institutions
Topict The Role of the Individual in the Success of
the German Industrial Relations Program
Speaker: Mr. Paul Ginsberg, House Fellow Advisor, Residence
Halls, University of Wisconsin
Scheduled Classes

Movie Hour: "High Wall", and "Boundary Lines"

Field trip to the American Federation of State, Country and Munici-

pal Employees. Reception and talk by President Arnold S. Zander.
At 9:00.a.m. the group met at the national headquarters

of the American Federation of State, County and Municipal Em=

ployees Union, which is located in Madison. They were welcomed

by Dr. Joseph Mire, economist for A.F.S.C. and M.E., and intro-

duced to Mr. Arnold S. Zander, the president of the union.



December 6

December 7

December 8

December 9

15

President Zander related the history of the organization and
answered numerous questions. This session was of particular
interest to the six trainees who are employed in government
service in Germany,

When Mr. Zander had completed speaking refreshments were
served and Mrs. Rebecca Barton, Director of the Governor's Com-
mission on Human Rights, spoke to the group on "The Government's
Role in Combatting Discrimination," The students were parti-
cularly interested in Mrs, Barton's view that a voluntary civil
rights program can often be more effective ﬁhan a plan with
provisions for formal sanctions, This point elicited a number
of questions and a spirited discussion, The group left at
11:45 a.m, to return to the University.

: ‘
Scheduled Classes
Scheduled Classes
Seminar in American Institutions
Topic: Discrimination in the United States

Speaker: Professor David Fellman, University of Wisconsin
Department of Political Science

Scheduled Classes
Movie Hour: "Men of the F,B.I."
"The Secret Service Story"

Scheduled Class

Meeting with Mr. Stan Prideaux, United Steelworkers of America



December 10 :

16

to provide additional opportunity to discuss union matters at
the Gisholt Works, since not enough time was left during the

plant visit,

Field trips to Wisconsin State Frison at Waupun and the Portage
Hosiery Works at Portage.

The students left by chartered bus at 8:00 a.m. for Portage
Wisconsin, tovisit the Portage Hosiery Works. They were greeted
by Mr, Matke, the Personnel Director, who gave the group a
brief description of t he company's products and processes
before starting the tour of the plant., The students were
shown every step in the manufacture of woolen socks from the
receipt of the raw wool to the packaging and warehousing of
the finished .product.

The group had lunch in the conference room where coffee
and milk were served. After lunch the Fersonnel Director
showed the students the company's line of products and dis-
cussed various aspects of the woolen stocking business. Then
the Personnel Director and the local union president discussed
and answered questions on the firm's labor relations policies
and practices.

At 12:45 p.m, the group boarded the bus and left for the
the State Prison at Waupun. On arrival, they were met by Mr,
Stoffel, the assistant warden, who took the students on a tour
of the priscn, After the tour a discussion session was held
in which the a ssistant warden, Mr. Arthur Lempke, Shop Steward
for the guards' local of the A,F,S.C.M,E., (AFL), and other



'December 13

December 14 :

December 15 :

December 16 :

17

union officers participated., Mr. Stoffel explained some
of the major problems 6f prison administration and noted
fecent trends in the philosoply and pmactice of penology.
The union officers described the history of the union at the

prison and outlined its objectives and procedures. The

students boarded the bus at 4:15 p.m. for the return trip

to Madison,
Séheduled.Classea

Scheduled Classes
Seminar in #American Institutions
Topic: The Tax System
Speaker: Professor Harold M, Groves, University of Wis-

consing Débartment of Economics

Scheduled Classes
Movie Hour: "With These Hands" - I. L. G, W. U, film

Scheduled Class

December 17 - January 2

January 3

January 4 :

Christmass Recess
Scheduled Classes

Scheduled Classes
Seminar in American Institutions



January 5

-

January 6

January 7

January 10 :

January 11 :

January 12 :
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Topiec: The Communication System
Speaker: Roy Vogelman, Assistant Professor of Radio and
Television Edueation, and News Editor, Station

WHA, University of Wisconsin

Scheduled Classes
Movie Hour: "Radio Broadcgsting Today"

"Televison = How It Works"
Scheduled Classes

Visit to WHA Broadcasting and Television Station
(Wisconsin State Broadcasting System)

Mr. Roy Vogelman made arrangements for the students to see
the facilities of the State Broadcasting and Television Stat-~

ion, which is located on the campus.
Scheduled Classes

Scheduled Class
Seminar in American Institutions
Topic: Party Organization
Speaker: Mr, James Doyle, Membe&—at—Large, State Demo=-
cratic Committee of Wisconsin, and Mr. Jack
Rouse, Executive Secretary, Republican Party

of Wisconsin

Scheduled Classes



January 13 :

January 14

19

Movie Hour: "Editor's Notebook"
Scheduled Classes

Field trip to Milwaukee; the City Hall and Blatz Brewing
Company .

The students left Madison by chartered bus at 7:00 a.m,
for Milwaukee., At 10500 they had an interview with Mayor
Prank P, Zeilder in bis office in City Hall: In refli
students' questions the Mayor discussed a broad range of sub-
Jjects which included the origins and nature of the Socialist
Party, problems in the administration of the city, the effect
of the St. Laurence Seaway on Milwaukee, the city's cultural
level, and the Mayor's political career., It was shortly after
11:00 a.m., when this stigiulating interview terminated. The
Major asked each student to sign his guest book (which con=
tained many eminent Europeans including Mayor Ernst Reuter)
and after a group picture was taken, the students left to go
on a tour of t he Blatz Breweries which are located nearby.

The students were met by Mr, Kurtz of the Fublic Relations
Department who -outlined the pfogram which had been planned for
the group. The students were divided into two groups each led
by a German-speaking guide and taken on a tour of the plant.

Following the tour the trainees were guests of the com-
pany at a buffet lunéheon in the company's banquet hall, After
lunch representatives of t he personnel and industrial relations

departments and the business agents and chief stewards of each



Janvary 17 :

January 18 :
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of the two unions in the plant, the Brewery Workers (CIO) and
the International Association of Machinists (AFL), joined the
students for a discussion of the company's labor relations,
At the conclusion of the meeting at 3:15 p.m. the students
went sight-seeing in Milwaukee until 7:00 p.m. when the bus was

scheduled to leave for Madisoh.

Scheduled Classes

Scheduled Class

-~ Seminar in American Institutions

January 19 :

January 20 :

January 21 :

Topic: The Préss in the United States
Speaker: Professor Ralph O, Nafziger, Director, School of

Journalism, The Univerisity of Wisconsin

Scheduled Classes

Movie Hour: "World Affairs are Your Affairs"

Scheduled Classes

Field trip to Municipal and Military Airports

The group left Slichter Hall at 1:30 p.m. by bus for the
Madison Municipal Airport. They were met by Mr. Robert Baker,
Madison manager of North Central Airlines, Inc., who explained
the operations of the two Madison lines (North Central and North-
western) and showed the students through a DC3., The students

also visited the Government weather station, where the proce-



dures and techniques of gathering, transmitting, and interpreting
weather data were explained,

At 3:00 p.m. the students left for the adjacent Air Force
Base where they were taken on a tour of the base and shown the
F86 jet fighter planes. At 4:30 p.m. the group returned to

the University.

January 22 - February 1 :

February 2

February 7

February 8 :

February 9 :

February 10 :

Between semesters the students were free to work if they wished

to do so. Most of them divided their time between work an@ visits
to roommates in different parts of the State, Two students

went to Washington D. C, to observe Congress in session

and also paid a visit to the office of Mr, James B, Parker,
Program Officer, in the State Department.

5

Registration

Scheduled Classes

9:55 a.m, Frofegsor Edwin Young; American Economic:Froblems

Scheduled Classes

Scheduled Classes

9:55 a,m. Professor Edwin Young: American Economic Problems

Scheduled Classes

11:00 a.m, Program Discussion
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Februrary 11 : :
Field trip to Oscar Mayer Meat Packing Company, tour of the plant,

discussion of Labor-Management Problems,

The group left Slichter Hall at 8:30 a.m. by bus for the
Oscar Mayer Meat Packing Plant at the edge of Madison., The
students were met by Mr. Francis Lynaugh, Director of Tours, who
briefly outlined the tour they were to take. The students were
then shown through the plant where they saw the various operations
in the meat dis-assembly process from the killing of the cattle
and hogs to preparation for shipment. In addition to fresh meats
the company produces a number of meat products such as sausage,
frankfurters, ete. The Madison plant is the largest of several
Oscar Mayer Company plants and is also Madison's largest indus-
trial establishment, having a payroll of approximately 4,000,

At the conclusion of the tour the trainees had a question
and answer period with Mr, Andy Wolf, the Personnel Director,

At noon they were taken to the new employees' dining room where
they were guests of the company for lunch,

February 14

Scheduled Classes

9:55 a.m. Professor Edwin Young: “merican Economic Problems

February 15
. Scheduled Classes
February 16 :
Scheduled Classes

9:55 a.m, Professor Edwin Young, American Economic Problems



February 17 :

February 18 :
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2:25 p.m. Seminar - Speaker: Bob Ozanne, Director of the
School of Workers |

Topic: Union-Management Relations at Allis-
Chalmers during 1937=47

Scheduled Classes

11:00 a.m. Program Discussion

Field trip to Kenosha, for a tour of the Snap-on Tool Corpora-

~tion and the Kenosha Orthopedic School, Dinner, and a Forum

on Civiec Organizations.

The trainees left Slichter Hall at 7:00 a.m. by chartered
bus for Kenosha, Wisconsin, for a visit to the Snap-on Tool
Corporation., They were welcomed by Mr, R. L. Grover, Secretary
and General Counsel, who outlined the day's program and briefly
described the company's products, amoung which high quality
hand tools are the best known., During the hour-and-ahalf tour
of the plant the students saw the various operations in manu-
facture of tools, from forging through the various machining,
assembling, and finishing operations to the final inspection
and packaging of the finished tools. Following the tour the
students went to the plant assembly room where they ate their
lunch with Mr, Grover and other company officials. The com-
pany provided coffee and milk,

& At one o'clock the group departed for the Kenosha Ortho-
pedic School, where the director, Mr. Stephenson, took the
students on a tour of t he building. The students saw some of

the procedures now being employed to rehabilitate physically
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handicapped children. The students then drove across town to
the Kenosha Vocational School where Mr. Clark, the director,
took them on a tour of the building.

At 4:00 p.m,, the group returned th the Snap-on Tool Cor-
poration plant for a discussion with Mr, Grover, Mr, Fischer
of the Fersonnel Department, Mr, James Priddis, Chief “teward
for the Polishers! Union, and Mr, Robert Morrissey, Chief Ste-
ward for the International Union of Machinists. A broad range
of subjects relating to the company's operations and its indus-
trial relations policies were discussed.

At six o'clock the students met at the Elks' Club for din-
ner as guests of the Snap-on Tool Corporation, Following the
dinner there was a panel discussion with the following promin-
ent Kenosha citizens participating:

Miss King, Kenosha Family Service Agency and Kenosha

County Guidance Clinic,

Mr, McDavid, Administrator of the Kenosha Hospital

Mr, Denyes, Director of the Kenosha Youth Foundation

Mr, Gately, Chief Executive Office of Boy Scouts, Kenosha
Mr., Grover served as moderator, Each of the panel members dis-
cussed the activities of the community service group with which
he was associated. This was followed by a lively and informa-
tive question and answer session,

The group left Kenosha at 10:00 p.m. and reached Madison
about midnight.,

February 21 :

Scheduled Classes
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9:55 a.m, Professor Edwin Young: American Economic Froblems

February 22 :
Scheduled Classes
February 23 :
Scheduled Classes
9:55 a.m, Professor Edwin Young: American Economic Problems
2:25 p.m, Seminar - Speaker: Professor Theodore Morgan,
Department of Economics - Topic: International Trade
February 24 :
Scheduled Classes
11:00 a.m. Program Discussion
February 25 :

Field trip to the Credit Union National Association, Tour
of CUNA Headquarters. Explanation of Credit Union movement.
At 9:00 a.m. the group left by bus for the National Head-
quarters of the Credit Union National Association which is lo=-
cated in Madison, They were welcomed by Mr. William Tenney,
Assistant Director of Organization, who took the group on a
tour of the headquarters building, Following the tour Mr,
Tenney briefly explained the various activities carried on
in the building. Following a lunch in the cafeteria, with
the students as guests of the Association, the meaning of
credit unicns and the manner in which the various CUNA acti-
vities operate were described in greater detail by Mr. Ten-
ney and .other company officials. The group returned to the
campus at about 2:30 p.m,.
Movie Hour: "The Milwaukee Way"



March 1

March 2 :

March 3

March 4

March 7

1]

March 8

March 9

-

March 10 :

March 11 :
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Scheduled Classes

11:00 g.m., Program Discussion

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Problems

Scheduled Classes

10:00 a.m, Seminar - Speaker: Mr. Peter Keller
Topict The Work of a Labor Secretary of
the Diplomatic Mission of the Federal
Republic of Germany
Movie Hour: "Valley of the Tennessee"

"The New South"

Scheduled Classes

9:55 a.m, Frofessor Edwin Young; American Economic Problems

Scheduled Classes

Scheduled Classes

9:55 a,m, Professor Edwing Young: American Economic Froblems

Scheduled Classes

10:00 a.m. Seminar - Speaker: Professor Martin Glaeser, Depart-
‘ ment of Economics, University of wisconsin



March 12:

March 14

March 15

March 16

-

Topie: TVA - A Public Utility and Flanning Authority

Coffee Hour - Professors and friends of the students

present.,

‘Field trip to Madison Newspapers

The group met at the Madison Newspapers Building at 2:00
p.m,. They were welcomed by Mr, Fred Gage of the Public Rela-
tions Department, who took the group on a tour of the build-
ing, The students saw the entire process involved in print-
ing a newspaper from the assembling of the stories to the
printing of the papers and wrapping them in bundles for de-
livery, At stages involving highly technical processes Mr,
Gage asked the operators to explain the procedures to the stu-
dents, The Madison Newspaper plant prints both the evening
Capital Times and thée morning Wisconsin State Journal, al-

though each paper has separate editorial offices.

Scheduled Classes

9¢55 a.,m, Professor Edwin Young: American Economi¢ Problems

Scheduled Classes

11:00 a.m, Seminar - Speaker: Mr, Bob Treuer, Editor, Wisconsin
State CIO NEWS
Topic: The Labor Press in the U,S.

Scheduled Classes

9155 a.m, Professor Edwin Young: Ameriean Economic Froblems



March 17

March 18

March 21

March 22

March 23

28

Scheduled Classes

Field trip to Chevrolet Division of General Motors, Janesville,
Wisconsin.

The students left Slichter Hall at 8:00 a.,m, for a visit
to the Chevrolet plant at Janesville, On their arrival they
were divided into two groups and were taken on a tour of the
plant by Mr. Ed Welder and Mr, Bob Rossiter. They were shown
the complete car and truck assembly process, from the unload-
ing of car and truck frames from boxcars to the end of the

assembly line where the fully assembled vehicles are driven

‘off theiline, Mr. Trayner, the Employment Supervisor, answered

the student's quemtions on a broad list of subjects ranging
from the business organization of the Ehevrolet Division of
General Motors to the guaranteed annual wage issue, After
having limch in the company cafeteria the group returned to
Madison,

Scheduled Classes

9:55 a.m. Professor Edwin Young: American Economic Problems

Scheduled Classes

11:00 a.m, Program Discussion Mrs. Ann Mire

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Problems.



March 24

March 25 :

March 28 3

March 30 :

April
April

April

April

29

Scheduled Classes

10:00 a.m, Seminar - Mr, Harry Hamiltoh, Manager of the Co-op Cre-
dit Union, formerly Professor of Chemistry, Talladega College, Ala.
Topic: Cultural and Social Aspects of the South

Field trip to Oregon School for Girls, Oregon, Wisconsin
The group left Slichter Hall by University bus at 2:00 p.m. for

the Oregon School for Girls. On their arrival the students were
divided into two groups and taken on a tour of the cottages in
which the girls are housed. Each cottage is under the direction

of a matron and is run as much like a home as possible with each
girl having a separate room. Each building has its own dining and
cooking facilities. Following the t our, Miss Beran, the superinten-
dent of the school, discussed some of the polieies which guide the
administration of the Oregon School -- especially the emphasis on
rehabilitation rather than punishment -- and answered numerous ques-
tions on the operation of the Cottage system and on the effectiveness

of correctional programs of this type

Scheduled Classes
9:55 a.m, Professor Edwin Young; American Economic Problems

Scheduled Classes
9:55 a.m., Professor Edwin Young: American Economic Problems

10:00 a,m, Seminar - Mrs, Anna Lou Owen, History Instructor, Univer-
sity of Wisconsin, Topic: The New Deal Period

Scheduled Classes
9:55 a.m, Professor Edwin Young : American Economic Problems.

Scheduled Classes
11:00 a.m. Spring trip discussion - Mrs. #nn M, Mire

Scheduled Classes
9:55 Professor Edwin Young: American Economic Problems.



April 7 .

April 8

April 9

SPRING VACATION TRIP

The group left Madison at 7:30 a.m. on a chartered bus,
accompanied by Mr, Crawford, the Program Assistant. The first
stop on the trip was at Springfield, Illinois, where the students
visited the home of Abraham Lincoln and the tomb and monument at
Oak Ridge Cemetery.

At 5:00 pem, the group had an interview with Mr, Hugh White,
President of Local 12 of the United Mine Workers of America, who
explained some of the problems facing a union in an industry with
declining manpower requirements, No program was scheduled for
the evening so the students were free to tour dowmtown Springfield,
They spent the night at the Leland Hotel.

The group left Springfield at 7:00 a.m, and drove to Pawnee,
I1llinois, for a wvisit to Mine No. 10 of the Peabody Coal Co,
After changing to suitable clothing and receiving safety gear,
they were taken on a two-hour tour of the mine by the mine super-
intendent, IMr. John Carney. The students saw the entire coal
mining process in this large, modern mine which employs over 600
workers and which uses the most modern equipment and processes,

After scrubbing off the coal dust and changing clothing the
group left Pawnee at 11:30 a.m, and continued their trip south.
The party arrived in Memphis at 10:00 p.m, and c¢hecked in at

‘the Y.M:.C.A. Hotel .

At 9:30 a.m, the trainees left the hotel for the Booker T.

Washington High School for a conference with five civic leaders



April 10

April 11 ¢

b 14

of Memphis, Participating in this meeting, arranged by Dr. Blair
Hunt, principal of the high school, were the following: Mr, J. T.
Chander, Personnel lManager, Universal Life Insurance Co.; Mrs, Bracy,
writer for the newspaper, Memphis World; Mr, Nat Williams, news-
paper columnist and disk-jockey; Rev. J. A, McDaniels, leader of
the Urban League in Memphis; and Mr, Henry White of the C.I.O.
Following a few brief comments by each of the participants
the students questioned the speakers at length, especially about
the economic and social problems facing negroes in Memphis and
in the South generally.
Following this discussion the group drove across town to the
Firestone Tire and Rubber Co, plant where they were met by
Mr, J, L, Guthrie, the Industrial Relations Manager, and Mr. Prather.
Mr. Guthrie outlined the operations of the plant and explained the
policies of the industrial relations department. This was followed
by a question and answer session. Time did not permit a tour of
the plant which had been planned.
No program was scheduled for the rest of the afternoon or
evening so the students had the opportunity to tour Memphis on

their own .

The party left Memphis at 7:15 a.m. and spent the entire day
traveling except for a brief stop in Natchez, Mississippi, to
view some of the famous ante-bellum houses. They arrived in
New Orleans, Louisiana, at 9:30 p.m, and checked in at the

Lafayette Hotel.

The trainees were met at the hotel at 9:30 a.m, by Mr, Andres
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Horcasitas, Jr., manager of the Foreign Department of the

New Orleans Chanber of Commerce, who had arranged their schedule
of activities and who served as host to the students during their
visit in New Orleans. Accompanied by Mr, Horcasitas the party
drove to Tulane University where Professor Wissner of the Depart-
ment of Commerce met the students and discussed some of the
economic characteristics and problems of the New Orleans area and
their implications for labor-management relations., After having
lunch in the University's air-conditioned cafeteria the students
visited the International Trade Mart, where lMr, Clay Chew, the
Managing Director, took them on a tour of the building and ex-
plained how the Mart, supported by organizations and individuals
in the area, sought to promote increased imports and exports through
the Port of New Orleans.

On leaving the International Mart the group walked across the
street to the International House, which provides dining and con-
ference rooms for the convenience of out-of-town businessmen.
Miss Birdie Ann Wagnespack, of the Publicity Department, showed
the group through the building, The students had the rest of the
day free.

April 12 :

The group walked to nearby City Hall, arriving there at 9:30
a.m, They were met by Councilman Clasen, who presented a key to
the city and honorary citizenship certificates to each of the
students.

Accompanied by Mr, Phil Muth, Editor of the New Orleans Chamber

of Commerce News Bulletin, the group drove to the Kaiser Aluminum
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plant on the outskirts of the city where Mr, Richard Davis of
the Public Relations Department and Mr, James Presley of the
Labor Relations Department conducted them on a tour of the huge
reduction plant, the largest in the U.S. Following the tour
Mr, Davis and Mr, Presley answered the students' questions on
the company's operations and on their labor-management relations.
. After lunch the group met near the office of the Port Commis-
sioners where they went aboard the yacht, the "Good Neighbor"
for a tour of the harbor as guests of the Port Commissioners.
The students had the remainder of the day free to visit some of
the many places of interest in downtown New Orleans and in the
French Quarter,
April 13

After what the trainees considered an all-too-short visit in
New Orleans, a city of extraordinary charm, the group left very
early in the morning for Tuscaloosa, Alabam. On their arrival
late in the afternoon they were met by Dr, Daniel Kruger, Direc-
tor of the Commerce Extension Services at the University of Alabama,
and formerly Coordinator of the German Program for Industrial
Trainees at the University of Wisconsin.

Dr, Kruger showed the trainees around the beautiful University
of Alabama campus, and then took them to the Faculty Club vhere
they were dinner guests of the Department of Commerce and the
Tuscaloosa Chamber of Commerce. In attendance were Dr, Garner,
Dean of the Commerce School; Dr, Haver, head of the Economics
Department; Mr, Preston B, Raiford, Executive Vice-president

of the Tuscaloosa Chamber of Commerce; lr, McCall, Mayor of
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Tuscaloosa, and a number of other university faculty members and
members of the Chamber of Commerce.

After dinner the students found the tables turned on them -=
instead of asking the questions they found themselves answering
questions sbout Germany, especially about co-determination in
German industry. After a lively, informal, and highly interesting
and good humored discussion with their gracious hosts, the students
left Tuscaloosa for Birmingham, Alabama, where they checked in at

the Molton Hotel.

At 8:00 a.m, Prof, Rudy Vhite of the Birmingham Center of the
University of Alabama Extension Division met the trainees and
accompanied them to the Stockham Valve and Fitting Co. plant
which is located at the edge of Birmingham., Here they were shown
through this highly efficient southern factory by Mr, Weaver Wood,
Mr, Bill Farrell, and Mr, John Hines, Following the tour !Mr. Burns,
the factory manager, and lir, Sims, the personnel manager, dis-
cussed the operations of the plant and the industrial relations
policies and procedures., The students were particularly interested
in the incentive pay system and in the extensive program of company
services to employees which includes comprehensive medical care.

At noon the students were guests of the company at lunch where
they had the opportunity to ask further questions of Mr. Sims
and Mr, Burns,

On leaving the plant the group boarded their bus and headed
for Chattancoga, Tennessee. En route they stopped at Lookout

Mountain and Rock City where they viewed the unique rock formations
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and enjoyed the scenic view from the top of Mt. Lookout., They
stayed at Hotel Ross in Chattanooga.
April 15 s
The party left Chattanooga at 6:00 a.m, for Knoxville, Tennessee,
where they were met by Mr, W, A, Shafer of the T.V.A. Information
Staff, who had arranged the program for the group while at TVA,
and Mr, Rudolph Bertram, assistant to the Chief, TVA Labor Re-
lations Staff, who discussed the integrated valley program in
general, and answered questions on the labor relations policies
of the TVA, Mr, Shafer discussed the various installations which
the trainees would visit and showed them a movie on the TVA.
At 1:00 p,m, the party left for Ft. Loudon Dam accompanied by
Mr. We M. Landess from the office of the Director of TVA Agricul-
tural Relations who, with Mr, Sanders, a guide at Ft. Loudoh,
took the group on a tour of the Dam and explained the part this
navigation and power dam played in the integrated TVA system.
Later the group then drove to a nearby model farm where they saw
how depleted land was being restored to usefulness through the
employment of fertilizer and sound farming practices. The group
stayed at the Y.M.C.A. Hotel in Knoxville.
April 16 @
The party left Knoxville at 9:00 a.m. to visit Norris Dan,
After a tour of the Dam and powerhouse the group proceeded, via
a scenic route through mountainous regions of Kentucky, on to
Cincinnati, where they stayed at the Y.M.C.A. Hotel.
April 173 "

The group left Cincinnati at 7:00 a.n. and reached Chicago
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in the late afternoon. After checking in at the Y.M.C.A., Hotel
the students had the evening free, Many of the students visited

friends and relatives living in Chicago.

Those students who had not been there previously wvisited the
Museum of Science and Industry during the morning. At 1:30 p.m.
the group departed for Madison on the last leg of their journey,

arriving at Slichter Hall at 4:30 p.m.

Scheduled Classes
11:00 a,m, Lecture: Mr, Rolf Gall, Editor of the German Transport

Workers' Union Journal

Topic: Problems of the Public Employees! Orga-

nization in Germany.

Scheduled Classes

9:55 Professor Edwin Young: American Economic Problems
Scheduled Classes

2:00 p.m. field trip to Borden's Dairy, 629 W, Washington Avenue
The students met at Borden's Dairy at 2:00, They were wel-
comed by Mr, Brick, the Production Mandger, who showed them through
the plant and explained the methods employed in fhe processing of
fresh milk and cottage cheese. Mr., Hansen, the assistant manager

of the plant, then discussed some of the general problems of this
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April 26 :

April 27:

April 28 :

April 29 :

n

plant and of the industry, and aswered the student's questions
on labor-manangement relations matters., The plant is organized

by Local 442 of the Teamster's Union,

Scheduled Classes

11:00 a.m, Spring trip evaluation - Mrs. Ann M, Mire

Scheduled Classes

11:00 a,m. Seminar =i  Program Evaluation with Professor
Edwin Young, Professor, Reed Tripp,
Program Coordinator A, Mire, and

Project Assistant James Crawford present,

Scheduled Classes

9:55 a.m. Professor Edwin Young: American Economic Problems

Scheduled Classes

10:00 a,m, field trip to County Court House
The group met at the County Court House at 10:00 a.m,

for a visit to Superior Court of Judge Roy H. Proctor. While
waiting for the coutt to convene Mr., Bailey, the Bailiff,
explained to the students the functions and gemeral procedures
of the Court. The students were seated in the jury box where
they could observe at close hand the handling of the cases by
Judge Proctor. Most of the cases heard involved traffic acci=-

dents or violations of traffic or parking regulations,.
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2:00 p.m. Seminar - Mrs, Willard Hurst, President of the Madison
League of Women Voters

Topic: The League of Women Voters.

May 2 @

Schedule Classes

9:55 a,m. Professor Edwin Young: American Economic Problems
May 3 :

Scheduled Classes

11:00 a.m. Movie Hour: "Supreme Court"

"The Congress"
3130 p.m, Seminar - Miss Ada Dear, Graduate Student, University
of Wisconsin
Topic: The Indian in Wisconsin

May 4 :

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Problems
May 5 :

Scheduled Classes
May 6 :

Field trip to the University Electrical Research Farm
The bus left Slichter Hall at 1:30 p.m. for the University
Electrical Research Farm., Mr, L. A, Brooks of the Agricultural
Engineering Department met with the students, and before they were
taken on a tour talked to them gbout the organization of the Uni-
versity Farm: acreage, physical equipment, cost of operation,
and the services rendered to the farmers. None of the students

came from a farm in Germany but they knew enough about ferming
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methods to appreciate the labor-saving machinery. Most of all,
however, they were impressed by the fact that it was one of the
functions of a university to try out machinery and labor-saving
methods, to maintain a staff of experts to advise farmers, and to
put out a great deal of informative literature to keep farmers up

to date on its findings. The bus returned to Slichter Hall at

4:00 pem,
May 9 :

Bcheduled Classes

9:55 a.,m., Professor Edwin Young: American Economic Problems
May 10 :

Scheduled Classes

10:00 a.m, Seminar - Joseph Mire, Executive Secretary, Inter-Uni-

versity Labor Education Committee
Topic: The Impact of Labor Unity

May 11:

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Problems
May 12 :

Scheduled Classes
May 13 :

Field trip to East High School
The group left the campus by University bus to visit East
High School in Madison, They were welcomed by the Principal,
Mr, H.A, Barrett, who introduced them to East High students,
Jim Niebuhr and Mary Underwood, who discussed various aspects of

school life, especially course requirements and student government,
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and answered numerous questions on such matters as the PTA and the
organizationgl structure of the Madison schools, He then took
the group on a tour of the classrooms, laboratories, shops, etc.
of this very large plant which accomodates some 3,000 high school

students,

Bcheduled Classes

9:55 a.m. Professor Edwin Young: #merican Economic Problems

Scheduled Classes
11:00 a.m, Seminar - Professor David Fellman, Political Science
Department, University of Wisconsin

Topict The American Courts

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Froblems

Shheduled Classes

Field trip to the Menominee Indian Reservation, Neopit, Wisconsin
The students left Madison by chartered bus for a visit to

the Menominee Indian Reservation. On their arrival at Neopit,

Wisconsin at 11:00 a.m. the group was met by Mr., Ray Peterson,

Safety - Director of the Menominee Lumber Mills and a member of the

tribe, He joined the group in a hike through the wocds to scenic

Rainbow Falls where they had lunch., After lunch Mr, Peterson dis-

cussed various aspects of the Menominees -- their history, tribal
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customs, government, relations with the federal government, the
forthecoming Integration, and many other matters., After answering
the trainees! questions Mr. Peterson took the group on a tour of
the Menominee Mills, the largest lumber mill in Wisconsin, which
is owned by the tribe and which employs some 600 tribe members.
The profits of this mill, which cuts 20 million board feet of
lumber annually, are distributed among the approximately 3,200
persons who are now on the tribal rolls. (One must be one-eighth
Mencminee to be on the rolls.)

Before leaving for Madison the group visited one of the near-
by fire towars where they viewed the surrounding forest area from

the top of the 120-foot tower,

Scheduled Classes

9:55 a.m, Professor Edwin Young: American Economic Problems
Scheduled Classes

11:00 a.m. Seminar - Mr, Merris Rubin, Editor, The Progressive

Topic: The Progressive Movement

Scheduled Classes

9:55 a.m. Professor Edwin Young: American Economic Freblems

Scheduled Classes

Field trip to the Nunn-Bush Shoe Company, Milwaukee

The group arrived at the Nunn-Bush Shoe Compeny plant in Mil-
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waukee at 9:30 a.,m. where they were welcomed by Mr, Donald Bartley,
Exccutive Vice President., Mr, Harry John and Mr, Larry Hant each
took half of the sfudents on a tour of the plant where they saw
each step in the manﬁfacture of high quality men's shoes.

After eating their lunches in the plant cafeteria, with beve-
rages and dessert supplied by the company, the group was joined by
Mr, Innis, Business Agent of the independent union in the plant,
who answered the students' questions which were predominantly con-
cerned with the operation of the company's distinctive industrial
relations plan, Mr, Peter Waraxa, thé plant superintendent, later
joined the discussion of the plan, A certain proportion of the
company's value-added in manufacture is allocated to wages for
distribution among employees. A reserve fund is established from
which workers may draw when lay-offs occur, This Nunn-Bush plan
for fifty-two checks a year has now operated successfully for
twenty yegrs. The company also has a highly deveioped incentive
wage system,

A lively question and answer session followed the explanation
of this unique system which has received nation-wide attention,

The group left for Madison at 3:00 p.m.

Scheduled Classes

9:55 g.m, Professor Edwin Young: American Economic Problems

Scheduled Classes

11:00 a.m. = Mrs, Ann M, Mire - = Frogram Evaluation
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State Department Program for German Industrial Relations
Trainees
Industrial Relations Center
University of Wisconsin

Guest Lecturérs 1954-55

Joseph Mire, Executive Secretary Inter-University Labor Education Committee
"An Analysis of Primary Election News"

Fred Kramer, Activities Adviser, University of Wisconsin
“Campus Activities™

Tom Moses, Executive Secretary, Wisconsin Welfare Council
"The Migratory Labor Situation in the United States and Wisconsin'

Lester Seifert, Associate Professor of German, Universitv of Wi
"The German Language Frogram on Televisidnt = o= © isconsin

Bob Ozanne, Director of the School for Workers, Uni i i i
o Dplgge et e » Univergsity of Wisconsin

Ray Munts, School for Workers
"The U.Acwo - G-Inoo“

Vernon Carstensen, Professor of History, University of Wisconsin
"The History of Wisconsin"

Ralph Huitt, Associate Professor of Political Science, University of Wisconsin
"Pressure Groups"

Mrs. Sophie Siebecker, Director  of Family Service
"Review of a Case"

R. C. Salisbury, Director of Safety, Motor Vehicle Department
"Wisconsin Safety Regulations"

Edwin Witte, Professor of Economics, University of Wisconsin
"Social Security"
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John G. Werner, Community Service Director, Wisconsin State Industrial
Union Council
"Community Service of Unions"

John Faville, Supervisor, State Welfare Department, Division of Corrections
"Correctional Institutions in Wisconsin"

David Fellman, Professor of Political Science,,University of Wisconsin
"Discrimination in the United States"

Paul Ginsberg, House Fellow Advisor
"The Role of the Individual in the Success of the German Industrial
Relations Program"

Harold M, Groves, Professor of Economics, University of Wisconsin
"The Tax System"

Roy Vogelman, Assistant Professor of Radio and TV Education and News
Editor, Station WHA
"The Communication System"

James Doyle, Member-at-large, State Democratic Committee of Wisconsin
Jack Rouse, Executive Secretary, Republican Party of wWisconsin

"Party Organization"

Ralph O, Mafziger, Director, School of Journalism, University of Wisconsin
"The Press in the United States"

Bob Ozanne, Director of the School for Workers
"Union-Management Relations at Allis-Chalmers during 1937-47"

Theodore Morgan, Professor of Economics, University of Wisconsin
"International Trade"

Peter Keller, Iabor Secretary
"The Work of a Labor Secretary of the Diplomatic Mission of the
Federal Republic of Germany"

Martin Glaeser, Professor of Economics, University of Wisconsin
"IVA as a Fublic Utility and Planning Authority"
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Bob Treuer, Editor, Wisconsin State CIO_News
"The Labor Press in the U.S,"

Harry Hamilton, Manager of the Co-op Credit Union - formerly Frofessor
of Chemistry at Talledega College, flabama
"Cultural and Social Aspects of the South"

Joseph Mire, Executive Secretary, Inter-University Labor Education Committee

"The Impact of Labor Unity"

Mrs., Willard Hurst, President of the Madison League of Women Voters
"The League of Women Voters"

Miss Ada Deer, Graduate Student, University of Wisconsin
"The Indian in Wisconsin"

Rolf Gall, Editor of the German Transport Workers' Union Journal

"Problems of the Public Employees! Organization in Germany"

David Fellman, Professor of Political Science, University of Wisconsin
"The American Courts"

Morris Rubin, Editor of The Progressive
"The Frogressive Movement"
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LIST OF FIELD TRIPS 1954-55

Kroger Super Market, Madison

Libby, McNeill & Libby Gompa.ny, Hart ford
a) Canning factory ;
b) Migratory workers' camp

John R, Commons Labor Library, Dept, of Economics,
University of Wisconsin, Madison

Adult and Vocational School, Madison
Allis—Chalmers Manufacturing Company, West Allis
UAW-CIO Convention, Milwaukee

State Capitol Building, Madison

Extension Center of the Univefsity of Wisconsin, Racine
The Johnson Wax Company, Racine

Flection Ward, Madison

Forest Products Laboratory, Madison
Coca~Cola Bottling Company, Madison

Dane County Home for Aged, Verona
Skaalen Home for the Aged, Stoughton

Gisholt Machine Company, Madison
Gardner Baking Company, Madison

Hoberg'!s Paper Mills, Creen Bay
Wisconsin State Reformatory for Boys, Green Bay

Headquarters, American Federation of State, County and

Municipal Employees
State Office of Governor's Commission on Human Rights

Wisconsin State Prison, Waupun
Ripon Knitting Mills, Ripon

WHA Broadcasting and Television Station (Wisconsin State
Broadeasting System)

Blatz Brewing Company, lMilwaukee

Municipal & Military Airport, Madison

*Unless specified, the cities are located in Wisconsin
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Oscar lMayer Meat Packing Company, Madison
Snap-on Tool Corporation, Kenosha

Credit Union National Association (CUNA), Madi son
"Madison Newspapers", Madison

Chevrolet Division of General Motors, Janesville

Oregon School for Girls, Oregon

Apr, 7-18 Spring Vacation Trip to South:

7th

8th

9th

10

13

15

Springfield, Illinois
Visit to Lincoln's home and tomb
United Mine Workers' Building - U.M.,W.U. District No, 12

Pamnee, Illinois
Tour of Mine No. 10 of the Peabody Coal Company

Memphis, Tennessee
Booker T, Washington High School - Conference there
with civic leaders of Memphis
Visit to Firestone Tire and Rubber Company
Visit to Beale Street

Natchez, Mississippi
Visit to famous ante-bellum houses

New Orleans, Louisiana
Tulane University
International Trade Mart
International House
City Hall
Kaiser Aluminum Plant
Boat trip in harbor on the yacht "The Good Neighbor"
French Quarter

Tuscaloosa, Alabama
Visit to campus of University of Alabama — Session with
faculty members, mayor of Tuscaloosa and representa-
tives of the Chamber of Commerce.

Birmingham, Alabama
Visit to Stockham Valves & Fitting Company

Chattanooga, Tennessee
Look Out Mountain
Rock City

Knoxville, Tennessee
TVA Offices
Fort Loudon Dam
Model Farm
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Apr, 29
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May 13
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May 27
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Norris Dam and Power House
Cineinnati, Ohio
Chicago, Illinois
Museum of Science and Industry
Borden's Dairy, Madison
Superior Court, Madison
University Electrical Research Farm, Madison
East Side High School, Madison

Menominee Indian Reservabion, Neopit

Nunn-Bush Shoe Company, l{ilwaukee
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March 4
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MOVIE PROGRAM
1954-55

"Jisconsin Makes Its Laws"
"How a Bill Becomes a Law"
"Meat With Approval"
"Apprenticeship Frogram"
"The UAJ-AFL Story"
"Badger Birthday"

"Tuesday in November"
"Pressure Groups"

"Femily Tife"
"Families First"

"Your Social Security"
"The Union and the Community"

"High Wall"
"Boundary Lines"

"Men of the F.B.I."
"The Secret Service Story"

"With These Hands"

"Radio Broadcasting Today"
"Television - How It Works"

"Editor's Notebook"
Morld Affairs are Your Affairs"
"The Milwaukee Way"

"Walley of the Tennessee"
"The New South'"

"The Roosevelt Story"

"The Supreme Court"
"The Congress"
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RESIDENCE HALLS LOOKS AT THE

GERMAN INDUSTRIAL RELATIONS TRAINING FROGRAM

Newell J, Smith
Director, Residence Halls

As we now lock back on our fourth year of participation in the Ger-
man Industrial Relations Training Program, we can sincerely say that this
group has been the finest. Each year we hope that through our socigl ede
ucational program we can contribute as much as possible to the program
of the German group, and in turn look to the group for important contri-
butions to our own program, This group can truly be proud for it has fit
in so very well with the goals and philosophy of the Division.,

Our Residence Halls program is conceived as part of the University's
educational system providing, in addition to the finest possible physical
facilities, those social and educational goals and ideals that go far be-
yond that which one gains from the actual classroom., We strive to pro-
vide that type of purposeful life where an individual resident can expand
and e xtend his education and understanding through the medium of group
living experiences. By bringing together students of all races, creeds,
and backgrounds, the social values of group living and the importance
of learning to understand and respect differing viewpoints and ideologies
becone an important part of our program. The Division strives to attain
this goal through the work of its own social educational staff, and through
the encouragement and assistance given to the strong student govermment
Wwithin the Divsion of Residence Halls,

The groups of German students who have been assigned to the Halls
through the Industrial Relations program have, along with many other
foreign students, been a welcome addition to our student body, They have
had the opportunity to participate fully in many activities. Some have
accepted responsibilities in our student goverment. Many more have
particivated in our dances, our forums and our athletic program. Their
greatest contribution has been within their particular living units where
they have contributed not only their time and effort toward the success
of house functions end activities, but, by their mere presence, have
contributed to the fine understanding of different peoples, so essential
to our contemporary world,

Those of us in the Division who have worked closely with your group
know well the problem of adjustment and integration that must be faced.
We strongly feel that the few weeks some of you spent in the orientation
center was of immeasureable help, We feel that many wonderful opportunities
exist for you to take advantage of., It is this group that has shown itself
to be the most open-minded, the most curious, the most desirous of learn-
ing all that a democratic group atmosphere here in the Halls can provide,
It is with a great deal of anticipation that we are looking forward to
again being a part of the German Industrial Relations Training Program
next year,

Judy 1, 1955
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COMMENTS BY W. B. TENNEY

Assistant Birector, Orpanization and Educgtion
CREDIT UNION NATIONAL ASSOCIATION

The 1954~55 school year was the third time the Credit Union National
Association has had the pleasure of participating in the exchange student
program. Since the students spend a day or less with us, it is impossibde
to develop acquaintance ship with them individually and we regret that fact.
Our observations and evaluation must, necessarily, be on a general basis.

We believe the 1954-55 group was just a little younger than the pre-
vious two groups, although we have no evidence on which to base that con-
clusion. This group was a little less responsive, a little less interested
in trying to translate the information we presented into something that
might be useful in their future lives and careers. Far fewer of the indivi-
duals in the class gave any indication of ability to associate credit
union activity as we portrayed it with any incident or situation in their
own personal experience in which a credit union might have helped soiwe
a problem,

Most of them were barely aware of the various existing facilities
in their own country which deal with individual thrift and credit. We do
not feel at all that this was a willful attitude on the part of the student
group, Instead, it is related to their younger age and they simply had
not yet reached a position in life where they had encountered the financial
problems that are almost universal as people marry, start family life and
begin to carve out a career, We are inclined to believe the situation
would have been very similar if the class had been composed of American,
French, English or students of any other nationality in approximately
the same period of life, agewise., All of the groups have shown definite
signs of intelligence and alertness.,

Although this is only our third experience with these groups of ex-
change students, we are not novices in the matter ol foreign relations or
the exchange of information with foreign countries. Both by correspondence
and personal contact we have for several years presented credit union infor-
mation in any part of t he world where thete was evidence of interest. Cana-
dian, Caribbean and Central American groups are members of our association,
and we have had relatively close contact with them.

We have had visitors in our office in varying number and for various
lengths of time from Europe, Asia and ©outh America, We have presented
our information through interpreters in many languages and have produced
gome printed material in both Spanish and French, Through these exper-
iences, we have learned conclusively that the hopes and aspirations, the
fears and prejudices, the reactions and impressions, the integrity and dig-
nity of people are not particularly determined by geography, religion,
social or econcmic status. We have proven to our own satisfaction also that
when ordinary people of very different race, religion, or economic pcsition
can discover the common ground of their human similarity and sit down
together and diseuss it fully, the result is almost invariably a mutual
understanding and appreciation that brings a little bit closer to redlity
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the ideal of world peace so ardently desired by all but a very small
number of the inhabitants of our world.

We therefore feel somewhat qualified to give "expert" opinicn
that the student exchange program is an extremely important and valuable
method by which we can achieve a tetter understanding between peoples
of the world. That better understanding is the outstanding possibility
of success in our hope to make this a more pleasant world for each indivi-
dual who lives in it, For that reason, we are very proud and feel it is
a distinct privilege to share in this important program. We hope to take
an increasingly active part in it and to encourage all other persons and
groups with any motivation of humane good will to join in with their
support.
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COMMENTS BY HANS KIRCHBERGER, EMERITUS
Lecturer in Politicil Science

In the third annual report (1953 - 1954) Mr. Josepf Mire expresses
the opinion that among the many programs which this country has under-
taken in the postwar period to promote international understanding and
cooperation the exchange program, of which the State Department Program
for German Industrial Relations Trainees is a part, is perhaps the most
important one, '

I fully agree with Mr, Mire's evaluation of the program. During
my several visits to West Germany in 1951 and the following years I
noticed that the German people, at least a very considerable part of the
population, were understandably full of miscocnceptions about the American
way of life and the attitude of the United States toward international
problems. They were inclined to believe that the threat of war came not
from Soviet Russia but from the United States., I tried to destroy this
erroneous conception, However, no American in Germany can fully convince
the Germen people with whom he comes into contact that the United States,
no matter which politicgl party is in power, will never attack a foreign
country.

While the German government has followed a clear line of foreign
policy based on achieving a solid partnership between West Germany and
the Western Powers, particularly the United States, the German people
are not quite so sure that from a realistic point of view no other policy
is possible but the one initiated and followed by the Bonn government
under Chancellor Adenauer's leadership.

There exists, however, a good method of convincing the German
people that they have nothing to fear and everything to gain if they sup-
port tlie policy of their own government. This method is to inform the
Germans about American policy and institutions through the medium of
other Germans who have been given an opportunity to study the American
way of life in the United States for a longer period of time, When Ger-
man students of the group 1954 - 1955 return to their country after about
a year of living and learning in the United States they will be the very
best emissaries for the achievement of a real understanding between the
two countries,.

I was fortunate enough to offer to the German group one of the most
important courses for a better understanding of American institutions,
namely the basic course on American Federal Government and Politics. Every
member of the group, no matter whether he had a completed high school train-
ing or not, was able to profit from this course and thereby to gain an insight
into our constitutional system. In one of the preceding annual reports
doubts were expressed whether university professors are the lLest peonle
to carry out such a program, These doubts may have risen because of the
fact that the German students participating at that time in the program
were not sufficiently prepared, either in reading ability or by previous
eduction, In so far as the German group of 1954 - 1955 is concerned no
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doubt could arise that teaching these students was a rewarding challenge

for any university teacher, Of course, some of these students had some
language difficulties, particularly in the beginning, Therefore, while
lecturing in English I allowed them to ask questions in German and to

give me an opportunity to explain certain features of American government

in German and as often as possible by comparison of American and German
constitutional features. To be sure, the corstitutional system of the
United States cannot simply be imitated by a foreign country. Still, this
system is worth study by anybody interested in the structure and working

of true democracy and the republican form of government. The latter can-
not be maintained But will be replaced by dictatorship as soon as the sepa=-
ration of the legislative and executive powers vanishes. The principle of
the separation of powers has been firmly embedded in the American constitu~
tion, I am convinced that, by studying our constitutional system the German
students have learned to appreciate this important principle, now also adopted
by the Bonn constitution. If these students and their probable successors
in years to come are able to explain to ever growing numbers of their fel-
low countrymen'how important it is to keep executive and legislative powers
separated from each other, there widl be less danger of a revival of any
kind of totalitarian dictatorship. There are, of course, many other impor-
tant constitutional principles. Most peoples, particularly the German
people can profit from a knowledge of our Bill of Rights and its practical
working., The members of the German group showed great interest in Congress,
American election procedures, the two-party system and the Judiciary.
Furthermore, they are now full informed about the authority and power of

the Fresident of the United States as well as about constitutional limitations

To prepare the soil for peaceful cooperation between nations, the
very first step has to be the achievement of a better understanding. The
United States Department of State deserves the gratitude of all concerned
for having started this "adventure in world understanding". It is to be
hoped that the "adventure" can be continued until it has ceased to be a
mere adventure and has become a permanent part of our contribution toward
international cooperation.

July, 1955
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FAREWELL TALK BY MR, ROLAND HAUSTEIN AT CLOSING EXERCISES

June 4, 1955

Dear Guests and Friends:

It is an honor for me to have the opportunity to talk to you at
the farewell party of our German Industrial Relations group.

The time of parting is always a tinre of reminiscence, and at this
momeht I would like to give a brief review of our stay and our experiences
here in the United States and at the University of wisconsin,

Almost a year ago we arrived in the United States, fifteen young
Germans, members of the German Trade Union movement, all with different
anticipations and views about this modern and, as we soon learned, also
unknown Anerica,

Most of us had some notion that this is a country where, as we say
in Germany, the fried pigeons .fly directly in your mouth. But soon we
learned that as in any other country the people here have to work hard,
that they like to work, and that only through this work have the people
of this country reached the achievements that we admire.,

This perception was an important basis for understanding our
relations with our American friends, the many families we got acquainted
with, and the many fellow students we made cordial friends with.

Professor Young, the director of our program, Mrs. Mire, our stu-
dent coordinator, our instructors, our roommates afd house fellows led
us into the American way of life gave us so much advice and were ready
at any tine to help us in answering the minor and major questions, satis-
fying our curiosity and thus giving the best they could give us as teachers
and friends.

The many lectures, field trips, and seminars increased our under-
standing of this country, contributed to our knowledge, and eliminated
the feeling of being a stranger, and -- what is so important -- eliminated
some foolish and also some serious biases about America. In less than a
year we learned a lot about the United States, and I know that I speak
for all of us when I say that we not only learned about a country but that
we also learned to love a country.

On behalf of the group I want to express my deepest thanks especially
to Professor Young, Mrs., Mire, to all of our instructors, and to all of
our young American friends. In my thanks I want to include the adminis-
tration of the University of Wisconsin, represented by the foreign student
adviser, Professor Milligan, and thanks to the Residence Halls Administra-
tion, reprecented by Mr. Ginsberg. We shall never forget that you made
our stay here a most pleasant one. .

Thank you very much,
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CONCLUDING REMARKSS

Ann Mire, Coordinator

The fourth nine month trainingg program that the University of Wisconsin
had conducted for German Industrial Relations students, has been closely
patterned upon the structure of the original plan evolved by Professor Robert
W, Fleming, and Proflessor Edwin H, Young, and carried out by coordinator Dan
H. Kruger,

The group was somewhat smaller this year, consisting of fifteen students,
all men and all active trades unionists., In spite of the seeming homogeneality
there were great differences in background, education and political orientation.
Also, as in previous years, most of the students lacked a sufficient knowledge
of English to make the most of what was offered in terms of classes, contacts,
and social activities, especially in the first semester,

Ten of the fifteen students, before coming to this University had spent
several weeke at other universities, participating in an orientation program,
an innovation, which seems to have beeh much appreciated by the students,
Five of the group arrived directly from Germany, when the University was
already fully operating, and were therefore, at the beginning at least, at a
disadvantage.

The students were most cooperative, class attendance was very good and
interest high, There have been, with one exception, no major difficulties,
This concerned a student, who evidently lacked maturity and a sense of respon-
sibility and should not have been selected in the first place, After painstalk-
ing consideration it was finally thought best to return him to Germany two
month short of the program,

All fifteen students were housed in the student dormitories. The accom
odationts were such that no two German students were housed in one building,
Each student had an American roommate, In two cases, both concerning older
students, adjustment to dorm life had not been easy, A change would have
been made in both cases but one of the students had to return to Germany on
account of his mother's illness, and the other decided against the chanpe
after all,

All students were active in student affairs on the campus, They &&sumed
responsibilities on various student committees and took part in the activitics
of the student's dormatories., They also made their own contributions to the
social life in the dorms, by showing movies about their home land and arranging
Liederabende, (recorded German songs) for their American fellow studénts,

Ag in previous years the students were regist4red as special students
at the university. They were entitled to all the privileges extended to the
other students, including membership in the Memorial Union, ( student recreat-
ional center) the services of the student health clinic and infirmary and
membership in various student organizations, ]

Administratively the program was under the general direction of
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Professor Edwin Young, Chgirman of the Economics Department and director
of the Industrial Relations Research Center, Mrs, Ann Mire, was the
coordinator for the trainee program, employed on a half time basis. She
reported directly to Professor Young, was responsible for the carrying
out of the program, for arranging field trips and taking care of fina=-
cial matters and necessary corresporidence, Inthe first semester she
conducted a weekly one hour session with the students for the purpose
of evaluation lectures and field trips and exploring additional inte=-
rests, A committee composed of three students assisted the coordina-
tor in planning field trips, seminars, and movies., Mrs. Mire also
functioned as a counselor, on personal problems of the students. To
assist in the clerical work Mrs. Ruth Zirbel was employed during the
first semester on a half time basis. Her place was takendiring the
second semester by Mrs. Alice Holden., Mr. Crawford, graduate assistant
at the University of Wisconsin, served as a program assistant, accom-
panied the group on all field trips and presided over the weekly
afternoon seminar,

The coordinator and her secretary had their office in a tem-
porary building on the campus, close to the Industrial Relations Cen-
ter in Sterling Hall., Adjoining the office was a class room in which
most of t he program was conducted. Also at Sterling Hall is the John
R, Commons Library of the Economics Department which has a large col-
lection of books, pamphlets, magazines, and other publications in the
field of labor and industrial relations,

The academic program in the first semester centered around a two
hour course in labor economics conducted by Professor Young, a four
hour weekly course in English by Mrs. S. M, Riegel, a two hour weekly
course in pclitical science, conducted partly in English and partly in
German, by Professor Hans Kirchberger, whose native language is German,
A good many of the guest lecturers in the first semester too spoke
in German. The program seemed well balanced providing the students
with a good insight in the field of labor, social institutions, and
American culture,

In the second semester the program was built largely around the
special interests of the individual students., .On the basis of indivi-
dual discussion with the director of the program, Professor Young,
the students were encouraged to enroll in regular courses offered at
the University. The planned program common for all students was li-
mited to one course in American Economic Problems, conducted by Pro-
fessor Young, a weekly seminar in American institutions, and a monthly
discussion for the purpose of evaluating the program of the previous
month and exploring future needs, A number of guest speakers from the
regular university staff as well as outside representetives of govern-
ment, industry and labor and a mothly movie hour supplemented the pro-

gram.

An important aspect to the program was provided by field trips
All in all thirty-five field trips were conducted, As a rule the field
trips started with a tour of the ph,sical plant or an inspection of the
building, followed where ever possible by discussions with both labor
and management representatives., Quite frequently the students were also
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entertained at luncheons and dinners in connection with the plant visits. Stu-
dent reports on field trips were not made compulsory but encouraged and many of
the students did turn in reports which offered an important insight in their
learning processes. Recognizing that each of the students has individual needs
and interests not necessaridy shared by the group, great pains were taken to ar=
range individual interviews for the students with experts in various fields.
Such appointments were made among others with the head of the local office of
the Veterans Administration, with the research director of the public service
union, with various union officers, with the head of the State Conservation
Department, and others,

An innovation this year was the publication of an English edition of "Madi-
son Reports", These reports have been published previously only in German, in
intervals of three months. They have served as a source of information on the
students life in the United States to their relatives, friends, union officials
and employers in Germany, It was because of the persistent request of some of
the American students that we decided to publish, in an English edition, a se-
lection of articles from two of the three issucs which appeared in 1954/55.

The selections were made by a student committee and the translations were done
by the students themselves.

These nine months have been an exciting experience, while it is extremely
difficult to measure the actual value of the program in any specific terms there
can be little doubt about its impact on both the German students as well as the
Americans they came in contact with, In fact the impact is even more far re-
aching than one’ might assume, This is born out by many incidents which came to
my attention during the year and of which the following is only one demonstration:
One of the German students met a young studert from Norway at the orientation
center, The latter had lived through the NaZi occupation and had been an active
fighter in the underground. He seemed very ¢ool in the beginning if not hostile.
When the German student invided him to Hamburg for a visit, he declined politely,

stating that he had made a vow never to go to Germany, Before the Week was over
however the Norwegian student had changed his mind and a date for visit to Ger-

many was agreed upon between the two who had become good friends.

The German students came to this country hopeful of seeing many of the
wonders they had been told about in their homeland but also full of misconceptions
and fears, They wondered gbout their reception as former enémies; they feared
that they would rot measure up to the demands of the program; and they worried
about their scant knowledge of the tnglish language. Nct the least of the reasons
why the orientation program was greeted with such enthusiasm was, that there were
other foreigners, including some from former enemy countries so that they did not
feel alone.

It wes gratifying to hear the students comment over and over on the friend-
liness of the American people and to note their genuine feeling that they were be-
ing fully accepted as friends. They further found that their concern about the
program was squally unfounded, while they lacked - with one or two exceptions -
sufficient acgdemic background, almost all tcachers testified to the fact that the
majority of the students were very well mad and had a great stock of human exper-
ience to draw on, rinally the handicap of the language was soon overcome and after
a period of about three months none of the students had any serious difficulties,

This remarkable achievement is in large measure due to the full participa-
tion of the students in all activities of the university. The process of inte-
gration in American student life was fast and cmmplete. <t constituted a major
contribution to the success of the program.
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APPENDIX

A, Roster of Students -
B. C(Class Echedules
1, Fall Semester

2+ Spring Semester
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STATE DEPARTMENT PROGRAM FOR GERMAN INDUSTRIAL RELATIONS TRAINEES

INDUSTRIAL RELATIONS CENTER

UNIVEISITY OF WISCONSIN

195455
Participants
NAME HOME ADDRESS OCCUPATION
Binder, Hans Karl Seestrasse 36 Turner

Bock, Stephan Hans
Briesenick, Karl-Heinz
Edeler, Peter

Fuchs, 'lerner Georg

Gross, Herbert

Haustein, Roland

Hill, Werner Siegfried

Klein, Harald August

Knuemann, Wilhelm Engelbert

Kytzler, Horst Johannes

kel, Manfred

Schallert, Siegfried

Schroeder, Horst

Wolff, Eberhard

Heidenheim/ Brz. Vuerttemberg

Bogenstrasse 105
Koblenz

Am Berge 3
(20a) Luechow, Hannover

Krochmannstrasse 37
Hamburg 39

Barerstrasse 52
lMuenchen 13

Gueglingerstrasse 17
Kleingartach,
Kr. Heilbronn &/Neckar

Luisenstrasse 40
Offenbach 2/Main

Abelsbergstrasse 1L
Stuttgart 13

Friedrich Ebert Damm 40a
Hamburg Wandsbek

Kapitelstrasse 40
Neuss &/Rhein

Schleiermacherstrasse 7
Berlin S§7 29

Pyramidenstrasse 13
Mannheim

Stephanikirchof 5
Bremen

Mindener Strasse 15
Berlin-Charlottenburg I

Storpstrasse 1
Essen-Ruhr

Student : History and
FEconomics

Civil Service Employee
Refugee Section

Civil Service Employee
City Administration
iechanic

Locksmith

Moulder

Export Tradesman

Apprentice Machinist

Civil Service Employee
City Administration

Apprentice Printer

Police Official

Apprentice Engineer

Civil Service Employee
llelfare

* Civil Service Employee

City Administration
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STLATE DIPARTISENT FROGRAL F"Z G"JR' 1% “'CT?I.‘%_-_- RELATIONS TRAINEES
ISDUSTRIAL X L.TI WS CTNTER
U'«..TF'R_,J.“ ..? TrIsCURSIE
HOFNDAY TUZSDAY WEDEESDAY TEURSDAY FIIDAY . SATURDA
8:50~9:40 ! General English "English English
Discussiorn .Mrs S. M. Riegel | Mrs. S. ii. Riegel Wrs. S. 3. Riegel
Lnn WHire
9:55-10:55| Political Political Science
Science Prof. H. Xirchberger FIELD
Prof. H.
Kirchberger !
11:00-12:50! Zconomiéss Movie Hour PRIPS
. %
yrof. E.
Young
12:00-1:20 LUXCE
1:30-2:10 | An. Eistory Amer, History
{rs. Anna irs. Anne Lou Qwen
Lou Owen
2:25~3:10 | Tconomics |American FEconomics 122
122 Institutions| Prof. 3. Young
Prof. E. Seminar Sterling 401
Young T-12

401 Sterling

19
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SPRING SEMESTER

STATE DEPARTMENT PROGRAM FOR GERMAN INDUSTRIAL RELATIONS TRAINEES
INDUSTRIAL RELATIONS EENTER
UNIVERSITY OF WISCONSIN

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
7:145-8:35
12 Students 12 Students
€:50-9:10 Economics 1Ll Economics 1kl
Prof, Sclig Prof. Selig
o= Perlman Perlman
Anm. Econ. American Economic
Problems Problems
9:55-10:L5 | prof, . Prof. Bdwin 2
= Young Young .3 -
9 g
11:00-11:50 o =2
‘ Z
12:00-1:20 LUNCH
1:20-2:10
Seminar in Monthly Program
2:25-4:30 American . :
Institutions Discusions

The rest of the time left free for attending regular University classes.
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Issues of the "Madison Reports" have been read eagerly by
students, alumni and friends of our German Industrial Relations
Trainee Program, These reports not only provide an avenue of
expression for the students to analyze and comment on their ex-
periences in this country, but also provide to others outside
the program one of the most valuable bases of appraisal - the
participants! own words, For the students, program staff and for
the University, we are pleased to present the present issue of
"Madison Reports",

L. Reed Tripp, Director
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This Is How We Started {

By Juergen Matthiessen

~Each year many German students go to the United States in different
exchange programs. I.am going to write about one such group of people who
are attending an American university as "Industrial and Labor Relations.
Trainees"., To call them students would be misleading as the majority of the
forty members of this group are holding various positions on either the manage-
ment or the labor side in German companies. The one year training program in
industrial relations is sponsored by the U,S, Department of State,

The systems of selection varied in the different German Bundesléender.
Essentially the Exchange Department of the U, S, Mission (former HICOG).
addressed the employers' associations and the labor unions who in cooperation

- with the different companies made the preliminary nﬁminations. Then the.U,S,
Mission, considering applications, school and university records, curricula
vitae, etc., made the second selection. The next step was an interview held at
the U.S.-Mission by U.S.-Representatives, German Goverrment Officials, Employers'
Association and Labor Union Representatives with the purpose of finding out
about our knowledge of English and about our characters and attitudes, Out of
twenty applicants eight were selected at this interview, Their names were
given to Washington where finally six were approved, This was the procedure in
Berlin; and as I heard later it was handled similarly all over Germany where
in the end thirty-four persons were chosen out of hundreds of applicants.-

The approval from. Washington came about four weeks before the date set for
our departure from Germany. Now everything was done in a real hurry: vaccina-
tion against smallpox, photos for the visa - not ordinary photes, but special

measures, bright backgrounds, both ears visible, Application for the visa had
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*been made in advance, now a medical checkup was required, our fingerprints were

taken - all ten fingers - and at lest after.a lohg waiting time we got the visa.,
The last days were reserved for goodbyes and for packing the suitcases.

A plane took the'six of.ue irom Berlin to Frankfurt, where we met this year's
group of "Industrial and Labor Relations Trainees" from Nestern Germany, There
were now forty of us, three young ladies included, gathered in the Carlton
Hotel in Frenkart to pay the premium for one year Accident and Illness—Ineurance
and to receive $25.00 spending money which amount wes supposed to be sufficient
until New York. o i .‘ ! | .

On the same day, it was the 9th of July; we took the train for Cenoa in
Italy via Heidelberg, Stuthgart; Basel, Luzern and Mailand; Unfortunately we
passed the wonderful scenery of the Swiss Alﬁs during the hight l Very early in
the morning we arrived in Genoa and were received by a representative of the
American Export Lines who 1nvited us to a very nice Italian breakfast A
chartered bus took us to the harbor and after very brief visa and custom controls

we were on board the snow white 30 000 ton ship, the S,S, Conetitution, Our
baggage was brought to our rooms on the ship.

Standing on the deck we watched as the Constitution left the harbor of Genoa,

But nobody was waving at us, only at the many.Italien emigrants who‘were on
board, . g |

The Constitution was built in 1951 and has very modern facilities. I was
surprised at the luxury which we had even in the touriet class. The whole ship
was air conditioned, we had invitingly furnished rooms with two or four beds,
adequate closets and dreseers. There were very comfortahle rooms‘for reading
and writing purposea and a ﬁef& nice bar. It was a real.oleaeure to git in the
dining room selecting delicious disheg from the voluminous English-Italian menu
which sometimes proved to be more or less eiguessing game, Oh deck there were

opportunities to play shuffle-board and decktennis,.there was a salt-water
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ﬁ‘nbwlmming pool and ‘there were deck—chairs in which to relax in the warm 3.

sunshine, It certainly was a hard life - we played, swam, ate, danced, and

. slept all day long. But that was the kind of life we liked anyway - I tell

you, : L an

During the voyage we had nice weather, bright sunéhine, ﬁﬁa‘ééim sea
except for two days when it was a little stormy and foggy. This was enough
to make some of us sea-sick,

It was July 10th when the small tug boat pulled the Constitution out
of the port of Genoa., The first night we stopped at Cannes and some new
passengers came on board., The last stop before reaching the open Atlantic
was Gibraltar, Again there were new passengers but there was scmething else
that caught our attention: all of a sudden several small rowing boats came
around our ship, and Spanish men standing in these boats offered souvenirs.,
If any of the passengers watching these boats seemed interested, the Spaniards
threw with great skill the desired souvenir on the deck of our ship which was
at least 35 feet above sea level. The merchandise was attached to a piece
of cork to prevent it from sinking if the men didn't succeed; but this
arrangement was even more important when the passengers threw the money back
in the same way, as it usually fell into the water. With the exception of
two, however, the Spaniards seemed to have no permission for this kind of
business. A British police boat was busy keeping them from getting the
desired dollars.

When two days later early in the morning we passed the Azores with
their lovely green meadows showing up in the middle of the ocean we realized
that this would be the last land we would see for five more days.

It was a foggy morning when we entered the mouth of the Hudson River on
July 18th, We passed the famous Statue of Liberty and the impressive Man-
hattan Skyline with the sun rising behind it and finally approached pier 48,

the home of the American Export Lines. It was about 9 a.m. when the ship
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stopped. It took us more than three hours to pass the immigration and

cuétom officé;s. Porters took our baggage to waiting taxi cabs whigh

brought us through the”hsavyipggffic_of'New'Xo;klg}py”to the Hotel Martini-

que on Broadway at jznd Streetr. By_fhep we pggqn to_rea}ige.tbg'pgrrific
ﬁeat and humidity New York waslsuffering in those days.

So we started

The next ten daya were free for private arrangements.

exploring this big and exciting city - New York.



5e
"Orientation"
by Manfred Heinen

America invites about 4000 studeﬁts a year from countries all-over
the world-and gives them the opportunity to supplement their education.
The great majority of them héé not been to the United States before.
Their knowledge of English differs greatly, and so does their ability
to take part in American social and cultural life and to adjusf to the
new environment, To ease problems of adjuatmeﬁt, the "oriéﬁtéfion" pro=-
gram was started, in which foreign students were spreaﬁ out over several
colieges in different parts of the country. .

Especially the language barrier is hard to take for the newcomer,
even if he may have a fair knowledge of vﬁcabulary. He does ndt dare
to speak. To oversome this barrier was made easier in “orientation"
 because every participant in the program had to face the same“difficulz
ties in various degrees., Being in the same boat, the languagémf chal-
'lenge réther than a bafrier.

HAnother problem, more of an emotional nature, was overcome by the
spirit of our American friénds on the campus., The problem of feeling
lost in a foreign country did ﬁot arise because of this spirit and the
patience in understanding and helping. So "orientation" had to turn out
as a success,

In the program itself several English cddsses for the different
levels of knowledge helped us to improve our ability to communicate
with each other and to fodlewithe lectures and sseminars more easily,
By reading American literature some facts of American life and its pro-

blems became more apparent. lectures in history, social life, political
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problems, and government organization:igave us a briefing in American
development and helped us to understand certaln patterns and atti-
tudee which form general standards of the Amerlcan people, The topics
of our lectures were based on queetionaires in whleh every partici-
“pant of the program hed quoted hlS main points of interest. In eddi—
tion to that, eeminere were held where everyone had to give a pre=-
sentation about a topic of his own choice, Outside speakers came to
the campus to give lectures on topics of common interest, Weekly

field trips made us acquainted with Ameriean industrial compahies, and
public and governmental inetitutione. Laet not least, a home week when
every individual etueent lived with an American femily.helped us in
betterjunderetanéing of the ﬁeerican family and community life, Ttus,
tﬁrouge the organization of the academic and other progeams ee'well

as through the outstandlngLpersonalitiee of the administrativoe body
our orientatiOn program was egtremely eucceseful..

All these experiences were accompanied by a wonderful time in in-
ternational underetanding. The living on a campus together with stu-
dents from many natione, the communicating with people of dlfferent
cultural backgrounds but an open mind gave us the opportunity to make

friendehiee throughoot the world,



Open Doors in American FPlants
by Juergen Matthias

I find the same remarks in various letters from homes It is
amazing how much you are getting to see yhile you are in the United
States. How do you get into so many plants, who introduces you, and
where, and how do you make connections with the men in charge, And
I ramemberedltha difficulties I used to have at home when I tried tg
visit an ope;ation, a plant, or a laboratory. It was not only that
the companyAdid not want to have anybody in their plant for.variqus
reasons, But manyrfactories were just notlbuilt in a way ﬁo permit
guided tours. '  v 8 ¥ mosal

So I felt it would bg of general-interest for phe QeoP1e‘at home
to hear the planning story of my last field triplwhich was a privﬁtg
trip and not prepared as they usually are by our field program
director. @ _

The field trip was f;anned for seven days, covering 1400 miles i
and féur big companiés iﬁ Ohio and Pennsylvania, I wrote letters to
either the Industrial Relations Department or the Fublic Belétions

Department of the companies, introducing myself as an Industrial Rela-

tions Trainee and asking for a tour and for some informative material

in advgﬁce in order to get prepared for the trip. Within a week I

got answers, material, 111ustrated pamphlets of the companies and their
products, nearly everything I wanted - and double the amount I expected,
Here is the answer of one of the ccmpanies: "You are welcome to visit
one of our operations, when you are here at the end of January ...

Also, as you requested, we have enclosed some background material which

Te
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we hope will help you in your studies."

And this letter waes typical of the reaction of all firms I had
written for private tours of their operations, The material I
received enabling me to study.iin:‘adyance the gspecial problems of
the industry increased the efficiency of the actual tour.

Since I had to arrange e;erything within a week, I had to ask
for tours for certain days. Although everything had to be done on
short-term egreements, the companies accepted nearly every time I '
prOposed teking intc consideration my time and gy arrangements.

On my arrival et the companies I found that remarksbly good pre-
parations had been made for my tour, All tours have been arranged
Just for me, and since my main interest was concentreted in industrial
relations the guides were chosen in regard to that. So I found answers
to nearly all my questions, and etill “the people in charge of 1ndustrial
relations invited me for another question period. ‘

I was reelly impressed by the hospitelity of American industry.
A stranger writes a letter, and he is welcome to see whatever he wants
and finds information for everything he wants to know, You don‘t need
to have connectione, you don't need eny introducticn;:tne%cccneration
of industry and academic education gives each student the wide open
opportunity to broaden his academic, theoretical training by geining

practical experience in industry and economy.
S FAA
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The University

by Horst Koerner

When I was attending an Austrian university a few years ago, it
took me quite a while to become acquainted with the university and
. its institutions, ©Later when I changed to a German university, I
used to think of myself as a !full-fledged' student; but I had to
start all over again because I had to acclimate to new conditions,
This change of atmosphere was even more radical last fall when I
registered at the University of Wisconsin, Although the difficulties
seemed almost insurmountable at first, they were later overcome with
the help of many fellow'"Badgers" who were very willing to orientate
me in their way of life, = i K

Both .the American and Germsn universitiee have: in common a -
humanistic concept of education, which is to develop mature, respon-
sible individuals in their society. For this purpose they have
provided general courses of study, as for example, the ILS course
(Integrated Liberal Studies) offered at this university. This course
has as its objective the educational preparation of a student iﬂ'many
fields of study so that he will be'a well-informed citizen, = "'

Formerly only a few people in proportion to the rest of the
population had the privilege to attend a university, : This privilege
elevated a person above the other levels of society. 'The class-
- consciousness which resulted was especially felt among thefbttdenta,
who readily divided into groups and set up new institutions. Today
~the typical European university still has some people who share the

sentiments of. their student predecessors, They are preserving their
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historical heritage which they proudly display in the customs and

rituals that they practice. :
The general trend today leads away from class-conscilousness
toward m: more demooratic soclety. & education is gradually being
ﬁ}rectgﬁwﬁoygrd mass-education, the universities are attempting to
:”eocommodete the large influx of students which resulﬁed.fgomhtpe
emohasis that hae been placed on the need for a general .education.,
r{o:eﬁﬁaig;pg this goal of mass—educatlon,;ﬁhe:p:us,ryn;yeoeitieelare
_eheqq o?'its parent universities in Europe beoepse.they agejprgyided
bi ley_with substantial sums of money which Qe}p_to reduce toit}pn
 aod orooide scholarships and aid for a large numoer of stuqeots%

Hlet's compare the educational systems presenylg used in toe U. S,
-Aepd.Germany, As preparation for university work an American sﬁqdent
- hee to compleﬁe tweive years of "basic" education, AThe oeue; age at

whichaeretuoent gredueﬁes from high school is eighteen. After having
”_Fekeo a coilege entranpe examination and sco;eq eatiefeoto;ilxihe is

eilooed to attend thewupivereitx. _
. . A German student generally enrolls in the univeraity at nineteen
jafter he has passed a fipel gxamination at hie"Gymnasium" called the
._‘“Abitur“ At this time he has completed a course of study which in
its comprehension may be comparable to the education an American
student has got after two years of college.

The German univereity is conducted in nearly the same way as a
graduate school ie here, Tests are infrequent and more emphasis is
pleced upon individual work in the form of reports and papers. The
German student enjoys academic freedom as soon as he enters the univer-

sity, whereas the American student has to conform to the many regula-

tions set up by the university administration, He is plagued with
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exams and quizzes, compulscry attendance, and advisorial counseling.,

The mentioned differences sghould not be overemphasized., At

stake is education in itself.
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Student Life, Here and There
by Juergen Matthias

One would think that students live their own way, the same
way all over the world. All students look forward to the time when
they leave school and are able to use their knowledge in order to
become educated, independent citizens, But nevertheless, they
enjoy the time they are students, have their parties, sports, and
whatever other activities students participate in, Although, stu~
dents all over the world are a special group of people; they love
their "alma mater" and enjoy their fun and free acedemic life.

I learned that in spite of these common aspects of students!
life, there is still a big difference in the life of students here
and there,

The firat big differenco I obgerved was the institution of
the campus, Dormitories, house~fellows, and social activities as
a part of this little town within the University-city are just
unknown to German students. When I enrolled in the law school of
Marburg University, the first and most important thing to do was
to look for an apartment., This was not only difficult because of
lack of housing, but it was an enterprise with regard to individual
taste. Some students prefer downtown location, others think it
is more important to have a sunny, bright room; in the end every-
body finds a compromise between his ideals and his financial
ability,

In Madison I was assigned to 105 Gilmen House, one out of



eight units of Kronshage Hall, All rooms were alike, and the
whole hall looked very uniform, Later I learned that about 600
students live in Kronshage Hall, in rooms similar to mine, each
unit having student advisers, and house-fellows., ’ V

Now I understood why American students at German universities
missed their "campus life", Spread all over the ‘town as German
students are they find it impossible to organize house-parties,
athletic ﬁeémé} waterfights in and between the dorms, and other
activities, Not ‘used to very independent housing, it must have
" been hard for American exchange students to take part in our
student 1ife, which concentrates so much more on small individual
groups of friends.

Another remarkable observation was the big interest of the
University and its institutions in pféviding a very active social
‘life for the students. The "Union" as the club house of the
University campus offers a broad program of parties, speeches,
ﬁoﬁiéa; and other events'all yéar round, thus bringing tOgéther
the many students and the lovely co~eds., My "Alma mater
marburgensis" still keeps its stand that the purpose of a univer-
sity is to offer the students all facilities for studies and

‘education, and that the social life of the students is up to them,

But actually in the German system, there is no need for University

sponsored activities. F%aternities;‘politicai and religious
student groups, sport clubs and other professional organizations
provide not only their members, but all students with an all-round
program of social activities.,

But still, without the institution of the "blind date" it is

13,
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somewhat more difficult to get a date for a dance, at least it -
requires more wskill,

Thers is -something I think is wonderful about American:
Universities, When I watched the first football game at -Camp
Randall Stadium, where 60,000 "Badgers" cheered for "their" team
and proudly celebrated the ‘victory of ."their" schodl, I ‘felt ‘that
we don't have anything comparable to this. That doesn't mean '
that German students don't.'ecare for sports; they all are active in
some sﬁorts themselves, But a custom like the singing of "Varsity"
which creates pride and love of the students toward their Univer-
sity.is just unknown to us,

There is another thing which I think is different. Since the
percentage of Americans attending universities is much higher, many
of them studying fields'we don't even teach at universitles, since
Americans call everybody a student who still learns something at |
school (I -learned-the expression "pupil" in English class, but I
never found outiwho is a pupil and when he becomes a student) -
the number of studénts is extraordinarily large. Furthermore, al-
most all students work at a part time job besides their studies or
are only part time students, This integration of students into the

. social and economic life of the country results in a less impor-
tant difference between students and not-academically-educated
people, which at home still sometimes leads to tensions.

'There are many more differences betwéen students and’
"Studenten", due to age (our students average higher in age), sys-
tem of education, and philosophy. But wheén you see the Badgers

sitting in their Badger tavern raising théir glasses of beer
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and singing:
. " "Praise to thee, our alma mater"
then you may compare them with our students, praising their school
."Marburg, blueh in Ewigkeit", \" i
And when you watch the formals, the couples in the Union, and in
the library, when you hear the problems of the young mén and girls,
you realize, there may be a different way of living, but students
really don't differ too much,

49
:
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New Orleans

by Hermann Muennichow

Spring had just started when we drove from the icy North down
South. The valleys in Tennessee were green and the first flowers
were blooming, In Mississippi the farmers were ploughing the
ground, Everything looked fresh and beautiful under the bright
sun, Even the old shags of the poor negro farmers looked more
pleasant than I remembered them from my first short visit to the
South at around Christmas time.

Via St. Louis and Memphis we finally came to New Orleans,
From geogpaphy lessons in school I remembered that the place is one
of the important harbors of the United States. I also realized
that New Orleans is known as the home of Jazz - but very soon I
found out that there were many other interesting things in New
Orleans, too.

New Orleans - the center of domestic and foreign trade for
the Southern part of the United States. A sign of the importance
this city has had since a long time are the old estates outside the
town. A visit at Tulane University, originally one of them, would
impress everybody with the beauty of this style. 01d trees and
old houses form the campus. They create the atmosphere of the old
days which glves one the feeling of peace and quietness,

Downtown you find the busy and modern New Orleans, The Inter-
national Trade Mart is the window to the world for the businessmen
around this area, Almost every business has some relation to the

harbor which is the corner stone of business in New Orleans.
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Ships from all over the world come here to bring and to get goods,

Very close to the busy center of the city you find the French
Quarter, A visit by daylight will give you unforgettable memories
of the French Market, St, Louis Cathedral, and the romantic houses
built in the old French style. A visit by night, however, yill‘
show you the exciting glamour of Bourbon Street, St. Peter Street,
and.qual Street. In almost every house you find a night club or
bar, .- and certainly also a small band playing Jazz. You can
. Msten for hours and hours to the music without getting tired.

It fascinates you, you take part in it, you cannot escape it, even
if you are not a Jazz-fan. i X g
- That is New Orleans, the center of the South, where the pirates

. 1lived, the negrog were imported, and the New Orleans Jazz originated,
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Housing Programs in the United States

by Marion lenz
i ik A bl S
. Low rent public housing programs have been adopted in approximately
<IN ORISR BATORRNERT Ble TRI%e0 SiRtSve NCHEReBN'. pERRLNg Of o
housing acte (1937.and 1949) authorized federal pid tp local housing
.+ authorities, . The purpose of this program was to clear slum areas

o '."‘ PR

. and to jprovide. decent, healthy living guarters for the low-income
familiepiothg;wgse unableﬂggzgﬁfprd them, QP§REE}954-?1rea§X¢ﬁp°ut
450,99Q.dwelliﬁgs were completed, Private angh;}gcta.gnd‘pég;peers,
.hired by .the Housing Authority, designed eipple and economical
houses, which met the needs of families with chiiﬁ??ﬂ; The sﬁges

of living units range from 2.to 74 rooms. The housing programs are
~non-profit public ventureg, . Some hpyehbeenifiﬁanced_?x phg q%piea
and states, but most of them are built with federal aid. They are
owned by the Housing Authority which operates the projects and takes

care of repairs, maintenance, and other necessities.,

Who are the entitled familieg?

Only low=-income families from substandard dwellings or from homes
that must be demolished because of slum clearance are allowed to
move into low-rent public housing. Priority is given to families
with children, The limit on income entitling a family to move in

is about $3100 a year for two persons. For each child under 21 years
of age you have to add $100, The limit on earnings which allows

the family to stay in is a little higher than the limit for moving
in, Upon further increase of the income above this given limit, the

family has to move out within the next three months to make room



for another low-income family., During this time, before moving, the
tenant is charged a higher rent.

How much is the rent?

The rent does not usually depend upon the number of rooms, but oﬁly
upon the income and is equal to 1/5 of the gross income (beforeﬂ
deduction of taxes). The calculation is made after deducting $100
for each child ﬁnder 21 years of age. The rents varykffom'$2l'to
%71 per month, With a change of income fhé‘rent changes automati-
cally, Through this regulation it is possible for each family to
inhabit as many rooms as needed for the pumber of persons, It ﬁérks
against the trend of families moving into homes with too few rooms
in order to save ﬁbﬁéy. ' .‘
'These low rents don't pay all the expenses of this housing program,
They cover indeed all cﬁffehf dberating costs, bﬁtfohly partly cover
repayment of . the bonds, . Thé balance of about 25% ie paid by the.
federal government, I e : L G die
For most families this housing program has turned out to be:
a steppiné stone from slum areas tg gbod pfivata homes.- After
having lived for a while in better homes they get the desire to
raise their standards regarding their living conditions., Statistics
show for instance that in Chicago at the three oldest projects mére
than 4/5 of the original tenants have moved out to better pri#ate
homes. This proves that this program has, besides providing'neﬁ-
good living areas, a sort of educational value, since people who
become acquaiﬁted with living in a good home are afterwards mbfé :

willing to spend a higher percentage 6f their income for rent;

19,



Public Transportation in the United States

- by Marion. Lenz

When you read about the number of cars owned by the people in
the United States, you might gét the impression that everyone is
driving a private car only and that local transportation has become
useless, That is not quite true. There are still about 15,000,000
people making use of mass transportation daily. Compared with 1946
this number has been decreasing, but it is still higher than the
1941 £igure of 1l,000,000 people. One explanatioti for this high
number of public transportation users is giféﬂ by the very narrow
streets, common in older cities, which make a maximum use ‘of ﬁfivate
cars impossible. The one-way street is.of 1little aid in‘éolving this
problem, Overnight widening of these streets is impossible when one
considers the long life span of the average houses. For the above
reasons, it can be easily understood why in great metropolitaﬁ‘areas,
such as New York, the ratio of private cars to public transportation
is very low. 5

The following figures may make it plausible as to why someé big
cities (for example, Chicago) even enlargedtheir rapid transit lines,
It cannot be overlooked that the:use of private cars requires much
more street area; For private cars you need 260 square feét‘(‘gs m2)
per passenger. A bus reduces this area to only 70 square feet
(7,9 m2) per passenger, Besides the large amount of street area neces-
sary for private cars, 170 square feet (18, 8m2) of parking space per
car is also reguired. The street capacity for the following is shown:

Private cars Street 1200 persons/hour/lane
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Private cars Freeway 2L00 persons/hour/lane
Buses AR 9000 persons/hour/lane
Streetcars ] 13500 persons/hour/lane
Subway Single units 20000 persons/hour/track
Subway “ . Multiple

unita Loooo persons/hour/%rack

This may give an idea that public transportation is more efficient
for 1arger cities.

Smaller cities with less traffic problems will give us a different
picture. Cities with 300,000 up to 1,000,000 inhabitants will pro-
bably heither inérease nor:deerease their public transportation., In
cities with about 50,000 inhabitah%efﬁﬁblic transportation will de-
cline;f At timesthe questioﬁherisee ﬁﬂeﬁher or not it should be cut
of f completely. But this would Ee_mefeliy not ﬁeseible. It must be
kept in mind that there will always be some people who cannot drive
" their own cars for economic or some other reaeens. These people,

. although it might be only a small group, make ‘the existence of some
type of mass transportation necessary, Only in cities with less than
10,000 inhabitants you can cut off every form of pubiic tfanSportation
because one .can walk almost all distances in one hour or less, This
time has always been.considereé as the maximum travelling period
between home agd the place of work.

Regarding all these facts you will realize that even a further
growth of the_nuﬁber of cars feeﬁlts as a whole in a decline in the
use of public transﬁoétation, but some means of group conveyance will

probably always be indispensable,
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Mexicans at the Canadian Border

By Juergen Matthias

A remarkable phenomenon in the Northern states of the, U. S is the great

number of Mexicans working as handa on many farms in Michigan, Wisconsin and

other Nbrthern Midweat-states. In w1sconsin the annual figure varies from

12, 000 to 18,000.

Three intesting facta will be noted by superficial observation of these

strange people living in the North.

(1)

They live together in more or less big communities; only few

-live by themselves: - These communities follow the habits and

customs of Mexico., The fact that only about 3% of Northern

. farms employ -Mexicans proves their concentration,

(2):

(3)

They live together with:their families, in contrast;to the
American migrant farm-hand who, following the harvasta, travels
alone but returns to his family when:the harvest-times are over,
The Mexican family works almost like a unit, already the children

‘do their. farm-work,

When the harvest-geason is over the whole Mexican community returns
to the South in order to avoid the severe winter in the Northern
states,-

. How did these Mexicans come to the United States? ‘Basically there are three

groups, of Mexicans living and working in the U,Sy

(1),

The most important group by number.consists, politically speaking
of citizens of the United States. They are descendants of the
people living in the former Mexican areas Texas and New Mexico
taken over by the U,S, as a result of the Mexican War, Others
are naturalized immigrants, Because most of the Mexicans of this
category are residents of the state of Texas, they are generally

- called "Texas-Mexieans",

- (2)

(3)

Many thousands of seasonal workers are invited to work in the U,S.
for a year by a mutual contract between the Mexican government and
the government of the U.S, But this group is not very numerous.

The Mexicans covered by the third group are illegally immigrated
workers, who are well-known under their sarcastic nick-name
"wetbacks", because their route to the United States leads in
most cases through the Rio Grande River, They also come only for
a season, allured by the "high" wages on the other side of the
border, but go back in the winter months to take care of their
own farms or jobs., Their exact number is unknown; the long and
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uncolonized borderline does not allow any successful control
in spite of the desperate attempts of the U.S. Border Police.
Rough estimates come to about 25,000 ad 35,000 annually.

That answers the question of where these Mexicans come from; it does not
answer the more interesting problem of what makes this many people move every
year over thousands of miles to the North which is so strange to them. This
_question becomes even more interesting!‘yhen we learn that those migrant
workers most}y belong to the group first mentioned, that means they are
settled citizens of the U,S., One should think they would have the least rea-
son ﬁor‘wandering each year all over a continent,

But there is an explanation for this phenomenon., The big offer of
illegal manpower which naturally is much more inexpensive leads .to unemploy-
ment of many "Texas-Mexicans", who, living in the United States - that means
within the Dollar-Currency - are forced to ask for decent earnings as they
~have to live from their summer savings during the winter months. That is
not true for the illegal Mexicans who leave the country after the harvest
time and go back to their homes where they profit by the exchange rates Dollar
Gs. Peso. They ean afford to earn much less, because even a daily earning of
five. Dollars would mean double the amount of money they:poasibly can earn at
home._ So it is not too difficult for them to save enough money to get along
during the "dead time". The settled Texas-Mexicans cannot work under such
calculations; his improved standard of living forces him to higher expenses.
He has to look around for a better chance of earning sufficient money. He
- finds-this change in the North with its serious shortage of farm workers.

Still unexplained ig‘the question of why the illegally immigrated
wetbacks do not accompany thesTexaa—Mexicans on their way to the North where
their chances of making money would just double, But there are good reasons

for this fact.
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First tha wetbacks are unable to organize and finance this long trip which
runs at least over a thousand miles and requires some organization., They
~have no funds; they feel "out of necessity" they have to take the first job
offered; they need money at once. Besides, while in the South, éspecially in

Texas with a large Mexican population, the wetbacks are safe from being
- caught as illegals, The trip to the North would endanger the whole deal, If

caught there without proper papers, it would mean at least being sent'back
 home, - They cannot afford to take this risk and for them the earnings in the

South are already sufficient, In equivalence to the Peso, their dollar-earnings

‘in the South mean a -small fortune,

So we find the situation of settled people moving each year over thousands
of miles to work in the North, driven out of their former jobs by less expen-
- sive illegal work florce, The annual mass-moving over the Rio Grande Border-
- line results in a mass moving from Texas to the Canadian border.
‘How does' the-North look upon this annual "immigration"?

i . The small farms, family-operated, are disinterested in any help, but the
big farms, and especially the huge canning-companies which buy. their. fruits
while still on the fields and take over the harvesting by contract, welcomed
. the first Texas-Mexicans as able and willing farm hands.” Used to hard work
‘and hot climate, the Texas-Mexicans are very efficient workers. In the course
of the years a more or less steady employment developed on the farms and in
the plants.

But the.big companies; ‘especidlly:Libby, McNeill and Libby, which employs
today ‘about 500 Texas:Mexicans:éach season, realized, that their needs could
not be satisfied with the unorganized, accidental offer of'this labor-force.
In order: to insure a steady &nd’'dependable labor force the company developed

a hiring procedure which today is copied by many other employers of Texas-
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Mexicans,

At first the company figures out how many hands are needed to harvest
the fruits bought by the company. Then a personnel management man is sent
down to Texas. He has experience, he knows most of the "bossed'he deals
with, and normally he goes each year to the same Mexican community. At
Libby's some Texas-Mexican families have been working for now ten yeare.

The company representative prcmisee”work, wages, housing and travelling
allowance, and other benefits too, OSometimes he even lends money to enable
the group to come up to the North (paying bills, buying gasoline, etc.). The
ﬂbose“ on the other hand promises the required number of workers,

» One difficulty arose, The state of Texas was afraid to lose ite inex-
pensive labor force to the North. So high taxes were levied on hiring of
Texena (and the Texae-Mexicans are citizene of Texae ) These taxes, in the
fcrm of hiring licences running up to #3600, mede it nearly impoeeible to
follow the idea of Libby's. But the federel government intervened in order
to help the Texae-Mexicane. Unable to keep the illegal workers out of the
country, it declered the Texae licence for hiring not necessary if an official
of the United States Employment Service attends the hiring procedure and
okays the contracts, The USES furthermore requires a health certificate, 80
that the Texas-Mexicans have to pass a test stating their ability to work and
proving their health,

An intereeting fact,as already mentioned, is that the contracts between
the company and the Texas-Mexicans are agreed to by a "boss", He is the
representative of a number of families, sometimee up to 60 people, He is not
only the organizer, leeder end spokesman of this group, but normally the only
one with sufficient knowledge of English to negotiate the conditions etc, His

job is not only bargaining with the company representative, but, once on the
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farm, he supervises the workers; he gets the money for a certain crop to be
harvested by his group and pays it to his workers. wWith exceptions, he does
not work himself on the fields., His income is a certain percentage of the
income of the group he leads. _ ;

A big problem for both company and workers is the question of housing.
The Texas-Mexicans have to keep their expenses as low as possible in order to
be able to live all the winter with their savings. Renting homes or apart-
mentg is not reagqn%ble for them, even if those would be available. So the
companies started a housing program. 01d work halls, out of use, have been
thnged to camps, little rooms with ve:y:primitive sanitary conditions were
offered free to_ﬁhg;Texas Mexicans, In these small cells 3”to‘;qlpeople are
liying. All together about 300 p30pleia:9 living in the same hall, without
suffioient facilities to air the rooms or keep them clean, Visiting the
home of the workers down South proves, however, that these housing conditions
. correspond to their usual life %t home, hut stillugt is doubtful to mention
this as an excuse.,6 In this respect very much still is to.be;dqqe._l

Basically it is?trua that the company pays more for_@hqigexastMexicans
~than for their Northern workers. The waées are the same, but the benefits
J:provided to the Texas;Mexicans, like travel allowance, "housing", etc, are
higher, But on the other hand, the employment situation of a company employ-
ing Texas~Mexicans is very favorable, In times of need a dependable labor
force is availablei yhen the harvesqjtige is over, these workers disappear
without any remaining trouble for the company. Considering these facts, it
does not seem too heavy a duty for the company to take care of a decent solu-
tion of the housing issue,

Another problem is the question of education for the children. Unable to

speak English, they cannot attend regular schools at their place. Besides,
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many of them work a complete shift on the crop. This problem is still
unsolved, On a private basis some attempts have been made, but without a
generous plan, maybe on a company-government basis, there will be no solution
at all,
Finally, it is remarkable, that the social and ‘cultural life of the
Texas-Mexicans undergoes no change by their new environment. In their little
~ summer communities they perform their usual Mexican habits and customs., Their
contact with the population, although limited by the language problem, is
friendly., Living with their families, the typical criminal problems of men
living together in camps never appeared., 'They are regarded as already familiar

and welcome guests; their annual arrival is a sign for the season,
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Apprenticeship Yesterday and Today
by Ingrid Viebahn

éond nnnagémsnt aebends upon prnper selection and'cnreful‘fraining
of personnel Rising wages, shortened hours of work, and especially
higher mechanization stress the necessity of a higher standard of effi-
ciency and responsibility. The important role of education in an in—
dustrial economy is fully acknowledged by modern companles. The scope
: of instructive aims has been extended steadily. |

' Today, education as a function of management should always regard
three main trenda in 1ts procesa: ;- Py sy amoolow
. 1. the humanistic, to secure hanpiness

2. the technical, to secure collective efficiency

3+ the evolutionary, to secure individual development,
The increasing number of apprentice programs, as a part of education,
shows a constant improvement concerning the realization of these three

aims,

Apprenticeship = yesterday

We have to go far back to find the beginnings of apprenticeship.
It has its roots in antiquity and played an important role in the world's
educational drama for 4ooo years., The first written reports are from
2 200 B,C, in the Hammurabi code, At this time apprenticeship was even
subjeet to regulation by the state.

Following the path of history we find apprenticeship mentioned
again by Plato (4oo0 B.C.).

During the medieval period in the 13th century, apprentices had
become a not uncommon feature of employment, especially in cathedral=-

construction, Only a master, known as a responsible householder, was
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‘permitted to'take apprentices, At this time country folk were excluded,

ohly town people could become apprentices, -

In Great Britain mastercraftsmen and apprentices had the same social
position, The master took the parents'! place in many respects,_super-
vising not only the boy's developing skills but also his whole per-
sonal 2Iife,

When the guilds were established, apprenticeship was found to be
a most valuable instrument of fiscal protection in meintaining the tra-
‘ditional qua lity-of the handeraft. By limiting the number of apprentices
overcrowding was prevented, thereby avoiding undue competitién, This
became law in Great Britain in 1562 under the Statute of Artificers
and remained until 1645 a firmly rooted national institution,

Under the reign of Queen Elizabeth apprentices.had to study seven
years, sometimes even ten when a trade was overcrowded. Usually the
boy waé not free before 24 years of age. Tuition, board, lodging, and
clothing were provided by the master, This avoided the vitally dan-
.gerous break in parental influence, b hat today creates so many problems.

Development in the Uniyed States

In colonial America apprenticeship had the eharacteéristics of the
English system, It was well known in the North. The majority of the
young men were 21 years old before they were free and could work as
Journeymen,

The industrial revolution in the 18th and 19th centuries also
brought a change concerning ' gpprenticeship. Handicrafts began to be
supplanted by the factory system and its consequent divisions of labor,
The need for highly skilled help began to decline and the demand for

cheap labor rose. Early 18th century law court decisions against guilds
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occured, industry started to fight against the guilds' monopoly position,

. The time of the guilds' supremacy was at an end and apprenticeship suf-
‘fered in consequénce from reflected animosity.

Factories started to hire women and children as young as 8 years

~-old for 12-13 workhours a day in New England, :Youngsters, so called

"apprentices" wereé used in plants in large ‘numbers and taught only one
or two processes of a trade. When they completed this kind of "appren-
ticeship" and demanded a journeyman's wage, they were frequently dis-
charged and replaced by another group of "apprentices", These flooded
the' cheap labor market, Trades suffered and the emazly 19th century
waw only a small number of men who were thoroughly trained and skilled.
‘In 1813 even the "Statute of Artificers" was repealed, but actual-
ly apprenticeship as a national institution had been dead long before.
The whole eharacter of apprenticeship had changed, Masters asked for
premiums to take boys for training. There was no longer a social ob=-
ligation to undertake the crafts training of a fellow-man, Child labor
had descended to the depth of degradation, later, labor unions started
to ‘struggle for regulation of apprenticeship.

Reguirements in consequence of the industrialization

At the end of the 19th century state laws were passed in Massachuss-
etts, Tllinois, and New York., The developmént of more and more compli-
cated machinery was followed by the demand for skilled attention, tool=-
makers, machinists, electricians etec.
From 1905 to 191lo several companies started training programs.
International Harvester, New York Central, Western Electric Co,
established schools for apprentices as a private venture, Some of these

are still operating,
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Wigeonsin passed an apprenticeship law in:1911-1915 that outlined the
duties of apprentice and employer.,
Local public schools for apprentices were established in 1930, "
In 1934 the Federal Government entered the field with the National Re-
covery Act, The Federal Commission on Apprenticeship was set upgwithin
the Department of Labor,

Management was faced with a -shortage of skilled labor in:.conse-
quence of World War II. More and better training programs were developed
to meet the rising demand for skilled workers in order to improve pro-
ductivity, On the other side, the growing power of unions put strong
emphasis on the apprentice question in collective bargaining, The Fe-
deral Government also recognized the necessity for better trained mex.
The G.I.Bill of Rights gave financial assistance to veterans in the
form of subsigtance allowance and pagment of a limited amoubt of tuition,

fees and other education costs,

General irends_in' the practive of modern companies
Before an apprentice program is set up the main divisions are de-
fined: 1. planning j
2. shop instruction b Gk
3. related instruction
Le selection of apprentices
Long term planning is necessary to provide within the plant the
training ground for supervision and craftsmen, Most of the time the
program is planned by management and labor through a joint committee.
In addition to this co-operation with public agencies is sometimes
practiced, 'It is very important to get the apprentice's parents inter-

ested and to create an understanding attitude.

Before the program is started the trade is analyzed and a basic
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work training schedule set up, A careful system of supervision, record
keeptng, ane school reports is used to get an all around pictnre
of the apprentice and guide him in his weak spots. | T

The inetructor in the shop ia a competent journeyman end under him
r_the apprentice learns and works ontthe actuel job, moving through the
shop commensurate with his skill., As far as possible the related instruc-
tion is correlated with his task. The apprentice has to prove ‘his
mnow;edge of the performance at the machinery before he is moved to
anotherlone. Regular reports are given by tne journeyman to the committee
about the apprentice's work. The apprentice himself.frequently has to
give reports about his duties and training. The emphasis is - or should
always be =~ on the instruetion not on production.

Besides this the a;prentice has to attend a certain number of
hours at a vocational school, A

To keep up certain standards it s very usefni

a) to equip the apprentice for profltable employment,

b) to assist in relating the supply of skilled workers to employ-

ment demands,

c) to further the assurance to employers of proficient workmen,

As a result of all this the public will receive the best possible
products. : -

The apprentice should feel free from exploitation as regards undue
use of his capacity on repetition‘norkib

The qualifiecations required toloecome an apprentice vary with the
trades., gy o

All conditions are contained in a written contract which is set

up by the Iocal Joint Trade Apprenticeship Committee, Management and

union both are represented and frequently the director of the vocational
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school is present too. By the work of this committee cértain principles

were established, Some examples of the points which always have to be

laid down in the contract are found below, They can be extendéd by

collectlve bargaining.

Definitions. "Apprentice" means a worker, not less than 16 years of age,

Agreements

Term:

engaged under direct journeyman supervision, according to

: prescribed series of work processes graded to coindide with

increasing trade maturity in learaing a skilled occupation.
The agreement must be signed by the apprentice, his parents,
the employer, and thén must be approved by the local Joint
Trade Commission.,

The apprenticeship term varies accordlng to the requirementa
of the trade, It cannot be less than one year., The maximum
is seven years for diesinkers, but the average is about
three years.

Probation period: In the beginning of the term there will always be a

Age:

Wages

Hours:

Seniority:

School:

probationary period, which should not exceed four months.
During this period the agreements are v01dable by either
party.

Usually an gppprentice starts wat 18 years of age though
it is possible to employ one aged 16, but this must be
especlally approved.

The apprentice is paid from the first day that ke starts
in the shop., His wage is figured as a percentage of the
wage of the journeyman and increases periodically with
the improving skill,

It is uniform policy that the wage wver the entire period
of apprentlcaship should average approximately 6éo-70% of
the journeyman's rate.

The apprentice starts with about 30-35%, in some cases
even higher, gets an increase every half year until he
finally receives about 90% in the last 6 months period.,
No wage incentive plan is in action, because strong em-
phasis is laid on the quality of his work,

The apprentice works the same hours as a journeyman, He
can also be on night shift or work overtime and he then
gets the additional payment, Under 18 years of age the
overtime is limited, since he cannot work more than 55
hours a week,

In some companies apprentices are taken into the seniority
system immediately after hiring, but this 1s subject to
collective bargaining.

4oo hours are the minimum of supplementary school instruc-
tion, The apprentice is paid for the time ‘he spends in
the classrooms. Failure to attend classes may place his
indenture in jeopardy of suspension or revocation,

The school authorities provide the Committee with periodic
records about class attendance and pregress,
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Ratios Usually only ane apprentice can be empdoyed for each jour-
neyman, This number can be extended if there is a lack of
: skilled labor.
Examinations: Periodic examinations are held by the Committee.
Certifications a final certification of completion‘of apprenticeship
after the passage of the examination is furnished to the
apprentice by the State Apprenticeship Coundil,

The total number of apprentices in the United States in proportion
to the total number of industry workers is ﬁot great, This is frequent=-
1y due to the numérous government regulations which are involved with

i eVery apprenticeship program, Also here the typical American anti-govern-
ment fEeling concerning business is obvious., But nevertheless, the work
which has been done in the last 15 years to improve on the one hand
the tension in the labor market concerning trained employees and on the

othar hand to provide youngsters with an adequate.education toward &

skilled job, is remarkable,
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- Allis GHsimers; Aniﬁiample of A Good

* Apprentice Program

bv}HErald'Juergensen} SR
A T NG IR L A
In the last two decades one sees the exertion of public and
other forces to give improvement and protection to the young ‘labor
force, a necessity which‘should be realized by every “industrialized
and mechanized country.r We know from history that the 1liberdl cen-
tury had very little interest St Shern problems: the exploitation
of ohildren and teenagers through working in plante and night-
shifts. For a long time the leading ¢lass did not see that'ér
interpreted it es a natural proceeding of selféeaﬁustment of the'"
economy, But today everyone knows that it is'als0 a task of legis-
lature to pass laws for apprenticeship programs and a satisfying"
security regulation for young people, Nevertheless I am quite dis~-
contented with the system and practicing of apprenticeship programs
in the Hest German economv; therefore I wag very interested in
American apprentioeship programs. ‘H' Iyl
Last fall when we visited Allis Chalmers Company in Milwaukee

on one of our field trips, we saw an example ofthow albig company
is solving the recruiting problem. This company which has 16,000
employees and 220 epprentices is a union-shop and the leading

union is the United Automobile Workers union (UAW-CIO)., Besides

l

that union there are seventeen other smaller unions bargaining in

ot

this company.

Every year the company sends out folders to the high schools
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for the lastdérados gince in America the minimum age for an appren-
tioe is sixteen years, Interested peraons can apply for one of

the thlrteen jobs which are offered for an apprenticeship. Before
a contract is signed the applicant has to pass a physical examina—
tion.

wdeyte

Undor the supervision of 'The Wisconsin State Industrial

%

Commission' which has to secure the standards recommended by the
deerdl.éoomittee of Apprenticeship, the Allis Chalmers Company
has set up a training program. I will give you an example of their
program for metal trades apprenticeship. | ‘ ;

_ The whole training program comprises 8 000 houra, inoluding
the first 500 hours for the probationary period, 576 hours are
the minimum for the theoretioal training, that is one day a week;
there have to be added houra for theoretioal training inside the

?;,J

ghop. Every part of ths program is given in hours;

Toolroom 300 hours
Layout Table - = e 400 hours
Drill Presses 700 hours
Milling Machines 2+ 4700 hours
Turret lathe and/or Screw Machines 700 hours
Planers and/or slotters " n-i’: 112/ hours
Engine lathes and/or Gear Gutters ‘
' and Gear lab, (Tractor) - 1500 hours
Boring Mills and Boring Bars or Jig
“o Bow i 1500 hotirs
Agsembly ; 509 ng;g
7424 houra

Reiatad Insﬁrunt&om ! §26 hours |
8000 hours
The goal is reached if 87.5% of the full program has been served,
During this training the apprentice has to pass a series of differen-

tiated tests, given by the training department.



There are eight gra&aﬁiﬁns in the hourly e#rhings; starting
with_$1.44.and riging tp $l.98, which shows that the so-eélled
'appregticef is qgnsidarpd as a worker who'learns and is entitled
to get 65% of the normal wage already during his first year. For
hours spenﬁ in theoretical training the apprentice receives the
‘same payment as on production jobs. If tﬁere is a change of more
than 10% in the level of wages or Qost éf living, the wage will
increase automatically for the same peréentage. After finishing
his program the apprentice becomes a journeyman, and then he
receives $2.,20 per hour,

A1l this shows that the induatry knows the importance of
training programs. Therefore the companies employ many people in
their training departments with the purpose of improving human ‘

relations and of getting higher productivity in the long run,

37
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Training for Better Foremanship

by Dr. Heinz Wagner

Is The most und“;rated 1ob

iy

lwhat do you know about the content of a fbreman‘s job or about the
\importance of his job in our industrlel eoonomy? Meybe, you know
'that he ie part of m&nagement. But what does this mean? Here are
some of hie responsibilities as a "menager of a busineee w1th1n a
business" A : | | ' s 4
He has to direct and supervise peOple in an economio way. Therefore
he hae to know the machines and their operations as well as the people
who have to do the operations. Then he hae to instruct the workere,
he ie reeponsible for the machine setup. All thie involves a lot of
paperwork, soheduling, receiV1ng instructions and asklng for additional
linformstion. He ‘has to improve Jjob methods, prevent. aocidente, pre-
vent waste, oontrol people, work, machinee and tools.i In addition
to theee main functions he has a dozen other fUnctions. st
If he doesn't handle all this with lowest possible cost, he gets
complaints from higher management, If he doesn't handle the people
right, he gets complaints from the workers, Actually, in most cases
foremanship is a very tough job, But it took decades until this was
fully acknowledged.

In former times higher management showed less interest in the
selection and training of foremen and supervisors, Mostly a more

incidental rather than a deliberate selection took place, The man

with the best skill was taken, although this man quite often did not
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have the best qualifications for directing and supervising people.

There was no planned training for this new job of leadership either.
Most likely it was "on the job training", but without’glt;aiper.l_

Thus, many people could not develop their full potentiality,

11, The changing attitudes of management
Modern management has been changing its attitudes towards formanship

rapidly during the last decdde. It can be shown by the number of
books in the field and by the number of training courses that there
was a'short period of growing interest in the foreman already during
the boom before the great depression, But the real ‘changé of interest
+came during and after World War II, | '

This change can be attributed to two main improvements in the field

of management: firstly to the application of job analysis - a tool
developed long before to improve manual and mechanical work - to
administrative jobs, and secondly to the recognition of the impor-
tance of human relations in industry. While job analysis showed the
necessary qualifications for foremanship as well as weak spots in
forman-training, the care for an“impfbvemeﬁt in human relations showed
the importance of the foreman, because the foreman is ih'the;firat'
line to eliminate and to handle grievances and to build up better
morale, After recognizing the foreman as the key-man in labor-mana-
gement relations management started to equip the foreman better for
his leadership tasks, The increasing amount of research, literature,
training courses, and aﬁplication of ééléction'tédﬁhiques,:dﬁriﬁglthe

last decade, proves-that management has changed its attitudes.,

III. Training for better formanship

Training for better formanship starts with the selection of the right
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man for the right job., There seem to be few companies which have
periodical checks of their work—force in order to find prospective
foremen,.and which keep an inventory of them, More firms are usmng
.scientific selecting methods, but only if a position is to be filled.
Tests help to indicate the strong and t.he weak points of the peopla.
Although these systematic methods are not used in every company, the
entire industry is aware that there is a need for better considera-
tion of the necessary qualifications for the managérial poeition of
a foreman,

The gecond step in developing better foremen is a‘good agsistance in
introducing the prospective foreman:to his new: task, This can be
achieved by giving him single tasks - before his promotion - with the
alm to develop experience in the.different respomsibilities: This-
elaborate method of "preforemenship: training" is not very common yet.
Another way is to support the starting foreéman for a sufficient. per-
iod with a man who:knows the:job, = Usually the coaching-period:is
too short, 'in the United States as well as in Germany, :

A ‘beneficial sideline. for introducingas well-as for training are
supervisory manuals to which the foreman can réfer;:‘Manuals, more:
~common in the United States than: in Germanyy must be bdased on a::
thorough job analysis. Already the composing of ‘these manuals leads
sometimes to the cognition which points have to be emphasized in the
~training of foremen, Thén, of course, the possibility of referring
to an outline of policies and responsibilities has definite training
advantages,

Once the foreman is appointed, this does not mean the end for need
of training., Although most foremen do not like the word "training"

they show interest in improving their knowledge, This conclusion
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was reached from a survey made throughout the country by "Modern

Industry" (7-15-1947). Coinciding with intentions of higher manage-
ment to intensify training efforts this interest gives a basis fﬁf‘

- acceptance of training programs.

Not all: training provisions of the companies should be called "programs",
however, they are included in the following considerations. The
eaglest . way 1s the correspondence instruction, But, this is the most
optimistic way, too, since the provided reading material probably is

not read by just those people who need a little pushing in that direc-
tion, Therefore this training system is not very common,

. Another way, though in my judgement not too: satisfactory, is to
squeeze  training objectives into regular foremen meetings on producé
tion, :Training should not be regarded as a by-product, It can be
spoken of as a "training program" only if the wanted subjects such as;
- safety, human relations, instruction tethniques, company policies, job

methods, ' etec, are taught in.an organized program with a consistent policy.

- Beside these less efficient waysiof training there are more systematic

ones, Many companies have established extra training departments to
-take care of the training needs of the workers as well as of the fore-
men, The, number and extent:of. these new training programs grew rapidly
in the last ten years,

A. continuous increasing number'of companies ame going the way of
organized programs ocarried out within the plant, either by training
departments or by outside counselors and institutes. These company
programs are following the modern trend by setting up programs for
improvement of labor ‘relations: :Interpretation of'labor7Qgreementa

is stressed fo‘avoid unnecessary grievances, In-thé différent fields

of foremaﬁ,responsibilities thé extent of training varies, depending
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on the'éanpany‘s'intérest;’éubjéctafaré such as "prinéiples of organi-
z;tion, job simplificatian", ete,, Surprisingly little attention seems
" to be paid t6 improvement of administration techniques; '
With respect to the organization 'a different type of training is pro-
vided by meetings outside the company in ‘special group tonference =
programs, A good example of this type is given by the "Industrial:’
" Managément Institute" (IMI) of the University of Wisconsin; ‘Besides
other conferences in différent fields of mAnagement, the IMI has de-
signed a”“Superviéoiy'Defélbpment'Piogram",”“to'ﬁeet‘thé“ﬁééds and
probléms of small industry and also to'serve as a complement to the-
training programs of larger industries,"’ - o el
* These meétings outside the plant show definite’ advantages, 'First; the
discussion' leaders are ‘well qualified'men, Sedondly, the attending’
members are taken out of their day-to-day atmosphere and so more apt to
accept new ideas, ‘Thirdly, the discussion with'other foremen of dif-
ferent plants, having &imilar, as well as different problems; is of a
stimulating effect to the foreman's own thoughts and ideas, =~
‘For the prevailing subjects in all mentioned conférence programs’ the
IMI serves as an example., In the academic year 1955-56 the Institute
is offering three to four dhys programs, twelve times a year, in the
following subjectss = TRE g bttt s ety dlibtic "4
1. Human Relations for Foremen and” Supervisors,
with half-day sessions ini ‘supeérvisor's role in management;
knowing people as individuals; dealing with people as indi-
viduals; the instructor, the learner, and ‘the job (prinéiples
of job instruction), practice in job instruction; understand-

ing and influen¢ing attitudes; building' morale while correct-
ing mistakes; self—lmprovement by self—analysia.
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2+ Developing Supervisory Ability,
with half-day sessions in: developing employee interest in
quality; getting employee cooperation in cost control;
"gelling" changes in work methods; promoting safe practices;
effective grievance handlipg; problem~-golving clinic,

3. The Supervisor's Role in Gost Reduction,
with half-day sessions int supervisor's cost responsibilities;
controlling direct labor costs; controlling overhead labor
costs; planning a cost control program, ‘getting employee in-
terest and cooperation, -

4+ leadership and Personal Growth,
with half-day sessions in: the foreman - key man in communi-
cations; practice in face~to-face communications; how to con-
duct departmental meetings; practice 'in conducting meetings;
effective self-expression (principles); effective self-ex-
pression (workshop),

Besides these comprehensive programs there are ‘also shorter courses., All

are Ndesigned to supply new and practical information",

_1Jnga.gen§;qlrr§maqk§ must.pqwadded to thg gsed:instruotioﬁ‘tachniques,
because the way most of these conferences are held is very interesting
for the German visitor., Highly developed conference methods are not
the privilege of a few big companies or institutions, but seem to be
rather wide spread. The underlying recognition is that mere lectures
are tiring., Active participation in the study of practical cases is
more efficient, The well known fact that the man in the shop dislikes
the classroom atmosphere is taken into account by stressing lively
discussion, if possible with practitioners as discuss.on leaders to
keep the connection with practical problems, Furthermore the "guided
discussion" technique is used to make the people feel more comfortable.

In this technique the discussion leader divides the group into smaller
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discussion groups of five or six members, 'Each single group has to

 : ﬂ1§cuss“a prbblem. The leader of a group later‘on has to present the

results to the whole" meeting. This method gives everybcdy a chance

to express his views, Furthermore it takes better advantage of the

i different skilla and experiences of the conference members.

_ _Iivil o }ﬂ" : i | |
'_Aftar a 1ong period in which trainiﬂg Qf fofemeﬁ was‘neglected, manage-

ment of today has seen the chances of inteneifying effioiency through

better foremanship. The growing awareness of tha different managerial

functions of a foreman has led to the recognition that foremanship

" could be improved by training, The actions taken seen to 'be satis-

* factory, ‘and therefore the extent of training is increasing year by

year, Improved labor relations dnd more effevtive management is'‘the

o R L e

result, i



The Attitude of German Labor Unions Toward

~Time Studies and:Job Eyvaluation

v+ #u.. by Alfred Schwarsz
Time and motion studies are designed to.decrease thg ngces-
sary -human effort, to set production standards, and to provide
figures for the payment of incentivesﬁggr,grggugtinggpove“stanﬁ
dards. Labor unions in Germany agree with these purposes .but . -
direct their efforts against misuses of .the.applied methods,..0n
the plant level, the workers! objections .against set time stan- .
dards are processed by the;wqpkemg},cqgnci;J{FBetgiabsrat"),whgz
is thus making an active use of.-the right to.coedoternivation,
Labor unions coordinate these efforts.in so called study.eroups.
on the local level, In these groups experienced time study men .
and union representatives discuss.the.difficulties that arise in
applying the rules of the collective bargaining agreement to

incentive payments and work. stapdardsa . ... o a0

L5,

Probably the weakest point in,the time.study precedure is the

.80 called levellthg or performance rating.. German.labor. unions.
tend to .stress that the average.gfficiency.or:the average output
of the worker is not .egual to theﬁggygep&iqpﬁpf,gqgmglqy@~bu$;is
mostly 20 to LOZ above this:point,. Delay allowances, especially
those given to compensate;for. fatigue,. should be used to prevent
exhaustion and not-to make up on, too. tight standards., . . -

The German methods of ,setting:time and work standards are

very: similar.to the.ones used in the:United States., Time studies
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.. ' are made with the help of stop watches; after their levelling

delay allowances are added. However, most firms use their own
standard data which they developed from their previoue studies.
As far as I am informed there is no equivalent to the American
MTM standard date in Germany,

The base’Qéié‘fof';”stt“bh incentive pay is the rate which
has been agreed upon in the contract, plus 15% for normal per-
formance (100% performance) The atandards are set in terms of
time, L5640 bedniacar money. “AB the aeaeﬁblyaline‘type”of'WOrk‘
pute a apecial stress on the norker,‘laboﬁrunfonaein Germany :
alwaye try to negotiate for extra rest periode and for adjust- !
1ng the pace to human nature.L The introduction of the LO Hour '

¢
-+

week, 1a therefore ooneidered onie of the most urgent probleme
15 Be Butvey | oy i ; -
' .iab"ei'aamaeaﬁ: in a'form which resembles the point rating
system as it is used in the Uhited Statea, io accepted widaly
as a prooednre to bring order into the wage range and to make
1neqaities impossible, German 1abor wnions ‘ses a danger in
that management might use a eystem whioh has ‘too little relation-
ship to the conditions prevailing in the olant and that on the '
other hand job evaluation might be used to make collective bar-
gaining 1neffectira‘or to override the provisions laid down in
the wage agreement.- Union-repreaentatives therefore want to
particiﬁate 1 the evaluating prooeaa and want to have an equal
voice with nanagenentﬁin.the finai‘decieione} | |
Samming up”itican be said that German labor unions 20 along'

% N



with time and motion studiés and job evaluation if the effort
is directed toward the protection of the worker, toward better

methods and work improvement; but that they fight any kind of =

exploitation tried through these methods,” <</
1’.
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Employers Associations in Germany
by Dr., Otto Schmidt

Common interests, though generally not those of bargaining matters,
made the employers of the United States form two representative associa-
tions, the U.S, Chamber of Commerce and the National Association of
Manufacturers (NAM). In West-Germany, their and some other functions
are fulfilled by the

1) Head Union of German Industry and Commerce
(Deutscher Industrie-und Handelstag)

2) Confederation of German Employers' Associations
(Bundesvereinigung Deutscher Arbeitgeberverbaende)

3) Federal Association of German Industry
(Bundesverband der Deutschen Industrie)

ad 1)t The "Head Union ,.." is made up by the local chambers of
industry and commerce which works on behalf of the local economy.
(Contrary to the American set-up, there are no State Chambers of Com-
merce in Germany, but only very loosely organized state councils -
Arbeitggemeinschaften,) The functions of the local chambers of commerce
aretadvise to their members, promotion of local issues, traffic problems,
legal and tax consultations for smaller firms, They hardly ever engage
in employer-employee-relations or in bargaining with the union. Industrial
relations and wage negotiations are handled by

ad '2)s the employers' associations, Generally the employers of one
industry in one state form the bargaining unit which deals with the union
of the same industry and area, There are only a few cases of nation
wide bargaining, most important of which is the coal industry.

ad 3): The employers' views on general economic and fiscal policy are
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officially represented by the Federal Association of German Industry
(BDI), Its executives are called upon in current issues of economic
and labor legislation., This organization has units on lower levels,
too, which are mostly organized agcording to, types: of. industry,.
~.Most of: the German industrial firms.belong to:the Chamber of.. ,
Industry and Commerce as well.as to: the State Employers' Association

and to the association of their indus:t'”yr,i: Sl ey s Headch

L9,
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The American and the German labor Movement

by Ulrich Mollweide

Trade uniona 1n every part of the free world are organized and
.working for easentially the ‘same aims: the attainment of a higher
'degree of economic security and the winning of an improved atatus i
for their members, But these common aims do not form uniona of ' 1
common character. The character of unions is formed by many ’
:influences, not only economio, geographical, ‘or political factors,
but also social, religious, and philésbphiéal'idéas'énd ‘international
trends affect unionism, All these influences differ from country to
country and so does unionism,

A comparison between the American and German labor movements
phows that unions in Germanyhave to achieve their goals in other
ways than American unions do,

Slightly more than 35% of the German labor force are organized in
unions. The corresponding figure for the U.S.A. is 25%. The pressure
to join a union is greater in the U.S.A. than in Germany, This shows
that the American labor movement is characterized by a lack of class-
consciousness.

In the organization of unions there is a significant difference
in the importance of the locals In contrast to the American form of
three level organization (local, national, federation) the German
form is divided in two levels, the national (Gewerkschaft) and the
federation (Deutscher Gewerkschafts Bund, DGB). The local (Ortsgruppe)
is merely an administrative organ of the national; only in exceptional

cases is the local engaged in bargaining. The local does not
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represent workere of a certain factory and is area wide in its

ocmpetence. It hae only an informative function in the grievance—
prccedure; In Germany the representation of the workere in a ;
single plant regardless whether they belong to a union or not, ie
done by a workingmen's council (Betrieberat) Thie council ie
required by 1aw, it ie an independent institution and not a pert
of a union, It doee not engage in collective bargaining. lt
performe the firet etep in the grievance procedure. (The 1ast etep
is a decieion by a epeciel labor-court which is also based upon
the German labor or oivil law.) [dats
Employers and unions in Germany are generelly bargeining on
an induetry-wide basis, The area for which an agreement holde -
. valid is determined by the employere' aeeociation and moetly on a
etete wide basis, Bergaining groupe are the etate employere'
eeeociation of a special trade and the national nnion. To meet.‘
thie need the national union hee divided the country into die—.r
tricte of one or two statee.A In the U S.A. every single employer
likes to take care of hie own 1ebor eituation. In contraet to
thie there is herdly any employer in Germany whc doee not belong
to an association, which handlee the bargaining for him,

Strikee occur more frequently in the U. S A, than in Germany.

ey
L]

Thie ‘may be the reeult of the form of bargaining. It is easier
to etrike in one fectory than in the whole induetry. On the
other hand, in Germany public 0pinion as well as the attitnde of
the bargaining partnere ie very much oppoeed to etrikee.

Another important difference between Americen end German union-
ism can be referred to the fact that Germany had to supply for

urgent postwar demands, Naturally both movements demand higher wages,
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shorter working hours, and better working conditions., But German
unions do not think so much ebout a guaranteed annual wage as for
instance about co-determination in management (Mitbestimmung) and
joint;owneféhip"(Miteiggﬁfuﬁ)}.'Theiélﬁbuld‘bé'no:pdééibility for
an American union to have a formulated program, which claims that
employees have the ;igﬁtiié participate in management and that -
they should be in possession of a part of the means of production,
German unions try' to’ ackieve these demsnds, Iike they did with =
other principies; by law, They were quite successful with the
establishment of co-determination in the boal and steel industry,

 These are external différences between Garmany and the U.S:A.
in respect to théir labor movements, But it is more significant’
to give an explanation of these differences in order to find
out what the basic heterogeneity is.

 American labor is not considered and ddes not consider itself

as a class, it is one part of the great middle class. It could not
develop as a politiecal olass movement ih a society which was
determined by individualism and opportunitiés and where social
equality was taken for granted. In such a society, where govefn;
ment is regarded as a necessary evil, every political labor
movement has to fail. As & result American labor 1s hot bur-
dened with an ideological background, It developed as its main
means of action the use of economic pressure against one single
employer, It was merely an association, which tried to achieve
as much as possible for its members, and it never considered in
its aoticns the common welfare of all workers or the society.
It did not aim and does not aim to change the existing economic

system, 1t does however try to better the position of the worker,
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if it represents him, within this system in which it forms a necés-
sery pert. e : AN

 There is still some form of a class—system in Germany, in whioh
“the working olass is referred.to as the lower class aad the
'majority of the ‘workers consider themselves as 1ower:c1ass."Thie
however does not mean that they also believe in the revolutionary
consequences of the Marxian theory. Traditlonally German‘nnionism
is very closely connected with the belief in socialism, ‘and the ties
with the Social Democratic Perty are very tight, From the very e
beginning labor trie&Lto‘echieve political iniluence because it
believed, that the best way to better the position of the worker
within the soclety ie to ohengs the existing economic system, not
:by rerblutionary meens, but by political action en&'suitéble it
lEQislationtd German 1abor had to become political, because other
interest groups used the government to suppress labor.r This forced
Germen trade unions to recognize that the worker oould only gainfby
tombined economic and political action as a alaan. Iabastaded i
;;achiere better'conditions of employment for the whole‘clese of
workers rather than for a special group. So it was,'b} obvious |
}éaaons,'éééié} to establish an important principle by law than by
collectivefbsrgeining. ‘As a result labor legiel&tion in Germany is
quite extensive and significant i y

The concept of PR, labor has changed in the last twenty

years, It had to become more and more political in order to compete
with other interest groups which made use of similar devices, This
coincides with the enormous development of mass-industry. As a

result of this develorment, class-lines begin to take form by grow-

ing restrictions upon individualism and opportunities to climb
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the economic ladder. Union membership has rapidly increased and

unions are driven into a situation in which they are regarded and
in which they request to be the representatives of a great mass of
~workers., Thig is indicated in:the merger of the AiF.; of L, and the
C.I.0, and the many speeches of political leaders during the first
“eonvention-of “the AFL-CIO.’

German labor ‘has:also changed. The social position of the
worker is being-raised more and more and the attitudé of unions
toward ‘socialism -has become more and more liberal;?bﬁt they still
deny that the existing capitalistic ‘economy is the best possible
one, They.madé efforts to establish socialistic principles by
demanding ‘management rights for the employees. Co-determination is
?stablished in"the coal 'and steéel industry, Unions had to learn-
that it did not work, as they would have liked it:to work because
there were not enough capable employee-representatives, 'This‘and
their concentration on day to'day demands, like the 40 hour week,
resulted in a decredse of the:demand of co-determination; but it is
- «8till the great goal of German®unions, : hchlilen 5.

' - "There aré many differences ‘between German and American unions,
but both movements have the bélief in common, that workers have to
combine their efforts in order:té achieve an-acceptable social &and
economic position, There are 'many ways to 'realize this ‘aim, but the

‘means, combined action, has to be the same,



Shop-steward and 'Betriebsrat!

by Oskar Hoepfner & Baakd M

After World War IT, labor unions became more and more impor-
tant in our industrial 1ife. Management, facing the fact of
the growing unionism and the new industrial set-up, was willing
t6 ‘bargain ‘with the unions to establish a good relatiorship,

On the other hand, unions didn't believe in:just a promise of -
management; they wanted some basic written laws to:work withy.
So in 1952, 4 new law was passéd.by the legislature in'Germany,
the so-called 'Betriebsverfassungsgesetz'!j to stand for the .old
' 1Betriebsraetegesetz!, passed in 1920, These written laws were
supposed to 'build up a new and better relationship between the’
“employer or managemeht and the employees or uniens, and toigite
both sides some basic rights to work with. - It included the': '
foIloWiné pringiples: Flection and the composition of the . .-
TBétriebsrat! (committee); the relationship: between ‘the: employer
and ‘Betriebsrat; the right to co-operate with management in
soclal, personnel, and econofiic affairs;y and the participation
of the employees in the board of directors, - .' s :y:l o0

Let me draw a picture of 'the situation given in Germany in
comparison to America as far as the Betriebsrat or shop steward
is concerned., First of all I would like to introduce you to the
head of the committee and his vice-president. According to the
law in Cermany a Betriebsrat has to be elected, if the plant has

more than five employees; an election must be held every two

55
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years., After the usual procedure of the secret democratic
election has taken place, the elected officials appoint one
of their members to be their speaker or president, and another
one to serve as vice-president. Both of them cannot be from
the same group, which means that if the president is one»of the
shop workers, the vice-president has to be one of the office-
workeng,,qr vice versa, .
‘Neithgr one of these two_officials are named by the unionj
they are elected regardlegs of their union membership,‘or
regardless of their attitudes towards unionism, Usually in the
larger plaqts, here.in_America,_the employees elect one man
from their own group to serve aﬁ:ghqp-ghai:maq or sth-stewaaﬁ,
who would act similar to one of the members of,the:'Egtriebsrgyl
in Germany., In po@h,qases:thg ;xqwgrqﬁqr"Be?riebsratiwould be
elected from various departments, to membership in the shop-com-
mittees, In the larger plants in Germany, the head-Betriebsrat
(a position tgnpgmqunt to head stewapd,in this counpry) maine
‘tains an office provided by the company, and is not required to
work at his former job for the duration of his term, As an
exclusive representative of the employees, he is the one who
settles disputes, negotiates with management, and handles
grievances, He is empowered to convene the committee whenever
it becomes necessary, to resolve various problems. Even though
the head-Betriebsrat need not be a union,member, nevertheless
he is charged‘qith the respongibility of the correct interpre-
tation and enforcement of the agreement signed between unions

and management associations of the respective area,
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The system in America referring to these tasks is considerably
different, and in my opinion better, because it transfers functions
of the head-Betriebsrat within the plant to the independent union
official outeide the plant, The so-called businéss agent has the
- right to enter the plants under his jurisdiction during working hours
-and is, therefore, able to check up on working conditions at first

hand, In comparison te the head-Betriebsrat in Germany the business

v agent is much freer in his actions and hence, can do a better job, First

of all, he is not dependent on management as far as salary is con-
‘cerned, Secondly, he ‘doés not have to worry about the danger of being
dismissed after two years of service. And thirdly, he is completely
familiar with his business and ‘is not doing it only for a limited
~periéd of timey

. . Another difference in the organizational structure of unions at

the plant level can be seen in the grievance procedure. Lét us

: -assume, that an agrieved employee complains directly to his shop

steward here in America, or to ‘his 'Betriebsrat'! in Germany, In the
next step, the steward or the Betriebsrat whichever is the cése,
would talk it over with the foreman or Meister respectively, For
complaints not satisfactorily settled at the foreman's level, union-
management agreements in America usually provide formal machinery
for appeal to higher levels of management, The number of steps for
appeal depend upon the size of the plant, or upon the numbers and
location of divisions, Procedures vary from plant to plant, but in
most cases the shop steward turns the issue over to the chief ste-
ward or union officer for further negotiations, In Germany, after
the head-Betriebsrat has failed to settle the grievance, the follow-

ing procedure is regulated by law.
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Here in America, a union officer takes over the case and nego=-
tiates it with top management, If they cannot reach a settlement,
it might go on further to arbitration as the last step to provide
a final\pesult, gog;Aqf the Union—Management agreements make pro-
yisiqns for settlement of disputes by arbitration,

_‘ ;'ip Gernnnx! this step of arbitration disputes does not involve
;nnnggémgnt_or‘labor, as such, Rather, the dispute, would.be, resolved
by a hearing before a judiclal branch, known as a Labor Court, .. In
most instances the parties to ‘the dispute are represented by pro-

A fesaional counsel Let the writer briefly describe this special
system of Labgr Courts, [labor Courts are somewhat similer to or-
iginany Civil Courts, The entire Labor Court system circumscribes

a juninial autnqrity operating within three echelons of government=-
| #1stri9t’ state, and federal courts. Bach court has three members:
A p?ofess;pnnl‘lawyp;_gs president, one man:frpm mﬂnagement, and
anonher oﬁ; ranfesenﬁing labor, When agreement is reached, these

~ three men render the Judgment,

l If the case is being heard on the district level, and no sat-
igﬁagtory agreement on both sidea‘gan,be reached, a decision is
‘:nnge by the council, and if one partnenxdoea not agree, the case.
ié-apnea;ed to the state Labor Gourt.‘ Here again we find the. same
rnvien progedure by three men, but withaone substantial differences
A1l of them must be qualified as competent labor lawyyers., If agree-
ment to the issue still cannot be reached, the last and final step
would be to the federal Igbor Court, which, in some respects, can be
accurately likened to the National Labor Relations Board, here in

America., Nevertheless, the NIRB, even though its decisions are final

and accepted by both sides, does not have quite the same authority
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as a judicial court,  The 'entire atmosphere of the proceeding is

different; it is one of contest, in which disinterested parties to
the disputé argue for one side or another,

+ The point ‘is, here in America, management as well as the union
8till take part in the negotiations, But in Germany, the entire
negotiation is divorced from their hands until a final decision is
' reached. The writer believes, that it hurts much more and injures
relations to receive d:formalized decision from a court; both
union and management harbor resentment because they cannot’ rid
themselves of the idea ‘that it was forced on them, It is con=
sidetably better to have the interested partners personally con-
front each other and iron out the differences without going
through a third person, The procedure is more enlightening, it is
less formal and ideas are not misinterpreted or distorted by a
+ third mind,

In respect to job sécurity, American stewards and members of
shop committees are placéd at the top of the departmental or plant
seniority list. In' Germany, again the law provides for these
people}’ if no unusual circumstencés exist, they cannot be dismissed
during their two years service period, nor for one additional year
following it., This seniority clause which serves as an inducement
to assume the responsibilities connected with stewardship or
'Betriebsratsamt!, operates to remove the fear of discriminatory
dismissal resulting from 8ecisions made in connection with the job.

There are a few choice questions which remain to be answered
when it comes to the point: "Why does a man run for election?®

Is the offer of job security sufficiently strong to attract
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the best mén? Are there any benefits accruimg’ to' one after his two
years service period? If no materialistic’ interests are :involved,

what are his personal interests? Is it rot in ‘the inteérest of -

‘memagement to see that steward positions aré' filled by responsible,

intelligent, educated people? ' Other inducements whith serve to

" dttract people to these positidns“dfé"?oﬁnd’aléﬁ:i;Pdééfbfj, public

" speaking is very appealing to some people, The idea of ‘just béing

in front of others, or simply because a worker feéls he' has a
responsibility to further the interests of his fellow workers might
bé additional reasons why some peoplé, and not others, find"the job
of shop steward a challenge

On the bther gide of the picture, we find the less honorable

" reasons for aspiring to bhdp‘éfew&rd-positidns.{fls;it not poshible

.

for ‘sémebodly to be motivated by purely political reasons? ’ Your:

writer is of the opinion that this is quite often the ‘case, ' And

‘this is ‘also’ one'of the reasons why he'would. like toi ‘sée an improve=-

ment in the relationship between management: and the 'Betriebsrat’,
1t would be much wiser from the management standpoint:to see

that a better, more workable relationship is reached, ‘ This way the

‘most qualified plant workers run for fembership in shop committees

or steward positions. Management should not take a negative atti-

tude toward the shop steward; it should not fight the 'Betriebsrat!,

‘but ‘support its efforts toward a common goal - less employee-
”*empioygf‘fricﬁiona,betﬁer terms of ‘émployment,” and, hence, higher

" production figures, Managément should be glad that somebody is

willing to fill this all important, yet not too easy job of shop

steward,
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An Arbitration Case
* »f wii wr by Helga Ruth.:
In various articles. of these "Reports" it has been stated that

in Germany labor relations arei-connected more closely with legal

. procedures than it is the -cagse in. the United States,.. The. symptom

can be explained as resulting from the German civil law system and

its obvious differences from the American common law; its historical
reasons can be seen in Germany's socialistic tradition in the develop-
ment of labor relations; it may be considered as related to an atti-
tude of German people toward state and government that differs from
the American attitude., But, in spite of many differences, a corre-
lation appears in the ways of how grievanges are processed and decided
in Germany and America,

&0

If in an American unionized company a worker's complaints are

- not to his satisfaction respected by his foreman, supervisor, super=

intendent, and by management's review board, his union may.ask

" management to have the case submitted to arbitration, In many com-

panies this possibility is accepted by both sides and has bpen agreed

upon during the last negotiations, The existing contract then con-

' taing specified regulations about when and how to call in an impartial

referee, whether to have.the same person: decide every case or to
ohose a new arbitrator for. each caae..

During the arbitratien session witnesaas,are called and ques-

i

tioned by each aide and by the arbltrator in order to clarify the

facts, Then both managemant and the union present their argumentations,
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The arbitrator considers both positions and then decides,
normally after having adjgu;pedtoAg second session. He rules on
the basis of the contract: ais law is the present agreement be=-
tween the company and the union. He refers to the contract as
striectly as a German judge would refer to the German clvil law.

Likewise, the way in which both management and the union try
to convince the arbitrator of their rightful stand resembles very
much the speech a defense would give in a normal judicial court.
The contract and its traditional interpretation during the last
years is 'their normal reference. The following example of a
union presentation in an arbitration case may illustrate this pro=-
position, '

A seminar in collective bargaining at the University of Wis-
" consin enjoys the cooperation of the Al1lis-Chalmers’ Manufacturing
" Company in Milwaukee., The filed grievances of the company are
frequently forwarded to the members of this seminar who in a
mock arbitration session try to decide the case., Each side in
the case is represented by two students and is eagerly trying to
win, When reading the followWing paper it should be kept in mind
that it presents the union's point of view and not yet the final
decision, - i -

Grievance 1 8
‘Union Argumentation
Grievancef ‘Aggrieved Ray G. has been working with the company
since approximately February 1953, starting out as a
helper, after one year of sérvice being transferred as
an ironwork assembler to Department X, After union
elections in August 1955 he became Steward for the

same department, He seems to have been well liked by
the workers of Department X because of his active
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_interest in the matters, filing about 15 grievances

per month, most of which the company had to agree

to = this in comparison with the one monthly grievance
of his predecessor Michael who is now working as a
foreman in another department, .Concerning his rela-
tions to the foreman in his own department, G., being
called as a witness to the arbitration .session, reported
remarks addressed to him such as "You are always making
trouble." ¥I!'ll get you out of my hair,"

On February 10, 1956, G. was notified that he would no
longer act in his capacity as a steward since his departe
ment was discontinued, Out of the 50 assemblers in
Department X, 20 were laid off or transferred to other
departments, - :The remaining 30 continued to do the same
assembling job they did before, :with their work now being

~ under the supervisory control of Department Y., The work

of Department Y differa froh that of the iron-work assem-
blerB.

. G's actual aeniority X5 the. loweairdf'the 30 employees
«dn the former Department X, If he were continued as

steward he could retain his higher-paying assembler's job
on the basis of his superseniority as a union officer.
However, he was downgraded to a helper job in accordance
with actual seniority as he was no longer considered a

- union official.

- G's eventual complaints or those of his fellow employees

of the former Department X would now be taken care of by
Bs,: Steward for Department Y. B was elected steward in
August 1955 with a majority of one vote in his department
which then consisted of 75 :workers,

- Puring the initial arbitration session management declared

the reasons for Department X being absorbed by Department
¥ were those of higher technical efficiency and lower cost

of superviaory control,

G. be reinstated as ateward for the Ironwork Assemblers
and continue.to.represent them until a new steward for
the entire Department Y will be elected.

Thé'Uﬁion doés not claih éﬁy‘righfé to influéﬂoe of change

- managerial decisions related to items such as the depart=

mental structure of the company. As stated in paragraph

- 248 of the present 1955-58 agreement between the Company

and the Union "the transferring of employees is the sole
responsibility of management“.%with the exception of two
here irrelevant cases), However, in this case, the
change of departments implies a change in the employee
representation, The Union claims this implication unnee
cessary and in violation .of paragraph 123 of the
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of the present contract in its pro?1sién "except as otherwise

~agreed, there ‘may be a steward .., 'féfleach numbered department.,"

" There has beén in existence an agreement agsuring the Ironwork
: ;ﬂ”“ Assemblers their individual representation. The result of their
election, 'the appointment of Ray G. as'Steward for Department X,
‘ecannot be nuliified becauge of mere reasons of technology, As
paragraph 17 of the old 1950-55 agréémént between the Company
and the Union as well as the traditional Company policy indicate
that Union elections and ' Union representation are to be performed
in a democratic way, The new undemocratic arrangement of the
W employees of Department X now being represented by a steward not
h. elected by themselves should be rectified.

As G. has always been an unusually active Union member there are
etrong reasons for suspecting the Company actions against him to
be in ‘violation of paragraph 14 of the new contract: "Neither
the Gompany nor its representatives shall exercise discrimina-
tion ... with respect to any employee on account of membership ...
in any labor organization." Also; his being demoted from an

s eeeembler 8 job to that of a helper implies a violation of his

R ‘superseniority right as a sfeward which he holds in accordance

‘ﬂ”f'ff‘; to paragraph'275 of the new contract. On behalf of these two
RS reasone, it certainly appears proper to reassign him to his

former Job.

afi | Beebe ey y i i
In my opinion this type of arbitration’= arbitration on the basis
of a bontr&ctiwhich lasts for a ceneﬁdefeﬁie 1e?§£h of time - is very
,' ‘:Eéim%ieritduthe German Jedictel procedﬁfe;-ehoﬁéeiphe American system still
hag tee advantage of higher flexibility and epee&ffn the process, DNaturally
_wa ébﬂft‘decieion with all ite fequired formdlae cannot be expected as fast

!

‘as the rule of ‘an umpire who can be called whenever it seems necessary.

The elogen of "continuoue negotiating“ that is 80 frequently

Fsfiiaius

'applied to American arbit:ation ehus proves not tq‘be correct., Arbitra-
tion of the described type means periodic negotiatione._ Periodically,
“{"ff’hhenever the contract expiree or is reopened, the balance of power between
labob;end maragement iS:SQt'; in the meaeﬁ%meibotq sides only try to en-
'fetcé*ﬁh&t they fofmeriy”héVe'agreed upon,

Another pre-eetabliehed view of arbitration as of a constant en-

kv

treaty ‘for good will, understanding, and reasonableness on both sides
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likewise proves not to be quite applicable to this type of arbitration.
It should be mﬂde clear that tbe term “e;bitration“ comprises also media=-
tion and conciliation in theleettiement of major labor disputes. A
neutral party which may be sponsored by the government may try "to narrow

the issues and to find some midole ground for an agreement that will be

acceptable to both sides." ( R A Lester, Labor and Industrial Relations,
S e il
New York 1951, p. 332). But in the above deeoribed form arbitration is

Pz, fas Mo i P

mnch more of an inetrUment in the performance of sound, well-balanced

lebor relatione - the instrument being

the parties themselvee more than to raiee euoh underetanding.‘

i S

created by the underetanding of
'lm‘\‘u



66,

Private Versus Governmental Regulatibns

In Industry

o o o by Walten.Schicker

"It is always surprising for:Europeans to see hew strong |
- "individualistic tradition" and suspieion against any governmental .
- influence still exist in the American economy, ;Although in; the

* last decadesy- the: capitalistic.economic system of tpg Upitpd States
was foreced to.accept.some regulations by: the govermment in favour
of social solutions, the principles of free competition and indivi-
dualistic, freedom was never diminished. Still now private initiative
of the individual has an enormous scope.

It is not easy to determine the reasons for this strong anti-
governmental feeling and extended readiness for self-administration
and self-reaponsibilitj. Generally speaking it is possible to say
that this attitude is rooted in history. Frontier life with its own
social philosophy, the "laissez-faire" principle of liberal economy,
the educational system, religion etc. were of great influence to
this way of thinking, Yet within the frame of this report it is not
possible to evaluate these different factors.

In the following, the attempt is made to show how far this
individualistic tradition is reflected in today's economy, On the
one hand it shall be indicated how the influence of the government
and legislation could be avoided by this sttitude and on the other
hand how the idea of self-responsibility and private initiative could

be preserved in those cases in which laws could not be prevented.
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T, Collective Bargaining’ -
© 000 The'individualistic ‘tradition is positively: reflected in the

"' ‘relationship betweeh employer and employees although' for -a long time
this philosophy restricted the development of the union. Right from

the beginning the attempt was made to solve all problems about. wages

+ - and working conditions on the plant level and to avoid any other

“influence especially that by the government. Typical examples of
‘this idea are the provisions for seniority and the grievance.pro-
cedure which were gained by collective bargaining.

1, Protection Agdinst Dismissal

- In West Germany several laws (Kuendigungsschutz 1951 and .

" ‘Betriebsverfassungsgesetz) decide completely when and under which
conditions an employee can be discharged. In the U,S., however;
provisions for job security have been.developed by contract agree-

" ments between the individual employer and thé local union. It is

“subject to collective bargaining, By this method it is possible to
pay attention to the problems:and necéssities of the individual
plant, Generally speaking it is possible to regard the seniority
¢lause as a standard for the dismissal procedure, With this, the
problem of just discharge will be decided in favour of the . employee
who has the longest time of service within the plant.

2., Grievance Procedure

Another example for self-administration and self-responsibility
within collective bargaining is the grievance procedure.

In Germany the individual employée is forced to apply to a
Labour Court if differences in opinions arise about interpretation

of his contract. A'judicial decision ha's to be pagsed. In the United
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States both partners in collective bargaining are convinced that the

settlement of an agreement does not yet mean the end of bargaining.
Again and again management and union bargain about the interpretation
of the contract, The grievance procedure is the official form on the
plant level to solvé all labour disputes and complaints about working
conditions, incentive systems, seniority etc, The grievance pro-
cedure consists mostly of four steps, ‘the last one being arbitration.

If the two partners, management and union, cannot find a solution,
they apﬁealito arbitration, By mutual agreement an umpire is selected
and both sides-commit +themselves to accepting his decision. °

With the help of the grievance procedure ithe protradted way to
a Labour Court is avoided. Moreoveér; by this method ‘both sides are
forced to cooperate from the beginning of collective bargaining in
order to eliminate points of controversy.

- II, Social legislation::

The second part of the report will draw attention to the fact
that even within social "legislation individual freedom and the prin-
ciple of free competition is preserved,

In consequence of the depressién in the thirties it was necessary
to introduce a social security system into the capitalistic economy
of the United States, This was similar to those which had been exist-
ing in Europe for a long time. Under the "New Deal" under Roosevelt
the "Social Security Act" was passed in 1935, The last provided 014
Age and Survivors Insurance, Unemployment Insurance as well as many
other social regulations, These social legislations, frequently of
European origin, are modified more or less to American conditions,
Authoritative for the American interpretation have been

a) the "individualistic tradition" out of which the individual
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has to care fbr his own security

b) the anti-governmental feeling which is directed against any
. governmental influence &4 Ul

c) the federal character of the U.S., which delegates the power
to the states.

'These. facts were considered when the Federal: Government was limited

~to pass only frame-laws, -

1. The concept of "experience rating" within unemployment insurance,
Due to the American act of unemployment insurance’ only-the

‘employer has to furnish contributions. The idea' is represented in

~ . the opinion that management can influence or even avoid unemployment

to a certain degree. The task of the government is only to: adminis-
trate and to observe the. payments and distributions. : The government's
- Jobis more or less-that of a "bank", -

- MExperience rating" was introduced to give an incentive to the
employers to diminish unemployment. Contributions are based on the
relationship between payments and performances. That means, unem-
ployment and contribution go parallel, as soon as unemployment
increases the contribution has to be augmented too.

Unemployment compensation provides only a minimum assistance,
on the principle of individual self-responsibility. But there are
tendencies to increase unemployment compensations. The demand for a
guaranteed annual wage ie nothing else but the expression for more
extended unemployment compensations, It is remarkable that even this
movement happens on an individual basis,
2, Workmen%t Compensation

Also within Worlkmen'® Compensation private initiative has a
great scope to develop. The assessment of the insurance premiums is

based on the number of accidents in this particular plant: Few
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accidents -~ low contributions, The result of this "experience rating®
is the decreasing figure for accidents in general and the financial

incentive for the employers to expand safety regulations.

Final Remarks are et o

Many examples could be given to demonstrate how stropg the indi-
vidual concept and suspicion against governmental influence is rooted
in the American economy,  In ‘spité of this, ifidications &xist hich
prove that collectivistic thinking penectratés ridré’ and more into the
U, S. economical system, The demand ‘for personal Eecurity and govern-
mental regulations o' support the "public welfare® can be heard now
and then. S URRPERTTUR YT TN LR N N O S

‘Although there is this-increasing number of laws and regulations
it can be expected that individualistic freedom:will bé maintained,
The individual with initiative still has quité & lot of opportuhities
to push through his ideas and plang, = < " @00t v
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Directory of the German Industrial Relations Trainees 71,

Casper, Guenter Walter Wholesale Grain Merchant
Schleswig, Koenigsberger
Str, 17

Heidemann, Dr. Juergen Lawyert: Banking

Duesseldorf, c/o
Industriekreditbank G 6
Breite Strasse/Karl-Theodor-

Strasse

Heinen, Manfred Economist
Wuppertal-Barmen, Goerlitzer
Str, 18

Hoepfner, Oskar Georg Designert Heavy Trucks
Lauf/Pegnitz Nuernberger-
strasse 63

Juergensen, Harald Masont Industrial Plants

Hamburg-Altona, Gerich-
: strasse 39 II

Koerner, Horst Student: Technology
Bremen-Grohn Am Wasser 5

Lenz, Marion Technical Designer
Berlin-Neukoelln, Werrastr, 8

Lichtenberger, Reinhold Mechanic: Textile Plant
Kelheim 150
Nebenstelle 276

Matthias, Juergen Graduate Student: Law
Berlin-Lichterfelde, Luisenstr, 16

Matthiessen, Juergen Clerk: Banking
Berlin-Britz, Teterower Str. 1

Mollweide, Ulrich Clerk: Insurance
Wentorf/Reinbeck Bez, Hamburg
An der Karlshoehe 2

Muennichow, Hermann Merchants: Textiles
Stadthagen, Echternstrasse 2

Ruth, Helga Graduate Student: Economics
Krefeld, Koenigstrasse 192

Schicker, Walter Co-Manager: Stone Quarry
Kupferberg/Ofr., 144
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Schmidt, Dr. Otto

Schneider, Friedrich-wilhelm

Schwarz, Alfred

Viebahn, Ingrid

Wagner, Dr, Heinaz

73

Economist
Wiesbaden, Mosbacher Str, 5

Clerk: Insurance
Hamburg~Suelldorf,
Fuhlendorfweg 49

Crane Operator: Tube Rolling
Mill
Duesseldorf, Lichtstr. 31

Co-Manager: Textile Plant
Kronach, Ziegelanger 12

Assistant Manager: Machine
and Gear Factory

Muenchen, ¢/o Dr. Karl Wagner
Bayerisches Statlstisches
Landesamt, Muenchen
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German industrial relations trainees visiting the Lockheed Aircraft Corporation,
Atlanta, Georgia
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- FIELD TRIPS

LS

More than other subjects the study of industrial and labor relations
requires a considerable ampunt.of “face-tq-face" experlence, of
knowledge of how things actually are handled in the various companies
of different industries. Thanks to the admirable hospitality of
American industry our group had‘the chance.of getting this experience
in,a,both most pleasant and satisfactory way by visiting companies
in and around Madison and in other parts of the United:States. -Tours
through the plants as well as discussions with the industrial rela-
tions executives helped to give us a well-rounded picture of patterns
of American industrial relationse. It is not too much to say. that we
learned asbout almost every possible type of industrial relations, that
we saw factories of almost every possible size, and that all of us
greatly -appreciated this unique opportunity. .

Some of our field triﬁs wefe not directly cohcerned with industry
but served the purpose of getting us acquainted with other institutions
affecting American social and economic life,

. As we look over .our record of field trips, we certainly:are aware of
the extensive amount of work in making contacts, selection, and
arrangements. We want to express our sincere appreciation to our
coordinator, Mrs, Ann Mire, and to Mr. James Crawford, our field trip
director, for contributing to the success of these field trips.

Hs R,
- September 30, 1955 ... Libby, McNeill and Libby - Hartford,-lWisconsin
' canning factory
October 7 . Allis Chalmers Manufacturing Company - Milwaukee
Wisconsin, Trucks, generators, electrical equip-
ment : , L ey frt]
October 1L . . - Interview with the President, E. B, Fred,

University of Wisconsin

Bowman Farm Dairye Madison, Wisconsin- =
Milk products

October 18 . . © Visit to the State Legislature, Capital Building
Madison, Wisconsin

October 21 - Parker Pen Company - Janesville, Wisconsin
Fountain pens

October 28 . ; Headguarters of American Federation of State
County and Municipal Employees - Madison, Wis.

Gardner Baking Company - Madison, Wisconsin
Bread and pastries :
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November U4 Johnson's Vax Company (Johnson and Son, Inc.)
i Racine, Wisconsin, Largest wax manufacturer in U.S.A.
November 11 Madison Chafiber of Commerce and Foundation - Madison
November 16 General Motors Cnrporation - Detroit, Michigan

GM Technical

Nbvembeiﬂl7‘ ' Ford Motor Company - Detroit Michlpan ?:
~ Ford Rotunda, steel mill, assembly line i

‘Chrysler Corporation - Detroit; Michigan
Plymouth "Duyalimatic", V;B Empire Plant

1 November 18 'Solidarity House - Detroit; Michigan
' ‘Headouarters of UAW’- GIO. 4

‘ December 2 l HfOscar Mayer and Company - Madison, Wisconsin
¢ | "Meat packing factory j

Amalgamated Meat Cutters and Butcher Tork' Men,
Local 538 - Madison, Wisconsin ;

December 9 " Annual Convention of Wisconsin State CIO Gounc11 -
Milwaukee, Wisconsin

January 13, 1956 ' _G1ddings and Lewis Machine Tools Company - Fond du

Lac, Wisconsin i
jPortage Hosiery Company - Portage, w1sconsin
Knitting mill

Janvary 1h " " Interview with Governor Kohler - Wisconsin State
Capitol - Madison, Wisconsin
February 10 Ray—b;%éb,ﬂompany {'Madison; Wisconsin, Batteries
February 17 Blatz Brewing Company - Milwaukee, Wiscons;n
. Beer brewary Fal
February 24 Credit Union National Association, Inc. - Madison
February 29 | Bell and Howell Company - Chicago, Illlnois

Camera equipment

March 1~ Tnland Steel Company, Indiana Harbor Works - Indiana
Harbor, Indiana, Steel mill

‘March 2 Hart, Schaffner and Marx - Chicago, T1linois
Clothing manufacturers

March 23 ' The Democrat Printing Company - Madison, Wisconsin
Black - white and color printing

March 27 il Uniﬁed_Mine Workers of America Headquarters -
Springfield, Illinois



March 28

March 29

March 31

April 2

April 3
April 5

April 6

April 13

April 26

April 27

May 4

May 11

May 18
May 25

794

Monsanto Chemical Corporation - St. Louis, Missouri
John F, Queeny FPlant, Chemical products

International Harvester Company, Memphis Works -
Memphis, Tennessee. Trucks, heavy farm equipment

Memphis Housing Authority - Memphis, Tennessee
Public Housing Project

Urban League - Memphis, Tennessee
Association of civic leaders

Egso Standard 0il Company - Baton Rouge, Louisiana
ILargest oil refinery in U. S. A,

International Trade Mart - New Orleans, Louisiana
International House - New Orleans, Loulsiana

City Hall - New Orleans, Louisiana

- Kaiser Aluminum and Chemical Corporation, Chalmette

Works - Chalmette, Louisiana
Aluminum oxyde reduction

Tulane University - New Orleans, Louisiana

Scottdale Mills - Scottdale, Louisiana
Textile mill

Lockheed Aircraft Corporation - Atlanta, Georgia
Air planes, jets

Tennessee Valley Authority, Fort Loudon Dam near
Knoxville, Tennessee
Power production and flood control

Ohio Chemical and Surgical Equipment Company - Madison

Indian Saw Mill ~ Menominee Reservation - Neopit, Wisconsin

Charmin Paper Mills - Green Bay, Wisconsin

Oshkosh B!'Gosh Incorporated - Oshkosh, Wisconsin
Overalls

Industrial Relations Research Association Spring
Conference - Milwaukee, Wisconsin

Fairbanks Morse Company - Beloit, Wisconsin
Diesel engines

Mautz Paint and Varnish Company - Madison, Wisconsin

Sub-Zero Freezer Company -~ Madison, Wiscongin
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GHEST LEDTﬂRE”

’As our stey in® the United Statee is 1imited to one year, the arrange-
_ ment of giving us in single lectures the essence of either character-
" igtie American phenomena or’ urgent daily problems was of great value

to us,

September 22

October 4
October 18
October 25
November 1

November 8

November 29

December. 6

December 13

January 9 -

January 10

January 17

Mr. Tom Moses, Executive Secretary, w1sconsin Welfare Couneil

'"Migrant Labor An, Wisconain"

“Mry Ray Munte, Instructor, Sehool for Workers, University

of Wisconsin

*“History of Objectivee of the United Auto Workers Union",

Mr, Arthur ‘L May, Ghief Glerk of the Assembly of the
State Legislature

~- "Legislative Procedure“

" Professor Richard E. Sullivan, Chairman, Commerce Extension

Division, University of Wisconein
"Automation',

Mr, F, C. Salisbury, Director of Safety Division.Motor
Vehicle Department;- Medison, Wisconsin

"Safety, Regulations",

Professor Edwin E.: Witte, Department of Economics, University
of Wisconsin

_"Social Security".

Professor Nathan:P, Feinsinger, School of law, University
of Wisconein.. . .. f
"Arbitration. Today".,

Mr, Paul A, Raushenbush, Director of Unemployment. .
Compensation. Department, Industrial Commission.
"Unemployment Compensation',

Frofessor Ralph Huitt, Department of Folitical Beience,
‘ University of Wisconsin
"Pressure Groups"

" Mr. William Prcxmire, Past Candidate for Goversor

"Current Problems of Wisconsin Government",

Mr. Paul Ginsberg, House Fellows Adviser, University of
Wisconsin
"Discussion on Dormitory Life".:

Professor L, Reed Tripp, Director, Industrial Relations
Research Center, University of Wisconsin
"Planning the Second Semester',, -

Professor David Belcher, School of Commerce, University of
Wisconsin

" "Wage Incentive Systems"
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Jpnuary 20

January :24 :

'Jaﬁuary‘25 7

Jenuery 27

February 8

~ February 15

February 22
March 5

March 7

March 14
March 21
March 23

April 11

co My Lawrence Gooding, Ghairmen, Bmployment Reletions Board

"Role of the Employment Relations Board in Lebor Relations",

Professor Marshall Clinard, Department of Seciology,

University of Wisconsin

"The Minority Problem in the United States",

Mr. Joeeph Mire, Executive Secretary, Inter-University
Labor Education Committeé = *

'“Implicetione of the Labor Merger"

Mr. Robert H., Ewens, Executive VicenPresident, Wisconsin
Manufacturers! Association =

"Iabor Relations in Wisconsin"

- Mr, J F, Friedrick, Generel Secretary—Treasurer, Federeted

Trades Council :
"Current Issues in labor Beletione".

&

Profeeeor L. Reed Tripp, Director, Industrial Relations
- ‘Research Center, University of Wisconsin '
"Problems in Arbitration",

Mrs. J. Willard Hurst, President, League of Women Voters
" of-Madison, -Wisconsin.
"Women's Orgenizetioneﬁih-the U,5.A.",

Professor Kenneth Parsone, College of Agriculture, Univer-

v gity of Wisconsin .
"The Point Four PrOgram"

Professor Robert Lampman, Department of Economice,

University of Wisconsin - -
"The Sailor's Union of the Pacific"

Mr, Harry Hamilton, Manager, Go—Op Credit Union

' “Gultural and - Econemic Aepects of the South",

Profeseor Ralph NEfziger, Journalism Depertment

‘University of Wiseonsin.

"The Prees in the United Statee"

Miss Elizabeth Brandeis, Iecturer, Economics Department,
' University of Wisconsin . -
"labor Legislation Advisory Gommittees"

Profeeeor Martin Glaeeer, Economice Department, Univereity
"~ of Wisconsgin'
"The TVA Syetem"

Mr. Roy Vogelman, Aselstant Professor of Radio and TV,
University of Wisconsin
"The American Broadcasting System",



April 18

April 20

May 2

May 9

May 16

May 23

October U
October 18
November 22

December 6

March 23

Professor Paul Ellsworth, Department of Economics,
University of Wisconsin
"American Trade Policies".

Professor Watson Dunn, Department of Journalism, University
of Wisconsin
"Media Used in American Advertising".

Frofessor Farrington Daniels, Department of Physics
University of Wisconsin
"Industrial Opportunities with Atomic Energy"

James Doyle, Former Chairman Democratic Farty of Wisconsin
"The Democratic Party Organization"

Professor Marshall B, Clinard, Department of Sociology
University of Wisconsin

"Higher Education in America"

The Honorable Carrol E, Metzner, Assemblyman, Dane

County Third District
"The Republican Party Organization".

ITII, MOVIES

"Memorial Union, Livingroom of the University".,
"The Milwaukee Way".
"Big Enterprise in the Competitive System".

"Pressure Groups"
"Wisconsin Makes Its Laws".

"Valley of the Tennessee!
"The New South",
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VISITS

The diversity of our interests resulted in a seriés of visits ;
arranged by and for the individual members of our grolp. ‘Thid 'was
to the profit of all of us, since through discussions and exchange
of ideas our impressions could easily be ‘shared and compared

Power Plants 'f?f'f“

Hoover Dén T HewhR AT wstibdide”

TVA Administration  Knoxville Tennessee -
Steel and Aluminum
Plants- 4
Aluminum of Canada, Ltd, o s A
General Office B, PR Montreal, Canada - -
" Arvida Plant ' / Arvida, Quebec. '
Power Flants Shipshaw - Shipshaw, Quebec

U.S. Steel, Homesteadt Plants Pittsburg, Pennsylvania

Automobile FPlants

American Motors Corporation rige s Lo Aa:
Nash-Hudson Flant ... Kenogha, Wisconsin

Buclid Truek Company ' " New York

St. Louls Shipbuilding Company St, Louis, Missouri
Ford Engine Flant Cleveland, Ohio
General Motors Corporation | &

Chevrolet Plant Tarrytown, New York
General Motors Corporation Kansas City, Missouri
General Motors Corporation j. 4

Cadillac Flant Detroit, Michigan
Ford Glass Plant Datroit, Michigan

Machines, Machine Tools ‘

C.A, Auffmordt and Company New York-

National Gash Register Company - Dayton, Qhio
Frigidaire Corporation 1 Dayton, Ohio -
N, American Fiston Company Los Angeles, California
Smithers Tools and Machine Products,. Inc,. Red Hook, New York
International Business Machines Corporation ‘ il
Froduetion Flant Poughkeepsie, New York
International Business Machines Gorporation L gl
Headquarters fEd New York
Oneida Company .. ..+ . Oneiday: New York
General Electric Corporation ' Syracuse, New York
IBM Endicott Plant Endicott, New York
Hammer Blow Tool Company Wausau, Wisconsin

Bolens Products Division
Food Machine and Chemical Corporation Port Washington, Wisconsin
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MacWhyte Company : - Kenosha, Wisconsin
Gisholt Company Madison, Wisconsin
 Textile Plants it g
Youth Textile Kansas City, Missouri
Erwin Milis Durham, North Carolina
Celanese Mexicana Mexico City, Mexico
Delas para Meubles y Cortinas Mexico. City, Mexico
Textiles La Abeja Mexico City, Mexico
Textiles Sah José Grace Mexico City, Mexico
Paper and Printing
Plants
New York Times New York
Chicago Tribune Chicago, Illinecis
Western Printing and Lithographing Company Poughkeepsie, New York
Marathon Corporation ) :
Pulp and Paper Mill . Rothschild, Wisconsin
Marathon Corporation .
Converting Plant Wausau, Wisconsin
Building Trades
Builder Supplies Company Cleveland, Ohio
National Crushed Stone Association
39th Convention Chicago, Illinoie
Food and Agricultural
- Produects
Miller High Life Beer Company Milwaukee, Wisconsin
General Foods Corporation
Headquarters White Plains, New York
Forest Products Laboratory Madison, Wisconsin
Pet-Milk Canning Company e lola
Chicago Board of Trade
Grain Exchange . Chicago, Illinois
Anheuser-Busch Brewery St. Louis, Missouri
Cooperative Cheese Plant New Glarus, Wisconsin
Insurance Companies
- Employers Mutual Insurance Company Wausau, Wisconsin
Prudential Life Insurance Company Chicago, Illinois
Wisconsin Life Insurance Company Madison, Wisconsin

Northwestern Mutual Life Insurance Company Milwaukee, Wisconsin



Banking

General Motors Acceptance Corporation
American Finance Conference Incorporated
Amalgamated Trust and Savings Bank
‘Marshall and Ilsley Bank
First Wisconsin National Bank
American Exchange Bank
First National Bank
Interstate Finance Corporation
First National Bank
Harris Trust and Savings Bank
Wiscongin Bankers Association
International Bank for Reconstruction

and Development
Small Business Administration
American Bankers Association
American Bankers Institute
New York Stock Exchange
Jos, Walker and Son

Broker
First National City
National Association of Investment Companies

Unions

International Ladies Garment Workers Union
Union meetings of the Building Trades
Office Employees International Union

Local 108
AFL-CI0 Headquarters
Meat Cutters Union Headquarters

Chambers of Commerce

Omaha Chamber of Commerce

Junior Chamber International
World Secretariat

Madison, Chamber of Commerce

‘Madison,

8%

Madison, Wisconsin
Chicago, Illinois

Chicago, Illinois
Milwaukee, Wisconsin
Milwaukee, .Wisconsin
Madison, Wisconsin
Madison, Wisconsin
Madison, Wisconsin
Chicago, Illinois
Chicago, Illinois.
Wisconsin

Washington, D.C
Washington, D.C,
New York
New York
New York
New York

New York
New York

Chicago, Illinois
Madison, Wisconsin

Chicago, Illinois
Washington, D.C,
Chicago, Illinois

Omaha, Nebraska

Miami Beach, Florida
Madison, Wisconsin

Employers! Associations

National Association of Manufacturers
National Industrial Conference Board

Administration or
Other Institutions

Rotary International
Internal Revenue Service

District Office
International Institute
City Planning Commission
Housing Program

New York
New York

Rhinebeck, New York

Madison, Wisconsin
Milwaukee, Wisconsin
Chicago, Illinois
Chicago, Illinois
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Housing Program - Los Angeles, California

Wiscongin Telephone Company : Milwaukee, Wisconsin
| Exhibitions
Fowerama, GM Products Exhibition Chicago, Illinois

Machine Tool Exhibition Chicago, Illinois
. | Mining Companies

Minnesota Mining and Manufacturing Company Wausau, Wisconsin



V.

SEMINARS AND LECTURES

Beside the lectures held especially for our gronp we had the chance
of attending individually the many events of the University of Wiscone
The following list shows courses
which were attended by group members,

gin and associated institutions.

School for Workers, University of Wisconsin Extension Division:
March 15 and 16, 1956 - Time and Motion Study Conference

Regular courses in the field of Industrial Relations and Per-
sonnel Management, University of Wisconsin in the academic year

1955-56.

Labor Problems
Collective Bargeining
Wage Determination
Personnel Management

Management and Labor Rela-

tions
Advanced Problems in

Industrial Relations

Labor Management
Labor Relations
Personmel Psychology

Professor Rs Ws Csarne
Professor L. R. Tripp

Professor
Professor

Professor

Professor
Professor

L« Ry Tripp
D. W. Belcher

D. W, Belcher

Re As Sullivan
D. W. Belcher

James Crawford, Instructor
Dean C. Hs Ruedisili

There was also an opportunity to attend lectures and seminars outside

the specialized program of industrial relations.,

Some of our group

took advantage of broadening thelr education in different fields of

their individual interests,

Government and Business
Capitalism and Socialism
Money, Income and Prices

Elements of TV Broadcasting

Public Finance
American Labor History
Time and Motion Study

Professor
Professor
Professor
Professor
Professor
Professor
Professor

Problems of American Minority

Groups
Banking and Monetary Theory
Money and Banking
International Trade
Business Statistics
Economic History of Modern
Europe
Econometrics
Spanish

Professor
Professor
Professor
Professor
Professor

Professor
Professor
Professor

Edwin E. Witte
Selig Perlman
James Farly
Highlander
Walter Groves
Re. Ws Ozanne
Daggett

McGinnis
Morton
Clodius

P+ Ellsworth
Fox

Cameron
Martin Bronfenbrenner
Hesse
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ldeological Confliect

Far Eastern Politics

Evaluation of Credit and
Investment Risks

Seminar in Industrial °

I Maragement

o :Iaw in Society

. Cost Accounting

Professor Friedman
Professor Thomson

Professor Fraine

Professor Kubly

Professor Runge

~ Professor Gibson and B

lakley



v.I.

The Industrial Management Institute

A very interesting example of partnership between people in
industry and universities is given by the'Industrial Management
Institute' - IMI - a part of the University of Wisconsin Exten-
sion Division, This Institute provides programs of.various one-
day up to five-days conferences for management peopla of different
levels and departments, %

Some figures may illustrate the importance -and the acceptance
of this institution, During the academic year of 1954~55 the
IMI conducted 117 programs with 4,131 attending persons of 1,155
firms; about two thirds of them Wisconsin companies and one third
' out-of-state companies, e QI x

The IMI programs "are designed to supply new and practical
information", The immediate goals of the Institute are:

"1, Helping management people to do a better job in their
present positions,

2, Helping management people to prepare for promotion to
higher positions." :

- By the courtesy of the IMI staff a part of our grqup could
take advantage of the provided training opportunities. ' So we had
the chance to meet some more people who actually run American in-
dustry, Furthermore we could see what prevailing training pro-
blems industry is facing today and how industry is going to solve
them.

The conferences listed below, all of them conducted by out~
standing discussion leaders from leading industries or univer-
sities, have been attended by one or two members of our group.
Although the list QOmprises oniy one third of all programs provided
by the IMI, it shows the variety of the up-to-date problems being
discussed.

Hily

FINANCIAL MANAGEMENT CONFERENCES

How to Control Your Costs
Creation and Control of Working Capital
Financing and Control of Capital Expenditure



92.

LABOR RELATIONS CONFERENCES

Setting the Climate - A Key to Preventing Labor Relations Problems
Recognizing Ability and Seniority
Contract Negotiations - Problems and Techniques

PERSONNEL, MANAGEMENT CONFERENCES
How To Select Supervisors

'PLANT MANAGEMENT CONFERENCES youdiiinl iy i
Automation and Plant Management i
How To Stimulate Our Creative. Thinking (Actual Relations with
the "Brainstorm" Technique) ‘ : Ao
SUPERVISORY INSTITUTES (Three Days): - o
A, The Superviaor's Role In Cost Reduction. With thé_fqilowing
sessions: AB8 Bt e i

The Supervisor's Part in Cost Reduction ; '
Supervisor's Responsibility for Controlling Ilabor Costs
‘Supervisor's Responsibility for Gon%rolling Overhead Costs
Setting Up A Departmental Cost-Reduction Program
Developing Employee Cost-Mindedness '

B, Human Relations for Foremen and Supervisors. With the
following eessions: : o

The Supervisor's Role in Management

Knowing People as Individualq

Dealing With People as Individuals

The Instructor, The Learrer and the Job (Principles)

The Instructor, The Leartier and the Job (Practice)

Understanding and Influencing Attitudes

Building Morale While Correcting Mistakes

Self-Improvement Through Self-Analysis
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VII.

TRAVEL COBWEB

On our way to Madison, during our vacations, and on our trips

to Detroit and down South we got many impressions of the country
and of the United States, of its geographical distances, of

its vastness and emptiness as well as its beauty in the differ-
ent parts, The following cobweb shows where the members of

our group travelled during this year, either by themselves or

in small groups of three, four, or five,

Due to the limited size of the map all places visited could not
be shown, This is especially true for program field trips taken

in Wisconsin,
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Program of Study

Research Facilities

Financial Aid

Cost of Study

Cost of Living

Student Body

The Community

The University

Applying

Correspondence
and Information

UNIVERSITY OF WISCONSIN

Industrial Relations Research Institute

The graduate program for all degrees in industrial relations embodies multidisciplinary curricula combining
specialized aspects of economics, sociology, psychology, law, business, political science, and engineering.
While some degree of specialization is encouraged in the graduate program, it is expected that the student will
gain competence in the field of industrial relations through an integration of knowledge related to the
problems and processes of industrial society.

The Institute offers the Ph.D. and Master of Science degrees. The Ph.D. degree is designed for those students
who are primarily interested in teaching and research in industrial relations. The Master of Science degree
provides analytical skills and knowledge in industrial relations for those desiring to prepare for careers in
business, government or union organizations. i

Graduate study at the master's level combines work in the four basic areas of industrial relations (manpower
resources, unions and collective bargaining, personnel relations and organization theory, and international
and comparative industrial relations) with training in statistics and research methods and offers the choice of
either a thesis or nonthesis option in completing the program. At the Ph.D. level, the student chooses the
major field in which he wishes to specialize and takes further work in it. He also elects two inside minors in
industrial relations or one internal minor and an outside minor in a traditional discipline.

The Institute provides research assistance to faculty members, a work area for students, laboratory research
equipment, and a clearinghouse for exchange and coordination of research ideas. Experienced programmers
are available to faculty members through the Social Systems Research Institute and the University of
Wisconsin computing center. Computer use is made available to faculty and students by the Research
Committee of the Graduate School.

Library facilities include the Social Science Graduate Reference Center, the John R. Commons Industrial
Relations Reference Unit, and the Institute’s library collection of current materials. The University’s
Memorial Library and the State Historical and Legislative Reference Libraries, together with more specialized
departmental units, give students access to a large number of industrial relations publications located on
campus and in the State Capitol.

Affiliations of the Institute include the Institute for Research on Poverty, Center for Studies in Vocational
and Technical Education, Center for Teaching and Research in Disputes Settlement, Center for the Study of
Unions and Collective Bargaining, Center for Comparative International Labor Studies, Center for
International Business Research, and the Journal of Human Resources.

Research assistantships are available in a variety of industrial relations areas with stipends ranging from $3105
for the academic year to $3792 for twelve months. Assistantships also include a remission of nonresident
tuition fees. Special assistantships are provided by individual faculty members, related centers and institutes,
cooperating departments, and affiliates of the Institute.

University fellowships, four-year prize fellowships, three-year NDEA Title IV fellowships, NSF traineeships,
fellowships from the Center for the Study of Unions and Collective Bargaining, and stipends for special
programs are also available.

Graduate tuition and fees per semester are approximately $1150 for nonresidents and $325 for resident
students. It is estimated that student expenses average about $1800 per academic year, exclusive of tuition,
fees, clothing, and transportation to and from Madison. The largest items of expense are University fees and
room and board.

Accommodations are available for couples and families in various privately operated housing units and in
University-owned apartments. Accommodations for single men and women are available in University
residence halls and in privately owned homes and apartments. The University Housing Office provides
detailed information on available housing.

The University of Wisconsin has an enrollment of 35,500 students; of these 9,050 are graduate students. The
Institute has an approximate enroliment of 50 full-time graduate students.

The capital of Wisconsin, Madison was built mainly on the isthmus formed by Lakes Mendota and Monona.
Lakes Waubesa and Kegonsa are to the southeast and the four together form the famous “four lakes of
Madison.”” The beautiful, sprawling campus of the University of Wisconsin is located on a series of wooded
hills overlooking Lake Mendota, a mile from the State Capitol. Not far from campus are theaters, the Elvejem
Art Center, the State Historical Society Museum, the University Arboretum, the U.S. Forest Products
Laboratory, and many recreational facilities, Madison is the center of one of the richest dairy regions in
America and is also an important medical center, with twelve hospitals.

Its outstanding faculty, research, and public service programs have made the University of Wisconsin,
founded in 1849, one of the top ten universities in the country. The character of the Madison campus today
can be traced to traditions which have developed over the years: the close bond between faculty and
students, the flexible policies and programs which respond to changing needs, the democratic environment
where students take an active part in campus government, and the informal friendly spirit.

Admission to graduate standing is determined by the Graduate School and by the Admissions Committee of
the Industrial Relations Research Institute. All credentials must be in the Graduate School Office in Madison
at least six weeks before the student plans to start graduate work. In addition to Graduate School entrance
requirements, applicants for admission to the Institute are required to submit the verbal and quantitative test
scores from the Graduate Record Examination. Information and application forms for the Graduate Record
Examination may be obtained by writing to Educational Testing Service, Box 955, Princeton, New Jersey
08540, or 1947 Center Street, Berkeley, California 94704. Completed applications for fellowships and
assistantships must be filed by January 15 for the forthcoming academic year.

Admissions and Aid

Industrial Relations Research Institute
University of Wisconsin

4226 Social Science Building

1180 Observatory Drive

Madison, Wisconsin 53706



THE FACULTY

Aiken, Michael, Associate Professor of Sociology; Ph.D., University of Michigan, 1964.

Alford, Robert, Professor of Sociology; Ph.D., University of California, Berkeley, 1961.

Barbash, Jack, Professor of Economics; M.A ., New York University, 1935.

Berkowitz, Leonard, Professor and Chairman of Psychology; Ph.D., University of Michigan, 1951.

Bridgman, Charles, Professor of Psychology; Ph.D., University of Rochester, 1938.

Brodie, Abner, Professor of Law; LL.B., New Jersey Law School (Rutgers University), 1930.

Cain, Glen, Associate Professor of Economics; Ph.D., University of Chicago, 1964.

Chaplin, David, Associate Professor of Sociology; Ph.D., Princeton University, 1963.

Christenson, Arlen, Assistant Professor of Law; LL.B., University of Wisconsin, 1960.

Cummings, L. L., Associate Professor of Business; D.B.A., Indiana University, 1964.

Cutlip, Scott, Professor of Journalism; Ph.D., University of Wisconsin, 1941.

Delbecq, Andre, Associate Professor of Business; D.B.A., Indiana University, 1963.

Edelman, Murray, Professor of Political Science; Ph.D., University of lllinois, 1948.

Feinsinger, Nathan P., Professor of Law and Director, Center for Teaching and Research in Disputes Settlement; J.D., University of
Michigan, 1928.

Filley, Alan C., Professor of Business; Ph.D., Ohio State University, 1962.

Glade, William, Professor of Business and Economics; Ph.D., University of Texas, 1955.

Gustafson, David, Assistant Professor of Industrial Engineering; Ph.D., University of Michigan, 1966.

Hagglund, George, Associate Professor, School for Workers; Ph.D., University of Wisconsin, 1966.

Hansen, W. Lee, Professor of Economics and Educational Policy; Ph.D., Johns Hopkins University, 1958.

Heneman, Herbert G, |11, Assistant Professor of Business; Ph.D., University of Wisconsin, 1970.

Huber, George, Associate Professor of Industrial Engineering; Ph.D., Purdue University, 1966.

Johnson, Alton, Professor of Business; Ph.D., University of Wisconsin, 1957.

Johnson, David, Professor of Economics; Ph.D., University of Wisconsin, 1955.

Jones, James E., Jr., Professor of Law and Director of the Industrial Relations Research Institute; LL.B., University of Wisconsin,
1956.

Kassalow, Everett, Professor of Economics; M.A., American University, 1964.

Kleene, Stephen C., Dean of the College of Letters and Science; Ph.D., Princeton University, 1933.

Krinsky, Edward B., Assistant Dean of the College of Letters and Science and Visiting Professor of Economics and Industrial
Relations; Ph.D., University of Wisconsin, 1969.

Ladinsky, Jack, Associate Professor of Sociology; Ph.D., University of Michigan, 1962.

Lampman, Robert, Professor of Economics; Ph.D., University of Wisconsin, 1950,

Levine, Solomon, Professor of Economics and Business; Ph.D., Massachusetts Institute of Technology, 1951.

Miller, Richard U., Associate Professor of Business; Ph.D., Cornell University, 1966.

Munts, Raymond, Professor of Social Work; Ph.D., University of Wisconsin, 1959.

Nadler, Gerald, Professor of Industrial Engineering; Ph.D., Purdue University, 1949.

Ozanne, Robert, Professor of Economics and Director of the School for Workers; Ph.D., University of Wisconsin, 1954.

Penniman, Clara, Professor of Political Science and Director, Center for the Study of Public Policy and Administration; Ph.D.,
University of Minnesota, 1954.

Perrone, Philip, Professor and Chairman of Counseling and Guidance; Ph.D., Syracuse University, 1962.

Perrow, Charles B., Professor of Sociology; Ph.D., University of California, Berkeley, 1960.

Pulver, Glen, Dean, Human Resources Division of University Extension; Ph.D., University of Wisconsin, 1956.

Roe, Eleanore, Lecturer in Law; S.J.D., University of Wisconsin, 1962.

Rothstein, Mort, Professor and Chairman of History; Ph.D., Cornell University, 1960.

Schrieber, David, Associate Professor of Business; Ph.D., University of Wisconsin, 1956.

Schwab, Donald, Assistant Professor of Business; Ph.D., University of Minnesota, 1968.

Skidmore, Thomas E., Professor of History; Ph.D., Harvard University, 1960.

Somers, Gerald, Professor and Chairman of Economics; Ph.D., University of California, Berkeley, 1951,

Stern, James L., Professor of Economics; Ph.D., University of California, Berkeley, 1954.

Strother, George, Professor of Business and Vice Chancellor of University Extension; Ph.D., Indiana University, 1942.

Weisbrod, Burton, Professor of Economics and Educational Policy Studies; Ph.D., Northwestern University, 1958.

Wood, Vivian, Associate Professor of Social Work; Ph.D., University of Chicago, 1963.

Young, Edwin, Professor of Economics and Chancellor of the Madison campus; Ph.D., University of Wisconsin, 1950.

Carillon Tower at the University of Wisconsin. Industrial relations seminar.

© 1971 Peterson’s Guides Incorporated



COMBINED STUDIES
IN LAW AND
INDUSTRIAL RELATIONS

A joint program leading to degrees in law and in industrial relations
may be arranged. Approval for admission to the combined law-industrial
relations program will be made where the interests and qualifications
of the applicant are exceptional and his proposed program of studies
meets the requirements of the Law School and the Industrial Relations
Research Institute.

1. Students will apply for admission to each department in the
normal fashion followed by other students applying to these
departments.

2. Students will be expected to complete requirements of each
of the departments for their respective degrees.

3. The savings in time for the student involved flow from the
following arrangements:

A. Some Law School courses which are included in the
IR program will be double counted. That is, a stu-
dent who takes such courses as Law 745, Labor Rela-
tions Law; Law 912, Seminar-Methods of Disputes
Settlement; and Law 958, Seminar-Collective Bargaining,
will receive credit both in Law School and in Indus-
trial Relations for such course work.

B. Law Students will be able to substitute six credits
of IR course work for law courses. Also, where a
few additional IR course credits may be appropriately
substituted for law credits, a student may petition
to do so.



FELLOWSHIP PROGRAM
IN MANPOWER AND
COMPUTER TECHNOLOGY

STIPEND

ELIGIBILITY

THESIS

EMPLOYMENT
OPPORTUNITY

APPLYING

A two-year Fellowship in Manpower and Computer Technology has
been granted by the U.S. Department of Labor to the Industrial
Relations Research Institute of the University of Wisconsin,
subject to selection of a suitable candidate. It is hoped that
this fellowship will help the Department and its affiliated
State agencies meet the growing need for professionally trained
specialists in the applications of computer technology to man-
power programs.

The Fellow will receive a stipend of $480 per month plus
tuition and fees and certain other expense payments.

The candidate selected will complete an MS in Industrial Rela-
tions and will work in the office of the Wisconsin State Employ-
ment Service, Madison, Wisconsin an average of 30 hours per
week over the duration of the program. In addition, Fellows
will have a three-month assignment (in some cases longer)
working in the Office of Systems Support, USTES, in Washington,
D. C. The candidate must meet the normal entrance requirements
for Graduate School at Wisconsin. In addition, applicants for
admission to the Institute are required to submit the verbal
and quantitative test scores from the Graduate Record Examina-
tion. The Fellowship can begin in September 1971 and will con-
tinue for 24 consecutive months.

In lieu of a thesis, the Fellow may write a work paper based
on his work assignment experiences in the State agency and/or
the national office. The option of a thesis or work paper is
left to the Fellow and the major advisor.

Although there is no commitment by either the Fellow or the
government concerning employment in government after successful
completion of the program, it is likely that most graduates will
be offered permanent jobs with either the Department of Labor

or one of the affiliated State agencies. Strong preference will
be given to applicants with such a career interest in selection

of the Fellow.

Applicants should complete the usual forms for application to
the Industrial Relations Research Institute. Deadline for
applications for fall semester 1971 is July 15. Questions on
the application procedure or the fellowship should be directed
to Miss Jeanette Fegler at the Institute (608) 262-9889.

Applications may be obtained from:

Admissions and Aid

Industrial Relations Research Institute
The University of Wisconsin

4226 Social Science Building

1180 Observatory Drive

Madison, Wisconsin 53706



Courses Divided by Areas

Unions and Collective Bargaining

Economics 453 Economics of Collective Bargaining

454 Government and Labor Relations

459 Trade Unionism

523 Capitalismand Socialism

953-54 Labor Seminar

957-58 Collective Bargaining Seminar
Political Science 472 Politics of Pressure Groups
Business 411 Management and Labor Relations

Law 912 Methods of Disputes Settlement

Manpower Resources and Income Security

Economics 450 The Labor Market

451 Wage Determination

453 Economics of Collective Bargaining

456 Labor Legislation and Social Security

750 Labor Economics

956 Seminar-~Wages and the Labor Market
Social Work 909 Social Change and Welfare Policy
Sociology 643 Sociology of Occupations and Professions
Business 407 Wage and Salary Administration

409 Employee Evaluation and Development

711 Manpower Planning and Personnel

548 Group Insurance Pension and Profit=Sharing Plans
Psychology 534 Social Psychology

Counseling and Guidance 600 Principles and Programs



Labor Courses

Economics 315 Labor Problems

350 American Labor History

International and Comparative Industrial Relations

Economics 474 Economic Problems of Underdeveloped Areas
523 Capitalism and Socialism
551 Foreign Labor Movements
552 Labor lovements in Developing Countries
920 Comparative Labor Development-=Seminar
Business 461 Management of International Operations
462 Economic Problems of Latin America
468 Comparative Industrial Relations Systems of the Americas

Political Science 630 Latin American Politics

Organization Theory and Personnel Relations

Sociology 643 Sociology of Occupations and Professions
920 Complex Organization Seminar
964 Seminar-=Survey Research
Business 409 Employee Evaluation and Development
711 Yanpower Planning and Personnel
712 Problems and Research inPersonnel Management
716 Organization Theory=--Individual and Group Behavior
717 Personnel Management
719 Administrative Organization and Group Behavior
801 Principles of Business Organization
Psychology 534 Social Psychology
Counseling and Guidance 600--Principles and Programs

Urban and Regional Planning 345--Regional Development and Planning



Statistics Courses

Sociology 544 Introduction to Survey Research

360 Statistics for Sociologists

361 Intermediate Statistics

Business 600 Statistics

778 Advanced Statistics

608 Business Statistics Techniques

Educational Psychology 500-501 Statistics

Economics 611 Statistics

Psychology 610 Statistical Analysis for Psychology

Economics

Sociology

Business

631 Advanced Statistics

701 Economics Theory-Micro.

Courses Taken Most Frequently by I.,R. Students

(in last two years)

1967-68
1968-69

450 Wages and the Labor Market

453 Collective Bargaining and Public Policy

454 Government and Labor Relations

456 Labor Legislation and Social Security
551 Foreign Labor Movements

956 Seminar--Wages and the Labor Market
953-54 Labor Seminar

957-58 Collective Bargaining

360 Statistics for Sociologists
361 Intermediate Statistics
362 Multivariate Analysis

716 Individual and Group Behavior
717 Personnel Management

719 Administrative Organization and Group
Behavior

778 Advanced Statistics

Ll ~ B~ S N W o W P

)

v {f Times
Taught

yrs,

yrs.

# Students

18
14

21
17

12

11



1967=68 # Times :
1963=69 Taught # Students

Political Science 472 Politics of Pressure Groups 2 5
Psychology 730 Individual Scoial Psychology 1 4

Law 912 Methods of Disputes Settlement 1 L )



PARTICIPATING FACULTY OF INDUSTRIAL RELATIONS

Aiken, Michael
Alford, Robert

Barbash, Jack

Berkowitz, Leonard

Bridgman, Charles

Brodie, Abner

Cain, Glen

Chaplin, David

Christenson, Arlen
*Cummings, L. L,
Cutlip, Scott
Delbecq, Andre

Edelman, Murray

Feinsinger, Nathan
Filley, Alan
Hagglund, George
Hansen, W. Lee
Haveman, Robert H,
Heneman, Herbert

Huber, George

Johnson, Alton

Johnson, David

Soc.

Soc.

Econ.

Psych,

Psych.

Law

Econ.

Soc.

Law

Bus,
Journalism
Bus,

Poli, 8Bei.
Povt. Inst,

Law

Bus.

Sch, for Workers
Econ. & Educ. Pol,
Povt. Inst. & Econ,
Bus,

Business
Indust, Engr.

Bus,

Econ,

3450 Soc, Sci,
3464 Soc. Sci.

7458 Soec. Sci.

221 Psychology

8901 Extension
215 Psychology

515 Law

6442 Soc, Sci.
3458 Soc. Sci.

405 Law

425 Henry Mall
322 Commerce

223 North Hall
3440 Soc. Sci.

301 Law

331 Commerce
825 Extension
7448 Soc, Sci.
3412 Soc, Sci,
104 Music Hall

303 Commerce
459 Mech, Engr.

329 Commerce

7450 8oc, Seci.

2=4375
2-6585

2-7977
3-2440

2-1569

2-3733
2=0474

2=78C1

2=-7897
3-3872

2-3295
2-1946

2-3422
2-1553
2-3692
2-1942

2-6576
2-6358

2-2246
2-1943
2-2111
2-2326.V

2-6358
3-1964

2-1890
2-2686

2=-1943

2-5393
3-2378



Jones, James E,, Jr,

Kassalow, Everett

Kleene, Stephen C,

Krinsky, Edward

Ladinsky, Jack

Lampman, Robert

Levine, Solomon B,

Lieberthal, Milferd
#Miller, Richard U.

Munts, Raymond

Nadler, Gerald

Ozanne, Robert

Penniman, Clara

Perrone, Philip

Pulver, Glen
- Roe, Eleanore
Rothstein, Morton
*Schrieber, David
Schwab, Donald
*Skidmore, Thomas E.

*Somers, Gerald

Law & IRRI

Econa

Dean, L & S

Ass't, Dean L & §
IRRI & Econ.

Soc., & Povt, Inst,

Econ, & Povt. Inst.

IRRI

East Asian Studies

Sch., for Workers
Bus. and IRRI

Soc. Work
Povt. Inst,

Indus, Engr.
Sch, for Workers
Economics

Poli, Sci. -
Pub, Policy & Adm.

Counseling and
Guidance

Dean, Extension
Law

History

Bus,

Bus,

History

Econ,

608 Law
4226 Soc. Sci.

7440 Soc. Sci.

10?7 South Hall

401 South Hall
4325 Soc. Sci.

38317 Soec. Sei.

6434 Soc. Sci,

6235 Soc, Sci,
1440 Van Hise

825 Extension

1225 Observatory
3412 Soc. Sci.

447 Mech, Engr,
825 Extension

7117 Soc. Sci.
322 North Hall

1815 University

501 Extension

306 Law

3211 Humanities

102 Music Hall

6440 Soc, Sci.

2-2440
2-1882

2=-8910
32440

3-2300

3-2300
2-0098

2-2083

2-9891
3-3873

2-2183
2-3643

2-2111
2-2381

2-3561
2-6358

2-3593
2-2686

2-2111
2-5831/2-3559

2-3581
2-3582

2-0461

2-7965
2-0657
3-1800
2-1553
3-1964
3-1800

2-3281
3-3872



*Stern, James L,

Strother, George

Weisbrod, Burton
Wood, Vivian

Young, Edwin

Econ, and IRRI

Univ, Extension
Bus,

Econ, and Ed. Pol,
Soc. Work

Chancellor

* ON LEAVE

527 Extension

6422 Soc. Sci.
425 Henry Mall

158 Bascom

2«1382

2=7755

2-6870
3-3828

2-9946



EXECUTIVE COMMITTEE

Jones, James E., Jr., Chairman

Aiken, Michael

Barbash, Jack

Berkowitz, Leonard

Brodie, Abner

Feinsinger, Nathan P.

Filley, Alan C.

Haveman, Robert

Huber, George

Johnson, Alton C.

Johnson, David
Kassalow, Everett
Kleene, Stephen C.
(ex officio)
Levine, Solomon B.
Munts, Raymond

Nadler, Gerald

Ozanne, Robert

INDUSTRIAL RELATIONS FACULTY LIST

1971 - 1972

Director, IRRI
Law

Sociology

Economics

Psychology
Law

Law
Business

Economics
Poverty

Business
Indust. Engr.

Business

Economics

Economics

Dean, L & S

IRRI
East Asian Studies

Social Work
Poverty Inst.

Industrial Engr.

School for Workers
Economics

4226 Soc. Sci,
608 Law

3450 Soc, Sci.

7458 Soc. Sci.

221 Psychology
515 Law

301 Law

331 Commerce
3412 Soc. Sci,
303 Commerce
459 Mech. Engr.
329 Commerce

7450 Soc, Sci.

7440 Soc. Sci.

102 South Hall

6235 Soc. Sci,
1440 Van Hise

1225 Observatory

3412 Soc. Sci.

447 Mech. Engr.

825 Extension
7117 Soc, 8Sci.

2-1882
2-2440

2-4375

2-7977
3-2440

2-1569
2-7881
2-2246
2-1943
2-6358
2-1890
2-2686
2-1943

2-5393
3-2378

2-8910
3-2440

3-2300
2-2183
2-3643

2-3561
2-6358

2-3593
2-2686

2-2111
2-5831/
2-3559



EXECUTIVE COMMITTEE (CONT.)

Penniman, Clara

Rothstein, Morton
Schwab, Donald

*Somers, Gerald

*Stern, James L.

Student (non-voting) Members:

Political Science 322 North Hall
Pub. Policy & Adm,

History 3211 Humanities
Business 102 Music Hall
Economics 6440 Soc. Sci.

Univ. of Warwick, England

Hoyt Wheeler, President of IRGSA
Joep Bolweg, Steven Hendrickson

* On Leave

2-3581
2-3582

3-1800
3-1964

2-3281
3-3872



ADMISSIONS COMMITTEE

Schwab, Donald, Chairman
Bridgman, Charles

Chaplin, David

Hagglund, George
Heneman, Herbert

Lieberthal, Milferd

Student Members:

CURRICULUM COMMITTEE

Levine, Solomon B., Chairman

Huber, George

Filley, Alan
Munts, Raymond
Cain, Glen

Somers, Gerald

Student Members:

Business
Psychology

Sociology

Sch., for Workers
Business

Sch. for Workers

Ron Kent, Lettie Zimmerman

East Asian
Studies
Indust. Rel.

Business
Indus. Engr,

Business
Soc. Work
Economics

Economics

102 Music Hall
801 Extension

3458 Soc. Sci.

825 Extension
104 Music Hall

825 Extension

1440 Van Hise
6235 Soc. Sci.

303 Business
459 Mech, Engr.

331 Business
1225 Observatory
6442 Soc, Sci.

6440 Soc. Sci.

Joep Bolweg, Chris Fraser, Tom Kochan, Allen Ponak
Haruo Shimada

3-1964
2-3733

2-3295
2-1946

2-2111
3-1964

2-2111

2-3643
2-2183

2-1890
2-2686

2-1943
2-3561

32387

2-3281
3-3872



ADMINISTRATIVE COMMITTEE OF THE CENTER FOR COMPARATIVE

INTER-NATIONAL LABOR STUDIES

Levine, Solomon B., Coordinator

Chaplin, David

Edelman, Murray

Jones, James E,, Jr. ex officio

Kassalow, Everett

Nadler, Gerald

Student Members;

East Asian Studies

Poll. Sci.

Economics

Indus, Engr.

Steve Hills, George Ogle

1440 Van Hise
6235 Soc. Sci.

3458 Soc. Sci.

223 North Hall

608 Law
4226 Soc. Sci.

7440 Soc, Sci.

447 Mech. Engr.

ADMINISTRATIVE COMMITTEE OF THE CENTER FOR THE STUDY OF UNIONS

AND COLLECTIVE BARGAINING

Barbash, Jack, Coordinator

Christenson, Arlen

Kassalow, Everett

Ozanne, Robert

Rothstein, Mort

Jones, James E., Jr.

Student Members:

Economics

Economics

Sch. for Workers

Wally McMullen, Jim Seaman

7458 Soc. Sci.

405 Law

7440 Soc. Sci.

825 Extension
3211 Humanities

608 Law
47226 'Sac. ‘8Sci.

2-3643
2-2183

2-3295
2-1946

2-6576

2-2440
2-1882

2-8910
3-2440

2-3593
2-2686

2-7977
3-2440

2-3422

2-8910
3-2440

2-2111
3-1800

2-2440
2-1882



RESEARCH AND PUBLICATIONS COMMITTEE

Kassalow, Everett, Chairman

Cutlip, Scott
Delbecq, Andre
Dennis, Barbara
Edelman, Murray

Krinsky, Edward

Ladinsky, Jack

Roe, Eleanore

Student Members:

ADMINISTRATIVE COMMITTEE OF THE MANPOWER AND TRAINING RESEARCH UNIT

Economics

Journalism
Business
Journal of H.R.
Poll. Sel,

Ass't Dean L&S
IRRI

Soc.

Law

Dennis Rader, David Zimmerman

7440 Soc. Sci.

425 Henry Mall
322 Business

4321 Soc. Sci.
223 North Hall

102 South Hall
4325 Soc. Sci.

3317 Boe. Sell

306 Law

Somers, Gerald

Huber, George

Jones, James E. Jr.

Ozanne, Robert

Thomas, Gerald

Student Members:

Economics
Business

Ind. Rel.

Sch. for Workers

Af-Am Studies

Cilla TenPas, Steve Hills

6440 Soc. Sci.

303 Gommerce

4286 Soc. Sci.

825 Extension

5542 Humanities

2-8910
3-2400

2-3692
2-1942
2-4867
2-6576

3-2300
2-0098

2-2083

2-0657

2~3281
2-1890
2-1882
2-2111

2-2628
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Executive Committee

James L. Stern, Chairman
Michael Aiken

Jack Barbash

Abner Brodie
Stephen C. Kleene
Nathan P. Feinsinger
Alton Johnson
Richard U. Miller
Raymond Munts
Gerald Nadler
Robert Ozanne
Clara Penniman
Morton Rothstein
Gerald G. Somers
Kenneth Mericle

Admissions Committee

' Richard U. Miller, Chairman
® Charles Bridgman
David Chaplin
George Hagglund
) James E. Jones, Jr.
Eleanore Roe
« Donald Schwab
Joel Cosby

—- Curriculum Committee

Richard U. Miller, Chairman
George Huber

Edward Krinsky

Solomon B. Levine

Thomas E. Skidmore

Ron Kent, Stuart Schmidt,

Haruo Shimada, Cilla Ten Pas

Director, IRRI; Economics
Sociology

Economics

Law

Dean, Letters and Science
Law

Business

Associate Director; Business
Social Work; Poverty Institute
Industrial Engineering
School for Workers
Political Science
History

Economics

Student Member

Associate Director; Business
Psychology .

Sociology

School for Workers

Law

Law

Business = .

Student Member

Associate Director; Business
Industrial Engineering

Assistant Dean, Letters and Science

East Asian Studies, Business
History
Student Members

Research and Publications Committee

Gerald G. Somers, Chairman

L. L. Cummings
Scott Cutlip
Barbara Dennis
Murray Edelman
- Everett Kassalow
Jack Ladinsky.'
Robert Lampman
Tom DeCotiis

Economics

Business

Journalism

Journal of Human Resources
Political Science

Economics

Sociology

Economics

Student Member
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Richard U. Miller, Associate Director
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News From The Institute

Curriculum Committee Report

The Curriculum Committee was only moder-
ately active during the 1969-70 academic year
following the substantial revision of the Master's
program which had taken place during the pre-
vious year, Actions taken by the Committee re-
lated mostly to some unfinished facets of the
formulation of the new curriculum. Since the
format of the comprehensive examination for the
Master's degree was no longer appropriate for
the new field requirements, the Committee rec-
ommended a new format on a trial basis, with
questions in the four fields designed to cover
subject matter, theory, and methodologyand with
students obligated to answer four questions from
at least three fields, The examination was used
for the May 1970 sitting for the examination.

The Committee deferred action pending further
consideration on the relationship of the oral ex-

amination to those students who choose the non-
thesis option. Since the oral examination for
the thesis students is primarily a defense of the
thesis, it is unclear what function the oral ex-
amination for non-thesis students should per -
form.

The Committee also discussed and recom-
mended a procedure to be followed by students
who intend to bypass the Master's degree and
aim for a doctorate. In addition, the Committee
participated in negotiations with the Iaw School
for a procedure whereby students could obtain
degrees in law and industrial relations at the
same time, It also reviewed and advised the
Executive Committee on some individual cases
which involved interpretation of the report of the
1969-70 curriculum committee and the revised
curriculum which was adopted as a result.

Professor David B. Johnson

New Centers

UNIONS AND COLLECTIVE BARGAINING CENTER

The Center for the Study of Unions and Col-
lective Bargaining has been recently formed,
under a grant to the Institute from the David
Dubinsky Foundation, to support research and
the dissemination of research results in the field
of trade unionism, Jack Barbash, to whom goes
the credit for obtaining this grant, is the Co-
ordinator of the new Center's administrative
committee, Other faculty members appointed to
the committee are James L. Stern, James E.
Jones, Jr., Everett Kassalow, Robert Ozanne,
Morton Rothstein, and Tom Kochan, the repre-
sentative for Industrial Relations Graduate Stu-
dent Association.

The Center was created in response to the
need for research on the complex problems con-
fronting the modern union, At present a gap ex-
ists in research on union administration and
management in the fields of organizing internal
union management, health and welfare, and col-
lective bargaining. The Center will support
several graduate students as well as faculty re-
search, and will finance seminars and publica-
tions for the labor movement as well as the aca-
demic world, Initial grants have been made to
Tom Kochan and Paul Richards.



INTERNATIONAL IABOR STUDY CENTER

The Center for the Study of Comparative In-
ternational Labor was established in the fall of
1969 to develop an integrated program for the
study of comparative international labor prob-
lems and to meet the need in this area for more
continuing systematic research and teaching
which would reflecta broad interdisciplinary ap-
proach. Its administrative committee consists
of Solomon B. Levine, Coordinator; Murray Edel-
man; Everett Kassalow; Richard U. Miller; Ger-
ald Nadler; Thomas Skidmore; James L. Stern
(ex-officio); and Roy Adams, Student Member.

In 1969-70 the Center carried forward and
expanded upon the studies of comparative union-
ism and comparative vocational labor markets
which were already being supported by Ford
funds., These projects, respectively under the
direction of Professors Everett Kassalow and
Gerald Somers, Economics, further progressed
in collecting and analyzing data and developing
publications.

New Faculty

James E. Jones, Jr., joined the faculty of
the Institute and the ILaw School in September
1969, coming to Wisconsin from Washington,

Professor James E. Jones, Jr.
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D.C., where he was the Associate Solicitor,
Division of Iabor Relations and Civil Rights,
U. S. Department of Labor. In that position he
was responsible for the Division's basic respon-
sibilities in these two areas and was intimately
involved in dispute problems arising from such
federal laws as the Taft-Hartley Act and the
Railway Labor Act.

Among his activities on campusis that of con-
ducting the experimental IR 300 course, Employ-
ment Problems of the Disadvantaged, described
elsewhere in this report. Early in April 1970 he
presented a paper entitled '"Federal Contract
Compliance: The Dawning of the Age of Enforce-
ment" at the Sixth Annual ILabor Relations Insti-
tute in Atlanta, Georgia. The paper was pub-
lished in the spring issue of the Georgia Uni-
versity Law Review,

John E. Drotning will join the Institute faculty
in January 1971 as a Visiting Professor and will
teach IR 704, Research Methodology, and IR
620, Human Relations for Engineers, during the
second semester, At present, he is a Professor
of Industrial Relations and Organization at the
State University of New York at Buffalo, He is
also a member of the Labor Panel and Education
Panel of the American Arbitration Association.

Professor Drotning is currently doing research
sponsored by the Public Employment Relations
Board of New York State on '"Effectiveness of
Mediation Fact-Finding in the Public Sector. "
He isalsoa principal investigator for a research
project entitled '"Jobs, Education, and Training:
An Evaluation of a Program Combining On-the-

7

Professor Thomas E. Skidmore



Professor Edward B. Krinsky

Job Training and Literacy Training for the Disad-
vantaged. " The latter research is financed by a
grant from the U. S. Department of Labor and the
University of Chicago.

Edward B, Krinsky was appointed Assistant
Dean of the College of Letters and Science and
Visiting Assistant Professor in the Department of
Economics and Industrial Relations in May 1970,
Previously he was a labor mediator and arbitrator
with the Wisconsin Employment Relations Com-
mission, where he dealt with labor disputes in
both private and public employment in Wisconsin
and conducted investigations as part of the pub-
lic employee fact-finding procedure. He also
conducted representation hearings and drafted
bargaining unit determinations for the Commis-
sion. He will be teaching Industrial Relations
620, Human Relations for Engineers in the fall
semester of 1970,

Thomas E. Skidmore, Professor of History,
is a new member of the Administrative Committee
of the Center for Comparative International Labor
Studies and the Research Committee of the In-
dustrial Relations Research Institute. He came
to the University of Wisconsin from Harvard
University in 1966, where he was an Assistant
Professor of History and executive secretary for
the Committee on Latin American Studies.

Professor John E. Drotning

New Courses

IR 500 INDUSTRIAL REIATIONS AND ITS
DEVELOPMENT

A new course which constructs an integrated
framework within which management and labor
interaction and public policy can be studied was
offered by Jack Barbash during spring semester
1970. The origins, characteristics, and organ-
ization of modern enterprise as well as the re-
lationship between the economy and industrial
relations are examined.

IR 300 - EMPLOYMENT PROBLEMS OF THE
DISADVANTAGED

An experimental course funded initially by the
Department of Labor and aimed at providing an
interdisciplinary approach to an understanding
of the employment problems of the disadvantaged
was offered by IRRI for the first time in the
spring of 1969; it was offered for the second
time this past spring.

The course is primarily for students who are
or may be interested in careers in areas con-

3



cerned with employment problems of the disad-
vantaged. Among its objectives are to give
such students some appreciation for the many
aspects of the problem, to expose them to the
writings and related research, and to provide
opportunities to hear persons directly engaged
in the field, The course is organized into three
phases: Phase one is classroom instruction,
which draws upon participating faculty from
many disciplines, along with outside experts as
guest lecturers., The second involves student
field work, which requires employment in an
agency or in an activity concerned with some
aspect of the employment problems of the dis-
advantaged. The third phase occurs in the fall
semester and involves the preparation, presen-
tation, and critique of papers on the field work
component, An additional three credits is given
for the field work aspect of the course,

Visiting Speakers

Allan Flanders, Director of the Commission
on Industrial Relations of the British Government,
spoke on '"Collective Bargaining Theory" at the
IR Orientation Seminar, The Commission is co-
ordinating efforts of British labor and manage-
ment to reorganize their industrial relations
practices and procedures. Professor Flanders
was also a moving figure in a recentRoyal Com-
mission report on industrial relations.

Morris Weisz, Labor Adviser in the U. S. Em-
bassy, New Delhi, India, was a guest of the
Institute and spoke on "Unions and Politics in
India, "

Professor Philip Taft, an eminent trade union
scholar and labor historian, discussed the cur-
rent labor scene at an IR luncheon,

Steve Harris, IUD, who has participated in
the IUD efforts to further coordinated bargaining
and also is familiar with the dispute between
G. E. and the wvarious unions with which it bar-
gains, spoke on this topic at an IR luncheon.

Dr. Rudolf Meidner of Stockholm was a guest
lecturer speaking on '""New Trends in Sweden's
Unionism and Industrial Relations' and "Recent
Changes in Swedish Manpower Policy.'" The
latter lecture was delivered to Economics 956

class.
Dr. Charles Levinson, General Secretary of

the International Union Federation of Chemical
Workers and Factory Workers with headquarters
in Geneva, visited the Madison campus to speak
on ""The Multi-National Corporation: Challenge
and Threat to Trade Unions' and "Workers Par-

4

ticipation in Management: New Role for Labor. "

Jerry Wurf, President, AFSCME, AFL-CIO,
described the efforts of his union nationally to
bring collective bargaining to public employees,
He was a guest of the IR 777 class, Labor Man-
agement Relations in the Public Sector.

Arvid Anderson, Chairman of the Office of
Collective Bargaining in New York City, de-
scribed the operations of his office at a dinner
meeting for IR 777, IRRI, and Wisconsin IRRA
members. The following day he spoke to the
class on compulsory arbitration of impasses
arising in the negotiation of public employee
labor agreements.

Two additional guests of IR 777 Seminar were
James Mortier, Labor Negotiator, and Robert
Garnier, Personnel Director of the City of Mil-
waukee, Messrs, Mortier and Garnier discussed
the development of labor relations in Milwaukee
with an emphasis on the problems arising from
numerous small bargaining units.

Additional guests of the IR Orientation Semi-
nar include Chet Niles, Director, Industrial Re-
lations, Wehr Steel in Milwaukee; and Burt
McNamara, Regional Director of the Steel
Workers Union.

IR 300, Employment Problems of the Disad-
vantaged, hosted a variety of guest speakers
under the direction of Professor James E. Jones,
Jr. The guest speakers and topics of discussion
were;

Dr. George Patton, OIC, Milwaukee
"Tob Counseling for the Disadvantaged"

Daniel Mermin, Consultant
"Training for Supervisors of the Disadvan-
taged"

Gresham Smith, Deputy Associate Solicitor,

U.S. Dept. of Labor

"Contemporary Federal Machinery to Achieve
Equal Employment"

James O. Scales, Coordinator, WSES
'"State Machinery for Dealing with Employ-
ment Discrimination"

Solomon Robinson, Urban Coalition
"Self-Help=— The Urban Coalition Tenants
Unions and Related Activities"

S. Jim Silva, Special Assistant for Spanish-
American Affairs, USDL
"Mexican-American Labor Problems'

Herbert Hill, National Labor Director, NAACP
"Black on White in the World of Work"

Ernest Green, National Director, Workers
Defense League, New York City
""Self-Help Activities'



LR.G.S.A.

IRGSA began the 1969 year with an active
campaign to place student representatives on
the Executive Committee and the Admissions
Committee of the Institute., Students were al-
ready serving on all other Institute Committees.
After considerable deliberation, centering mainly
on the issue of confidentiality, it was agreed
that student participation on these Committees
would be desirable. A student member was added
tothe Admissions and Aid Committee, to partici-
pate in policy determination but not in the pro-
cessing of student applications. ILee Dyer was
chosen by IRGSA to fill this position for 1969-70.
A non-voting student member was added to the
Executive Committee to participate initsdelib-
erations except for confidential personnel mat-
ters. IRGSA President Carl Schramm was
appointed by IRGSA to fill this position for 1969-
70,

Officers of IRGSA for the 1970-71 academic
year are Ken Mericle, President; Thomas Kochan,
Vice President; David Zimmerman, Secretary; and
Dana Hesse, Treasurer,

News From The Center

The conference on Vocational Education and
Training Under a Comprehensive Manpower Pol-
icy, the most recent in a series of conferences
sponsored by The University of Wisconsin Center
for Studies in Vocational and Technical Educa-
tion with support from the Ford Foundation, was
held May 13-14, 1970, on the UW Madison
campus.

Papers and panel discussions focused on im-
plications of the various proposals for a Man-
power Training Act currently before the Congress—
in particular, block grants, designation of prime
sponsors, federal-state-local coordination, re-
sponsibility of the Employment Service, and the
role of vocational education,

Conference participants included federal,
state, and local government officials, union and
management representatives, educators, and
persons who have been concerned with the or-
ganization and administration of manpower train-
ing programs., They were welcomed by Dean
Donald J. McCarty, UW School of Education.

Program for the conference was:

Introduction: '"Background and Overview of a
Comprehensive Manpower Policy"
Gerald G. Somers, Director of the Center

Panel Discussion: '"'Problems of Decentraliza-
tion and Block Grants'

William B. Hewitt, U.S. Department of
Labor

Lowell A, Burkett, Executive Director,
American Vocational Association

Ernest Green, Workers Defense League

Sar A, Levitan, Center for Manpower Pol-
icy Studies

Luncheon Session: 'An Evaluation of the New
Manpower Legislation'
Chairman—Nelson Cummings, Executive
Director, Madison Urban League
Speaker—William R. Bechtel, Staff Direc-
tor, Senate Subcommittee on Employ-
ment, Manpower, and Poverty

Panel Discussion: '"Problems and Prospects of
a Coordinated Working Relationship"

Chairman—James E. Jones, Jr., UW law
School

Clarence Greiber, Director, Wisconsin
Board of Vocational, Technical, and
Adult Education

F. J. Walsh, Administrator,
State Employment Service

Sydney Forbes, Analyst, Wisconsin Power
and Light Company

Rupert N. Evans, Professor of Vocational
and Technical Education, University of
Illinois

Dinner Session: '"The Manpower Programs and
Different Views of Poverty"

Chairman—Harold W. Watts, Director,
UW Institute for Research on Poverty

Speaker—Michael C. Barth, Economist,
Office of Economic Opportunity

Wisconsin

Paper: "Implications for Political Responsibility
and Public Policy"

Chairman—James L. Stern, Director, IRRI

Speaker—William A, Steiger, Congressman
from Wisconsin

Discussants—
David Rusk, Division of Program De-
velopment, U.S. Department of Labor
Garth Mangum, Human Resources Insti-
tute, University of Utah
Warren Roudebush, Manpower Assist-
ant, U.S. Department of Health, Edu-
cation, and Welfare

The Proceedings of the conference are in
press and should be available from the Center
Publications Office in November 1970,




Some Comments on the Political and Economic Limits
of Health Insurance

Robert J. Lampman, Professor of Economics

Mydiscussionis organized under the follow-
ing headings. First, the health "industry' as
part of the health-education-welfare complex of
industries. Second, health intermediaries as
part of what I choose to call ''the American sys-
tem of transfers.,' Third, the relation between
the production ethics of suppliers and transfer
ethics. And, finally, limits of insurance and
other methods of transferring health services.

The Health Industry as Part of the HEW Complex

We can identify a set of closely related '"in-
dustries'' as the health, education, and welfare
complex (HEW), I am not thinking now about the
department in the federal government, but rather
about the whole set of public and private sup-
pliers of health services, education services and
welfare services and provisions.! These three
industries together are involved in the production
or the transfer of about 15% of the gross national
product of the country. This is a big part of what
Victor Fuchs has referred to as ''the service
economy. ""* Services are distinct from the tan-
gible goods that you can buy and store and eat,

In general, as economies become richer, a
larger part of their resources is given over to the
production of services. I find that my students
generally think about production and other eco-
nomic activity as largely concerned with hard
things—buildings, automobiles, refrigerators—
but they involve a small part of our effort these
days. Well over half the people in the country
now are concerned with producing services.

Incidentally, people are often surprised to
learn that nowadays the leading occupation in the
country, in terms of numbers of people, is that
of teacher, There are more teachers than there
are farmers. There are more teachers than there
are employees in any particular manufacturing
industry. This again points up the fact that we
are a service economy to an increasing degree,

Accordingly the health industry, if we can
think of it in that way, is one part of a growing
service component in our national economy, and
it would seem that all things point to a further
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growth in the proportion of services in our total
economy,

In the areas of health, education, and welfare
we have rather unusual questions that are not
often found in the production of goods and are
not found in the production of all the various
types of services, These questions are often of
great public import. They relate both to satis-
fying the consumer directly and to preserving
the social interest in the outcome.

With education we want to make sure that
everyone is educated to some degree of social
proficiency. With health we are concerned with
preserving the nation by avoiding epidemics and
the terrible wastage that can occur through lack
of preventive care. We are interested in how
well the other person is served, not only in how
well we are individually served. I am interested
in good health for my neighbors because I want



to protect my own children, This is quite unlike
our attitude toward many other industries, This
explains our public intervention in the health
field, in education, in welfare services, and
transfers.

The health industry, a part of this HEW com-
plex, is involved in the production of about 6%
of our gross national product.?® According to
some computations itis the third largest industry
in the country, About three million people are
involved directly and indirectly in the production
of these health services. These people are doc-
tors of medicine, dentists, optometrists, and
workers in hospitals, as well as people who are
concerned with the drug industry and other sup-
plying industries.

In the health industry at the present time
about $50 billion changes hands each year, and
the amount is increasing at the rather rapid rate
of almost 10% per year. In 1967 less than one-
half of these funds were provided directly by
consumers, about one-fifth by private insurance
intermediaries, and about one-third by govern-
ment. * The health care industry is more heavily
socialized, more involved in direct government
financing, than many other industries, but less
so than is the case with education,

The health industry has some unique supply-
and-demand characteristics. On the supply side
we find a great variety of forms of organizations,
which range all the way from a single practi-
tioner who operates in a small office to huge
governmental agencies operated as large corpora-
tions, I suppose you could call the Veterans
Administration an example of a large corpora-
tion that supplies health services, In between
are variations of collectivization of supply in
the private sector, and historians point to the
fact that medicine has been, is becoming, and
will probably become in the future much more
collectivized than it has been traditionally. All
technological changes seem to point this way.
It is more and more necessary for the supply to
be centralized through a hospital or through some
other arrangement for people to work together in
great specialization,

Collectivization of supply is sometimes
sponsored by groups of doctors and sometimes
by groups of consumers, employers, or unions.
By comparison with the automobile industry, for
example, the health industry is an industry of
small units, but still much more collectivized
than it was at one time, and the trend seems to
be quite clear.

On the demand side, demanders run all the
way from the individual family over to the federal
government; inbetweenare various ways of col-
lectivizing demand privately. One way that this

isdone is by private purchase of insurance poli-
cies on an individual basis; the collectivizing
then is done by the insurance company. Another
way is for large numbers of union members or
employeesina large corporation to channel their
purchases through their designated bargaining
agent, So there is collectivization on the de-
mand side as well as on the supply side, and
again the trend seems to be quite clear,

And, as we mentioned, the actual purchases
now are made up in smallest part, less than
half, by purchases made by the individual family
out of its own pocketbook without an intermedi-
ary. The characteristic of the modern health
industry that has to be added to a picture of
simple supply and demand is the intermediary,
the broker, the one who functions between the
provider of the health service itself and the con-
sumer of that health service,

Health Intermediaries as Part of the
System of Transfers

Three general forms of intermediary are: vol-
untary insurance, government insurance which
operates much like private insurance but still
has the force of law, and government purchase
of health care. This last is sometimes referred
to as '""socialized medicine, "' where the govern-
ment owns the hospitals, hires the doctors di-
rectly, and is not strictly an intermediary but
really is more properly thought of as part of the
supplying mechanisms. Hence the intermedi-
aries are of several types, and at one extreme
they belong among the suppliers.

The health intermediaries are usefully thought
of as part of a general '"system of transfers"
which we see developing in this country and in
all other "welfare states'' in the Western world.
In the language of economics, there are two
quite distinct notions of how goods are moved
about. One, trade or exchange, is the familiar
method of purchase that we all know. One de-
livers something of value in exchange for some-
thing else of value. Quite in contrast to ex-
change is the notion of transfer, where we have
something akin to a gift, where one receives
something without having given anything in direct
exchange. Relief is a clear example of a trans-
fer payment in which there is no quid pro quo;
the transfer is an alternative to an exchange.

Transfers are now a big part of our economic
system, Aside from transfers inside the primary
family, they now amount to about 12% of the
gross national product.® I estimate that about
$132 billion worth of goods and services were
transferred in 1967. About $100 billion of that

7



was transferred through the public sector directly,
and another $32 billion or so was transferred
through insurance, through wvarious types of
fringe benefits that employers establish, and via
gifts from one family to another,

This large and rapidly growing part of our
whole system is our substitute for what primitive
tribes have in the way of kinship relation., In a
self-subsisting kind of primitive economy we
find that there are special arrangements for feed-
ing the aged, for caring for children and the sick,
and so on. It may very well be that 12% or more
of their production is transferred also, but we
have worked out more complicated methods of
transferring across family and kinship lines,
whichreach all the way to the boundaries of the
nation. Money and goods are collected in one
corner of the country and redistributed to another,
They are collected from one group of strangers
and delivered to another, and that makes the
process quite different in quality from the primi-
tive family-transfer arrangements,

There have been great changes in our atti-
tudes on this just in one lifetime. The most re~
centexpression of such a change in attitude was
the "war on poverty' which President Lyndon B.
Johnson declared in 1964, In that year he sug-
gested that we should undertake as a national
goal to bring everybody in the country above
some defined standard of living, I think the
historic thing about his declaration was that for
the first time poverty was said, at the level of
the presidency, to be of national concern.
Earlier, poverty had been thought of as essen-
tially a state and local concern; before that as
a matter for churches and private philantropists;
and before that a concern for families on their
own.,

In the transfer system health plays a big
part. About $35 billion out of the $132 billion
of transfers involve health: $25 billion is trans-
ferred for health care; and about $10 billion is
transferred from income loss due to disability or
illness. So that of the total of $132 billion,
more than one-third is devoted to our concern
for health.

Three quite different ideas govern or help in
setting policy about the American system of
transfers. ® One of them is what I call the in-
come-tax mentality, a second is the minimum
income mentality, and the third is the social
fault mentality., In the income-tax mentality we
think about redistribution on some equitable
basis, starting from a way of classifying people
into income groups. We do not classify them
simply in terms of gross income but in terms of
a tax base adjusted for such things as family
size and medical expense, We have rather re-
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fined notions of putting people into similar
groups and treating them similarly. And we be-
lieve that if two groups are dissimilar they should
be treated in a dissimilar manner. Thuswe have
progressive tax rates built into the income tax.
The idea is that after we have people classified
properly and in order of rank we should treat one
order differently from another. This notion of
transferring by the income-tax mentality, or
ethic, underlies proposals for negative-income
taxation as well as medical expense deductions
in the existing income tax.

A second transfer mentality that we can ob-
serve in practice is the minimum-income idea
according to which we make certain that nobody
falls below a certain level of living or a certain
level of security. This notion underlies public
assistance but is also found very generally in
the health field, We think that nobody should
fall below a certain standard of access to ade-
quate health care.

This is quite different from the income-tax
mentality. It says there is some minimum that
we will not tolerate within the community; maybe
it is within New York City or within the state of
New York or within the state of Mississippi,
But whatever therelevant unitis, we shall under-
take to make sure that no one lives below a
standard or experiences health needs greater
than a certain amount without receiving some
kind of transfer.

The income-tax mentality and the minimum-
provision mentality often come into conflict,
One question that arises is what the income-tax
experts refer to as a '"notch problem.'" If you
undertake, let us say, to provide free health
care to people below a certain level of income,
but require one who has a dollar of income
greater to pay for his health care out of his own
pocket, you are reversing order in rank. You
are leapfrogging the lower-income person over
the somewhat higher income person by the pro-
vision of a free benefit. A similar kind of in-
equity arises whenever you provide service to
fewer than all who are in an income class. This
happens regularly in our transfers of goods and
services.

The third mentality which is expressed in our
transfer system is that of social fault. TUnder
the law of torts, if a person is damaged, and if
this happens through no fault of his own but
through the malice of others, he is entitled to
retribution or replacement of his loss, The doc-
trine of social fault evolved gradually out of tort
law and came to include two concepts: that a
person was to be paid and was to make pay-
ments: (1) on the basis of his ability to pay and
(2) on the basis of his ability to prevent the ac-



cident involved. If a person suffers an accident
in industrial employment under workmen's com-
pensation he is to be recompensed for that loss
atthe expense of the employer and of the insur-
ance company bound into the contract. This ap-
proach urges that we try not only to help persons
but to help them in ways that distribute the bur-
den in some way that is regarded as fair or of
social importance. Thisunderliesnot only work-
men's compensation butalso unemployment com-
pensation, old age and survivors' insurance and,
to a certain extent, health insurance.

These three mentalities or ethics are very
different from one another. It is interesting to
see how they apply to the health field. Income-
tax thinking, minimum-income or minimum guar-
antees of adequacy- of service thinking, and
social-fault thinking are all implicitly influential
in consideration of new alternatives for health
transfers, but it would help clarify them in ex-
plicit form when discussing alternatives.

The Production Ethic

Quite different from this transferring notion
which economists have been working on recently
is the old fashioned notion of the production
ethic, where the main aim is to produce more
services that people want in more efficient ways
and to encourage constant improvement in the
quality of care., It seems that in the health
field one group has been thinking about trans-
ferring while another group has been thinking
about production,

In a study in the state of Washington we
interviewed about 1, 000 families and 300 phy-
sicians,” One of the things that impressed me
at that time was that the consumers told us that
the principal thing they liked about being in-
volved in the King County Medical Service Cor-
poration, a Blue Shield type of operation, was
that they felt assurance of access to adequate
care. It gave confidence and a feeling of secur-
ity., However the doctors talked about the ef-
fects that the extended insurance exerted on
quality of care. They were divided in their atti-
tudes about whether it had improved the quality
of care or in some way had led to deterioration
in the quality of care. I was impressed at that
time by how many young physicians thought that
using health insurance of that sort was agood
way to improve the quality of care because
through it they could by various control mechan-
isms make sure that certain kinds of services
were given only by certain kinds of qualified
physicians., They saw progressive changes, not

so much in who was going to receive the care,
but in the quality of the care itself.

So I thought of these physicians as produc-
tion-oriented in most of their thinking, Their
chief concern was the over-all quality of care.
The transferring people, on the other hand, had
been concerned with how they could give new
groups access tocare, They had been concerned
with implementing one or another transfer ethic,

There have been many papers by economists
on issues of transfer. But economists have had
relatively little to say about the basic produc-
tion problems in health care. And certainly very
few of them have really tried to get inside the
health industry and to understand the production
problems in a way that some economists have
tried to do for agricultural, manufacturing, and
some other industries, In particular, they have
not comprehended the effects that health insur-
ance may have on the quality of care.

The Limits of Health Transfers

That brings me to the last question: What
are the limits of transfers in the fields of health
services? There are political limits to the de-
velopment of an over-all transfer system, I
suppose. Twentyyearsago many people felt that
we had reached some limits in using up resources
for education and health and welfare, but what-
ever limits they saw at that time seem to have
been passed. We are spending more money and
a greater share of gross national product on all
of these services, There does seem to be a dy-
namic here: as we become richer, as we become
more urbanized, as our society becomes more
technical, as we want more education, we want
more health care, we want more and better ac-
cess to welfare services, we want more provi-
sion of security for our old age, to which we
have a little better reason to look forward than
people once did, And we are willing to pay for
the se.

Accordingly it is not clear what the political
limits are; those in any one decade may well
appear to extend further in the next decade. The
political limits are influenced by our ability to
innovate, to think of new ways to finance these
services, Kenneth Boulding, current president
of the American Economic Association, says that
the great crises of our time are in ''the grants
economy. " (Grants are similar to what I have
talked about here as transfers.)® He thinks the
key problem is appearing in education, and that
until we can finance education more out of non-
tax sources, we cannot go any farther with many
other public projects.



Boulding's solution to some of this is to
""privatize' more education, to make more health
care public, and to develop new methods of fi-
nancing some other services., ILet me point out
what social engineering has done for us in some
of these areas. We have invented and carried
further than any other country the whole notion
of private life insurance. We have engineered
workmen's compensation, unemployment compen-
sation, and various types of contributory health
insurance, There are still other ways by which
we can imagine financing some of these services
if we really put our minds to the problem, In the
field of higher education, there is much talk
these days about loans, special banks, and
credit arrangements for students; perhaps there
is something in this approach for the health field
as well.

One of the political realities of the moment
is that the states appear to have reached some
kind of maximumrate of growth in their finances.
The states are, almost without exception, in
great crisis. There has been a recurrent pattern
in the postwar period. In every other biennium
the statesrun into great difficulty, and they find
they must reduce expenditures or raise their tax
rates. And various persons, including Governor
Nelson A. Rockefeller of New York state, have
talked about this as a fiscal crisis for the whole
federal system, and have pointed to the need for
some form of federal transfer to the states.

The federal government, many believe, must
use some of its ability to raise revenue to help
the states. So there are serious proposals now
for unrestricted, untied grants from the federal
government to the state governments. Until we
resolve this issue, it is unlikely that the state
and local governments will devise many new ways
to increase the amount of money available for
transfer through the health services industries.
But this suggests that the private innovators
should have a great opportunity and that the
federal government can continue to do some in-
novative work,

The federal government is now, of course,
financing a great part of its transfers through
payroll taxes., The OASHDI program takes ap-
proximately 10% of wages on an expanded wage
base. If we add payroll taxes for unemployment
compensation and, in some states, workmen's
compensation and, in some other states, tempo-
rary disability insurance, we run well above 10%
of some wage earners' payrolls, Chairman Wil-
bur Mills of the Ways and Means Committee in
Congress said a few years ago that 10% was an
absolute maximum, and Medicare had to be fitted
under a 10% tax rate, He left himself some room
there, because another element in it is the tax
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base; is it the first $5, 000, the first $10, 000,
or the first $25, 000 of wages and salaries? We
could move that, of course, and still stay within
the 10%. But, taking account of the other pay-
roll taxes, we are taxing for transfer on a highly
regressive basis, This is an important political
issue, It has led many people to say that if we
are going to go any further with payroll taxation,
we must do it without imposing any heavier tax
burden on the lowest wage-earners,

One way to do that is to have a government
contribution out of the income tax and a refund
of taxes paid on a payroll basis to receivers of
the very lowest incomes, say those in the pov-
erty range. ? A family of four earning less than
$3, 400, under some arrangements recently sug-

gested, could be given a refund of social secur-
ity taxes paid, the refund to be paid out of in-
come tax revenues which are, of course, raised
on a progressive rates schedule, It would be
politically easier to expand Medicare to cover a
larger part of the population by means of payroll
taxation if we were to accompany it by some kind
of refunding arrangement for taxpayers who
earned the very lowest incomes,

Another limit on further transfers in the health
field, one we are all becoming more conscious
of, takes us back to the problems of production.
Can health insurance, either public or private,
deliver what it promises? When the typical con-
tributor pays money for Medicare or for some
other kind of health insurance, he thinks he is
buying service. He has often found that he was
not buying service; he was buying an unknown
thing in terms of both quantity and quality. This
has been apparent also from the point of view of
the intermediaries. It is hard to be sure what
one is buying for a future period with a certain
amount of one's payroll, with a certain amount
of government subsidy, or with a certain amount
of insurance premium,

This is because productionand price s, in this
loosely organized industry—in which large num-
bers of small suppliers are involved in various
sponsorship arrangements—are hard to predict,
The suppliers are hard to discipline in terms of
efficiency and quality, This has caused many
people, certainly including myself, to have sec-
ond thoughts about the future of the private
health insurance industry and of compulsory
health insurance.

As we increase the share of health services
bought through intermediaries—and remember,
this share is already more than half—we shall
probably run into increasing problems of utiliza-
tion, guality, and service responsiveness. The
intermediaries are trying to deal with a set of



incoherently stated demands from an unorganized
set of consumers as they relate to a group of
suppliers who are highly professionalized and
specialized and who operate within a set of in-
stitutions that they understand, I suspect, not
very well, and the end result is that we are not
sure that we are making progress either in terms
of the production or transfer ethics. Before we
decide to make a big leap forward with health
insurance, we need to study further the produc-
tion problems of health care, with special at-
tention to incentives. Surely improvements can
be made in providing incentives to economize in
the use of scarce resources., Moreover, I be-
lieve we should undertake a broad review of the
whole American system of transfers as related
to health, and ask ourselves what possible in-
crements to that system would produce the
greatest payoffin terms of better health for more
people. It could very well be that an additional
$5 billion of transfer outlay would produce a
greater payoff if directed to an income supple-
ment for the poor or to some similar proposal
than to higher benefits for conventional health
insurance. Or possibly that $§5 billion could be
spent better to increase the supply of medical
and paramedical personnel, If there is an alter-
native transfer that would have a higher payoff,
then we are confronting a significant limit to the
development of health insurance.

s
Presented at a meeting of the Subcommittee
on Social Policy for Health Care, of the Commit~
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Student Research and Dissertations

The following abstracts describe research in the
areas of industrial relations and vocational edu-
cation undertaken by students in partial fulfill-
ment of the requirements for a Ph, D, or a Mast-
er's degree from the University of Wisconsin,
Any questions regarding the studies should be
directed to the individual researchers.

Neil Bucklew, '"Employment Relations of Staff
Employees in Institutions of Higher Education, "
Ph, D, Dissertation.

This research project is concerned with the
broad area of employment relations of staff em-
ployeesin institutions of higher education, with
a major focus on the type of relationship charac-
terized by the involvement of union=-labor rela-
tions.

A central thesis of this research is that col-
leges and universities represent a unique envir-
onment and framework for employment relations,
Another basic interest is to analyze the factors
accounting for varied response patterns in the
employmentrelations experiences of institutions
of higher education. A final issue that is ex-
amined is standards for evaluating employment
relations in colleges and universities,

The research design focused on the use of
case studies., The major case study is an ex-
tensive analysis of four decades of employment
relations at the University of Wisconsin, A
comparative case study was made at the Uni-
versity of Michigan, Selected cases of five uni-
versities are made to investigate variations in
environments and responses characterizing em-
ployment relations,

Staff employment relations in institutions of
higher education are in the midst of dynamic
change as new relationships are developing at
an unprecedented rate., This project attempts to
explore and analyze this process.

Karl Magnusen, '"Technology and Organizational
Differentiation: A Field Study of Manufacturing
Corporations, ' Ph, D, Dissertation.

The research sought empirical evidence to
evaluate a technological theory of organization
proferred by Charles Perrow,

The research supported the utility of a tech-
nological perspective from which to study and
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compare organizations but revealed two signifi-
cant deficiencies in the conceptual framework,
First, no distinction was made between organ-
izations under relatively stable conditions and
those under conditions of rapid growth or tech-
nological change. Second, while it was antici-
pated that different functional groups within
firms would vary in technology, it was not ex-
pected that the between-unit variation of such
groups would be as large as the data indicated.

These differences imply that attention to the
consequences of diverse technologies within
firms should be at least as important as fitting
the overall structure of a company to its overall
technology. Technological differentiation at
either the subunit or organizational level also
supports a contingency approach to the choice
of management techniques involving such topics
as manpower selection, payment systems, con-
trol methods, and conflict manage ment.

Keith Voelker, ''The History of the International
Brotherhood of Pulp, Sulphite, and Paper Mill
Workers from 1906 to 1929: A Case Study of In-
dustrial UnionismBefore the Great Depression, "
Ph, D, Dissertation,

Prior to the 1929 depression the American
labor movement was dominated by craft unions,
and very few industrial unions for workers in
mass production industries existed. One union
of the latter type was the International Brother-
hood of Pulp, Sulphite, and Paper Mill Workers
which primarily represented unskilled workers in
the pulp and paper industry. The purpose of this
study is twofold. One is to present a case
history of this union at a time when industrial
unionism was not a generally accepted method
of union organization and common labor did not
have the benefit of government protection of col-
lective bargaining. The second is to test some
of the hypotheses of Selig Perlman's theory of
the labor movement. In this connection, two
specific questions were investigated: (1) What
role does leadership play in the development of
the union movement? (2) Would an industrial
union become class-conscious or job-conscious?
The development of the union demonstrated that
Perlman's theory applied to industrial unions as
well as to craft unions. Industrial unionism
was no more revolutionary than the craft union-
ism, andthus it was an early demonstration that



the CIO movement would fit into Perlman's
scheme.

Thomas Barocci, "Curriculum Initiation in Wis-
consin Vocational and Technical Schools, "
Master's Thesis,

Rapid changes in the labor force require voca-
tional educators to re-examine the techniques
and procedures employed in the initiation of new
training programs, The present and past pro-
cesses of curriculum initiation were examined
and their effectiveness evaluated. Special em-
phasis was given to the use of labor market in-
formation in the program initiation processes.
The study demonstrates the need for better labor
market information and a new method of dispens-
ing the information to facilitate its use by voca-
tional educators.

Rev. William J. Dawson, ''The Textile Labor
Association, Ahmedabad, " Master's Thesis,

In this case study of the Textile Labor Asso-
ciation, Ahmedabad, India, made during the
summer of 1968, emphasis was on a detailed
descriptionand analysis of recent developments
and day-to-day operations in this well known
Indian union. The intention of the research was
to contribute some relevant parts to a mosaic of
information on examples of successful and au-
tonomous trade unions in developing countries,

Horace Harris, "An Experiment in Laboratory
Technician Training, '' Master's Thesis.

This thesis is an effectiveness study of an
experimental training program run during the
summer of 1968, and designed to provide train-
ing which would expand the number of people
available for employment as technicians. The
twe lve-week program combined formal classroom
instruction with on-the-job experience for the
trainees in the actual jobs for which they were
being trained to take at the end of the summer.
The continued demand for technicians along with
the cost and uncertainty of securing them through
the normal recruitment process are probably im-
portant reasons for the establishment of such a
program. The results of such programs have
been to increase the credibility of the company
in the community as well as to enable the com~
pany to secure badly needed technicians.

Kay Hutchison, '"Municipal Police Employee
Organizations: A Study in Functional Unionism,"
Master's Thesis.

In this attempt to describe the previous and
current nature and activities of police employee
organizations, no pretense of complete, nation-
wide coverage of historic police employee organ-
izations is made. Thus, specific events and
organization activities are cited only as indica-
tions of general trends in police employee organ-
ization. Research conducted during the summer
of 1968 provides new insights into the current
form of police employee organization by con-
sidering specific activities recently embarked
upon by such groups.

Robert Masternak, '"An Examination of Some of
the Consequences that Fire-Police Salary Dis-
parity Has upon Firefighters in Several Wiscon-
sin Cities, '" Master's Thesis,

This study attempts to reveal some of the at-
titudes of firefighters concerning their jobs and
the consequences of fire-police pay disparity.
The chief concern was with the practical impli-
cations of disparity for firefighters and their
communities rather than with the merits of a
parity or disparity pay policy. Adams' equity
theory, related research, and five field studies
are discussed in order to give further insight into
the situation,

Librarian Sue Reilly with Tom Kochan who
received one of the initial grants from the
Center for Unions and Collective Bargaining.
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Carl J. Schramm, '"The Effect of the American
Association of University Professors on Academic
Salaries since 1958, '" Master's Thesis,

This research is an assessment of the recent
concerted efforts of college professors, who
have traditionally had neither a strong union nor
a vigorous professional association working on
their behalf, to improve their relative income
position. An examination is made of the effect
of the efforts of the American Association of
University Professors at raising salaries since
1958, It was concluded that the Association re-
tarded the salary aspirations of its members and
many other non-member professors who use the
scales by not raising the scales to meet market
pressures, Projections indicated there will be
less pressure for higher salaries from market
forces.

Ari Uchida, ''The Japanese Labor Market: An
Empirical Study of the Iron and Steel Workers, "
Master's Thesis.,

Three companies of different sizes and the
workers in each were surveyed, with concentra-
tion on the wage determination systems. Major
conclusions are that the wage structure corre-
sponds completely to the industrial structure and
that length of service and age are the two most
significant factors which determine the amount
of an individual's wages.

Harding Van Schaack, "Comparison of Equity
and Goal Setting Theories: A Proposed Research
Design and Pilot Study, "' Master's Thesis.

The purpose of this dissertation is to design
a study which compares Adams' equity theory and
Ryan's goal setting theory in order to predict
behavior on a laboratory task. The major hy-
pothesis is that performance goals would affect
behavior regardless of equity conditions, and
equity conditions would affect behavior only in
the absence of performance goals. The proposed
design required the gathering of information
which is unavailable in either the equity or the
goal-setting research, and thus a pretest was
conducted to collect the data.
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Michael Van den Bogaert, S. J., Trade Union-
ism in Indian Ports, A Case Study at Calcutta

and Bombay.

A thoroughly reworked version of Father Van
den Bogaert's thesis was published earlier this
year by the Shri Ram Centre for Industrial Rela-
tions, New Delhi. According to the author, "The
original thesis was rather bulky, 425 pages; the
present book is only 196 pages, including the
appendices, index, etc. It's therefore quite
readable, "' Everett M. Kassalow wrote the in-
troduction. The book is available from the Shri
Ram Centre, 5 Pusa Road, New Delhi,

Father Van den Bogaert is Director of the Xavier
Institute of Social Research, Bihar, India.

Faculty News and
Research

Jack Barbash, Economics...

Is completing the manuscript of his study
"Union Involvement in National Economics and
Manpower Policy in Western Europe,' funded by
a USDL Manpower Administration grant, A trip
to Western Europe in the summer of 1969 in con-
nection with this study was reported at the first
IR luncheon in the fall, Mr, Barbash has also
completed a study under a Poverty Research In-
stitute grant entitled Trade Unionism and Social
Justice in the Case of the Negro Workers, He
has completed articles on W. D. Haywood,
William Green, and Samuel Gompers for Ency-
clopedia Americana.

Leonard Berkowitz, Psychology...

Ison leave at Stanford University during 1970~
71. He is doing research at the Center for Ad-
vanced Study in Behavioral Sciences.

Glen Cain, Economics...

Has been continuing his work on the effects
of income maintenance programs on family size
and composition, He is preparing an evaluation
of the Family Assistance Act proposed by Presi-
dent Nixon. He is on leave at Princeton for the
1970-71 academic year doing economic research
on demographic problems, mainly the economic
analysis of fertility. He is also continuing his



study of the economic analysis of the market for
engineers and scientists,

Scott M. Cutlip, Journalism...

Has a study in progress with the British
Government's Public Information System. In De-
cember 1969 he spent two weeks in India lectur-
ing at the government's Indian Institute of Mass
Communication and speaking with various busi-
ness groups in Bombay, Calcutta, and Madras.

Andre Delbecq, Business...

Has in the past year been involved in a num-
ber of studies of program planning and adminis-
tration. The HEW Office of Education funded a
three-week program in the summer to study edu-
cational administration. Wisconsin State Em-
ployment Service funded a study of the adminis-
tration of federal employment programs for the
culturally disadvantaged. HEW, Western Re-
gion, funded a study of the administration in
Comprehensive Health Planning Programs. As a
result of this grant, he conducted a three-day
conference in Las Vegas for all Comprehensive
Health Planning officials in the Western states
in December 1969, He also studied Problem
Identification and Program Planning in Office of
Economic Opportunity agencies. A study of Ma-
trix Organization in Higher Education underwrit-
ten by WARF is also being conducted.

Allan C. Filley, Business...

In a study entitled '""Premises of Utopian Or-
ganization, " is reviewing the form, structure,
and values of Utopian and quasi-Utopian organ-
izations to determine characteristics of organ-
izations which would maximize human potential
while retaining productive efficiency. With
Andre Delbecq he is continuing research entitled
"Matrix Organization: A Study of Non-
Bureaucratic Management.' In another study he
is coding and punching responses from 300 ques-
tionnaires completed by presidents of small
manufacturing firms de scribing the growth history
of their firms. He has been appointed senior
adviser for a paperback book series on manage-
mentapplication to be published by Scott, Fores-
man & Co.

William Glade, Economics and Business...

Is on leave at the University of Texas at
Austin for 1970-71. He is teaching in the De-
partment of Economics.

Robert J. Lampman, Economics...

Is continuing studies of experience with the
negative income tax and other welfare measures
and studies of medical and related health pro-
grams. He is working on a monograph on poverty
and has given numerous lectures and seminar
papers on poverty, demography, hunger, public
assistance, and related topics. During the
summer 1970 he did research and taught at the
University of Gadjah Mada in Indonesia.

Solomon B. Levine, Economics and Business...

Is pursuing his interest in the Japanese scene,
He has completed and published a study of
"Youth Employment and Wages in Japan'' with
Gerald Somers, for the U.S. Bureau of Labor
Statistics. He is preparing a monograph on Hu-
man Re sources Development in Japanese Industry
with H., Kawada. A study of ""Public Policy and
labor Relations in Post-War Japan,' is to be
published by M. 1. T. Press. He is a member of
the Joint Committee on Japanese Studies, SSRC-
ACLS, and continues as overseas counselor for
the Institute of Management and Labor Studies,
Keio University, Tokyo, a position which he has
occupied since 1959.

Richard U. Miller, IRRI and Business...

Gathered data on urban-industrial labor mar-
kets in developing countries during a trip to
Chile and Mexico in the summer of 1969. He
spent two weeks in Mexico in June 1970 to con-
tinue the same study. He also attended the
Second World Congress of the International In-
dustrial Relations Association in Geneva Sep-
tember 1-4, 1970, to present a paper entitled
"The Relevance of Surplus Labor Theory to the
Iabor Markets of Latin America, "

Raymond Munts, Social Work...

Is continuing his research interest in several
areas of social insurance. One study is on the
economics of National Health Insurance. He is
working ona study of the factors influencing the
development of social insurance and another on
the policy issues in social security. Lastly, he
isinvestigating work tests and income mainten-
ance,

Gerald Nadler, Industrial Engineering...

Is working on several projects involved with
measurement techniques and the application of
the IDEALS concept. With various faculty, stu-
dents, and hospital staff members, he is engaged
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in work such as an interdisciplinary project
measuring the quality of hospital patient care.
A temporal planning research project is directed
toward the development of a technique for plan-
ning systems in a scholastic, partially uncon-
trolled environment, Another project applies the
IDEALS concept to various phases of the materials
management system for the old and new Univer-
sity of Wisconsin medical centers. In the spring
he presented the IDEALS concept throughout
Europe during a three-week trip, with major
stops in England, Germany, and Belgium.

Robert Ozanne, Economics...

Is investigating the experience of the Negro
in the industries of agriculture and construction
machinery., He is working on the history of in-
dustrial relations in the Wisconsin Pulp and
Paper Industry. He is also conducting an input-=
output study of American medical schools. A
fourth study concerns profit sharing in Mexico.

Philip A. Perrone, Counseling and Guidance...

Is pursuing a two-year program in Racine to
establish a vocational development curriculum
in junior high schools through the current cur-
riculum., Forthcoming as a monograph from the
American Personnel and Guidance Association is
a state-wide evaluation of counselor behavior,
Another monograph forthcoming is an evaluation
of five vyears of funded pupil services in
C.E.8.A. 13,

Morton Rothstein, History...

Is conducting two studies in the area of
American economic history, one regarding the
""Cotton Trade of the Ante-Bellum South,'" and
the other entitled '"The Natchez Planter—Entre-
preneurial Elite, "

Gerald Somers, Economics...

Has completed with Ernst Stromsdorfer a Cost-
Effectiveness Evaluation of the In-School and
Summer Neighborhood Youth Corps. It is based
ona national sample of 60 projects and was done
under a grant from the USDL, Manpower Admin-
istration., InJune 1970 he travelled in Indonesia,
Australia, and New Zealand in connection with
a Comparative Labor Market Research project.
He also attended the Second World Congress of
the International Industrial Relations Associa-
tion in Geneva, September 1-4, 1970, to chair
a session, deliver a paper, and serve as a mem-
ber of the Executive Committee.
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James Stern, IRRI and Economics...

Is completing his work in evaluating post-
shutdown earnings patterns of workers involved
in a plant closure. He will be undertaking a
comprehensive review and analysis of research
findings in the field of collective bargaining
during the past decade. The end product is to
be a manuscript '""Collective Bargaining Trends
and Patterns,' to be published as part of the
1971 national IRRA research volume,

Donald J. Treiman, Sociology...

Is continuing his research project, described
in the February 1969 IRRI Report, entitled '"So-
cietal Development and Social Mobility: Across-
National Comparison of Systems of Social Strati-
fication.' In press or submitted for publication
are three papers on occupational prestige. One,
entitled ""Occupational Prestige and Social
Structure: A Comparative Analysis, " is a mono-
graph, which represents a substantial expan-
sion of hisdissertation, with Tom Lux and Robert
W. Hodge. The second is entitled ""Rural-Urban
Differences in Occupational Prestige Evaluation
in Thailand.," The third, with John Poster, Peter
Pineo, and Robert W, Hodge, is''A Comparison
of Occupational Prestige in the U.S. and Can-
ada. " Heis analyzing data with Andre Zweig for
a study entitled "Social Structural Determinants
of Bilingualism in Mexico, "' and he has agreed
to edit a Handbook of Comparative Societal An-
anlysis for Markham,

Vivian Wood, Social Work...

Is studying value differences in three-gen-
eration families, She is also writing a textbook
with Allen Pincers, also in Social Work, for
introductory social gerontology courses,

Recent Faculty
Publications

Jack Barbash, Economics
"Law Tactics and Approach to Bargaining, "
Agricultural Bargaining Resource Report, Uni-
versity Extension, University of Wisconsin,
1969,




Glen Cain, Economics
"Problems in Making Policy Inferences from
the Coleman Report, "' with H. Watts, Ameri-
can Sociological Review (April 1970),

Scott M. Cutlip, Journalism
Effective Public Relations. The 4th edition
to be published in January 1971, will include
a new chapter on Trade Associations and
Labor Unions.,

Andre Delbecq, Business

Matrix Organization, a Conceptual Guide to

Organization Variation, with F. A. Shull, A,
C. Filley, ‘and A, J. Grimes. Wisconsin

Business Papers No. 2. Madison; Bureau of
Business Research and Service, University of
Wisconsin, 1969,
"Alternative Strategies of Organizational De-
sign: A Taxonomy of Micro-Organizational
Variation.'" Midwest Business Administration
Association Proceedings (April 1969).
""Career Strategies of Task Specialists, "with
E. S. Elfner,
Southwestern (April 1970), Proceedings of the
Midwest Academy of Management.

Murray Edelman, Political Science
"Escalation and Ritualization of Political
Conflict. "' American Behavioral Scientist
(November/December 1969).
'"Presidential Assassinations: Their Meaning
and Impact on American Society, " with Rita
J. Simon. Ethics (April 1969).

Alan C. Filley, Business
Managerial Process and Organizational Be-
havior, with R. J. House. Glenview, Ill.:
Scott, Foresman & Co., 1969.
"Consideration as a Moderator of the Rela-
tionship Between Initiating Structure and the
Satisfaction of R & D Personnel, "' with R, J.
House and S. Kerr., Proceedings of the Mid-
west Division, Academy of Management, East
Lansing, Mich,, April 1970,
"Today's College Graduate and Small Busi-
ness.'" Management of Personnel Quarterly
(Winter 1969).

David B. Johnson, Economics
"Why and How Workers Shift from Blue-
Collar to White-Collar Jobs,'" with J. L.
Stern. Monthly Labor Review (October 1969).

Everett Kassalow, Economics
Trade Unions and Industrial Relations: An
International Comparison. New York: Random
House, 1969.

Robert J. Lampman, Economics
'"Nixon's Choices on Cash for the Poor.'" The
Milwaukee Journal (May 18, 1969). To be
reprinted in Paul Samuelson's book of read-
ings., An expanded version of this paper is
available as Discussion Paper 57-69, Insti-

tute for Research on Poverty, University of
Wisconsin.,

""Some Comments on the Political and Economic
Limits of Health Insurance.' Bulletin of the
New York Academy of Medicine (August 1969).
"Transfer Approaches to Distribution Policy, "
Proceedings of the American Economic Asso-
ciation (May 1970).

Solomon B. Levine, Economics and Business
""Tapan. "' In Teacher Unions and Associations:
A Comparative Study, edited by Albert D.
Blum. Urbana: University of Illinois Press,
1969,

"Tabor" under "Japan.' The Encyclopedia
America (1969).

Richard U, Miller, IRRI and Business
"Organized lLabor and Politics in Canada. "
In Canadian Labour in Transition, edited by
R. U, Miller and F, Isbester. To be published
by Prentice-Hall in January 1971,

Raymond Munts, Social Work
"Partial Benefit Schedules in Unemployment
Insurance: Their Effect on Work Incentive, "

Journal of Human Resources (Spring 1970).

Gerald Nadler, Industrial Engineering
"Operator Performance Studies: III—Dimen-
sional Equations for the Hand Motion Path, "
with A. Kuttan, AIIE Transactions (Septem-
ber 1969).
"A Universal Approach to Complex System
Design." In The Engineering Manager: Sur-
vival in the Seventies. Proceedings, Joint
Management Conference, October9-10, 1969,
Montreal. Engineering Institute of Canada,
1970.
Work Design: A Systems Concept., Home-
wood, Ill,: Richard D. Irwin, Inc,, 1970.

Robert Ozanne, Economics
Wages in Practice and Theory, McCormick
and International Harvester 1860-1960.
Madison: University of Wisconsin Press,
1968.
A Century of Iabor Management Relations at
McCormick and International Harvester.
Madison: University of Wisconsin Press,
1967.

Philip A. Perrone, Counseling and Guidance
Guidance and the Emerging Adolescent.
Scranton, Pa.: International Textbook Co.,
1970,

Charles Perrow, Sociology
"Departmental Power and Perspective in In-
dustrial Firms, " In Power in Organizations,
edited by Mayer Zald. Nashville, Tenn.:
Vanderbilt University Press, 1970,

Organizational Analysis: A Sociological View.
New York: Wadsworth Publishing Co., 1970,
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Morton Rothstein, History
"The Antebellum South as a Dual Economy. "
Agricultural History (October 1967).
""Quantification in Economic History.! In The
State of American History. Chicago: Quad-
rangle Press, 1970.
"The Cotton Frontier of the Antebellum South:
A Methodological Battleground. " Agricultural
History (April 1970).
""The American West and Foreign Markets,
1850-1900." In The Developing Frontier,
edited by D. M. Ellis et al. Ithaca: Cornell
University Press, 1969.

David Schreiber, Business and Health Facilities

Administration
""Incentives: Are They Relevant, Obsolete, or
Misunderstood ?'"" with S. Sloan, Personnel
Administration (January/February 1970).
"What We Need to Know About Management
by Objectives,'" Personnel Journal (March
1970).

""How the First Line Supervisor Views His Rite
in Management, "' Manage (1970).

Donald P, Schwab, Business

"Why Interview ?'"" Personnel Journal (1969).
"Aggregate and Individual Predictability of
the Two-Factor Theory of Job Satisfaction, "
with H, C, Heneman III. Personnel Psychol-
ogy (1970).
"Employee Performance and Satisfaction with
Work Roles: A Review and Interpretation of
Theory, " with L. L. Cummings. Industrial
Relations (1970).

Gerald G. Somers, Economics
Co-editor and co-author, Cost-Benefit Analy-
sis of Manpower Policies, Proceedings of a
North American Conference, with W, D. Wood.
Madison: Center for Studies in Vocational
and Technical Education, University of Wis-
consin, and Kingston: Industrial Relations
Centre, Queen's University, 1969,

Editor, Arbitration and Social Change, with
Barbara D. Dennis. Washington: Bureau of
National Affairs, Inc., 1970.

James L. Stern, IRRI and Economics
""Alternative Dispute Settlement Procedures., "
Wisconsin Law Review (1968).

George B. Strother, Vice Chancellor, University

Extension
""Creativity in the Organization.' Journal of
Cooperative Extension (Spring 1969).
""Extension Courses for Continuing Education,'
with K. F. Wendt and J. P, Lus. Encyclo-
pedia of Education (1970).

'""Making the University Accessible," with
D. 1. Jensen. Journal of Cooperative Exten-
sion (Winter 1969).

"A Critical Incident Evaluation of Supervisory
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Training, ' with P, D. Couch, Training and
Development Journal (1969).

Vivian Wood, Social Work
"The American Retirement Community: Bane
or Blessing?'" with G. L. Bultena. Journal
of Gerontology (April 1969).
"Normative Attitudes Toward the Aged Role
Among Migrant and Nonmigrant Retirees, "
with G. L. Bultena. The Gerontologist (Fall
1969).
"An Analysis of a Short Self-Report Measure
of Life Satisfaction: Correlation with Rate
Judgments,'" with M, L. Wylie and B. Sheafor.
Journal of Gerontology (October 1969).

Additions to the
Reprint Series

George Hagglund
"Why Industrial Engineers are Needed in Ag-

riculture," Industrial Engineering (April 1969).
Reprint No, 112,

Piece rates are a traditional part of the agri-
cultural scene, but industrial engineers and their
techniques for measuring work scientifically are
conspicuously absent, Today minimum wage
laws, campaigns by various labor unions to or-
ganize field workers for improved wages and
working conditions, and attempts to make the
harvesting process more efficient are all creat-
ing a larger role for systematic work measure-
ment. Professor Hagglund discussed develop-
ments that indicate some concerns of industrial
engineers; the problems involved in setting agri-
cultural piece rates and studying worker pro-
ductivity; and the efforts in California which is
the only state in which measurement techniques
are being applied to any extent in agriculture.

Robert J. Lampman
""Some Interactions Between Economic Growth
and Population Change in the Philippines, "
and '""The Sources of Post-War Economic
Growth in the Philippines,' The Philippine
Economic Journal (1967). Reprint No, 113,

The se two papers were written when the author
was Visiting Professor of Economics at the Uni-
versity of The Philippines. In the first paper



Professor Lampman seeks to answer regarding
the Philippine economy: (1) Whatis the economic
cost of the post-war acceleration of population
growth, and what economic benefit would accrue
from a gradual return to a lower rate of popula-
tion growth? (2) Given the present rate of pop-
ulation growth, what costs must be paid to
accelerate the rate of economic growth ?

In the second paper Professor Lampman esti-
mates what portion of the recent growth of na-
tional product in the Philippines has arisen from
increases in factor inputs, and what part has
come about because of increase in productivity,
He estimates the shares of national income go-
ing to labor, land, and capital and the average
annual rate of increase in these, The productiv-
ity gain is estimated as a residual. The conclu-
sion reached is that no single change in policy
or practice, but rather sustained and widespread
efforts to increase the quantity and quality of
inputs will result in a faster pace of economic
progress.

Robert J. Lampman
""The Investment of Social Security Reserves
and Development Problems: The Philippines
as a Case History,'" Reprinted from The Role
of Social Security in Economic Development,
Research Report No. 27, Social Security Ad-
ministration. Reprint No. 114,

Professor Lampman discusses some of the
determinants of the current Philippine level of
income and the sources of economic growth over
the years. Noting that the accumulated assets
of social security agencies in the Philippines
are impressive, Professor Lampman discusses
the scope of government finance, the current
investment of social insurance reserves, and
several alternative policies for the investment
of thesereserves., He concludes that more care-
ful targeting of those reserves could be a key
part of an intensive effort to continue and to im-
prove upon the Philippines record of economic
progress.,

Gerald G. Somers
"Data Needs for Monitoring and Evaluating
Manpower Programs, ' Proceedings of the 21st
Annual Winter Meeting of the Industrial Rela-
tions Research Association, pages 97-104.
Reprint No, 115,

Accurate cost/benefit evaluation of manpower
programs is important for rational evaluation and
planning of manpower policies. However, the
existing data which form the base for such eval-

uations are generally of poor quality, being
either inaccurate or incomplete. Mr., Somers
distinguishe s between the basic levels of inves-
tigation, the types of data needed for each, and
why in the past these data have been of low
quality and relevance. He suggests ways in
which existing data could be utilized more im-
aginatively, and more importantly, methods of
acquiring new data of higher quality and greater
relevance.

Everett M. Kassalow
"Public Employee Bargaining in Europe: What
Lessons for the United States?'" Proceedings
of the 21st Annual Winter Meeting of the In-
dustrial Relations Research Association,
pages 48-58, Reprint No, 116,

Unionism and collective bargaining in the
public sector have a longer and more extensive
history in Western Europe than in the United
States. ProfessorKassalow suggests that public
managers and union leaders in the U. S, can
profit from a study of this European experience.
He outlines the evolution and distribution of
public sector bargaining in Europe and illustrates
the adaptation to the varying conditions of dif-
ferent nations. The European experience, al-
though not directly importable, illustrates that
there are several promising alternatives for pub-
lic sector bargaining in the United States that
could be more productive for both sides than the
usual strike/no strike approach prevalent in
this country.

W. Lee Hansen and Burton A. Weisbrod
"The Distribution of Costs and Direct Bene-
fits of Public Higher Education: The Case of
California," Journal of Human Resources
(Spring 1969). Reprint No. 117,

This paper explores the general nature of in-
come redistribution effects of the financing of
public higher education in California. The
amount of available subsidy (full costs less
student charges) varies dramatically among the
three higher education systems—TUniversity,
State College, and Junior College. Since eli-
gibility for the higher-subsidiary institutions is
positively related to family income level, and
since actual attendance among those eligible
increases as family income rises, the result is
that the distribution of subsidies actually favors
upper income families.

These subsidies are then compared with total
state and local taxes paid. The results show
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that families with children enrolled in public
higher education receive positive net transfers
(subsidy less taxes paid) and that these net
transfers are an increasing fraction of average
family money income.

Gerald G. Somers
""Bargaining Power and Industrial Relations
Theory,'" Essays in Industrial Relations

Theory (1969). Reprint No, 118,

This essay on industrial relations theory is
prompted by the theoretical hypothesis that the
survival of industrial relations as a separate
discipline and its growth as a respectable field
of study require a broad conceptual framework
serving to integrate the disparate strands of
thinking and research now roughly juxtaposed
under the banner 'industrial relations.' After
showing how existing partial theories fail to
meet all the needs of modern IR research method=-
ology, Mr. Somers suggests that a starting
point would be to focus on the worker as the
central figure of industrial relations. He dis-
cusses the theory of exchange as an integrating
theme and its relationship to the concept of bar-
gaining power, and gives a general model of the
theory at work,

Jack Barbash
""Rationalization in the American Union, "
Essays in Industrial Relations Theory (1969).
Reprint No. 119.

Mr. Barbash examines the evolution of the
union's security response from protest move -
ment to rationalized organization. He defines
rationalizationas the making of union decisions
throughrules, organization, and expertise rather
than through trial by struggle, ideology, and hit-
or-miss.

The first part of the essay is organized around
the three major union functions: collective bar-
gaining, union government and administration,
and political-legislative activity. Next is dis-
cussed the limitation, costs, and conditions of
rationalizationand the settings in which ration-
alization is more likely to occur. Also discussed
is the relationship of the political factors of
ideology, democracy, and the military to ration-
alization. Taking a comparative view, Mr, Bar-
bash suggests thatrationalization is best under-
stood as part of the setting of a complex collec-
tive bargaining system functioning in a modern
economy. He concludes that the one lesson of
our times is that businesslike behavior is in-
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dispensable to all large-scale organizations,
including unions,

Murray Edelman
""The Conservative Political Consequences of
Labor Conflict," Essays in Industrial Rela-
tions Theory (1969). Reprint No. 120.

Thisessayapproaches the developing realiza-
tion in IR theory that the major groupings on the
industrial relations scene—government, busi-
ness, and unions—together form a symbiotic
system, Begun here is a specification of the
nature of this system, in terms of the process
and substance of the benefits and functions ex-
changed.

It is argued that business, labor, and gov-
ernment are components of a single system whose
functions are to ensure a continuing demand for
production and a continuing flow of public con-
tracts and to arrange a mutual exchange of eco-
nomic and political benefits. Thereis a striking
sharing of values among political, industrial,
and union leaders. There is less evidence that
collective bargaining significantly sets economic
trends, than that it functions mainly as a ritual-
istic method for legitimizing, the status quo for
all parties.

Stanley Sloan and Alton C. Johnson
nperformance Appraisal: Where Are We
Headed ?"' The Personnel Administrator (Sep=
tember-October 1969). Reprint No. 121.

In recent years much of the literature in per-
sonnel administration has focused upon perform-
ance appraisal and evolution. Although con-
siderable attention has been devoted to descrip-
tion and explanation of performance appraisal,
the lack of prediction is conspicuous by its ab-
sence. In this article, the authors summarize
the implication of recent research findings in
terms of what personnel administrators can ex-
pect in the future and cite research references
which may help personnel administrators to im-
prove their methods of evaluating employee per-
formance in their organizations. In conclusion,
the authors suggest that the future will brighten
for the success of predictive employee appraisal
asresearch and experimentation continue in this
area.



New |RGSA Officers: Dave Zimmerman, Dana Hesse, Ken Mericle, Tom Kochan

Raymond Munts
"The New Realities of Unemployment Insur-
ance: Objectives for Today's Economy, "
Manpower (August 1969). Reprint No. 122.

Jobless payments serve several general pur-
poses. They contribute to national economic ob-
jectives such as stability and aggregate growth
and are a factor in dealing with structural prob-
lems in labor supply and use. They are a source
of income; and, by assigning social costs to un-
employment, the program redistributes income.

How unemployment insurance serves these
purposes alters as the nation's economic picture
and objectives change. The challenge of the
1970's is to update and reshape unemployment
insurance to reassert its position as the primary
system of income maintenance for workers who
become unemployed. Related objectives may be
assigned to new income maintenance programs
which could affect the form of unemployment in-
surance but not its basic mission.

Stanley Sloan
"Democracy in a Public Employee Union, "
Public Personnel Review (October 1969). Re-
print No. 123.

This report, the first phase of a research
project conducted in a publicly owned Wiscon-

sin hospital, is designed to explore the degree
of "industrial democracy' which exists within
the hospital.

The general purpose is to identify and investi-
gate the attitudes of hospital union members,
and of non-union employees, toward the union.
In practical terms, the management and union
representatives of the hospital desired this in-
formation as a basis upon which to: (1) improve
labor-management relations; (2) identify the
union members' perception of the degree of de-
mocracy within the union, in order to improve
functioning of the union; and (3) identifythe
reasons why non-union employees have not
joined the union, in order to improve the union's
appeal to eligible employees.

David Chaplin
"Blue-Collar Workers in Peru,' International
Journal of Comparative Sociology (March and
June 1969). Reprint No. 124

Political factors have been more important
than the market in structuring Peru's small fac-
tory labor force. The result is a privileged pro-
letarian elite facing a saturated labor market
and a stagnant source of employment. Struc-
turally this stagnation has resulted in a 'pre-
mature' foreclosure of industrial employment op-
portunities for women, which may help explain
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Peru's persistently high fertility. The extremely
low turnover of Peru's factory workers is also
clearly related to the absence of alternative op-
portunities and to their favored status.

These blue-collar workers are thus not only
unlike their counterparts in currently developed
countries, but are also not recapitulating West-
ern development., They represent a new mixture
of the latest machinery and social legislation
with a political regime barely able to .cope with
even the current requirements of successful de-
velopment.

James L. Stemn
"Evolution of Private Manpower Planning in
Armour's Plant Closings,' Monthly Iabor Re-
view (December 1969). Reprint No. 125.

Manpower planning and programs by the man-
agement and union to ameliorate the adverse
effects of plant closings are analyzed in this
review of the efforts of the Automation Fund Com-
mittee established by Armour and Company and
the Amalgamated Meat Cutters and Butcher Work-
men's Union, AFL-CIO. The Committee opened
offices to assist workers when plants were
closed in Oklahoma City, Fort Worth, Sioux City,
Kansas City, Peoria, and Omaha. This article
summarizes the evolution of the manpower plan-
ning programs and compares the results obtained
in the major plant closings.

Among the tools used by the Committee are:
(1)advanced notice of shutdown and preshutdown
planning procedures, (2) contractual benefits
providing pensions, separation pay, technologi-
cal adjustment pay (TAP), and interplant trans-
fers and relocation allowances, (3) job place-
ment, counseling, and retraining. Variations in
the local labor markets in each plant closing led
to differing emphasis on particular tools. In all
situations however, itappeared that preshutdown
planning and coordination of private and public
manpower efforts were essential.

Andre L. Delbecq
""'Sensitivity Training,"' Training and Develop-
ment Journal (January 1970). Reprint No. 126,

The purpose of this article is to provide a
brief statement of the theoretical tradition out
of which sensitivity training has evolved, a
terse description of laboratory designs, some
defensible propositions concerning the effective-
ness of sensitivity training, and some practical
conclusions about the place of sensitivity train-
ing in management development programs, As
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such, the article is a position paper rather than
an encyclopedic review of the literature, but is
based on a careful review of the research,

Andre L. Delbecqg and James Vigen
""Prestige Ratings of Business and Other Oc-
cupations, " Personnel Journal (February
1970). Reprint No. 127,

The direct concern of this exploratory research
is the degree to which students in different col-
leges and at different class levels of a Univer-
sity perceive and rank the prestige of business
and other occupations in a similar as opposed to
different fashion. If their perceptions of the
relative prestige of business occupations are
significantly different, such findings would have
implications for business recruiting as well as
for the more general concern with the "image' of
business occupations. An attempt is made to
determine the cause of varying prestige ratings.

W. Lee Hansen
"An Appraisal of Physician Manpower Projec-

tions, " Inquiry (March 1970). Reprint No.
1:28:

Efforts to project future manpower requirement
and supplies for physicians still leave much to
be desired. Because the various physician
projections for 1975 differ so greatly, it is pos-
sible to conclude that either an overabundance
or a shortfall in the number of physicians will
occur. These findings raise serious questions
about the methodology of projections, their pur-
poses, and the usefulness of policy recommen-
dations which flow from them.

This paper focuses on three related topics.
The first concerns the objectives of physician
manpower projections and several key questions
which are raised about the projections. The
second reviews the empirical evidence on the
quality of physician manpower projections through
an examination of the available projections for
1975 and 1985. The third topic discusses some
of the research that seems to be needed to en-
large our understanding of the physician man-
power market and hence to help improve physi-
cian projections.



Donald P. Schwab
""Counterbalancing and Fakability of the Gor-
don Personal Inventory and Profile," Psycho-
logical Reports (1970). Reprint No. 129.

The purpose of the study was to investigate
the impact, if any, of order of instructions on
the observed fakability of the GPI and GPP.
Studies were conducted on two groups of upper-
division college subjects. When honest preceded
fake instructions, six of eight tests (mean dif-
ferences between honest and fake administra-
tions) were statistically significant. When fake
instructions were administered first, only three
of the eight differences were statistically sig-
nificant. Implications of the findings for previ-
ous fakability studies which have not controlled
for order of administration were discussed.

Philip A, Perrone and Donald H. Johnson
"The Marginal Worker: Projections of High
School Vocational Teachers, " The Journal of
Human Resources (Fall 1968). Voc. Ed., Re-
print Series.

This study compared vocational students in
27 Wisconsin high schools who were rated by their
instructors in the upper and lower quarters of
their classes on a criterion of projected on-the-
job performance. There were 136 boys and 200
girlsrated in the upper quarter and 133 boys and
188 girls rated in the bottom quarter, The find-
ings suggest that students rated low in projected
on-the-job performance were lower in both scho-
lastic ability and performance, had different
values, identified with workers at lower socio-
economic levels, had lower level job expecta-
tions and aspirations, and placed less value on
achievement than students rated as potentially
good on-the-job performers.

David B. Johnson and James L. Stern
"Why and How Workers Shift from Blue-Collar
to White-Collar Jobs,'" Monthly Labor Re-
view (October 1969). Voc. Ed. Reprint Series.

Projections by the U. S. Department of Labor
show increasing employment of white-collar
workers and a relative decline of blue-collar
employment during the next 10 years. This trend
has continued since the end of World WarII, al-
though it was interrupted in the middle 1960's
when the ratio of blue-collar workers to total
labor force expanded slightly. Where are these
white-collar workers coming from? The authors

2,200-27

conducted a survey that shows that upwardly
mobile blue-collar workers are at least one
source of new employees for white-collar jobs.
This article examines how and why such shifts

occur and presents recommendations to facili-
tate them.

Glen G. Cain and Robinson G. Hollister
""The Methodology of Evaluating Social Action
Programs, '' Public-Private Manpower Policies,
Industrial Relations Research Association
(November 1969). Voc. Ed. Reprint Series.

The purpose of this paper is to provide a more
general and more relevant perspective on the
topic of evaluation methodology. The authors
hold the opinion that existing evaluations of so-
cial action programs have fallen short of meeting
the standards possible within the disciplines of
the social sciences. Despite this, they believe
that existing data and methods permit evalua-
tions which, while not satisfying the methodo-
logical purists, can at least provide the rules
of evidence for judging the degree to which pro-
grams have succeeded or failed. Specifically,
the theme that is developed states that evalua-
tions should be set up to provide the ingredients
of an experimental situation: a model suitable
for statistical testing, a wide range in the values
of the variables representing the program inputs,
and the judicious use of control groups.

The paper reflects several backgrounds in
which the authors have had experience — from
economics, the tradition of benefit-cost analy-
ses; from other social sciences, the approach of
guasi-experimentalresearch; and from a govern-
mental agency, the perspective of one initiating
and using evaluation studies,
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U =] WI N Ews FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON 6, WISCONSIN

RELEASE:
7/15/55 Immediately

A press conference is planned for U, S, Secretary of Labor James P,
Mitchell on Wednesday, July 20 at 4 p,m. in his suite at the Edgewater Hotel in
Madison,

Secretary Mitchell will give an address following a 6 p.m, banquet in
the Memorial Union. The address is in connection with an Industrial Relations
Institute on the University of Wisconsin campus, July 19-21,

A question and answer period for institute members will follow Secretary

Mitchell's address,



U L] w. N Ews FROM THE UNIVERSITY OF WISCONSIN NEWS SERVICE, MADISON 6, WISCONSIN

RELEASE.: Tmmediately

5/11/55

MADISON, Wis,=-If the opponents in the ring aren't evenly matched, no
one enjoys the bout, That's one reason every effort has been made to match labor
and management evenly in the program of the three—day(fgéustrial Relations Institute {
set for July 19-21 at the UW Law School,

As a matterrof fact, in presenting this institute, labor and management
aren't opponents at all, but are cooperating in the effort to give a picture of
industrial relations in action to institute registrants, .

To achieve a balance between the groups, the planning committee for the
program was carefully chosen, It includes Atty, O, S, Hoebreckx, Milwaukee,
corporation lawyer specializing in labor relations, representing employers, and
Atty, David Previant, Milwaukee, counsel for unions affiliated with the AFL,
representing labor,

"Men who are making the policies and guiding the forces which are now
shaping answers to industrial relations problems have agreed to participate in the
program,” Dean John Ritchie said, "Men have been invited who will capably present
the views of the three principals=--labor, management, and the public," he added,

Some of the Wisconsin representatives of management who will participate
aret Louis Parent, lMilwaukee, assistant labor relations counsel, Line Material
vivision of McGraw Electric; Curt E, Hoerig, Milwaukee, assistant to the vice
president in charge of manufacturing of the Mueller Climatrol Division, Worthington
Corp,3 Atty, James I, Poole, Milwaukee, partner in the law firm of Fairchild, Foley &
Samrondj Harold Story, vice president, Allis-Chalmbers Manufacturing Co,, Milvaukee;

and Atty, Leon Lamfrom, partner in the law firm of Lamfrom and Peck,

=More=



ad one==industrial relations institute

Among the Wisconsin spokesmen who will participate in behalf of labor are:
raul Whiteside, Kenosha, secretary~treasurer of the Prass and Copper Workers Federal
Labor Union (AFL)j; Donald Yolton, La Crosse, representative of the UAW (C10);
Jacob Friedrick, general secretary of the Federated Trades Council, Milwaukeej and

Atty, Max Raskin, Milwaukee,

In addition, a well=balanced list of 30 nationally-known speakers from
outside Wisconsin, headed by Secretary of Labor Mitchell, will give to the audience
the latest thinking on such topics as the Taft-Hartley Act, State right-to=-work
laws, collective bargaining, and the AFL=CI0 merger--expressing the views of

labor, management, and the public,

i
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March 16, 1955

Mr, George Lodge

Labor Department Information Director
U. 8. Department of Labor
Washington, D. C, ;

Dear Mr. Lodge:

I've been asked to work with you in advanced promotion for the appearance
here next July, of Secretary of Labor James P, Mitchell, who will head a
1list of prominent industrial relations experts at an Institute of national
interest.

The Institute is under the joint auspices of the University of Wisconsin
Law School and Extension Division, and the Labor Law Section of the Wiscone
sin Bar Association, A general outline of the Institute is given in the
attached release which went out last January.

Pictures of Mitchell, perhaps a half-dozen, and a current biography, would
be helpful for us at this end, and Nate Feinsinger, who is doing much of
the planning here, suggested the possibility of a national broadecast of
the Mitchell address. I do not know whether he checked this with Mitchell,
and perhaps it would be best to make such a check before any effort is
made to get a broadcast origination. Could you do that? And, if Mitchell
thinks it might be a good idea, should you initiate the idea with the net-
works or should we? Remember, our contacts with the networks out here are
a8 great deal more remote than is possible in the East,

I would appreciate hearing from you soon, because the sponsoring groups
here are rather excited about their program.

Sincerely,

Robert Taylor
Director

RT :mjo
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RELEASE:
3/24/55 Sunday, March 27

Vit

MADISON, Wis, (March 27)--A unique demonstration of how professionals
handle a collective bargaining situation--enacted by men with long experience at
the bargaining table--will highlight a three-day Egéustrial Relations Instituég::L
to be held at the University of Wisconsin July 19-21,

Sponsored by the UW Law School and Extension Division, and the Labor Law
Section of the Wisconsin Bar Association, the simulated bargaining conference
between a company and a newly recognized union is aimed at making industrial
relations "live" for those attending, the program planners said,

"The session will demonstrate how the human and economic factors combine
to determine the course of modern collective bargaining," Law Prof. N. P, Feinsinger
said today.

The problem will be formulated by the participants, but from then on, the
action will parallel an actual bargaining session, he explained.

Harold Story, vice president of Allis-Chalmers Manufacturing Co.,
Milwaukee, will preside as chairman of the session,

Representing management as president of the company will be William
Caples, Chicago, vice president of Inland Steel Co.; as personnel manager, Louis
H. Parent, Milwaukee, assistant counsel for labor relations, Line Material Division
of McGraw Electric; as works manager, Curt E. Hoerig, Milwaukee, assistant to the
vice president in charge of manufacturing of the Mueller Climatrol Division,
Worthington Corp.; and as counsel for management, Atty, James I, Poole, Milwaukee,
partner in the law firm of Fairchild, Foley and Sammond,

-more-



ad one-~industrial relations institute

Union representatives will include, as international representative,
Elmer E. Walker, Washington, D. C.,, vice president of the International Asseociation
of Machinists; as president of the local, Paul Whiteside, Kenosha, secretary-
treasurer of the Brass and Copper Workers Federal Labor Union (AFL); as chairman
of the local bargaining committee, Donald Yolton, LaCrosse, representative of the
United Automobile Workers (CIO); and as counsel for the union, Atty. Max Raskin,
Milwaukee,

The collective bargaining workshop, scheduled for July 19, is only one of
a program of sessions planned feor the institute, Other subjects to be discussed
are:

"Developments in Collective Bargaining, Mediation and Arbitration," "The
Taft-Hartley Act," "Union Security," and "State'Right to Work' Laws," "Federal-State
Jurisdiction Over Labor-Management Relations," "Social Legislation With Emphasis
on Workmen's Compensation," and "Legal and Practical Implications of the AFL-CIO
Merger."

A long list of leaders in labor-management relations, headed by U, S,
Secretary of Labor James P, Mitchell, will speak at the institute,

The three-day institute is open to management, union officials, and
others interested in the industrial relations field,

Some of the groups participating include the UW Industrial Management
Institute, the UW School feor Workers, and the American Arbitration Association,

A fee of $25 for the three days has been set, Registrations can be

made with Prof. August Eckhardt at the UW Law School.

HHH
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1/18/55 RELEASE: Sunday, Jan, 23

Sughains

MADISON, Wis, (Jan. 23)--With Secretary of Labor James P, Mitchell heading
a list of nationally prominent speakers, a three-dayé%%hwtrial Relations Inst%EEEEI
will be held at the University of Wisconsin July 19-21 unéér the joint auspices
of the University of Wisconsin Law School and Extension Division, and the Labor
Law Section of the Wisconsin Bar Association,

Dean John Ritchie of the UW Law School announced preliminary plans for
the institute today, together with the names of some of the participants represent-
ing management, labor, and the general public,

The main purpose of the institute, he said, will be to consider from all
three points of view the trends relating to d¢dollective bargaining, the Taft-Hartley
Act, state "right to work" laws, federal-state jurisdiction over labor-management
relations, and social legislation, with emphasis on developments in workmen's and
unemployment compensation,

A unique feature of the institute will be a workshop on collective
bargaining in which expert representatives of management and labor will eonduct a
simulated first collective bargaining conference between a company and a newly
recognized union,

In addition to Secretary of Labor Mitchell, who will speak on Wednesday

evening, July 20, those who have thus far accepted invitations to participate

include:

-more-
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Guy Farmer, Washington D, C., chairman, National Labor Relations Board;
David L. Cole, Patterson, N. J, attorney, former director of the Federal Mediation
and Coneciliation Service, chairman of the Secretary of Labor's Advisory Committee
on Labor Relations in Atomic Energy Installations; Meyer Kestnbaum, Chicago, president
Hart, Schaffner & Marx, chairman of the President's Committee on Inter-Governmental
Relations, and chairman of the Committee for Economic Development; Lawrence Gooding,
Madison, chairman, Wisconsin Employment Relations Board; Prof. Edwin E. Witte, Uni-
versity of Wisconsin, nationally known expert on social legislation and labor-
management relations; Prof. Archibald Cox, Harvard Law School, former chairman,
National 'Jage Stabilization Board and authority on labor law; Merlyn Pitzele, New
York, UW alumnus, labor editor of Business Week, chairman, New York State iediation
Board;

Theophil Kammholz, Chicago attorney nominated as general counsel of the
National Labor Relations Board; Barnaby Sears, Chicago attorney, prominent manage-
ment adviser; John Gall, Washington, D. C, attorney, formerly general counsel for
the National Association of Manufacturers; Robert Biron, San Diego, Calif.,, executive
vice president, Consolidated Vultee Aircraft Corp., collective bargaining chairman
for the West Coast airframe industry; Neill Garrett, Des Moines, Iowa, general
counsel for the Iowa Manufacturers Association, management expert on state "right
to work" laws;

Herbert Thatcher, Washington attorney, formerly with the office of general
counsel for the AFL; Henry Kaiser, Washington attorney, counsel for the Musicians
Union and other unions; Arthur Goldberg, Washington and Chicago, general counsel for
the CI0 and the United Steelworkers of America; N. L. D, Wells, Dallas union attorney
and expert on state "right to work" laws,

Kammholz, Thatcher, and Kaiser are alumni of the University of Wisconsin
Law School, The list of participants, which is not yet complete, will include other
prominent alumni practicing in Wisconsin, Dean Richie said,

=-more-
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While initiated as this year's fourth meeting in the UW Law School's
program of continuing legal education, which is coordinated by Prof. August Eckhardt
of the Law Scheool and Extension Division, this institute is open to management,
union officials, and others interested in theindustrial relations field "in view
of the increasing interdependence of lawyers and non-lawyers in the field," Dean
Ritchie said,

In addition to the sponsoring organizations, participating groups include
the UN Industrial Relations Research Center, Industrial Msnagement Institute, School
for Workers, and the American Arbitration Association,

A fee of $25 for the three days has been set, and registrations can be
made by mail with Prof. August Eckhardt at the UW Law School, He said that the
great interest shown thus far in the institute indicates that it may be necessary
to limit attendance..

The planning committee for the institute includes Attyé. 0. S, Hoebreckx
and David Previant of Milwaukee, representing the Labor Law Section of the Wisconsin
Bar Association; Profs. August Eckhardt and Nathan P, Feinsinger, of the UW Law
School; and Atty. Philip Habermann, Madison, executive secretary of the Wisconsin

Bar Association,

HH#
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THIRD MIDWESTERN CONFERENCE ON THE
TEACHING OF INDUSTRIAL RELATIONS AND
LA ECOI\IOMI(E]AT COLLEGES AND UNIVERSITIES

Proposed Program

TIME: Saturday and Sunday, May 9-10, 1953,
PLACE: Memorial Union, University of Wisconsin, Madison, Wisconsin.
COST: Housing at dorms, %1 to $3.

Meals - Organized luncheons - May 9, $1,60 - May 10, $2.25,
Registration Fee - 1,00,

PROGRAM: Saturday

10:00 A.M., to_12 noon - Registration

12 noon to 1:30 P.Ms -~ Luncheon
Speaker: Professor E. E. Witte, University of Wisconsin,
"Goals in Teaching in the University Labor
Curriculum",

1:30 P.M. to 5:30 P.M. = Round Table
Suggested Discussion Topics: a) Objectives of the Labor
Curriculum, b) Introductory Courses, c¢) Advanced Under-
graduate Courses.
Chairman: Professor Edwin Young, University of Wisconsin.

5:30 P'M' tO 7:30 PtMn " Supper

8:00 P.M. - Audio Visual Materials

Sunday

9:00 AM., to 12 noon =~ Round Table
Suggested Discussion Topics: a) Student Research Training,
b) Graduate Curriculum.
Chairman: Professor S. B. Levine, University of Illinois.

12 noon to 2:00 P.Ms - Luncheon and Conference Summary.

e R I R T e T T Y S S —

TO: Edwin Young
Industrial Relations Center
University of Wisconsin
Madison 6, Wisconsin

I plan to attend the Third Midwestern Conference on the Teaching
of Industrial Relations and Labor Economics.

Signed

Field

University

I would like a giﬁ%%: room reserved for the night of May 9. | |Yes [::] No



INDUSTRTAL RELATIONS CENTER
Temp. 3 - Room 5 UNIVERSITY OF WISCONSIN Madison, Wisconsin

April 6, 1953

Dear Colleague:

You are cordially invited to participate in the Third Midwestern
Conference on the Teaching of Industrial Relations and Labor Zconomics
to be held on Saturday and Sunday, May 9-10, at the University of
Wisconsin, under the auspices of the Industrial Relations Research
Associatione

This conference is intended to provide an opportunity to discuss
problems encountered in the teaching of industrial relations and labor
economic subjects and is aimed at promoting the exchange of ideas and
experiences about teaching objectives, materials, and methods. Teachers
at midwestern colleges and universities in fields related to labor and
industrial relations are invited to attend, It is hoped that the
participants will include instructors in economics, psychology, sociology,
political science, engineering, personnel management, human relations
and industry, and other related fields. Young teachers and graduate
students planning to enter teaching careers in the industrial relations
field especially are urged to join in.

Cooperating in the planning of the meeting are faculty members of the
University of Illinois, Indiana University, Southern Illinois University,
St. Louis University, Washington University, University of Wisconsin,
and the Chio State University. In order to promote the fullest possible
exchange of ideas it 'is planned to hold a series of round tables without
any formal "speech making" or especially invited discussion leaders,
Instead, each participant is urged to come with some briefly prepared
remarks to contribute to the discussions. A list of suggested questions
on various topics which might be discussed is attached. A tentative
outline of the program is also enclosed.

If you or any of your colleagues are interested in attending this
conference, please return the attached form as soon as possible., Your
suggestions for subjects of discussion are invited. We would appreciate
your informing others of this conference who may not receive this
announcement .

Very sincerely yours,
dfﬁfgcfj;ufééaghgpyaf
A ya
BEdwin Young, Chairmen
Third Midwestern Conference on

the Teaching of Industrial
Relations and Labor Economics
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Third Midwestern Conference on the Teaching
of Industrial Relations and Labor Economics, May 9-10, 1953

Suggested Cuestions for Discussion

What are the objectives in teaching the basic course on labor in
colleges and universities?

Should the basic course be oriented to the backgrounds and "prejudices"

of the students?
To what degree should the basic course or others provide "answers"?

Should the objectives in teaching the basic course include a slant
toward professional training and the development of skills? Or
should they attempt solely to "broaden understanding and develop
restraint" among students?

What should the basic course consist of? How much emphasis should
be placed upon: a) the management process, b) labor history,
c) wage theory?

Should the basic course attempt to integrate the analyses of
psychology, sociology, political science, and so forth with that of
economics? In this connection, what prerequisites, if any, should
be required?

What areas of the field should receive the least emphasis in the
basic course? How much time should be devoted to specialized
topics such as social security, labor legislation, etc.?

What basic management problems and points of view should be included
in the basic course?

How should the basic labor course vary because of the size and type
of school?

Should there be a specialized basic course for engineering students?

Should there be a separate course in personnel administration; that
is, should personnel administration be kept out of the basic course?

Should the curriculum build beyond one or two basic courses in labor?
If so, what specialized courses in "labor economics" and in other
areas should be offered?

In what areas and courses are the various teaching techniques--
lectures, discussion, role-playing, visual aids, outside speakers,
field work, etc.--most applicable?

Is it desirable to find out student response to the way in which
courses are taught? What is revealed by student questionnaires,etc,?

With particular reference to the basic course, should a single text
be employed?
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5/8/53 RELEASE: Tmmediately
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MADISON--The third iidwestern Conference on the Teaching of ﬁmtrial
Relations and Labor Econcmi%%&ﬁill be held on the University of Wisconsin campus
Saturdey and Sunday, liay 9410, the University announced today.

According to Prof. Edwin Young, conference chairman, the two-day sessions
aim at providing an opportunity for discussing the problems involved in teaching
industrial relations and labor economics. A further objective, he notes, is
promoting the exchange of ideas and experiences about teaching objectives,
materials, and methods.

Faculty members of seven Midwest universities have co-operated in planning
the meeting. Instructors in economics, psychology, sociologg political science,
engineering, personnel management, human relations and industry, and other related
fields are expected to participate. Graduate students planning to enter teaching
careers in the industrial relations field have been especially urged to join in.

A series of round-table discussions, without formlspeech-making" or
especially invited discussion leaders is planned in order to encourage the fullest
nossible exchange of ideas.

Following registration, from 10 a.m. to noon on Saturday, Prof. E. E.
Witte of the U economics department, will discuss "Goals in Teaching in the

University Labor Curriculum" at a luncheon in the llemorial Union.

-Tore-—



ad one--Young

A round-table discussion at 1:30 p.m., Saturday, will take up objectives
of laber curriculum, introductory courses, and advanced undergraduate courses.

Prof. Young will act as chairman.
Another round-table group will meet at 9 a.m. Sunday, May 10, tu discuss
student research training and graduate curriculum under the chairmanship of Prof.

S. B. Levine of the University of Illineois.

The conference is being held under the auspices of the Industrial

Relations Research Association.

T
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RELEASE:
11/30/50

Eau Claire, Wis.—-One of the most important aspects of the American
economy=--productivity, the key to plenty--will be the subject to be discussed at
a public conference to be held Viednesday, Dec. 6, in Eau Claire, featuring three
oustanding Midwestern labor-management experts as speakers and a showing of one of
the foremost motion pictures on the subject.

The conference, which is open to the public,will begin at 7 p.m. in
the Eau Claire 4merican Legion hall, and will give everyone a chance to participate
in a no-holds-barred open panel discussion following the talks by the experts.

The speakers will include Sidney Garfield, vice president of the
International Chemical Workers union, AFL, Chicago, Ill.; Ivan Lawrence, vice
president for pe rsonnel administration, Minnesota Mining and Manufacturing company,
St. Paul, Minn., and Robben W. Fleming, director of the University of Wisconsin
Industrial Relations center, which is co-sponsoring the conference with the Eau
Claire School of Vocational and Adult Education.

Introductory remarks at the conference will be presented by W. L.
Enge, director of the adult and vocational school.

The motion picture to be shown is produced by lhe Iwentieth Century
fund and the Encyclopedia Britannieca films, and is an imaginative explanation of
what productivity is and how it affects the U.3. standard of living. Ways of
living in 1850 are contrasted with those today, and the general development of new

energy sources and new industrial techniques is pictured.

=MD
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Lawrence has been wi th the Minnesota Mining and ianufacturing company
for the past 17 years, and has been president of the St. Paul committee on
industrial relations for the past two years. He is a member of the governor's
committee on employment of the physically handicapped, and a member of the committee
on efficiency in government for Minnesota.

Garfield is well known for his part in the union-management relations
of the Buchsbaum company, Chicégo, during its pe riod of tremendous growth and
conversion to wartime plastie production during 1940-45.

A report on the union-management relatidns of this company, part of
which was authored by Garfield, appeared in the Journal of Applied &nthropology
and is recognized as one of the important contributions to the study of human
relations in industry.

The conference is one of a series on industrial relations being
presented in cities throughout Wisconsin by the UN Industrial Relations center.

###
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La Crosse, Wis.==What are some of the problems of seniority in industry
and the trades as they relate to the La Crosse area and the national economy?

This is the topic to be discussed by four nationally=known experts when they
meet Coct. 21 for a day-long public conference sponsored by the ba Crosse Vocational
and Adult schools and the University of wisconsin Industrial Relations center.

The conference has been planned by the Uli center and a board of La Crosse
civic lecaders headed by John B. Coleman, director of the ba Crosse Vocational and
Adult schools. It will include a Yrno-hclds=barred" open forum discussion during the
afternoon with the speakers sitting as a panel to answer questions from the floor.
The public will be admitted without charge.

The confereqce is another in the series of public discussion of labor-
management problems being held in cities throughat the state and sponsored by the
UV Industrial Relations center.

The ba Crosse conference has been planned with the aid of the following
local leaders and members of the vocational school board:

George W, Hall, president of the vocational school board, vice president,
State Federation of Labor, and trades and labor organizer, AFL; Don Yolton, inter-
national representative, UAW-~CIO; Re. C. Bice, vice president of the vocationél school
board and assemblyman from the La Crosse district; R. E. Kuam, comtroller, Heileman
Brewing Co.; R. He Anderegg, consulting engineer; and M. G, Batho, superintendent
of schools and secretary of the vocational school board;

=0T S
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The speakers will include F, H., Harbison, executive officer of the Univer—
sity of Chicago's Industrial Relations center; Lester Asher, attorney representing
the International Brotherhood of Electrical uorkers (AFL), Chicago; George Moredock
of the International Harvester company's industrial relations department, and
Robben #. Fleming, director of the UWN Industrial Relations center, who will serve
as chairman.

Harbison has been on his present job at the University of Chicago sinee
1945, He has been the arbitrator for the Chicago Joint Board of the “en's Clothing
Industry since 1948; acting chairman, Board of Conciliation and Arbitration, U. 5.
Steel=United Steelworkers (CIO); and acting chairman, UAW-CIO International Harvester
Joint Pension board.

During the war, Harbison was, successively: labor consultant to the Office
of Production Management's iron and steel branch; manpower consultant to.WPB’s
automotive branch at Detroit; chief of the labor supplkyand demands section of the
War department, and labor counselor for the Petroleum Administration for Viar,

Harbison s a Phs D. degrec from Princeton, and was research assistant,
industrial relations section, ¥rinceton, in 1938-40. He has written a number of
books and articles on union-management relations.

Asher graduated from the University of Chicago, where he was elected to
Phi Beta Kappa and the Order of the Coif., From 1933-37 he was associated with one
of Chicago's largest law firms, and from then to 1945 served with the NLRB, holding
the post of executive secretary in Washington, D. C., when he left that body to
engage in law practice on behalf of AFL labor organizations.

Asher has been a teacher and lecturer on various labor law topics at
Roosevelt college in Chicago since 1947 and at the University of Chicago for the
past year. He is a member of the labor law committees of the Chicago Bar association

and the secetion on labor relations law of the American Bar association.

=MNOrg=—



ad two-=conference on seniority at La Crosse

In addition to law, Asher has a firste~hand knowledge of the seniority
system of the electrical construction trade in Cook county, the first effort to
introduce a systematic seniority plan into the skilled building trades.

iforedock, a Harvard graduate, joined International Harvester as a salesman
in 1937 in the Cincinnati branch,was advanced in 1940 to blockman, and in 1941 to
sales promotion manager at the Atlanta, Ga., branch. He was transferred to Chicago
as a representative on the staff of the labor relations department in 1942, and in
1943 he was advanced to labor relations supervisor of the sales and raw materials
operations.

Moredock represented industry as a board member of the NWLB from 1943 to
1945, representing the interests of employers in the litigation of labor disputes
and in the establishing of board policies. In recent years, he has served as the
company!s spokesman in comtract negotiations between various branches of the
International Harvester company and the UAW. Be has been assistant manager of the

labor relations department since 19L6.

i
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The Program

12:00- 1:45 Distribution of Registration Materials
Memorial Union, Park and Langdon Streets

TUESDAY AFTERNOON, JULY 19 ® Great Hall, Memorial Union

1:45 Collective Bargaining, Mediation, and Arbitration
Presiding: Meyer Kestnbaum

2:00- 2:40 The Public Arthur M. Ross
2:40— 3:10 Management Barnabas F. Sears
3:10- 3:40 Labor Arthur J. Goldberg

3:40 General discussion introduced by comments by

Robert H. Biron, ]. Noble Braden, Joseph F. Finnegan, Merlyn S.
Pitzele
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10:40

EVENING, JULY 19 ® Great Hall, Memorial Union

Workshop in Collective Bargaining: A Simulated First Bargaining
Between a Company and a Newly Certified Union

Presiding: H. W. Story

Management Team
President: William G. Caples
Personnel Manager: Louis H. Parent
Works Manager: Curt E. Hoerig
Counsel: James I. Poole

Union Team
International Representative: Elmer E. Walker
President of Local: Paul Whiteside
Chairman of Local Bargaining Committee: Donald Yolton
Counsel: Max Raskin

WEDNESDAY MORNING, JULY 20 ® Music Hall

9:00 The Tafi—Hartley Act

Presiding: Leon B. Lamfrom
9:00— 9:40 The Public Guy Farmer
92:40-10:10 Management J. Mack Swigert
10:10-10:40 Labor Herbert S. Thatcher

General discussion

Session



WEDNESDAY AFTERNOON, JULY 20 ® Music Hall

2:00 Union Security and State Right-to-Work Laws
Presiding: J. F. Friedrick

2:00- 2:40 Management Edwin S. Dillard
2:40- 3:20 Labor L. N. D. Wells, Jr.

3:20 General discussion introduced by comments by
R. W. Fleming, Henry Kaiser, Selwyn H. Torff
WEDNESDAY EVENING, JULY 20 ® Great Hall, Memorial Union
6:00 Dinner

Address by James P. Mitchell, Secretary, U. S. Department of Labor

THURSDAY MORNING, JULY 21 ® Great Hall, Memorial Union

Federal-State Jurisdiction Over Labor-Management Relations

9:00
Presiding: L. E. Gooding

9:00— 9:40 Speaker  Archibald Cox

9:40 General discussion




10:30 Social Legislation: Developments in Workmen's Compensation and Unem-
ployment Compensation

Presiding: Edwin E. Witte
10:30-11:10 Speaker Stuart Rothman

11:10 General - discussion introduced by comments by
Russell L. Hibbard, Leonard Lesser, Stanley Rector

THURSDAY AFTERNOON, JULY 21 ® Great Hall, Memorial Union

2:00 Legal and Practical Implications of the AFL-CIO Merger
Presiding: A. J. Hayes

2:00- 2:40 It is planned that a top official of either the AFL or the CIO will speak

2:40 Round-Table Discussion by Panel

Stephen K. Galpin, Arthur J. Goldberg, T. C. Kammholz, Lambert
H. Miller, . Albert Woll

General discussion with questions directed at panel members by
audience



ROBERT H. BIRON
Vice - President, Convair Division,
General Dynamics Corporation,
San Diego, California; former
Vice-President in Charge of Indus-
trial Relations, Northrop Aircraft,
Inc. and Trans World Airlines;
former Director of Industrial Re-
lations with Minneapolis—Honey-
well Regulator Company.

J. NOBLE BRADEN

“xecutive Vice-President, Ameri-
can Arbitration Association, New
York; frequent lecturer on arbi-
tration; Adjunct Professor of In-
dustrial Relations, New York
University; special lecturer on ar-
bitration practice and procedure,
Yale Law School.

The Program Participants

WILLIAM G. CAPLES
Vice-President, Inland Steel Com-
pany, Chicago, exercising executive
supervision over all aspects of per-
sonnel administration, management
development, medical services, in-
dustrial relations, and public rela-
tions; Chairman, Joint Subcommit-
tee on Industrial Public Relations,
American Iron & Steel Institute;
past president, Industrial Relations
Association of Chicago; Director
of Unemployment Benefit Advisors,
American Management Association
and the National Association of
Manufacturers,

ARCHIBALD COX

Professor of Law, Harvard Univer-
sity; former Chairman, Wage Sta-
bilization Board; former Associate
Solicitor, Department of Labor;
former Principal Mediation Officer,
National Defense Mediation Board.




EDWIN S. DILLARD

President, Old Dominion Box
Company, Inc., Charlotte, North
Carolina; Chairman of the Board,
National Right to Work Commit-
tee; member, Southern Advisory
Committee, National Association of
Manufacturers; President, North
Carolina Industrial Council.

GUY FARMER

Chairman, National Labor Rela-
tions Board; former Associate
General Counsel, NLRB; former
lecturer in labor law, West Vir-
ginia University; has been actively
engaged in the practice of labor
law and general practice in the
courts since 1945,

JOSEPH F. FINNEGAN
Director, Federal Mediation and
Conciliation Service; has had ex-
tensive experience as a practicing
lawyer specializing in trial work
and all phases of labor law: arbi-
tration cases, contracts, collective
bargaining agreements, union com-
plaints and grievances, and dis-
putes in the capacity of arbitrator
for the Federal Mediation and
Conciliation Service, National
Mediation Board, American Arbi-
tration Association, and the New
York State Mediation Board.

R. W. FLEMING

Director, Institute of Labor and
Industrial Relations, University of
Illinois, Champaign; former Direc-
tor, Industrial Relations Center,
University of Wisconsin; former
Executive Director, Wage Stabili-
zation Board; former mediator for
the National War Labor Board;
serves as arbitrator in many cases
between companies and unions and
is on the arbitration panel of both
the Federal Mediation and Con-
ciliation Service and the American
Arbitration Association,




J. F. FRIEDRICK

General Secretary, Federated
Trades Council, Milwaukee; former
Regional Director of Wisconsin for
the AFL; former member, Execu-
tive Board, Wisconsin State Fed-
eration of Labor; assisted in estab-
lishing both the Milwaukee Labor
College and the School for Work-
ers of the University of Wisconsin;
member, Industrial Commission’s
Advisory Committee on Unemploy-
ment Compensation and on Work-
men’s Compensation.

STEPHEN K. GALPIN
Washington Labor Correspondent,
The Wall Street Journal, Wash-
ington, D. C.; covers all federal
agencies dealing with labor rela-
tions, labor legislation of Congress,
and the unions with headquarters
in Washington, D. C.; member,
Industrial Relations Research
Association.

ARTHUR J. GOLDBERG

Partner in the law firm Goldberg,
Devoe & Brussel, Washington,
D. C. and Chicago; General Coun-
sel, CIO and the United Steel-
workers of America.

L. E. GOODING

Chairman, Wisconsin Employment
Relations Board; formerly of the
law firm Gooding, Keck and Good-
ing; member of the Employment

Relations Board since its creation
in 1939.




A. J. HAYES

International President, Interna-
tional Association of Machinists,
Washington, D. C.; Vice-President,
AFL; member, National Manpower
Council of Columbia University;
member, Commission on Labor—
Management Manpower Policy,
Office of Defense Mobilization.

RUSSELL L. HIBBARD

Director of Unemployment Com-
pensation, General Motors Cor-
poration, Detroit; Former Assistant
Director, Wisconsin Unemployment
Compensation Department.

CURT E. HOERIG

Assistant to the Vice-President in
Charge of Manufacturing, Mueller
Climatrol Division of Worthington
Corporation, Milwaukee; Regis-
tered Professional Engineer in Wis-
consin; has been active in union
negotiations for the past twelve
years and has negotiated contracts
with the CIO, AFL, TAM, Oper-
ating Engineers, and Technical
Engineers.

HENRY KAISER

Partner in the law firm Van Arkel
and Kaiser, Washington, D. C.;
Counsel of American Federation
of Musicians, International Tyvpo-
graphical Union, Brotherhood of
Railroad Trainmen, Washington
Building and Construction Trades
Council, Joint Executive Board of
Hotel and Restaurant Employees
and Bartenders International Union,
AFL, and other labor unions;
former Associate General Counsel,
AFL.




T. C. KAMMHOLZ

General Counsel, National Labor
Relations Board; formerly with the
law firm Vedder, Price, Kaufman
and Kammbholz in Chicago, from
which firm he resigned prior to
assuming his duties with the
NLRB; former Special Advisor to
the U. S. Government Delegation
at the International Labor Or-
ganization Conference in Geneva,
Switzerland.

MEYER KESTNBAUM

President, Hart, Schaffner & Marx,
Chicago; Chairman, Board of Trus-
tees, Committee for Economic De-
velopment; Chairman, Commission
on Intergovernmental Relations.

LEON B. LAMFROM

Partner in the law firm Lamfrom
and Peck, Milwaukee; has made
a specialty in the field of labor
law since 1913; has delivered lec-
tures on industrial relations at the
University of Wisconsin, Marquette
University, and before various
groups throughout the country.

LEONARD LESSER

Legal Counsel, Social Security
Department, International Union,
United Auto, Aircraft, Agricultural
Implement Workers of America,
UAW-CIO, Detroit; CIO repre-
sentative on Federal Advisory
Council on Employment Security:
former attorney and principal at-
torney in Employment Security
Division, Office of General Coun-
sel of Federal Security Agency
and Office of Solicitor in Depart-
ment of Labor.




LAMBERT H. MILLER

General Counsel, National Associa-
tion of Manufacturers, Washington,
| D7 6

JAMES P. MITCHELL

Secretary, U. S. Department of
Labor,

LOUIS H. PARENT

Assistant Counsel, Labor Relations,
Line Material Division of McGraw
Electric Company, Milwaukee;
negotiates labor contracts for Line
Material,

MERLYN S. PITZELE

Labor Editor, Business Week, New
York; Chairman, New York State
Board of Mediation; former in-
structor in economics at the Uni-
versity of Wisconsin; has devel-
oped educational programs for
unions, negotiatcd contracts, settled
erievances and run strikes; former
head, industrial relations depart-
ment, Wilson Oliver and Co., man-
agement consultant firm; was a
special aide to Dwight D. Eisen-
hower in the 1952 presidential
campaign, dealing with labor and
civil rights matters.




JAMES |. POOLE
Partner in the law firm Fairchild,
Foley and Sammond, Milwaukee.

MAX RASKIN

Attorney at Law, Milwaukee;
Counsel, State CIO; Regional At-
torney, International Union UAW-
CIO; represents individual unions
of both the CIO and the AFL.,

STANLEY RECTOR

Legislative Director, Unemploy-
ment Benefit Advisors, Inc.,
Washington, D. C.; former Chief
Counsel, Wisconsin Unemployment
Compensation Agency; former
Chairman, Legislative Committec
of the Interstate Conference of
Employment Security Agencies.

ARTHUR M. ROSS

Director, Institute of Industrial Re-
lations and Professor of Industrial
Relations, University of California,
Berkeley; member, President’s
Atomic Energy Labor—Manage-
ment Panel; former public mem-
ber, National Wage Stabilization
Board; consultant to California
State Department of Employment,
President’s Commission on Migra-
tory Labor, and Wage Stabilization
Board; permanent arbitrator, Con-
vair and International Association
of Machinists; former Associate
Umpire, General Motors Corpora-
tion and UAW-CIO.




STUART ROTHMAN
Solicitor of Labor, U. S. Depart-
ment of Labor.

BARNABAS F. SEARS

Partner in the law firm Sears &
Streit, Chicago; Vice-President,
Illinois State Bar Association;
former Chairman, Labor Section,
Illinois State Bar Association;
former Chairman, Labor Relations
Section, American Bar Association,

H. W. STORY

Vice-President and General Attor-
ney, Allis-Chalmers Manufacturing
Company, Milwaukee; has been
engaged in direct collective bar-
gaining negotiations and policy
making since 1932; member, Leg-
islative Advisory Committee, Wis-
consin Employment Relations
Board,

J. MACK SWIGERT

Partner in the law firm Taft, Stet-
tinius & Hollister, Cincinnati.




HERBERT S. THATCHER

Partner in the law firm Thatcher
and McLellan, Washington, D. C;
formerly with Office of General
Counsel, AFL; former Chairman,
Labor Law Section, American Bar
Association.

SELWYN H. TORFF

Partner in the law firm Seyfarth,
Shaw & Fairweather, Chicago;
lecturer in Industrial Management,
Northwestern University.

ELMER E. WALKER

General Vice-President, Interna-
tional Association of Machinists,
Washington, D. C.; former labor
member (AFL) of Wage Stabili-
zation Board; former AFL member
of National War Labor Board;
former Director, Office of Labor
Consultants, Smaller War Plants
Corporation; former AFL member
of Ship Building Commission, Na-
tional War Labor Board.

L. N. D. WELLS, JR.

Partner in the law firm Mullinax &
Wells, Dallas, Texas; General
Counsel, Texas State Federation of
Labor; Chairman, Section of Labor
Relations Law, American Bar Asso-
ciation; former Associate Director,
NLRB Field Division.




PAUL WHITESIDE
Vice-President, Wisconsin State
Federation of Labor; Recording
Secretary, Brass and Copper Work-
ers, No. 19322; President, Kenosha
Trades and Labor Council; Busi-
ness Representative, Retail Clerks
Locals 526 and 1403 AFL; Busi-
ness Representative Meat Cutters
Local No. 283; Executive Board
member, Retail Clerks State Coun-
cil No. 14; Treasurer, Union Co-
operative Publishing Company
(Publisher of Kenosha Labor).

EDWIN E. WITTE

Professor of Economics, University
of Wisconsin, Madison; Chairman,
Industrial Relations Committee,
University of Wisconsin; first Presi-
dent of the Industrial Relations
Research Association; former mem-
ber, Atomic Energy Labor Rela-
tions Panel; former public member,
National War Labor Board; former
Director, Detroit Regional War
Labor Board; former member,
Wisconsin Labor Relations Board;
former Executive Director of the
President’s Committee on Eco-
nomic Security; former Secretary
of the Industrial Commission of
Wisconsin,

J. ALBERT WOLL

General Counsel for the AFL, In-
ternational Brotherhood of Team-
sters, Chauffeurs, Warehousemen
and Helpers of America, and other
labor organizations; member of
Board of Directors, American Ar-
bitration Association; member,
President’s Conference on Admin-
istrative Procedure.

DONALD YOLTON

International Representative, Re-
gion No. 10, UAW-CIO, La
Crosse, Wisconsin; former Chair-
man, Bargaining Committee at
Auto-Lite.




INSTITUTE PLANNING COMMITTEE
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For the Wisconsin Bar Association
Philip S. Habermann, Executive Secretary of the Wisconsin Bar Association,
Madison
O. S. Hoebreckx, Robertson and Hoebreckx, Milwaukee
David Previant, Padway, Goldberg and Previant, Milwaukee
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For the University of Wisconsin

August G. Eckhardt, Associate Professor of Law, and Coordinator, Extension
Services in Law

Nathan P. Feinsinger, Professor of Law, and Impartial Umpire for General
Motors Corporation and UAW-CIO

John Ritchie, Dean of the Law School



This institute is presented by THE UNIVERSITY OF WISCONSIN
; Law School
Extension Division

and the
WISCONSIN BAR ASSOCIATION

Labor Law Section

In cooperation with the American Arbitration Association
and the

University of Wisconsin
Industrial Relations Research Center
Industrial Management Institute
School for Workers
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