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| desirable scheduling, etc. oe | —— - es pi | me | | 

_ (Initiated by teachers and _ oo oe Sa Mee, - | ce 2 | 

principals). Consultative = 7 Oo Bg Bg | Oo ee | | 

work and newsletters (initiated oo CEB ET as — | a | | 

by coordinator). | a | ee . Ce eS | : Le | Oo 

47, Inservice courses designed §_ Area Director CO Area Director - - Coordinated through Exchange. ~ 

| for foreign language teachers, _ a Sr EDS ag 8s EOE og a | 7 : 

48. District meetings of teachers © Area Director Area Director Curriculum Generalist in each area. 

in language groups. a Se a te mi | | oe Se 

49. Articulation meetings in _— Area Director oa Area Director --—- Gurriculum Generalist in each area. an 

areas - foreign language ss ae | re Bn Pe EE So 

50. Orientation of new teachers Area Director . _ Area Director Curriculum Generalist in each area. : 

foreign language. oe DG Sap yp oo te A ok ae Bee ae 

- 51. Traveling library and : | Hoe Seg ES Ba a oe : : ed Oe PB ia 

locally-developed materials. me _ Ss ety IE he BE Eg mo Te 

52. Goordinating curriculum — Ho PE 7 Oe Ao pe OEE ee 

projects, e.g., FLAIR = a gE 

336. Reports on district-wide RED oe : | R&D : cas enn Relationship with Personnel Dept. ” | 

_ data-foreign language | | o | | | oe PU a a Da | | 

54. Foreign Language Summer Recreation Dept . | - Recreation Dept. M | Coordinated with Area Directors. | 

Day Camp oe, | - ~ car ES peg OE Se EE oe a - 

55. District allocation ofall ~ Area Director Area Director a ee Seat Sse - 

- music personnel as TE i een ee : UE Bo 

56. Allocation of elementary vo- Area Director _ Area Director es - : | oe / Ce ee eae 

oe cal and string teachers. | a ) Se OB EE ese se Cig Set ee, a



TEM © RESPONSIBILITY = BUDGET OTHER ——— oO 

97. Assignment of elementary - Area Director | | Area Director a : oe a ek 

| vocal and string teachers | eae | a | a ee | | | | | | 

58. Develop and coordinate _ Area Director | Area Director §~—«Generaliist Do Sl oe SR | 

each area vocaland — - | | . | ae a | | 

instrumental music program. 7 ae | = | ee a | | | 

a Staff meeting by area. cet Se a | soe OS ee a . : 

P 59. Keep specifications for . _ Business. Services | Business Services | a oo | | | 

purchasing new musical as | | | re | | 

instruments up to date. . | - | , | ; | | 

60. Approval of all piano Area Director/ | _ Area Directorf == ‘Through Purchasing © | : | 

tuning and repair. | _ Principal _ Principal OT - | 

61. Coordinate any festival Area Director : Area Director 7 en oo 

- programs, elementary oe | ee | | a | . | 

- string, etc. ) | - a | 7 Oo | So | | | 

LC 62. Monitor entire district _ Area Director . - Area Director - With Coordinating Council 

music program. oe : - oe 7 et | 

: 63. On request of Personnel Area Director/ — : on | _— - | | | 

—,-s Department interview , Principal | | a 

we and evaluate new teachers. © - | | a a | | 

| 64, - On request of principal, vise Area Director | ‘Area Director | | | 

evaluation of music : oe | | , 4 7 . | 

| teachers. hos | | | | | | an - a | 

| 65. Answer questions from Area Director © Area Director | a | _ a | 

parents and public about Oa | | S | - | | OO 

district music programs. © | os | oe | a 

66. Coordinate UW music Assistant Supt. > Assistant Supt. Ce _ _ 

| - senior practice teacher | | a | . | oo



«EM —i(isti“‘ SO!!! OURESPONSIBILITY BUDGET . OTHER | 

67. Coordinate UW music Asst. Supt. = —_— Asst. Supt. — | | 
ss junior cadet practice | es - at os ee | oe 

teacher program. | See Se AE EN Se | - | 7 | a | a 

68. Music curriculum : . ee Area Director . ‘Area Director Oo | Oo Ce 

, ee 8 improvement in all areas pes i / | ne 7 | | | — | 

| 69. Organize and coordinate © — Summer School | Summer School — - . | 

the summer instrumental - Director. =  ~———~—~——.-sC¢Director — we! : , 

Pais music program atelem= pO : Be 

ss entary and middle school a age Eg aon - a . |



aR REORGANIZATLON = CURRECULUM TASK TENTLFLCATION AND INTEGRATION = 

| 8, erative Eaueation [7 TTTPT PTT PPT pee 

poe eee 
[ek Pateiaraccaenrrneee TTT TTT EE LE 

oe ee TT 
a a FECES eH a Bae TEEPE 

ow Beer TTT 
a Me. Rerciaeatooriore TTT L e OO Ee Mainstreaming) __ | | | = ; | ft ft | | | tt ee 

te Mover TTT TTT EEE EEE EEE EE EE
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OL ree oom TEL PELE LIPID 

A Human Relations es : T q T : 

ee Ss. ‘Parent Involvement — ~ ~ TTT TTT TT TTT - | | r i 

6. Articulation | 7 ! / [ | | e 

(mere TE 

10, . Management Team Decision Le ToT ——— r Te 4 

Boo ‘Making PPEET REPL PPP P PE a TPT be 

_ 12, Teacher Training : —— a 7 | reTT PT eee eee 
12, Teacher Navenanent TT Hp TOT TTT Pert 

_ 14, Management Training PTT TTT TT TT TTT TT 

15. Federal and Private Funding | | Tv , aa 7] ; 1 | r 

See FECES EEE Et 
ow Beevers TTT TET PTT TTT 

O° eee (Mainstreaming) 4 ttt t fj ia Paes {| 

TIT TTET ETT ETE tt ee



-- 1,“ PPBES (Information Systems) — Pid yd tid i | ft ; of fe oo fo pt 

2, Individualization . ae / | | : tf | PP fb | 

. 3, Alternative Education. oT Poy | | Poet | poop | fo ia | PO 

ss. Parent Involvement Ee a | pded top ft pop td! fp , boop oH 

6, Articulation : | Po PE PE pp Pp bp pd 

7, Program Development omen | ! . : ~T PTT TT | ee : 

. ~~. Evaluation-Assessment-Research ob | Pty || i ee ee ee Pati | ] - 

aes PCCCCEE ee 
-. 10, Management Team Decision-_ ? op | | | a Pepe eo pk 

te Teochortaniatve TT ETE : 12, Teacher Training” recs on | } Cy BE | tobe Fd PS r r ry TTT] 

13. Teacher Assessment | | pe ee ee pd : pope pe Pop 

14, Management Training PoP EE , ot | Pt | Ped Pp Pp Pp 

15. Federal and Private Funding ~ Pt | | | oe ; | po | Popp bp ye i = oe | 

16, Communication || | | | -_ r TP TY] PO TPE OT 1 

on, samme PTT 
(Mainstreaming) | | | ft | jd _| 4 = fof | 

oe eee ee
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i eee 
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em -  ~+Making ee ee ee (ieee Ciencias eres Gees ces Gee sa nlf f linen in i 

42, TeacherTraining = f—| | | |i yt yet dey py ye dy TELLELy 

| 15. Federal and Private Funding | PTT TTT TTT EET TEEPE EEL Le 1 

pe aeammesreres TTT TTT TT LTE TTT 
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ae A Negotiated Reading Inservice = 25. | Developmental Reading Tasks ‘51. Coordinating curriculum projects > 

“2, Corrective Reading Program § ‘26. Evaluating Scott Foresman j= — (@.9., FLAIR) I 

3, Reading Center (Lowell) = 27. Coordinate Reading Resource = 53. Foreign Language Summer day camp. _ 
"4, Hoyt Summer Reading Program --—SSsTeacher Program = s———Ss«SS 4, ‘Ditstrict allocation of all music = 

for District =i —is—‘éO lB 6Project MIRE 00CCC—<“—=<i~<‘“‘SOSCSC personnel, 

and technical services. = 30. Generalist = string teachers. s—s— i 

6, Correlation of production = = == 31,.-~=- Paperback Committee == = ——-556, Assignment ofelementary vocal = 

-s services and requests from == $32, «~High School Department = =~ ~— and sstringteachers,. = | —— | 
several schools for efficiency === =~ ‘Chairpersons = =~ 57. Develop and coordinate each area © ad 

text account which serves all = 35. Reading == | 58. Keep specifications for purchasing 
.- s¢hools: new students, list | + 36, +=East High Reading Consultant = = |= new musical instruments uptodate. | 

8, Monitoring each school's == ——s38._~—s Evaluation/Needs Assessment = 60. Coordinate any festival programs, 
specific adoptions. = =—=—-—CSC‘CSéS~<C«<S'Y)S” += East. Area Reading Leadership = = elementary string, etc. __ ce 

9, Procuring materials, = = = = Team = == 61, Monitor entire district music program 
10. ‘Transfer materials between = 40. Memorial Area Reading Task = §§_62. Coordinate capitolall-city = = | 

11. City-wide mending program. = — 41.._—- Consult with High School =———«*3.. On request of personnel department =| 
12, Publications = =~ ~~—.~—- Reading Consultants = 2 =~~—_Iinterview and evaluate new teachers. a 
13, Program-FairAssessment § 42, «~MalcolmShabazz =  =——s#6 4. On request of principal, evaluate 

- 14, Mathematics Survival Skills -«43.:+~= «High School Paperback Committee =  musicteachers. = = = || 

Assessment = =——i(<asi(itséi‘é;;!!OC(tdS4S 6S Program lmlmlmCmCC—C—C—<“—*;~i;é‘“‘CSC*‘*S Sy «Answer questions from parents and 
15, Curriculum Projects Funding — 45, Consultative work on materials, | _ public about district music programs. | 

Administration = == =~=~—~—~—_ teaching methods, desirable = 66. Serve on board of directors of Civic 
16, Coordinator Specialist Activity | +~—s scheduling, etc, (initiated by _ Music Association, = = © of 

17, Mathematics Meet adminis- = = ~~ ~—__ teachers and principals). Con- _ 67, Coordinate UW music senior practice 
tration ee gultative work and newsletters teacher program. #§  — | 

18, Acquisition and dissemination = —__- (initiated by coordinator), == = 68. Music curriculum improvement in all “| 

of information (communication), 46. Inservice courses designed for _ areas, 

(19, Vocational Federal Funding == ~—_ foreign language teachers. 69, Work with Mr. Kussow on religion 
20. © Financial Status Reports ADS: | District meetings of teachers in in public schools pe | ae 

_ 21, Fiscal Reports - Encumbering =  ~—sidamguage groups. = = = ~~ 70. Attend high school and middle school _ 
22, Vocational Education Inservice 48. Articulation meetings inareas. = === ~~ and elementary concerts. = — 

23, Advisory Committees = |. 49. Orientation of new teachers, 71, Organize and coordinate the summer | 

24, Vocational Education Subject = 50. Traveling library and locally- = = =~ ~—_—_sinstrumental music program ate | 

| a |



72. Social Studies Validation K-12. 88. Answer man on all art education =. 104. Program evaluation (all levels) | 
73, Sideline Citizen Involvement _ problems for city-wide district.  =~=~—s*(1S projects are underway orin ; 

“program K-12. a - 89. Working with other organizations © various stages of planning. | : 
74, Monitoring Social Studies Curric- (Elvehjem Art Center-Madison = = —‘:1105. Special Project (DPI) for support 

’ ulum and materials selection = ~—<Art Center-Wisconsin Art Assoc.) _ of K-8 science program with 
procedures. | | 90. Assists in interviewing art _ -——sdiving materials, | eee 

75. Individualization in the Social a education candidates. == = = 106. Coordination (past years) of text; 
Studies | : | 91. Presents art programs to PTA © - ss gommittees.. Functioning as { 

76. Monitor art education central | and other organizations. oe “executive secretary" to chair- 
storage materials, New items 92. University of Wisconsin placement man or facilitator of evaluation | 4 

, and materials to be evaluated, | of about 60 art students within our | - procedures, q 
77. Elementary art teacher alloca- | schools. | | | me a 107. Integration of planetarium program / 

oe tions. Selecting and placing ~ 93, Coordinate use of Mansfield ath- _ _ into total school program. 4 
"these teachers. . y: _ -letic complex and responsibility 108, Career education institutional- | 

78, Art staff meetings--problems | for maintaining instructional __ ization (including research, | i 

and answers to 72 art teachers. _ equipment at site. = development, diffusion, adoption). 
79, Continued curriculum improve-. 94, Budgeting and administering == ~— +109. Vocational education development | 

ment with individual art | | intramurals, = | = 2 in areas providing equalization of © { 
teachers. a 95. Administration of Four Lakes Program == — career development for both = q 

80. Art teacher evaluation at re- in football, basketball, soccer, _ —  $OKES, €.9., health occupations *. 

quest of principals. | --- 96, Coordinate facility usage with === = ~—schild development, teacher aides, | 
81. New capital art education equip- Madison Parks Department, Dane ye ee education for parenthood, etc. | 1 

ment recommended for purchase. County Exposition Center. — -  - 110. Research, evaluation, assessment. | 

7 If everyone purchases own items 97. Accident reporting system, > 111, Graduate follow-up. | 
we get many odd items, 98, Coordination of the use of district | 112. Family Life education. _ 4 

82. Central administration and Mayor owned elementary physical educa-- 113. Curriculum team - generalist. 
displays | | tion equipment. «414, Home Economics Department | ! 

83, Art inservice programs | 99, Coordinate the central purchasing | Chairmen and HERO staff group. _ 1 

84. Monitoring new audio-visual ~~ of athletic supplies and equip- = ‘115. Interdisciplinary planning and F 
materials, books, and other | ment. a — development. | 
resource materials, 100. Consulting services, - - 116, Consult with middle school staffs | 

85. Designing new art facilities and 101. Bike Safety Program geo = = ~~ ~~ onreading program development. — | 
remodeling old facilities--city-. | Poison Control Program 117, Work with Nucleus Testing © i 
wide color selections with Fire Safety go = = Committee on criterion-referenced | 
Building Services. a 102, Science Inservice, CCSSP followup, —_—_s reading tests. SOE hee 

86. Annual Art Salon-organizing and _ _ Phase III continuation, © TB Assist middle schools in proce- ft 
implementing. 103, Response to area community mem- | ~ dures and selection of text | | 

87. Developing innovative programs | bers for program information and  —— materials for reading. — | | 
(Professional Artist in schools). _ direction (i.e., evolution, safety, . er | : : 

oo , ) | | ss religion, drugs, VD). 7 | os a a See an :



119, Selection of materials at appro- 140, Staff development: Plan, design 150. Work with principals, _ | 
| - priate readability level. ss implement and evaluate inservice | athletic directors and coaches | 

- 120, Assist in research and evaluation courses. Work with staff in : ) toward the continued improve- | 
in specific reading projects. = ===~=~~——~various ways to create climate -- ment of the coordination of | 

121, Consult with attendance area _ acceptable to change. (PE) the athletic program. : 
| task forces. oe 141. Continue to be res ponsive to | 151. Gain a more common (district- 

122, Administration - Driver Ed. | _ teacher and principal needs for | wide) theoretical and pragmatic 

- 123, Program Development - DE > service, | | - base upon which curricular : 
; 124, Vehicle Procurement - DE © _ 142, Support Task Force concept at _ oe _ decision making can take place . 

125, Finances-DE =  — | ss Curriculum division and area | | at the individual school . 
- 126, Staff Development- DE | level. / | | and attendance area level. 

- 127, Services -DE | 143. Continue liaison efforts with the _ 152. To the extent appropriate, : 
_ 128, Nucleus Testing Committee | _ UW-Madison to further cooperative. | support the MBO goals of the 

129, Graduate Follow-Up Study > efforts and areas of mutual con- Superintendent, Director of 
_ 130. City wide Testing * Cem. | Be | - Curriculum and Area Directors. 

| 131. R& D Information Retrieval 144, Seek ways to improve instruction- 153. Clarify operational practices 

| System _ al programs in the East, West - and procedures in driver / 
_182, Research Consultant Services = = =— and LaFollette areas. © | education programs among the | 

: 133. Internal Research Committee = 145, Assist areas in professional four high schools. a 
| _ 134, Research Seminar : | staff development. | | 154. Coordinate the implementation 

_ 135. Thoreau Kindergarten Physical 146. Contribute to the profession at — of the driver education project, : 
oe - Education project. — | | local, state, and national levels. 155. Prepare a project proposal for 

_ 136. Information processing: _ | Represent MPS on various com- _ submission under the Federal 
involves community, agencies, mittees. | | Highway Safety Act to initiate 

oo _ teachers, students, principals, 147. Conduct a needs assessment in | Phase III of the Driver Educa- 

| | central office department heads health education to determine if tion project. | 
| (Phy. Ed.) - | : we are meeting the health edu- 156. Continue efforts to improve | i 

; 137, Data gathering and fact finding: === =; cation needs of students in the | the physical education program | 
ss responsing to requests fordata, = —_ district. | oe | at the kindergarten/primary ! 

| _ gtudy reports, recommendations 148, Seek MIS commitment in develop- level. _ / ] 
| from all levels of central office | ing a computer-based accident © 157. Establish and gain acceptance | 

-. administration. (PE) | - recording and reporting system. _ of the role this office is to play ; 
138, Function of committees: Budget, 149. Improve communications toex- == = ~~—~—_—s in the instructional improve- 
a curriculum project, office envir- — tend knowledge about aims, | - : ment efforts of each of the \ 

ss onment, negotiations, West ss purposes and directions of phy- attendance areas. The role | : 
8 _ Administrative Cabinet, sical education in the MPS to _ is to be congruent with the = 

139. Assist principals in physical | a physical education teachers, | model for decentralized 

_ ss education staff selection and principals, parents and commun- curriculum development as 
oe itinerant teacher assignments. _ _ itymembers. ee promoted by the Curriculum © ;



157. Division and that espoused by | | | — | | | 

a each area. | 7 - | Oo | Oo a OO Be i 

158. Determine and implement roles | | - yg | 

wifich this office can undertake : | a | Bo on | 

ae in the promotion of the total | : a - OC | 

| career education program goal en : | - : 7 ot 

of the MPS. | , | - ss en Sas 

159. Assist the Memorial area physi-  _ | : | - | | — | A 

| cal education staff in implement- © | coe | oe | 

| ing the second phase of the a Oo Be an | oe oe 

curriculum development project a a | oe ok cas | 

| in physical education. | oe a | | | oe 7 

160, In cooperation with principals, | | | | | | | _ | - + 

- athletic directors and coaches, | | oo | | oy oy | a 

facilitate smooth operation of | : | : | | ee | 

the girls' interscholastic | | | —— a Oe 

program. oe ae | 
161. Summer projects - Coordinator. | | | OO OS ee 

VER belecteor bed Ecealeylign, an rr ar 

Oo pina foc for oe as Ce : 

| oo ) 

| | ;



. : a> NA ME a eee Be ON an enectncnisemin ~ ; 4 C “ P L N r : renner REACTS. mes annee neni nner 

a Please use a separate sheet for each task. | a ent | | 

| | TASK ODUNTIE CAL ON: Oe pee 

/ _ ss Negotiated Reading Inservice ads oe . 

op os DESORIPTIONT re 

fe  ALTERNMATIV®. RESOLUTIONS: | CE Ne a Be age TE | | 

es 1, Training Sessions handled on city-wide basis for elementary, middle : 
ORES SaaS and high school by reading specialists. ae GS 

2 sSInservice sessions implementation handled by attendance area with some | 
cs , shared responsibilities with other attendance areas. | | 

3, District evaluation of NRI - continue to work together with reading | 
specialists to design and carry outevaluation, . |



_ NAME: Alice Benn CS CTPLUNE: Reading — | 

 Plessé use & seperate sheet for each task. | | - | 

| TASK TORNT PO CBPROON: | | - : | | / 

| Corrective Reading Program (Glendale School) © oe ee | 

|  - ALTERNATi vr RESOLUTIONS: — pe — - oe 

a --- Gontinue in LaFollette area, cost picked up by that area. Implement program 

ee in new school and area. Ps | as - | - |



NA ME é Alice Benn ae D 8 Cr PLUNE : RESIN nn  emenarmenetnnnerenececmsa “ | 

Please use a separate ahcet for each task. - a | 

TASK IDENTOPICAT ON: on | | oo 
. ere nc RNPE SMCRA0 NaTERIECINI LOE PANEL ARE RIT EE TEAL SETS MTEL I AS SO . | 

| Reading Center (Lowell School) © | , 

weet - Continue reading center in one attendance area--expand to other areas when 
ee financially possible. One reading consultant assume this responsibility. |



cm RIAAAE: Alice Benn | / ') SCIPLINE: Reading 
F ea ) AeA RBA RE IEEE ERIE BEG IER US LES OEE AE III 8 NSE SE OES PR ORs Ra : Sb aT GRRE I NI EET LEE TE ADEE SETI NEN MOO s wees ; 

Please uso RB separaie shoal for each task. | 

| TASK OREN T OR CAT ON: | . po 
SB SERIA: RNIN 0 IM OORT NRT DLE IEA MRT EON EARL, RAMEE, Soc MO ATURE DE RY . 

/ 

: : Hoyt Summer Reading Program for District. , | | 

. : 

. : / : : 

| | | | 

=. | 

. RRO MIO NEARING NEEL SEES BAL MATTE TET | ; - a, . 

. "AO RN A een eee eee es . . fone : . - : ; ce . 

OO Continue summer program in one attendance area for district. One reading = 

: | consultant to assume responsibility. os eee ea UTNE Sh pe 

. ‘3 J... fF : , . . ‘A “Os oot ge, he, : : 2 : :  Pybigpate wet Bearman Pepin



NAME:___ Angeline Beckwith === DBCIPLINE:____Cataloging 

~—- Please use a separate sheet for e@cn tusk. | Oe 

- | Interfacing of instructional and technical services, | : Se ae oo 

DESCRIPTION: | ae ee ee eee a 

-,y_~—- Correlation of buying lists with evaluation committees and schools. See 

ee . Title If and regular orders. nea Se fA Pet | 

. MIM List. | | ae 8 | | coe oO as | - CS 

— ae Special bibliographies. Career in West Area, pace: ae 

ne ee Decisions on changes in procedures as they affect school IMCs. | | oo 

ALTERNATIVE RESOLUTIONS: 0 

oe ae Liaison with MIS (computer services). a a ee ee | | : 
Control under IMC, | oi ai Oe mot |



_ NAME: A, Beckwith oD SCIPLINE: Production nee 

DPinaces ; st @anerata ceoet far cach tisk, | . | Please use oe hp ee Bae & ke OG he a ew | RE cA ET PL = aS # | | 

ss PASK IDENTITICATION: | a 

. Correlation of production services and requests from several shcools for _ | 
, efficiency and cost. oe | | | | | 

- DESCRIPTION: | ee | we, - 

ae Technical services not available at local school level, | a | oe | 

Inservice for elementary level. ee | | a Bo - 

_----- Goncentrate on production services which are not availableon the local level, =~” 

__ De~emphasize development of kits requiring outside consultive services, _ ae 

Remain under Dr. Sapone and IMC. = ee ee a ee



WaME: __Perle Knope = =————ssDeSCEPLINE:_—s—s Text, 

-—-« Please use @ saparate sheet for each task. a | 

| TASK 1D ENTIF iCABTION: 7 | | | | oe 

| oa. Monitoring the maintenance text account which serves all schools: new © 
= students, list books, replacements, _ | | | 

oe be Monitoring each school's s pecific adoptions. | | | - 

— DESGRIPTION: © ee ee ree 
a, Account now serves all schools with central monitoring so priorities can be set _ a 

) ae on a city-wide basis. | | oe a | oe | | 

| | b. Computer cannot monitor specific adoptions. oo oa | oe 

oe ne Remain in IMC, } | : | CONE - | | a



| WAME: Perle Knope _ —_ CASCEPLINE: TO ene 

Please use 6 separate sheat foreach task, - oe | 

| _ Procuring materials. | | a | | | a ee 

| DESCRIPTION: oe on | | a | CO - Se 

ss Central IMC secure previews and sample material for all districts. __ | SE 

| ee Duplicate efforts four times if each area does this. _ | . ae ae



' NAME: Perle Knope DSSCIPLINE: Text 
: . » Lo 

Pleaase use Ss separcte sheet for each task. : - | | 

“TASK IDENTIFICATION: - 

a Transfer materials between schools. | ee 

- DESCRIPTION: | a OO | | 

a Coordinate transfers - saving hundreds of dollars. | oe - , 

i ss ALPRRWNATI VE RESOLUTIONS: | | EE aes 

Remain in IMC. we a | - |



Pane | NA ME : Perle Knope D io CIPLINE “ _ Text. 

| Please use a separate sheet for aach task. | | oo | | a 

City-wide mending program. | 7 | | - 

| DESCRIPTION: | 8 - . | | ; ods 

ee _ Supervision of high and middle schools. _ po | aoe 

a ALTERNATIVE RESOLUTIONS: 2002022002 ye so 

Remain in IMC. Oe Se ERS es | sop ee Bae



oO NAME: __ Perle Knope DISCIPLINE: Text 

|  * Please use @ separate sheet for each tosk, | 7 os, | 

SASK ADENTIFICATION: Fi 

oe Publications: Annotated Text List 2 | OP Re 

Coe | _ Supplementary Materials List ee Cee ew 

ce ee Paperback List 22 eas oo 

- _ sé Reading materials list ee ee 

eee a Math manipulative lists a DOR gh Oo a a 

7 ee, ce ss Text adoption lists for Board  — a | 

| We publish these. Who will? | he kes | oo 7 - OO RS oo 

ALTERNATIVE RESOLUTIONS: Se



NAME: Peter Christiansen.“ DISCIPLINE: __ Mathematics enutsneneniinze' 

Tes yee 
Please use a separate sheet for each task. | | Be 

TASK IDENTIFICATION: a | | 

, Program-Fair Assessment | | | | So | fo 

| DESCRIPTION: cle a | ve SS ag Ree 

/ Assessment of mathematics achievement (at any level) with respect to on-line oe - 
, ._-~sobjectives with performance criteria. a | os } Pe 

ss Transfer all responsibility to Department of Research and Testing (no = | 
specialist involvement). | aan Bye os oe 

s - Individual schools or areas conduct assessments. _ a oo oe | 

--- Assign.a Generalist to these tasks. ee RR ie ee ee 

| -- Discontinue assessments. — a eS ee Se eS



NAME: Peter Christiansen __ DISCIPLINE: Mathematics | 

Please use a separate sheet for each task. | 7 Oo 

. TASK IDENTIFICATION: | ga 

| Mathematics Survival Skills Assessment =| OB 

Oo Assessment of Madison high school graduates’ ability to solve everyday tasks” ees 
- that require the application of mathematics. ee 

ALTERNATIVE RESOLUTIONS: (00 

. Transfer all responsibility to Department of Testing and Research. —- : why 

Co _ Assign a Generalist (part-time) to the study. noes pe cosy ae 

oe Scrap the project. - Le | CE ES ya I Se Pe Ss |



| NAME: Peter Christiansen ss DYSCIPLINE:____Mathematics 

Please use a sepsrate sheet for sach task. | a | | 

ss ASK IDENTIFICATION: SS Se 

Curriculum Projects Funding Administration | a 

DESCRIPTION: — | oe | Ee | | / 

- Development of procedures for budgeting, proposing, evaluating (proposals), | 
ae funding, evaluation of funded project output, and evaluation of the entire | 

--~process. | | | fe | | | | 

| ALTERNATIVE RESOLUTIONS: Boe oe oe 

oe Individual area funds but with a Curriculum Projects Committee composed of i 
| _ Generalists from each area to develop and recommend procedures. | | Be vy 

ss Individual area decisions on disbursement of curriculum funds. | CP 

ss Assistant Superintendent assumes responsibility for procedures. __ _ Dee 

— Moratorium on funding of curriculum projects. | a cage



MAME: Peter | Chri sti ansen ‘ DISCIPLINE: Mathematics on nemnnmmenmerensennenne | 

Please use 8 separate sheet for each task. OO a - 

- TASK IDENTIFICATION: | | | 2 ag 

ae Coordinator Specialist Activity oe - | Oe 

| DESCRIPTION: a | eee | : ° - = = - a . - 

ss See job description of Coordinator of Mathematics. = m ek 

ALTERNATIVE RESOLUTIONS: (22°, ae 

"Loan" Generalist (with mathematics education background) to areas needing = —t™S 
specialist services on a "subcontract" basis. 2 are oe 

_ Hire part-time consultant(s) as needed. | BON IT cg 

) Live without specialist assistance. | | oS ge 7 

ee : ‘ (ghee CAMELS TE BE as a eee 

a | | ee LOM pe yy RS os os eee fgg Ng



| NAME: Peter Christiansen ss DYSCAPLINE: ____Mathematics 

Please use a saparste sheet for each task. : | | 

| Mathematics Meet Administration es oe 

DESGRIPTIGN: ee os 

Cee Scheduling of competition, providing problems, securing staff assistance, = 
oe processing and disseminating results, securing awards. | | nde 

ALTERNATIVE RESOLUTIONS: 0 00 ee 

oe Let a committee of Madison area teachers administer the competition. | 

ss Assign administrative responsibility to areas on a rotating basis. oe 

Have the host school assume full responsibility for each meet. = ss 

«Discontinue the Madison Area Mathematics League. 8 ss ss—i—‘“—i—“‘<; 

Oo es ee ee



| NAME: Peter Christiansen = Di SCIPLINE: Mathematics 

| Please use 4 separste sheet for each task. , | | | | 

TASK IDENTIFICATION: | - a | 

| Acquisition and dissemination of information (communication). a | 

les DESCRIPTION: a | | 

Liaison with professional organizations. = — a | a 

‘Dissemination of local projects. | 7 Oe 

Area Generalists assume responsibility. | ae vo : | 

Let it happen (some way)--or not happen. ee / o ee 

ke aes Department of Research and Testing assumes responsibility. © |



| NAME: _£d Colbert ss DISCRPLINE: _ Vocational Educatign 

Please use a separate sheet for each task. oe a - | 

| | 7 | | 

TASK IDENTIFICATION: | _ ae 

Vocational Federal Funding 

DESCRIPTION: Jee rs 

| | Pursue federal funding for vocational programs | oe a | 

a : es | oe - 
OO ae a | | oe So | 

- a Leave as is-- sss oe RB BS me 
Be One liaison person between the Public Schools and the Department of | a 

nT Ee Public Instruction is adequate. i “ PER ee 
te eae Four would be more costly and confusing. = | | a 

a a | a Bene! aor Len is oo. 

- OO Dg EEN ae ie, aes



NAME:__Ed Colbert = «éDISCIPLINE: _ Vocational Education 

| Please use a separate sheet for each task. | | 7 | 

oe - Financial Status Reports ea A, . | 7 | : 

oon DESCRIPTION: Po ae Oa 
© : - wee ee are a - oes oa 

| -——,: Develop each year initial vocational education financial status reports; - 
- ‘maintain and develop final fiscal reports, 000000000 0 

> ALTERNATIVE RESOLUTIONS: a er ee ee | 
e | nee Leave as is-- | | | oa ; “3 ee | 2 e oo | 

pe One person culminating city-wide programs is a necessity. | a | 
EE | _ Four would be cumbersomeand four times the job. | Poe Bie 

© Bo eS he / ee ee oe eee fy



.. NAME: Ed Colbert == -—s—s————Ss«éD"SCIPLINE: Vocational Education ss 

Please use a separate sheet for each task. | a | a weet | | | | 
. | 

TASK IDENTIFICATION: © , OO 

| a Fiscal Reports--Encumbering a | oO a 

«DESCRIPTION: © oo OR oo we 
; Work with Business and Financial Services in processing vocational Pe 

- co - reports, encumbering and making final claims for reimbursement. | | 

Leave as is-- | De , 2 eh eee vee 
| _ To do this by attendance area would be four times the work and OO 
we EEE ea more confusing. 4 2 2 a - Oe ae



wm ..-«O NAME:__Ed Colbert DSCIPLINE: _ Vocational Education 

Please use a separate sheet for each task. . ae a | | | | 

| TASK (DENTIPICATION: © me a a | 

a _ } ) Vocational Education Inservice | Loy | 

DESCRIPTION: mae et oe 

foe a Organize and coordinate vocational education inservice programs K-12 = 

ALTERNATIVE RESOLUTIONS: 

: | “ wo By attendance area with LVEC's and coordinated city wide by central mis - 
office at no cost to the system, 2 eerie ae



—. waAmE: Ed Colbert == sss D'SCUPLINE:_ _Mocational Education 

| Please use a separate sheet for each task. | | - | 

a Advisory Committees re 7 

e DESCRIPTION: | ee ee - oe | 

a Work closely with LVEC's to coordinate subject area city-wide advisory © _ 
7 pee committees--functions, agendas, concerns, recommendations, etc. | 

es Must be coordinated city wide to be effective with each attendance | 
os area contributing. op 8 REG tad OC |



_ —sNAME:__Ed Colbert = SSCéISCIPLINE: __ Vocational Education 

: Please use a separaia sheet for each task. — | | = | 

| “TASK IDENTIFICATION: - | 7 one ae 

| Vocational Education Subject Area Programs | , | ee. 

a “DESCRIPTION: ee a PE 

a be Work closely with LVEC's and coordinating vocational education — OS ae, 
: programs city wide. | oes ; | | | nee 

© ee oe | - Oo | - ea 

| (ALTERNATIVE RESOLUTIONS: 0000 

en oe Must be coordinated city wide to be effective with each attendance ae 
7 area contributing. | _ ne By : -



a Please use a separate sheet for each task. He coe nee 

“TASK IDENTIFICATION: 2 | 

- Negotiated Reading In-Service. — / | | oe ae a 

— DESGREPTION: on ae 

oe oe Training sessions for principals and RRT's (6 per semester). Involved _ oe 

eo - in making presentations at NRI schools. Supplying NRI leaders with _ es 

oe materials. ae Ce | OES 

| Only 4 elementary schools left to do NRI! - a a | | es? 

-  RETERNATIVE RESOLUTIONS: 

Reading people in each area could train NRI leaders in their areas, but = 
o 2 I believe a city-wide training plan should continue because the model iS 

successful as it now operates--I don't want to change itt 0



NAME: Rick Erickson | DISCIPLINE: _Reading oe aoe 

Please use @ separate sheet for each task. | : : 

ae Developmental Reading tasks. ee Oe, 

DESCRIPTION: 

- ‘This is a city-wide catch-all category consisting of helping principals — 
gee organize school reading programs; some individual teacher or student hae 

: contact, materials selection, etc. Sure oo a ee 

— “ , ALPERNATIVE RESOLUTIONS: 2 222 2 2 2 2 2 2 2 BS



| NAME: Rick Erickson  _—=ss—— Ss DYSGIPLINE: Reading, 

Please use 4 separate sheet for each task. | : 

TASK FDENTIFICATION: © — a a / | 

Evaluating Scott Foresman Reading System. | o 

DESCRIPTION; — Eee: pee SS 

SOE ee Arranging for evaluation-design-instruments-schedule-testing-analyze = CES od 
ss data-write report. It is not a full year job but is a 2-3 month activity aa 

a in the spring. — | wee Sa ee | a | ae 

 ALPERNATIVE RESOLUTIONS: og EB oe 

po | . One reading person could handle it or a researcher could be hired on = | 
ae a short term basis to carry out the details. . a 

PE ag Se UT age foe ee Le Ge : ; es, oe



ee a | a gue ee — | 

OES Please use a separate sheet for each task. a | _ = a 

TASK IDENTIFICATION: Pens ke ee 

oe Coordinate Reading Resource Teacher program. ae wees | 

«DESCRIPTION: a eames EE ee | 

wm .-—-—~Presentiy 32 of 33 elementary schools have a total of 30 days released time re “| 

&@ | for a classroom teacher to coordinate, communicate within, between schools, | | 

are and central office. My duties include helping them by being on call, a 

, training new people, collecting monthly reports, and keeping track of their | | 

| _ time. I also meet with them by attendance areas. — Bn | 

ss ALTERNATIVE RESOLUTIONS: © So oe eT 

J, Continue to allow one person to haridle it for the entire city. 7 es | 

se Split the city into two areas by combining West-Memorial and East- gg ees! | 

Da LaFollette. Let Kay Harty take West-Memorial; I can take East- | | 7 

| - LaFollette. I prefer this plan. © ya - |



NAME: Karl Hesse  owISCIPLINE; _ Language Arts 

|  Pleese use a separete sheet for each task. a | oe | 

TASK IDENTIFICATION: Os 

MIRE oe : pe Sea 

—  DPESGRIPTION: — — ee ee | 

| | ~ MIRI Summer Inservice Institute: Implementation and Extension | Piel nips este | 

ss ALTERNAT! VE RESOLVTIONS: ee 

Pee = Continued development according to attendance area priorities | oe



NAMP: Karl Hesse | DisciPLing; Language Arts 
| : screiaaaka araemtai ame neianeiataaaaidetiranasetaaamamaaeeamiarans ROEM RMON NRE AES ELECTRA AERIS 1 Tt I CCIM LIne , 

 Pi@ase use a separate sheet for each task. | - a oe _ | : 

ee Articulation a aa | Bo | BOOBS 

. . | | D E SCRIPT TON e : | | | - | : ‘ . - a , 2 ae | | | . | 7 Lo oe | a | | | 

| Language arts articulation by attendance area according to their es | 
| —  prtority. | oo | oe a 

os Eg es ee a are ee ao 

pS | No change og Se - | oT



NAME: Karl Hesse - OSCIPLINE: Language Arts eo : 

Pleage use a separsie sheet for each task. : , | - 

Generalist — a | | - a Oo 

<m DESCRIPTION: | | | | a . 

: Serve in an attendance area as a generalist and specialist on agreed oe - 

| | - upon projects. | : OO | | | | 

NN change | s pies Se as an



| NAME: Karl Hesse oC SCIPLINE: Language Arts 

. Please use ® separate sheet for each task. a 

- TASK “DENT F CATION: | | SO | | | 

| Paperback Committee | : | - 

- DESCRIPTION: me Se eg | 

| oe Consult with district wide paperback committee at middle school and 
| ~ high school. an | | | | 

os ss ALTERNATI VF RPSOLOUTIONS: © i 2 So (ieee 

Oo ee er ee



NAME: Karl Hesse CS CIPLINE: Language Arts 

ss“ Please use a separate sheet for each task. wet Pe 

TASK UDENT FICATION: 0 | : ee oe | 

ce BS es 8 High School Department Chairpersons © i es - sot 

BES CRIUPEUON: oo a Oa eee ee - ee 

po Call meetings of high school language arts department chairpersons. 

| No change Bp se SEES ee CEE ah,



oe NAME:___Karl Hesse .SCIPLINE: Language Arts 

— Plnagse use a separaie sheet foreach task. . | | | 

ASK GDENT FICATION: — oe OPES | 

Summer Curriculum Projects Ce ee ae 

DESCRIPTION: a a os 

ee ae - Work with those who plan, implement and evaluate summer curriculum Oe 
oe - projects. | | os - a eens 

oe ALTERNATIVE RESOLUTIONS: © oo ees - fyi | 

a Process adopted by individual attendance areas. OO a Pn 

Oo OP Be os noo a ee ge



NAME: . Karl Hesse at , . , ED iS ot PLANE 3 __Language Art
s 

sé Blease use @ separate sheet for each task. | | a 

| ASK [DENT £:CATLON: Sos | Cee ss 

— Program Evaluation wo a oe Oo 

Pe cae SUSY Ge ga A ee SUR Ege pee 

cor | DESCRIPT_ON ge 's EO See SP | mo : oe 

~  regram evaluation as identified as desired (Kennedy Spelling) — ee 

ALTERNATIVE RESOLUTIONS: 000 Cee 

Po Targeted programs identified through attendance areas.



cm ..-—Ss- NAMEE:__ Karl Hesse _ SCIPLINE: Language Arts —eeee sonia z | ‘ ‘ fe hes ay | | : : | " 

| Ploase ust @ separate sheet for each task. | | | | - | _ 

Reading | : i . 

| | | / | —— | 

| : Consultation and program development in selected schools with reading  —> 
| coordinators. oO | | | | a 

ALTERNATI CY RESOLUTIONS: | i a eS ee 

a School selection determined through attendance areas. cy ee



NA M £ - Elaine Hubbard , : 5 © : P Li ND : we READING 2 se ‘at neem 

oe Please use a separate sheet for each: task | oe | . | / 

PASE IDENTISICAT CON: | Pan | | | 

| | Negotiated Reading Inservice | | | a oe 

a DESCRIPTION % . | | — : | Oe | oS o | 
© : — ee ee . oe | | | 

| 1. Training of leaders oo oe a ee 
2. Implementation of NRI model/procedure ) | re | 

| | 3. District evaluation | nae | OO a | ae : 

Training: continue to be inserviced on city wide basis by reading | 
eee ene consultants. ee rn Se | ; | 

Loa | 2. Area reading consultants monitor K-12 within area. Pee 
Ee 3. Continue evaluation design with four area reading consultants. —



On 

Hawes: Elaine Hubbard SCIPLOINE: Reading __- eg 7 
GS Naas Boia eH SRR A LMR a HETIL SS HIE TP BS RUB GOB RINE Se RATION AEE PRS AEG BET P EEE ES ME IIR TE hap Wt Ey ai, i OE, AERA eS eG EE IO SNE X NE, LAINIE E REE MLOR LS! MEIER BNC Te) AR RNIN Ra NR ME sensei 

. | Se . , . . | . . 

Oo Please uae a se@parain shert for each iask | | | 

 PASK TDENTI PT CATION: | | 
1 as hs RO SACCHARINE IES PHA AE SAREE ns ARTI Pd SRE : : " , 

| Generalist--East Attendance Area | | So 

ss Supply support services to help meet identified priority needs of area. — oe 

ALTERNATIVE RESOLUPIONS: |) UES fe 
. mo RANE ARE HELEN SEN AMP EO TELE A AERIS A IT LET ELE TE EE LEE TE LES EEL ATES - . / : . : : . : 

| «Similar role asked for in reorganization plan, = = | ee



NAME: Elaine Hubbard > MISCIPLINE: Reading, ew 

. Please use a separate sheet for each task. - | | a 

TASK IDENTIFICATION: | me - 

- | East High Reading Consultant — | | | | a a 

| | | 7 | 
, - - | ma 

ee One year commitment to help development of reading program. BS 

Possible termination as the new consultant in building is working well. st”



_ NAME:___Elaine Hubbard =————Ss«;éDISCUPLINE: Reading 

: Please use a separate sheet foreach task. | ; Ee on, : 

mo wee, Evaluat jon/Needs Assessment _ ae | Ope. Oo | i 

an Aiding projects in various schools. | | : 

ALTERNATIVE RESOLUTIONS: | 
| oe : _ Subsumed under other responsibilities. - ; ae os - |



- NAME:___Elaine Hubbard = DISCIPLINE: Reading 

Ee Please use aseparate sheet foreachtask. oe Oo 

ee a ee | we ee 

: i se Memorial Area Reading Task Force i sttti—i—t OE eee oe 

— DESGREPTION: ooo eee Be 

| Work with Memorial High School Committee in developing program. z ee 

a Consult with K-12 task force in addressing articulation of program. oe eee 

= ALPERNATITE RESOLUTIONS: 

Bag ees Reading consultant assigned to area will assume responsibility. ; a oe



NAME:___Elaine Hubbard = DESCIPLINE: _ Reading 

| Please use a ceparate sheet for each task. oO Se 

TASK IDENTIFICATION: Sen 

- East Area Reading Leadership Team ae Ole : | es ae | 

Working as part of team to develop articulated reading program. oes 

eee Reading consultant assigned to area will assume responsibility, =”



Co 7 oe | - | NE 

NAME: Elaine Hubbard = s«zDISCIPLINE: ___ Reading 0g 

7 Please use a ceparate sheet for each task. —- oo | | ce a 

TASK IDENTIFICATION: OO | oO eee 

a | Consult with High School Reading Consultants a | Oe ge oe ae - 

DESCRIPTION: 2 2 2 - 0 PE eee) 

| Consult regarding program, sharing and solving problems related to. Deg on SUN 
oe _ high school programs, . wes | eg | 

ALTERNATIVE RESOLUTIONS: 
1, Each high school consultant become more identified with K-12 of | 

Ee her area, 

Former curriculum consultant could facilitate communication between CT 
igh school consultants where need seemed evident via suggestion of =  — | 

-- igh school consultants, area reading consultants or area directors. =|



NAME:___Elaine Hubbard ___—=————sDYSCHPLINE: __Reading 

Please use 8 separate sheet for each task. | . | | 

TASK IDENTIFICATION: oe 

Malcolm Shabazz | Oo a | | 

= DESCRIPTION: = : SO 
| Serve on steering committee. - oe 7 | an | CS 

Suggest that at least one East Area generalist continue to be a member. 7 . | 
| Such a person might be able to take a more active role. => | BL



NAME: _ Elaine Hubbard ee DISCIPLINE: Reading 

ss Pleage use a separate sheet for each task. oO - | ; | 

ss TASK IDENTIFICATION: oe —_ a 

| _ High School Paperback Committee — 7 ww Oo | a — 

/ | Serve as member and coordinator of paper work/newsletter. FO 

ALTERNATIVE RESOLUTIONS: 2 = Gee ee | 

= oe oe Suggest continuation of district committee with one area reading eee] 

consultant as member, ee ee ee ee eee es | 

oO DS Hens | Ee eG eee , oe oo od



NAME: Shirley Jane Kaub uo... (2? 28 PE NE | Foreign Lan Guage cuenmmon | 

| Die Abe us PY pe pare ta spest for each task. - | | . 

PASE COEMT P.O AT ON, Oo | | _ ae | 

| ESL Program | | | | | 

| SES CRIPTLON: | a Cn ee ee, | 

| The program is district-wide. Someone must supervise teacher-specialists, => : 

_. budget for materials, act as consultant on materials and methods, etc. The © A 
program has not been placed under a line officer. Also, this year, for the | | . 

_ _ first time, much progress has been made in furthering cooperation with the © | 

| University, a goal we have been working toward for some years. This con- | wee 

_ tact should not be lost! oe Sy | Oo 

ss ALTERNATIVE RESOLUTIONS. 0 000 © a Po mea 

ae 1. Supervised by area coordinators or director. (Difficult because one oes | 
teacher works inall areas.) 0000000 vee oe 

sg ens 2. - One coordinator or director designated to supervise program. _ ee ee 

Soares 3. Contractual arrangement for specialist to supervise program with eee 

Oo . released time from other duties. | gg ne SR ag a SR DR 

Concern: Teacher-specialists must be accountable to someone who has i es—t—sSY 

knowledge of foreign language methods and materials. = ~~ : |



7 | . ; - | | : ; 7 : | ON i ; ae , - . 

| 2 NAME: irley I: aubi(itwté‘( SPLINE ‘ore ‘ancuac | oo! NAME: ______Shitley Jane Kaub______.SC!PLINE: Foreign Language 

Please use @ separaia shoet tor each task. | | , | : a 

| Consultative work on materials, teaching methods, desirable scheduling, etc. 

a (Initiated by teachers and principals.) Consultative work and newsletters _ | | 
| - (initiated by coordinator). — | oe - | | | | 

| DESCRIPTION: ee / a | oe a es a : 

a Principals request assistance because few if any have taught foreign language; : : | : 

without consultative resources, they must depend upon teachers (inmiddle = = © 

oO schools there is only one teacher of each language). Teachers request helpin = 
’ finding materials, using special methods, evaluating achievement and attitude, | 

etc. There isa large file of standardized tests used in district; this might be | - Bae 

- | maintained by Research and Development Department. _ co Ee 

e | ALTER NAT : VE RE $9O L u TIONS: - od | ; | oo . Mo : a | - | ; : 4 oo 

1, One of curriculum coordinators designated for foreign language, tobe ae 

used district-wide when need arises, 0 

Pa Be General consultative work by generalists in each area, ose 2 ee 5 ee 

oe _ Concern: There are particular methods for foreign language and someone should — ae 

ss be familiar with materials available in foreign language, research being done, etc. =



Si MARAR: rirle y Py Cre ey tan m tan Ta oe ; 

| | Ne LMI . ome we ALE le Jane Ke Kaub with NYO A SY . ySOL Phe NF. emi wcanscteeate ehe ton Foreign La Language EMA
L TIN. : 

ss Piseso use a geoarate speet for each laak a | it 

TASK -OENnbtors CAPR’ ON: | oe | 7 — 

7 Inservice courses designed for foreign language teachers. — ee 

aoa It is necessary for someone to design and coordinate such courses. Examples | 

an are the middle school foreign language teachers’ inservice (Fall, 1972), which 

was very favorably evaluated by teachers, and previous courses in individualized = 

instruction for foreign language teachers (more recently such courses have been  ~_ 

a offered at the University of Wisconsin and state colleges), interaction analysis > 

| in the foreign language classroom, behavioral objectives in the foreign language © . 

classroom, etc. There have been requests for a high school program similar / 

to the middle school course. Se ee Pe 

| 1. Conducted by outside consultants (might be organized through The - oe 

Madison Exchange). | re a AE 

«2, Workshops in attendance areas (minimizes exchange of materials which 

| oR - has been useful iin district), | ee ee ee 

3, ne of pool of curriculum coordinators designated to conduct programs. 

-  Goncern: is that with no coordinator who is specialist in the discipline, noone 

ao -- will take the initiative in organizing either area or district programs. oe feet



_ NAME:__ Shirley Jane Kaub______s DSSCIPLINE:____Foreign Language 

Please use a separate sheet foreach task. OE ee 

le - District meetings of teachers in language groups. Oe 7 Oe Ce 

a . 7 DESC RiPT) ON: | . eo oS x - by aes e te a oes - - os - S - — 2 oe | - 

Bach language group has customarily met regularly on a district-wide basis to ae ae 
__ -—s«eexchange materials, agree on behavioral goals , discuss common problems, etc. 

‘There have been requests that next year there be meetings of one group which did — 

1, Meet in areas, called by curriculum generalists or individuals (decreases 
opportunities for wide exchange, one of values of meetings), 

2, Meet in district, called by teacher-chairman, sss 

_—— Ggngern that no one will take initiative in calling and coordinating meetings. 

— Golleagues is eliminated,



QO MMe mena otitley Jane Kaub DISCIPLINE: Foreign Language 

| | Please use a separate sheet for each task, 7 7 Cheb ghee 

— « FASK IDENTEFICATLON: eo SEO 

pe Articulation meetings in areas. oe | ot ak ee ee 

4. ——s—s—s:s«SChleluling and coordinating meetings. = => PSE ge BE as ae ee 

= Galled by high school department chairmen and/or curriculum coordinators.



NAME: ___ Shirley Jane Kaub ss O'SCEPLINF: Foreign Language _ _ 

Please use a separate sheet for each task. - - a 7 | 

PARSK FDOENTOFPITCAT GON: oe oe ne | a ae 

a Orientation of new teachers. ss | a Ee OS 

: DESCRIPTION: _ | | es Oo | : oe roe 

~~: Explanation of program: materials, general philosophy, methods, kinds of 
. evaluation to insure articulation, etc. (This requires s pecial information in 

| - | addition to general philosophy of Madison Public Schools.) © OS ie 

: - High school department chairmen could be given responsibility (suitability for a , ae 
ee middle school?), assisted by generalists, on fs os a



NAME: Shirley Jane Kaub —s—s—<CéiDSSCCTPLAE? Foreign Language 

Please use # separate sheet for each task. oe os | | OC 

TASK LORNPOFICATION: | ae : 

--—-—s- Traveling library and locally-developed materials. | . | Dee 

— DESSRIPTICN: 0 ee 

Ordering materials, monitoring use to eliminate materials, add where needed, is 
WwW setc. Also includes encouraging and facilitating sharing of locally developed 
an materials (e.g., slide collections for Spanish and French teachers developed 

- _ A LT FE RNAT igh RE SOLUTE O NS: woe < : os : oo | ~ os - - | “ | =. / a uo , - Se : / 

--—«4,-s« Bach area would maintain its own pool of materials. Ordering would be 

largely at discretion of teachers. This is generally uneconomical since an 

acne most materials in this collection are valuable but used only once or Ea 

ee _ twice a year by each teacher and hence most practically may be shared. 

gg 2. Maintain district traveling library under text library; uncertainty about es - :



NAME:____ Shirley Jane Kaub sD SCYPLINE: _____Forelgn hangucge. poeeacee ee 

Please use a separate sheet for each task. | | a 7 : 

TASK “DENT OPICATION: ee oo | | : | 

| Coordinating curriculum projects (e.g., FLAIR). | _ | eo 

DESCRIPTION: ce ce vena oe 

‘In many cases it is more suitable and economical to develop materials in | 

” district rather than in each individual area. Someone knowledgable ini is—‘—sSSCSY 

| discipline can coordinate efforts and insure dissemination. = = GE ees, | 

| ALTERNATIVE RESOLUTICNS ee ee SEE ean So 

teachers to submit. ee ee eee 

2, One of pool of generalists might be designated to be in general charge



NAME: Shirley Jane Kaub “DISCIPLINE: Foreign Language 

| Please use &@ separaic sheet for each task. _ a 

“TASK IDENTOPI CATON: 2 - | ee 
Ce RON SE NT AE TS ET I LE . / : : . _ | 

-.-—,s Reports on district-wide data. | a | 7 wn | — 

oO DESCRIPTION: a oN ee , BER EO 

gm -—-~—__._ Enrollment trends, etc. to furnish data for decision-making. This year an __ ee 
. . extensive needs assessment was carried out for the ESL program, Cate 

BLETERNATIVE RESOLUTIONS: (000 

-. -s Done by Research Department (time constraint?), ee ee ee



- NAME:____ Shirley Jane Kaub «DISCIPLINE: Foreign Language 

| Please use a separate sheet foreach task. ae ca, ou. 

— TASK IDENTIFICATION: | Se aes ms 

oe 7 Foreign language summer day camp. oes | | - | Ey | 

es _ Work with Recreation Department on personnel, activities, materials, etc. || 

- ; a : : | S ALTE R NATIVE RE § OLUTICNS: | 2 - : 2 . a | : ; | | | os ms | : : - o A | | - Fee af



a ae a ee 

-n | NAME: Leroy Klose. DISCIPLINE : | | 

| Please use a separate sheet for each task. | Os 

TASK IDENTIFICATION: - a 

“District allocation of all music personnel BA a 

- oe At high school and middle school level -- provide staff that principal needs. : 

- oy Elementary vocal -- divide the number of teachers allocated into the number ee 7 

wr ~~. of pupils. This year 1. for 520 or .1 for every 52 pupils. | Bs OS 

. | String -- small schools -1, large .15 | ee i Be 

Assistant Superintendent 

2) Oe RE gi Ss - ee OEE oe oT



NAME: Leroy Klose DISCIPLINE: Music 
2) | | —_ cS | as EE 

| Pigage Wie S ceonrate sheet for each task, _ ve ns 

TASK ODENTIFICATION: 2 2 2422 2 2 2 Be 

Allocation of elementary vocal and string teachers. og Se 

- : os po SELES ; wo es ee 
Oe Au pete os | | i eB | | ED 

 DEBCREPTION: (OEE oe SEUSS ne sa Sa CEE ee 

. - See page one. | ae ee eg a, Os, ae 

ALTERNATIVE RESOLUTIONS: = = - ee ee



| , , | 

a NAME: Leroy Klose D-SCIPLINE: Music ) 
eae ER eeenece SAREE OTL AS LAER LITE! SOMERS TONE SIRE csanesnenenenieeabetademaneaninannmiebaie natin eit aiteiaianinasiaieesrtunteameitemesnnaeeeeimaantondecicintinedlll 

Please use a separate sneel for seach task. ) | . . | 

TASK 1DENTIF CATION: 7 | | 
SARE TAE SORDID IDEA HELE POMEL EL ALI EEDE LE LLL SE AO IONS - . . . : , / . - 

| Assignment of elementary vocal and string teachers. | _ = 

| DESCRIPTION: © Pee | | oe eee _ 

Principals can pick from personnel _ CO En eg RS Be eg 

ALTERNATIVE BESOLUTIONE: PS PEE EE ee ST tens ae eae | 
| . ee nr he ie . ' | | = : . - | | : | . | . oo | ten LEA - Q = | : | : - | : 

Area Director



So | NAME: Lero KI Ose se Neer Urea ae eae Hoan setae ns | aweewe DISCIPLINE: see pode Mu i Oa . | 

| Please use a saparate sheat foreach task, ; | | ‘ oe 

TASK IDENTIFICATION: ae I ES see 

| Develop and coordinate each area vocal and instrumental music program. Staff = 
oes meeting by area. — | | EE I a a SS oe Ooo eles) hay 

DESCRIPTION: 

ALTERNATIVE RESOLUTIONS: 000 oe 

3 | os : High school area music chairman. a oS = oe | - oe | oe =



NAME: Leroy Klose DISCIPLINE: Music 

s«*#Plaage use a separate sheet for each task. | aa oo 

Keep specifications for purchasing new musical instruments up to date. — woe 

Poe DESGREPPION: 

“ALTERNATIVE RESOLUTIONS: (0000000 oes 

Purchasing department, area chairman, and all instrumental music teachers.



sc NAME: Leroy Klose __. DISCIPLINE: Music 

Please use & saparate sheet for each task. : | ce 

TASK IDENTIFICATION: _ Be oa | 

a | Approval all piano tuning and repair. an 

— DESGRIPTION: ee ee 

es Principals make requests by requisition to Purchasing Department. | ee 

“Purchasing Department: 2 ee eee ee



| | | | : - | : : oe | fone 4 a a 

| name: Leroy Klose __ | D:SC:PLINE: ____ Music cts seswinecersnmesrelietoiarte secwaoiions on pulchori igo Aa iegtiocaa ange? - eect ronatetocolnarieiacieae budmeanenn urea eel mennaemmnnc eames _ 

! Please use a separate sheet for each task. | ne | 

a Coordinate any festival programs, elementary string, etc, © 

: | . | D ES cc ROP T2ON ‘ | ‘ | . / ; S ao ne 7 . | : oo ‘ | . 7 | wt 

- High school area chairman, and elementary, middle school string committee



~~ NAME: Leroy Klose DPSCIPLINE: Music | | 
( “ ) SORE NRE Ne eR Ne gaa ter tage SERA: Aide EERIE AEE TIO MELE SANS OEE ALE EINE SLATER ALE LAI ELE IIE ENOTES 

| Please use = s@oarate sheet for pach task, : - 

TASK IDENTIFICATION: | | oe : 
ON RO AI A Hb ALE GENEL MELA ANSE MERE EERIE EEL LLL SENSES ELLE DLIOE DARE / . 

Monitor entire district music program. | , : 

«DESCRIPTION: ase pe 

‘Assistant Superintendent through area directors Cary | |



o> WAME: Leroy Klose CD SCIPLINE: Music Erne 

‘Please use a separate sheet for each task. eae oe a oe 

— TASK TDENT FICATION: | a OE ae | : 

On request of personnel department interview and evaluate new teachers. = 

|  ~DESGRIPTION: ~ og 
ee 

| . ~ Personnel . ee a : ae a Pee a | a | . . 7 eS .



¢ . NAME: _Lero) KO, y Klose oe. oe D ee) CiP LINE: asatanselessemes Mus ic | Oe : 

Please use a ceparete sheet for each task, | Oo 

TASK EDENT FICATION: OB oe _ oe 

ss €gordinate capitol all-city Christmas pageant — ee a 
— - es _ | Co 

Pere I've been training Thomas Buchhauser for the past two years for this. He ee 

has all records, procedures, etc. $400 salary to Tom, 0000 

EE ED AU ee ee eh



ss“ Please use a separete sheet for each task. | : ae ee 

TASK IDENTIFICATION: | | - : | | - 

| | On request of principal, evaluation of music teachers. | | en 

7 Principal ee ee ee



O | NAMB: Leroy Klose o
e esee Dis CIPLINE: sneer nneweS LC. nvmesnnnsnetanennaneiasmanh-an

etecemeneteetentne 

Please vse a seonrete sheet for each task. | 

— es FRE TOHENTIPICATION: | | | 
EARN NREL NMS ERASE SE BEAMS OEMS a LEG REELED 2 IE REEL AEN SA calle he. . : 

| | - 

| Answer questions from parents and public about district music programs. 

- DESCRIOPT ON: . | | - | me sy 7 
acenearaeeeac

mmemamanmmnae
l 

: . . : : : : 

ALTERNATIVE BESOLUPIONS: © co - ee 
oa <eneseeomecnanmenec hp tk neta ontop i a MR ACH Teer oA On ae RRA te iObcRRaRER . . . . , _ 

ss Assistant Superintendent or area directors. — - | a _ Sel



fe | et EE RS SS 

oO NAME: Leroy Klose... SSsC*é@SCEPLINE: Music, 

Fieage use @ separate shook for each task, | — ee 

- Coordinate U.W. music senior practice teacher program. __ | | a | 

—- s DESGRIPTION: | a | | ES 

| Check with principal and music teacher if wanted. ce ae Soe 

| _ Assistant Superintendent oP So oo oo | a



oO | es | - - . SE al 7 OE a Ee _ t 

: 

Y a ne 

q = NARIE: Leroy Klose INSCIPLINE: Music | | : 

 «*‘Plesse use e separnte shoot for each fask. - 

 *PASK IDENTIPLCATIGN: | - | . me 
, : 7 eae ean a 08 cae ee AIM AR AAI EEE AT A ° . 

. . : 

| Serve on board of directors of Civic Music Association. Oo , 

| DESCR.PTION: | a oe ce | a 

ALTERNAT. VE RBESOLUTIONS: © Rp ae co eee ee 
- cementi

te ee ee - ee . . : | | . - 
a 

oe Have Civic Music Association appoint one high school staff member. © oT



O NAME * manent: Leroy Kle Kl OSC ereturermmramemarapvisen 1 arias) . ° DISCIPLINE: a stidueibiinatuaabeennenunde Music | C A IORE NMEA Cpa NE NEETU ™ : pinreneuaiange . 

- Please use a saouraie sheet for each task, | - 

TASK (DENTI SC CATION: : ” 

a Same as 14 for junior cadet teachers. | | | OO Oks 

. a 5 E § G R ? PTO N : . / | | coe | . | | | oe a . 

ALTERNATIVE RESOLUTIONS: © 00000 

Assistant Superintendent ©0000



oe | | ee EE ae ee 7 tS 

os | . | | a - | - 7 | Dee ee oe El 

. 
: 

. . 
g 

NAME: Leroy Klose. — DSCLPLINET: Music . | og 
; 

PLEA IRAE IE iat reg SAIN EAs AOS RTT pie Eat RAE SUN EE Oa OE 
gener r ttt IERIE SE AIEEE DARA AANA A LOL LAL AIA 

é 

_ Please use a separate sheet for each task. — 
| 

TASK IDENTIFICATION: 
a 

Music curriculum improvement ‘in all areas. | . 

a DESCRIPTION: : | oo oe is | 

: Se High school area chairman. | Pn ee ee Mo ERS



: ee “ - - | Oe oe — Te a - By oe ae SO m _— ° cee En gee fr eS pa aaa estas cient _— 

| NAME: Leroy Klose | EMISCIPLINE?s Music ee a . , 

_ 
REAL REET AS Ma RRR RELL EEE AE A NOLS IME IO ES 

EAN ALLELES ANNE BEDE LEE OE siesaibati ALANNA GDL EE ATE 

_ please use a secarate sheet for each task. | | | a 

: TASK YDENTIPICATION: — ce ao 
searirtqdar nit ie oubenncnb-o PE Ts PIERS MINE AAS STIR EM RO ES MO . 

. . 
a 

~ Work with Mr.Kussow on religion in public schools. | | Oe 

| DESCPE-EPTiOCH: | a oo | | a RR 

oS ALTER INAT AE 4 SE RESOLUTE LON NS * ee | Tos - 7 - a - : a — 

a a High school area chairman. ge oe eS Oe BARS



NAME: Leroy Klose DSCRPLINE: Music eras 

Please use a separate sheet foreach task. | ae 

— PASK TDENTIPICATION: So | 

- ~ Attend high school and middle school and elementary concerts. oS oe 

— DESCRIPTION: le. eS | eee 

Pr ineipad es, ie ee



ee a a a a | ae 

NAME: Leroy Klose oC DUSCIPLINE: Music 

Please use a separate sheet for each task. | | 

TASK IDENTIPICATION: an ee 

7 Organize and coordinate the summer instrumental music program at elementary oe 
| and middle school levels. — en ce | | a | 

| DESCRIPTION: 

«Six week--2 meetings for each of 6 kinds of classes (see attached) = a 

Laie gia Ua grit ete Se se a BEE dag tgs gta ET US 

At Teast one in each attendance area,
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NAME: Omar N. Kussow DISCIPLINE: Social Studies 2 

Please use a separate sheet for each task, | oe 

| TASK IDENTIFICATION: © | a | | 

| Social Studies Validation: K-12 | | | | | 

—  DESCRIPTAQON: | | | vee mi 

An eclectic model involving a needs assessment~accountability thrust composed of the _ 

following steps: (1) establishment or identification of system and sub-system objectives, 

fim, (2) determining the level of realization for each goal statement, (3) determining the eee 

amount by which each achievement falls short of each goal, (4) ranking of needs in 

order of.importance and (5) deciding which are to receive major attention. Through the 

accountability thrust the following objectives are to be realized: (1) developing a : 

: - broader constituency, (2) clearer goal specification, (3) utilization of measurable out- _ 

comes, (4) attention to cost-benefit and cost-effective analysis, (5) emphasis on 

remedies (equal opportunities - equal results problem - see attached statement), © 

Have no assessment - accountability validation,  ——s—‘“—s : os 

ss Have each attendance area conduct operation as an attendance area activity. — one 

ss Wait until the state requires such a validation, => eee | - eee



WHAT SHOULD THE SOCIAL STUDIES FOCUS BE IN CAREER EDUCATION? © wea | 

| while recognizing that there exists a wide range of inequalities among — | | | 

sigh school graduates in the area of cognitive skilis, educational cre- a 
dentials, community status based on occupation and/or education, and job | 

eatisfaction, and while recognizing that research suggests that attempting | | 

: ta equalize opportunities for cognitive skill deveiopnent among students 

dces not necessarily result in some measurable degree of improvenent among — 

| the other variables mentioned above; the question surfaces as to how Oo 

society cught to intervene if it wishes to promote the opportunity of a 

| - equal results as well as insure equal opportunity for all students. (1) ees 

Should society move on a broad front in which education is but one seg- 

| ment? (2) Showld the scheol provide more direct, yet flexible, educa- Coe As a 

 ¢Janal opportunities with a focus on equality of opportunity? Or, (3) : ; 

should seciety and the scheol accept Inequality of opportunity and in- | a 

| | equality of rasults as essentially an inalterable fact of social exist- EE 

| ence? How the central argument of equal opportunity and equal results wee 
4s answered will greatly effect how the social studies can relate to the | 

cantral thrust of career education on a K-12 basis. | ey eee 

- Rejecting the third choice, we need to deal with the specific propensi- gay 

a ties of the first two options. If we consider the second option te pro- ces 

| vide direct educational epportunities focusing on equality of opportunity, _ | 

one way of realizing this objective would be to insure that each school OS EES 

| spends the same dollar amount per pupil, has identical curricular prO-~ 
grams, identical staff allocations per pupil, anc identical support ser- | | | 

—_ - -yieas for each school. This might insure equal opportunity. A second | 

| approach might be to identify those geographic areas, curricular areas, — 

aad individual students that need more attention to bring then up to a | | 

| posture of equal opportunity and put our financial resources here on a | oe 

| | first eption basis. Hence, we can step beyond equalization of oppaor- | ee 

tunity and actively premote a system of compensatory opportunity on a ae 

| K-12 basis. if either of these second choice approaches or an amalgam nes aS, 

a 4s selected as a central program thrust, then a built-in long term form- | ce] 

ative and final summative evaluation of the program becomes a necessity, 2 

- (ne majer concern with the elenents involved in the second choice op- we 

-- tdons is the possible danger that such pregrams might bacome the alpha | 

ae and omega of the district operational pregram. The Jencks report | | | 

ae (INEQUALITY: A REASSESSMENT OF THE EFFECT OF FAMILY AND SCHOOLING IN | a 
ss AMERICA} and tha recent Ford Foundation evaluation of their experiences 

With “lightasuse schools" speak directly te this concern. The singular ae 
po assumption that more and better teachers, more and better programs, and — So 

| | - better financing of schools in themselves as answers te the educational ee 
: sand societal problems of the day Tas nob proved completely valid as am 
2 | end-all for educational and societal improvement. . | | 

The first option offered above is widely based and requires a highly a 

Be coordinated societal intervention. Education becomes a segment of activ- | ee 
ne —dty orchestrated within the total design. Such an approach recognizes . 

| | that education cannot play the role of all things to all people. It | 
es further recognizes that to be effective, education must be viewed as a Ce



| | | . a Oo | OE 
| | | | | BG 

: part of a larger coordinated approach to‘societa! problems and concerns. — | | 

: in such an approach all orimary parties - community, parent, student, and — . | 

school must agree te the central parameters of the total societal thrust Oo 
as it relates to school involvement. This thrust needs to encompass both 
a financial and time commitment adequate to provide bases Yor the deval- a 

: axing of a useful evaluation of the school programs being piloted within » | 

the identified central parameters. And lastly, using the summative eval~ 

| uation findings and following a thorough dialocue between all primary | 

carties relative to these findings, the first option would require beth - 

a financial and philosophical commitment to possibly several plausible | 

| paths suggested by the evaluation results. Again, dacisions at this — 

| juncture will have a strong effect on the nature of the scope and direc- 2 — 
tion of social studfes involvemant in a K-12 career education program. | _ 
Specificity of program In an on-going social studies would nead to awalt | 

these judgments. | | Bene Oe a | | — 

From the point of view of the social studies coordinator, the first op- - . 

| ‘tton suggests the better course to pursue in tha quest of a viable career ne 

-  ortented educational sregram. Realizing, however, that time and 7inan- Des 

cial commitment to such a thrust will need to be focused on a pilot pro- 

gram for possibly three to five years, the second option involving short | De 

taym attempt to equalize opportunity might serve as a halfway house while 
| we are getting in line and evaluating oossible components of programs oe 

which follow the first option long term thrust. The following social UE ee 

- studies posture is premised on this assumption. | ves | a or 

While recognizing that the specifics of a social studies career program 2 2 

Oo  cannet be effectively addressed until the final judgments are in from the 2 | 
 pilet activities, certain general, broadly painted components can now be we 

ddentified in outline form: 2 2” | es es EERE 

ee . Multilithic educational experiences become the norm. Schooting in | 
 guch a desion offers a variety cf educational opnertunsiiies and a_ re 2c 

Ss variety of anproaches to best meat the needs cf a high varied clientele. os 

| | . Evaluation of these multiple approaches te aducation would vary ac~ iy SY 

es cording te the tyes and purnose of the design. There would be no Oe 
ca single standard. A possible format for developing uniform internal 28h ee 

: ss eydteria for these various standards might iaclade the following ele- oo 

args: 6 (2) the person(s) te be invelvad, (2) the specific behavior oo 

ce ae to be iilictted, (2) the honed for learning outcome, (4) the condt- 22 

| | a tions under which the behavior Is te be performed, and (5) the crie- 2222 

oe - teria for acceptabla process parfornance. en Oo rare eo 

| sys Time as a constant (Carnegie unit) in educational dastruction would be oe 
| ae raplaced by time functional as a variable, 4 2 2 2 2 2 2 2 | a EE ee 

sd Even these general components of an equal cpportunity-equal results 9 000 

— gogtetalfeducational thrust, what may the social studies career educational = 
guidelines look like? Accepting the operational definition stated in the 

ss Qateber 8, 1972, Department of Curriculun Development memorandum, the fol~ 
- * Jowdag career goal assumptions and supporting statements of evidence appear 

ww ~~ as cantral to tha following social studies approach: sete



So | | -~3—- | | / AEA SS og 

7 Social Studies Career Goal Formation Guidelines ere 
7.00 ASSUMPTION | | ) ° oo 

| If a school is committed to human dignity, students must be afforded SO | 
an opportunity to share in shaping those educational expertences 7 | 

—— which promote carear concepts and positive life styles. | ; 

| ‘1.1 Students, in association with teachers and community members, 
: gnoutd be Involved in social studies career goal formation. — | 

4,2 Students should have increasing elements of choice throughout | : 
| a K-12 career educetional program which is tailored to their 

oS | Skill needs, intellectual concerns, and their social world, 

cog et, 1.3 Students should have ample and varied opportunities for social | a 
| | _ studies carear educational experfences, K-12. | oe 

| 2.00 ASSUMPTION ce | OM Sue Ces yh a 

o The social studies program should be committed to examining the eee aoe 
| real world ef work as it relates to career education and positive ee 

|  iife style development. With such a view, the real world of work a 
| | is not presented as ail geod or all bad. Pervasive fssues are ae ae 

| OO explored with the student invelved with the concrete attributes of | | 
| the problem. Also, it fs duely noted that the perceptions of the = = ae 

~ ss P@al world of work varies greatly among people and locality and re 
| _ the ciassroon learning experiences ought not te give a monolithic 

view of that world. | / RE 

Oo 2.1 The career education program should focus on the social world = ao 
| as it is--its flaws, ideals, its strengths, weaknesses, and =” 

| - | the promise for the future. — ge | | oy 

, | 4.2 The career education program in the sociai studias should have | - 
| ve as one of ifs primary concerns the pervasive and enduring St eS 

oo | ~gocietal issues related to the economic and secial well-being ee | 
| Of the individual as that of society. | oe | ae - 

«83 The career educational program should be analytical and stress st” 
| an the identification of plausible as well as viable career op- en 

oe . | sions. | . | . | : | 

2.4 The progran should place a high priority on identifying 2 
| | | : opportunities for students to meet, dialogue with, and share Ake 

7 | in some experiences with individuals actually involved in oe 
| | | identified career interest area. a | | es 

2 The career program should be buflt around the realities of the 
noe CGN ty as a part of the working world and extend out = Soe 

oe through that community as far es possible to other types of > hes 
we career experience. — Cee oa En (OE es 

| ; 2.6 The social studies career program should fnclude opportunities EE ee 
_ for direct action and involvement in the events of the real its - 

on world of work. ies ee rd ee



. “a5 he ee / . . 0 . . 

| 3.00 ASSUMP OIUN | | | 

. 4 a SH tone. £ oe ee els, ay “03, . ‘ed Fo pig Se ope ne wh m wd oe fe x » 3 . = fe “ : % * : t § % 2 . | Reengaizgiag cae inherant aifficulties In attempting to clase che cap | 
, t , ” r ” & a poe Se ee -e we 3 iS yam 4 ve By ; ae fi he ¢ ~ 9 Sen * Pea 4 * , 3 we 5 eS) 

betowen whieh ds kucwe and waat 7s taught, the social stuaies program 
* ee 4 ae ee er ee ate em, * an a 29 9 ER LET » BE Bo yt ge pe 4 “ ‘ 4 

| | shocid draw vreom curren: valid knowledcae, representing a wide range | 

| of hisnon experience. about career education. — | 
, ~ a’ ‘. gh Be 855 84 oh OM oy oy g “ aye a oe Mls PYRE ERE a | sh z 4 “A | eee 2 by ze & % ee CUS Ke i a Val 4 d . she i (AS CHP Oaucah iy cy ey ahi SNOuUrG QMmpras Séets RLAe eT D be 4 Y JPR 

ime wes oe ate tam hae . 4 s ‘ity sy - os al : ? ‘ de § : ‘ Y ° . 
POMC es & OP yea a ies ». ane cheartes . 

. | e ie a €, A op bem P 2 eee ‘* ae &., % “’ é s 2 é a Sn ar ¢ * fi, 4 red ye <= 9 . ; 1 | 2,2 & high orierity should be given in developing and using secia 

: stucies methodelogtes in exploring career understanding. 

%.3 The tnstructional program should Include a carefully selected 
wt ee rae es 3 $953 xk thw be FE Oe i ok wee F MASE CAA BH PN Bae ie? oo Seb See er * a * 

yancea of relevant carear education opportunities. | | 

RO Ae ag TP yi | en : £00 ASS GMPTiog | | 

£ Z . Dota, em oF x Se 3 3 thy See a Oe Fe Te, pte ° . x : % £2 ‘ £ ee s P hey: ; . | | 

Whe? ehudents are to learn must be carefully selected trrough con- | 
fea une 4 utes ws ote ye gin hgh © es gba me Be oer ee m et biome Seyret typed olgg eed de » 9 - 
¢imuous consideration of ahat is known about the incivicual student's 

. : 2 te at & diy ey 4, v4 see, Oy a oy ot ote J Rah qq oon at a ie a ie ae vA ‘ Oy ga ay xa oN Y 4% oy % qj | fi : 

| _ needs, asoirations, the realities of the real career world, ana the 
| . valid evidence and viable conclusions about the career world througa | 

4 s %, oe On a * eiiee g oe ae . a ) St . : 

| the social suudies disciplines. OB | | | | 

. 4 ee re Foe, avy om, fey : % F Bes 5 3 : t ¢ y “ » Same ite ie & ‘ . 2 ae zi ‘ id “4 ih , 4% Behavioral obdectives should be carefully selected and formu- | 
; ; , 3 oe a eee et wr, Sn ate y is § P 8 od ge, ae dy ry : Yated tn the Tight of what is known absut the students, their ates on: Q : | 

, an he Aw EE wy oD See “vy : * iy 5 hin Mie tecke BM. tae ‘ of é in 2s & x % tt ri + ie) SS Z 7  gommunicy, the real career world, ang the soctai studies dis- | 
| ciplines. a | | | | | 

. . . ae Ne AS ert 43 $ a ie a ~ ; a | rs “3 s e z i se sy *% & is | Sy Eh re Ae sty , . "4 *%, * te 3 . | 

4.0 ¥nowledge, skills and abilities, valutes, and social partici- 
eee aes oy We ty Be * _ a a 2, ons . tet aa Fe a's 2 E. a ee * 3 Ys e 

| gation techniques should be represented In the stated objec- 
: ’ (ie x 4 a at ais: “ ax th e* : oe : < ahs = ae ey At g a ae . tives of the seclal stuctes career preoram. 

2 PS en aun cot wry ia “s mie ah og Boe ace gees . oe By at gt op a. coe go a agers Pia | Rog ve Bee ting gE got — Le qaty 3 ee " 4,3 General statements of basic Tong tearm goals shouid be trans- | 
: an ae: ‘ % “es 2% RN were, & Sie mh 3 = i . he de dhe & , hi ‘ee . ee s + Pes “ ws, fe ¥ £3 a | tated into conceptually stated cancrete opjechives. 

| B24 ee meee Smet a 4m pnwear atueatian eucht ¢. val | a | 4.4 Classroom: instructios in career ecucation ougnt to reiate | 
. yt og ‘ eee & Sons, ie mg gt, te A Me, a a ey ty HN OP os * ps _ as oy pede , 4 . | directly with what the student is te jeern; learning active | 

: : Sf de & 2 ae “es we Oe Phy t vn oo e st ftiy . < y he $e ap pe 4S ay oe ee . : eg 4 4 ‘ be, : 

= a ss des and social studfes tastructional matertals shoulc pe a 
. ‘ dts . 1-6 oa, Bh ts ae. <3, y ve ye Sey oy os te ie age a “| a g - ahs p08 a he : vr c ‘ ee 1 ) | | appropriate for achtaving the stated instructional cojectives. 

. @ ‘ : ieee ee Z As eat. _ he Le By 3 oye 4 ed ab ay ae, e 1 oy th EE ey re %, $0 Me oh ee Pay . = 

| *.3 LOSSES GQOUCAD TOM UNPOUGN Sol? al stuaies learning expervences | | 
* . 4. tt ea he 8 | de ne Bune oh “ee fe she 5 8. 2, Fe Be oe Se ol on > i the 7 : oe . 

| ) should anshie the students to see their instructional goals 
, | | More clearly, = —_ | | 

, : 2 ge £6 oe woh un ae fac ewam ee ty ie ae ee 4 reget ang go hopiae ingy. ¢ om de a 4.6 Career objectives in the social studies should oe evaluate ee 
: / : - _ eee oy s om ~ & & 7 cs S . = z oe % 2 ty Oe a i fa Ber % z . , and reyicad on an identified evaluative cycle. | 

. EF Ae Reesor TAs. , ae oo cd - - 
. : POG ASSUMPTION | . | | a a | 

| .  fapreer education is more than a process of telling students what 7 
a fe fos pu exgt 4 heecemen mm, ste mya Sm am ered @har dt evga ped et Tw | a they need to know and, therefore, the social stucies curviculum ef- | 

aaa me , — Me hh al suf Bi, illite We on, “3 tte 4 ay A ~ * a mn 2 (6% *y 3 i 2 a2 2 2 Fee E g f . wy . | ploy direct ac well as vicarious means of jearning one way o an | 

di making such education more relevant. | ans | 

Te pig ae See ee ego ws, He gi te gh en ee ee EE ES ee EE EE eS SEE were Ew a |



} 7 | oe _ 
| : | 

| | ex | a s . * we % . a * *% . - a ge se f ‘ ; ie. 

ae & 1 Students shauld heve a wide and rich range of learning activities | 
| i. : . & , a : 4 «# wy xt mao $ te pig, the ep Ei besaie ands & ' ata 

| w eporapriate to she objectives of the carser tnruse in their . | 
- é > a with, sepia at ae Sis ee BR te ee OE . oo social studies program. a | | — 

| ES 5 ee oe genie, owe om Bs Nepean eset ir 2 = 4 } 4 Zz ey V4 i + 4 ey 4 yoot heses and , | & 2 Learning AMS ivICiss SnouiG MLE tee TOM rao i VUE Ses AR | 
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7 SIAME: Omar N. Kussow TSCIPLENE: Social Studies ae 
sdises cow Nts pier gente fA 2 : | | | . | 

Please uae A saomrete sheet for each task. | 

TASK IDENTIFICATION: | 

| Sideline Citizen Involvement Program K-12. _ | 7 | 

DESCRIPTION: | - hfe | : | a - 

As a social studies interdisciplinary thrust the concept focuses upon: (1) increasing 
political interest, (2) encouraging positive attitudes toward political participation, | 

cn (3) increase civic tolerance and acceptance of political pluralism, (4) promote cogni- — 
| tive skill development in (a) evaluation and grounding, and (b) ability to discriminate 

between statements of fact and opinion, ee So ) ee 

This task description is based upon efforts this current school year in the following  —- 
ss activities: — | See Oe Soe Soo 

; . Student Bill of Rights Revision Committee rs | oe 
| od » Work with CAC team in promoting Student Service Board _ | 7 

Juvenile Delinquency study, (continued below) | | oe ee 
RLPBRNATIYVE RESOLUTIONS: 0 7 ars a 

ee . Humanization of education in City School setting - Cee es 
. 7 _. Task Force: Alternative Forms of High School Governance | oo 

ss Have no program, | fo ES ie ere a ee 

__ Encourage each attendance area on a priority basis to initiate programs. —



| i i A ME: signs __ Omar N. Kus SOW ne Ds IPLINE: __social Studies | 

| Please use @ separnce sheet for each task. | | oo 

| Monitoring Social Studies Curriculum and materials selection procedures. | 

— s-§ DESCRIPTION: ae | 4 | | eS 

| Three sub-sets are being used to monitor the objective functions as defined by the 
- LEA. These goals are expressable in three sub-sets: (1)Functional Specialization, = 

(2) Spatial Fragmentation, (3) Functional Fragmentation. The latter sub-set is 
‘ further elaborated to include: (a) externalities, (b) incentives, (c) information flow, | 

and (d) circumstances. a | Be | oe : 

This model is still in planning rather than operational stage. The consultant role — - 
| undertaken by the Validation Steering Committee in respect to the Mayor's Goals Study 

_ and the work on the validation study are in preparation for this endeavor. Tobe 

| operational the Goals and Validation Study must be operational. To date the following 
_ data sources are included as part of the baseline data collection: Social Studies Text 

_ Needs Assessment, Grade 9 Assessment, Teacher recommendations based on Social 
ALTERNATIVE RESOLUTIONS: studies Needs Assessment. | oo 

. Let area, school, externalities such as Human Relations Départment, title projects, 
— , @ach go their own way without focusing in upon the goals as objective functions for 

fe | the district. a 7 4 | oe oe | 

. , _. Attempt to build in to each attendance area mini-models incorporating the above sub- 
ee _ sets as a monitoring model, ) So | rns a re ee



| gx NAME:___Omar N. Bussow DISCIPLINE; ___Social Studies | ) petits onantintntimi scinnaeraeseen may tneen : ~ , , . 

Please use @ separate sheet for each task. G | | 

Individualization in the Social Studies. a | . 

| Activity centers on developing an individualized learning experience by building a | 

| concrete relationship between the perceived needs of the learner and the mutually oy 

agreed upon goals of instruction. _ | | oes | ee 

Focus of the emerging problem is based upon helping the teacher to answer the following 

| questions: - | oe | | - _ | | “ok 

| . Given the perceived needs of the learner, the goals established, how do I decide a 

| what approaches to recommend and to whom should they be recommended? | 

: - What motivational strategies will work most effectively? | Se , 

- How appropriate in terms of difficulty, clarity of presentation, and motivation is this 
| approach? (continued below) a is | a 

To what extent dare I involve the student in directly shaping his independent _ 
learning experience ? - os Le oo a 

oe These questions are being explored in the Individualized project at Orchard Ridge | 

Middle School. and in my activities in my teaching at City School. cE 

- © . if individualization is deemed important, use of prescriptive design such asthe 

Westinghouse model, IGE, etc. oe | | : | 

-y_~-Encourage independent development in attendance areas. og RS en



Sim MAME: Frank Lindl SU SCTPEINE® Art Education | 
. SARE i OR IRAE I RE RE Pe ac RNR Ra SSR YOR Ga TG RL I te Pat ma oe Renae . Igo sett RARE, FARE SME 5 A INE PSEC ATE TT: hee BEN ‘ pine : 

FASE OG ENT OF OAT ON: | | | 

Monitor art education central storage materials. New items and materials to - | 

| be evaluated. | | oo | | 

eo To find the art education materials needed to run a district wide art program. peak 

__ To evaluate new materials. To purchase in quantity for best price. co 

BLUE RNATIVE RESOLUTIONS: EE a Boe Oe 

Have staff of art teachers make selections and evaluate. | oe Be



. 
: | 

| 

NAME: Frank Lind) DSCIPLINE:; Art Education 

PIOASG use B& S@carale sheal far ach .ask. | | | 

TASK (ODEN PT OP AY Gaus | | | 

Elementary art teacher allocations. Selecting and placing these teachers. 

a Select art teachers with skills to fit the Madison program. Placement of teachers 
aa to fit the school, area, and principal.  —| _ ; | | oT 

ALTERNATIVE RESOLUTIONS: (0 2 02000 —E 

- Have area directors make selections. ©



| —_ ; . . . . ‘ oy Ey a * . . 

NA ME : emeeenmek CANK LDN eens * 3 “ * CG PL ; IN E ; ALE EQUCS ETON eee wnenew enn nnmnenan . 

PieSsse use A se abe fe epeet far Oe nh task. . | | 

react ate coeineg anemnacssatmeneSa fi deep 09 WONPRESAEARMIETIS MIS SSSA AN AAREE BEOCHSET 

Art staff meetings--problems and answers to 72 art teachers. | aa 

Monthly meetings of area art teachers to present new ideas, films, programs = | 
to all art teachers. | ee oe | Oo pe , 

 ALTERNATI“VE RESOLUTIONS: © es ee ae  *« 
as : ARNOTT I SENN RAL ATI IR AE TT EE a . . , : . . . : : . , . . : 

ESO NORE Oe rhe oa a ag Be Ee | 

pa ng pes eee ne a ee -



cn NAME: Frank Lind] ~ : rscepiine- Art. Education | | | EO SISOS 8 AB AR AR FAR IIE SMI SIR NC WG ED Be GB RR HLS SNR saline naaeeteih aed neal a “* . oS SA HELIA A SN MRE RARER LREN, “TE ANGBE OES OTLEY CARAT O RNA OUT REALE MAIN LON REMAN A: 

; : 
. 

. e 

Please use 6 segsrate sheet for each task. : , | 

TASK DENT OF CAPT ON: | | | LE ERIG RES LIONEI SE ERBIE IE BEIGE LESSEE S EAA SEE SEER SES BAS RG LINBE RES MeL ABO AONE NE RR TGS OS, | | | 

ss Continued curriculum improvement with individual art teachers. — | 

| | | , | 

-« DESCRIPTION: a ag | | SORELLE IDOL ILE EAN REDE NR IO SOONER LEN SS AIMEE SERED OD ELIA . , . . Lo 

a Continue to work in improving curriculum, | a | | - | 

ALTERNATIU® RESOLUTIONS: © : | So | | | ha came AE NN bien rks SHH elena er aN a mo, a4 . oo ; E 

Area solutions on curriculum. Se A ae  &



NAME: Frank Lind) DISCIPLINE: Art Education 

ss Please use a separate sheet foreach task. | | yh Ee a 

ss TASK IDENTIFICAT'ON: gh A TRS ea ale eae 

Art teacher evaluation at request of principals. Sie eo ol 

gn Eval uate art teachers ' programs and performances. Needs expert in art education & cee 

ALTERNATIVE RESOLUTIONS: © 6



Oo NAME: Frank Lindl DISCIPLINE: Art Education 

ss Please use a separate sheet foreach task. | - Oe ee 

---« TASK IDENTIFSCATION: LR te ns SL 

ss New capital art education equipment recommended for purchase. If everyone ae 
oo purchases own items, we get many odd items. | eg eg 

: : DES Cc R i PTI C N: a a A . - | - . | : a | Q | . | | | o i ) A . ee 

- Ta test and evaluate new equipment. Needs someone familiar with art education 

Area evaluation; will have four sets of ideas,



.. ..-—Ss*NAME:__Frank Lind) DISCIPLINE: Art Education 

Please use a separate sheet foreachtask. | ane : | : 7 

- TASK IDENTIFICATION: Oe ee agg 

Central Administration and Mayor displays, 

Display art works in the Central Administration show cases and Mayor's office. = 

- Area responsibility. Divide year into 3 months each for display responsibility, =



NAME:____Frank Lind] = DYBCIPLINE: Curriculum 

Please usé a separate sheet for each task, oe weg Se _ | 

| Art in-service programs. are ns 

7 DESCRIPTION: le. - Se 

ae In-service programs to fill the need of new experiences and training. Someone — ae 
ee _with art background to develop programs. => | eS BA



NAME: Frank Lind] DISCIPLINE: _Art Education : 

Please use a separate sheet foreach task. 7 Oo Oo ° 

an Monitoring new audio-visual materials, books, and other resource materials. | YT 

_ Art: Education expert familiar with good and bad materials in audio-visual and Mood 

other resource materials. a Ce ge , oe aad 

ALTERNATIVE RESOLUTIONS: 
ee 

© pea appointments to preview committee,



NAME:___Frank Lindl DISCYPLINE: _Art Education 

| | Please use @ separate sheet for each task. | | | Oo 

TASK LOENT FICATLON: oo. a | | or 

Designing new art facilities and remodeling old facilities--city-wide color 

selections with Building Services. 7 or | Bes | 

| | DESCRIPTION: ha Soh Sag ee — : | “Sy Ek 

ae Assist Building Services in designing art rooms, etc. Person with art background 

Pa very important in designing spaces. 2 Ogee Peta OA EO hee 

a Assign several art people to task. ss aS ee



NAME: Frank Lind| : OISCIPLINE: Art Education =F ss 

Please use a separate sheet foreach task. | es 

| TASK (DENT OF: CATION: , | | | | 

Annual Art Salon -- organizing and implementing. © ae - | Bey 

ol DESGRIPTICN: oe CR OE ES ees 

we Organizing city-wide art show, each year for annual salon at Art Center. Needs ts 

one person--have learning from experience. - | _ | eg ee 

ALTERNATIVE RESOLUTIONS: 2 2 2 2... me EES 

Pe Local shows at each school. © ce er ee ee Ce



gm =—S'i‘<wNAMNE, Frank Lind] DISCIPLINE: Art Education 

‘Please use a separate sheet for each task. | | Ue es 

| Developing innovative programs (Professional artist in schools) = 

DESCRIPTION: ee 
«To keep abreast of new programs in world of art. DR EES SE 

ss ALTERNATivE RESOLUTIONS Bro ee ae | MO A mee .



Oo NAME:__Frank Lind) 
DISCIPLINE: eee OE COU C AO cnerpeininnsesnemnennemasnne 

Art Educati on | | : is . . ee - | 

os Please use a separate sheet for each task. : oo ee a ws o — 

| Answer man on all art education problems for city-wide district. oe ee Bee 

 DESGRIPTION: Oe oases 

: : : - : A LTER NA TI VE - RE g LUTI NS : 2 . . | < | | , . : - : oe : . : : | oles | , oe



_—NAME:___Frank Lindl DISCIPLINE: __Art Education 

 *—Please use a separate sheet for each task. | 7 ce . | : a : 

Working with other organizations (Elvehjem Art Center-Madison Art Center- Ogee 

a Wisconsin Art Association) Ee Eee : Ce rs Le 

‘To work with art organizations in setting up programs, tours, etc.



NAME: Frank Lind] 7 2 - DISCIPLINE: Art. Education __ ree oe . oe | 

Please use & separate sheet foreach task. ee “ : oo es | 

«TASK IDENTIFICATION: ea ee 

| Assists in interviewing art education candidates. Oo OO Ps | | 

yee Art oriented person to interview art education candidates to fill needs of oo 

_ individual schools and principals. | ee ee ee



os NAME:___Frank Lind] ss DPSCEPLINE: _Art Education 

—— Please use a separate sheet for each task. : | a | - eS 

TASK IDENTIFICAT{ON: (200 ee 

- Presents art programs to PTA and other organizations. | | oe Odes 

— . DESGRIPTJON: OE - ee & 

ee Art oriented person to plan programs for PTA and school organizations. Ss 

= ALTERNATIVE RESOLUTIONS: 

ee Have each school art teacher plan programs. = he Sees



NAME: _Frank Lind) DISCIPLINE: Art Education ee 

QO | | | ee se : - ore nae 

Please use 8 separsie sheet foreach task. | Fe 

- | University of Wisconsin placement of about 60 art students within our schools. 7 Jon 

on ee | | - \ - Bayh Seong | ao “ ne 

Person to work with UW art department in placing art students in schools fort” 

Needs art oriented person who can fit student with cooperating teacher. oe



© NAME: ____Carroll F, Lohr: DISCIPLINE: ___ Physical Education 

ss Please use a separate sheet foreach task. © | OE a 

OS Coordinate use of Mansfield athletic complex and res ponsibility for maintaining 5 
| | instructional equipment at site, 2 a eg Sighs Beg ae? 

ss DESCRIPTION: | Oe Py PR ee ro ae ee 

— - . Communicate with field caretaker and Buildings and Grounds staff. S o Be o | 

| ee Meetings with coaches of | individual teams and schools regarding aS : : a 
4 | _ scheduling of the facility, eee ce 2 Lee | 

: oo | - A LTE RN ATI VEL RE 8 OLU Ti ON 8: | es . Sn a a : e, = ee | ae © q 

: | | . , ae . . Board policy could be changed to require all user requests through _ | aS oy SY 4 d 
~ daison with the high schools athletic department,



NAME:_____Carroll F, Lohr “DISCIPLINE: _ Physical Education 

Please use a separate sheet foreach task. a 

a Budgeting and administering intramurals. — coe es a 

- - - DESCRIPTION: = - | a | : : . fe - . a | - | - . _ le oe : | 

| . Prepare budget for city-wide high school,middle school and elementary =~ 

OO . Coordinate pay periods with Financial Services department, ney ay oe oe ) : 

| EES ge Check intramural timesheets. a Ds . a AR a ae | - Sed 

prepare payrollg See 

: Ee 2 og. - | Each school responsible for preparing its own budget, payroll, etc. oo ee Y SS | 

: 3 | ee . 5 | . Completed at an area location. | : < 7 . ; - . - oR - : . - : | = | 3 : 5 : q



NAME: Carroll F. Lohr DISCIPLINE: _ _Physical Education LS 

, Please use a separate sheet foreach task. sy. a vee , a 

. - _ Administration of Four Lakes Program in football, basketball , soccer. a - | Me : ; 

lo DEBGREPTION: = 

ae - . Develop rules and regulations, = | a ee Ee 

Prepare schedules, 

— Assign officials togames, 
Keep league standings, 

Someone will have to coordinate program - perhaps an Athletic Director 
: oe e ae 7 ae with additional released time. / : - S eee = Be, oe ee es es oe . es ec



NAME: Carroll F, Lohr DISCIPLINE: _____Physical Education 

| Please use a separate sheet for each task. | ree / | Beg | 

‘TASK IDENTIFICATION: ee ee 
| | Coordinate facility usage with Madison Parks Department, Dane County _ ; pos 

| _ Exposition Center. oe - . os 

ghar tle oy Meet with coaches of tennis, golf, baseball, track, hockey. | .- — ae 

-§ Work out field, court, arena and course uses. a : ee 

on oe Apply for ice rental with Madison Parks Department (Hartmeyer Ice. Ls | oe oe | 
a | _ Arena) Dane County Exposition Center (Arena ice and Coliseum), 

«Attend meetings where ice time is divided. 
— | Pe gee ‘Prepare schedules and submit to. Parks Department and Dane County ce oS es, 
Poe Bes Exposition Center and Athletic Directors. Oe 

- Os _. One person would have to coordinate - could be an Athletic Director if oe ee oe : q 
additional released time were granted, _ ER eS a



.. NAME: Carroll F, Lohr DISCIPLINE: Physical Education 

| Please use a separaie sheet for each task. | : Be LOPES 

TASK IDENTIFICATION: } es he 

| Accident reporting system, rae OS oes - 

, — . Review all accident reports, ee ee oo 

°o . . See that proper person is notified on accidents where school system _ | - S oo 
| maybe Hable, OT eh a 

Prepare summary reports by school (monthly). — ee eee A | Bees 

Prepare yearly summary reports, _ pe ee a es Bs. 

| s a Put entire system on data processing as recommended last year, tees ont oes pe 7



| NAME: Carroll F. Lohr . DISCIPLINE: _ Physical Education oe . aa 

Please use a separate sheet for each task. a ee ee - - 

- «TASK IDENTIFICATION: a Oe es 

_ _ Coordination of the use of district owned elementary physical education —— mos . 4 
equipment. oo ee ee | a 

| . Inventory equipment that is used on district wide basis. eee 

_ -. Coordinate teachers' requests. | | re ne coy 

_. Prepare schedules. 7 os a ee 

Contact liaison in Buildings and Grounds. eg gif are sg ee | 

2 -, . Make arrangement for repair of equipment. (aS Bs ; ae ee | 

Make arrangements for special requests for equipment. : Sas a) 
ALTERNATIVE RESOLUTIONS: ee ee ee 

ss Physical Education specialist on curriculum team could coordinate. = aiaitititstsés@Y



-s NAME:____Carroll F, Lohr. DISCIPLINE: ___ Physical Education 

Please use a separate sheet foreachtask. 2” a | 

- ‘TASK IDENTIFICATION: 7 vas oo 

: Coordinating the central purchasing and athletic supplies and equipment. os | 

corel cat Pre pare forms for individual coaches and teachers to identify their ar to . : ed 

needs of items to be purchased centrally. oe Che te aS 

Oo . Meet with coaches to decide on specifications for bids. _ AS ne | oe 

—  Gomplete requests. 

= Meet with coaches to view samples submitted. 2 s—s— — 
oe Prepare recommendations for purchase. 2s 

- and athletic directors, ee ee



NAME: Garroll F. Lohr D/SCIPLINE:___ Physical Education 

oo Please use € s@parate sheet for each task. | | | 

| TASK i DENTIPICATION: © | | 

on Consulting Services. | Oo a Oe OO 

| RESGRPT ON, | Se 
Meet with principals and teaching staffs on the purchase of and 

UE _ installation of playground equipment. = | | ee ee ee 

QO | - Meet with teachers and principals on purchase and installation of —s_—©™ Po 
: BO _ physical education equipment. © / | Pre ee ee 

| _, Provide the Purchasing Department with specifics for the purchase sid 
a ae of specific physical education equipment and supplies, 0 

A physical education specialist on curriculum team could provide this service. =|



NAME: Carroll F, Lohr__——sd@DSCAPLINE: ___Physical Education 

‘Please use a separate sheet for each task. es ae: Eg wt | 

- “TASK IDENTIFICATION: hot oo 

Oo Bike Safety Program © oe | | oe | oe 

os Poison Control Program | | , | a 

: Fire Safety Sn 8 Oo pr | | Oo oss, 

os | ; oo A LT E RNAT iv E RES oO LUT LON S : / : / | 4 ; a | | | : 7 i | Te 7 / 7 | . 

nO Been ke one person in charge of all safety aspects in the City. tt ee oe



NAME:___Marvin Meissen s«éD'SCIPLINE:___Science 

/ Please use 4 separate sheet for each task. | artans aeee o | 

--«PASK IDENTIFICATION: _ Pa ee eee 

oe Science Inservice, CCSSP follow up, Phase III continuation. — ao : 

. . | DESCRIPTION: ; ee see 2 | - | | : ; : | 7 - . : o 2s . - . - goo 

Scheduling meetings, setting up agendas, planning course structure with staff | eee 
and following through on determined strategies--purchasing, budgeting, etc. 

_ Attendance Areas follow up and determine maintenance needs of program. == ts



gm NAME: Marvin Meissen DISCIPLINE: Science 

7 Please use a separate sheet for each task. ee ET | 

| Response to area community members for program information and direction = ss 

(i.e. evolution, safety, religion, drugs, VD). | ee ee 

— DESG RIPTION: | oe a ee : Ce . : vos | : | 

_. Answering telephone and written requests for program information, attending — SETS 

| community meetings, representing school program position on ‘community issues. 

ALTERNATIVE RESOLUTIONS: 

ee Small central staff respond to all calls and refer to expertise as needed.



—. Ss NAME: = Marvin Meissen DISCIPLINE: Science i s— 
. . | . NN LC CT - Seen eee ee P | : 

a Please use & separate sheet for each task. Oo re a ey — 

_  PASK IDENTIFICATION: © ee 20S Sia a 

Program evaluation (all levels) 15 projects are underway or in various st” 
7 | stages of planning. — Ce | ee 

DESCRIPTION: oe 

ae | Collecting student, teacher, administrator and parent information, analysis” 

of the data, report preparation for line administrators regarding program 2 
ww = input, output and effectiveness data. On Ba EE Se aa eS 

pe "Refer to evaluation and research department. os = 7 ee a



wa ..NAME: _ Marvin Meissen = )5 ss cvscrpitwe: Science oe 

Please use a separaie sheet for each tusk. | | | 

TASK IDENTIFICATION: | | | a as 

Special Project (DPI) for support of K-8 science program with living materials. — a 

DESCRIPTION: 2 2 2 2 HN Up SES 

An essential task to the environmental and life science program K-8 is a 
_ viable local source alternative for living materials. | 

«ALTERNATIVE RESOLUTIONS: 0000 

Only a problem if assigned to an area besides West or Memorial which have 
| _ housed the project. oS Se aes eee ae a a ee



_ NAME: _Marvin Meissen 5s =Ss«zDESCPLINE: Science one 

a Se 
‘Please use @ separate sheet for each task, OO | 

TASK IDENTIFY CATION: | oe 

Coordination (past years) of text committees. Functioning as "executive 
| - secretary" to chairman or facilitator of evaluation procedures. . 

| a | oe Bo 

| DESCRIPTION: 7 . | a aie 

Establishment of a systematic clearinghouse for new materials examination 
a by various committees. This gave committees some feeling of systematic eee 

evaluation. oS | : oe, | Oh ka es 

| ALTERNATIVE RESOLUTIONS: Se 

oe ~ Areas form and implement individual processes for evaluation and selection. = =



NAME: Marvin Meissen = spgcupuiwe: Science ee 

| _ Please use 4 separate sheet foreachtask. __ | : es | 

TASK UDENTIFICATION: ee we 

| Integration of planetarium program into total school program. | | 8 

| - ee ee eat pei eS 

| a | DESCRIPTION: | - oe ' | OO | | | . | : - | os : 

a . Program budgeting, goal statements and revision of program to function ts” 
ee as a laboratory experience at the middle school and elementary level. — ee eS 

ee Increase accountability of planetarium instructor for overall program. 

RES Make Area Hirector responsible for operations and program on a city-wide ss”



- 'NAME:___Ellen Meister = DISCIPLINE: Special Programs 0 

/ Pleaceé use a separate sheet for each task, - | | a - ! | oe 

TASK = DENT IFICATION: © | . fs | 

Career education institutionalization (including research, development, | oe 
| diffusion, adoption) | | | a 

| DESC RIPT: ON: es | : : - : | | pO 

| - Initiating structure for district goal; structuring and implementing formal and 
ae informal professional growth options for staff and administrators; participating in 

| local school inservice experiences; coordinating area and district wide staff = | 
development experiences via the Exchange; collecting and analyzing data for supra- | 

an ordinates and principals; long range planning, including development and utilization | 
| of systems design for overall implementation; facilitating inter-area communications, | 

| goal-setting, movement towards implementation via district coordinating:comittee =| 
oe on career education; applying research and evaluation methodologies to identified 

a | problems; consulting on planning, designing, follow through on needs assessments; 
-  gupporting the identification, acquisition and use of related professional and | 

oes instructional materials; interacting with other curriculum oriented staff and staff 
ee from other divisions, working toward career education program implementation; = =  —_ 

: identifying and monitoring state and national projects for Eee eT ee 
: — oFATPPRMWATIVE BPSOALMTIGaNS: results, applicable to Madison Public Schools; | 

re ALTERNATE RESOLUTIONS writing local curriculum proposals, with appro- 7 
ge — prtate personnel identifying initial need and =| 
eer also being intimately involved in the writing 

po BS See OO es task; developing DPI applications for exemplary § | 
es es project reimbursement; reviewing literature for = | 
Bea oe | trends; accumulating literature for staff use; _ 
Le Pa pO SSS NEE Bs writing proposals for federal and outside agency — 
a a rs oe funding; consulting on instructional program 

EE Ba developments; initiating structure and playing — 
Be Supportive role in getting educators to interface — 

with business and industry; supporting goal ss 

None, unless it is assumed that such a major change with a high priority will] — |



oO NAME: Ellen Meister DISCEPLINE: _ Special Programs 

| Please use a separate sheet for each task. oe i | 

| Vocational education development in areas providing equalization of career development 
: for both sexes, e.g., health occupations, child development, teacher aides, education 

os for parenthood, etc. | ie | | Ps oe 

--——- Developing DPI applications for vocational education programs reimbursement in health — 
| _ careers, health occupations, home economics related occupations, consumer/homemaking-- . 

recreation for the disadvantaged, consumer/homemaking interdisciplinary self-directed 
oO _ -- Jearning packages, plus activity in other areas to be identified; providing follow | 

_ ‘through on vocational education programs above; coordinate staff development oe 
experiences; initiating structure for groups to consider common issues, i.e., employ- | 

| | ment education, consumer education, use of community resources; working with community | 
advisory committees; serving as educational representative on outside agency advisory — 
committees, e.g., Madison General Hospital; coordinating evaluation, acquisition, = 

S and use of business and industry developed educational materials; critiqueing ongoing — 
| _ vocational education programs, working for improvements, modifications, etc.; 

| | translating pilot programs into new structures such as summer school, interdisciplinary 
ss teams, etc., 1.e., unified arts, health careers, family life education. ee 

bea ‘Set expectations for local schools to equalize vocational options and attach to their — 
ee MBO’ Twmediately. 0 Bi



aoe re | | | a Ee a a os ae eee 

| | a a a - - | 

| Please use a separate sheet for eachtask. | a | we oo 

TASK IDENT IPFICATTON: — oe a | ee eee rere | a : eo 

Research, evaluation, assessment. — — | a 

-_Initiate structure for completing needs assessments processes and procedures in 
_. «career education, family life education, vocational education; identifying research =| 

needs relative to vocational education, career education, etc.; work toward 
” completion of research project; participating in staff development experiences. fagh ees 

—. V. Eliminate or place at a lower priority the research, evaluation, and UO 
| assessment activity of the district, however, this is unrealistic, = 

2,‘ Involve more graduate students in selected projects. = a 

_3.s-Increase research, evaluation, assessment expectations of principals. — ees



© _—Name:_Ellen Meister DISCIPLINE: Special Programs 
r | ee wei ee eos ee 

- Please use & separate sheet for each task, : ae oe oe oe | 

TASK [DENTIF/CAT;ON: | - a Re 

«Graduate followup eo oes ee ee ee 

DESCRIPTION: oe ee 

DOS ea Participation on graduate followup coordinating committee. ee a ee es 

. ne oi. Assign responsibility to individual vs. committee approach. ee ee oS:



Please use a separate sheet for each task, | | pe a Cs a 

— Curriculum Projects. | ee os - 

ee DESCRIPTION: a G ces eee oe ne ee oe ce oe 

: Working on internal curriculum projects committee; coordinating East area career | ae 
- education project; consulting on other funded projects; developing special == | 

‘oe 1197 experimental projects; consulting on ongoing district projects to develop = 
QO | a balanced approach, : OO AB



NAME:__Ellen Meister P:SCIPLINE: Special Programs 

Please us@ & separate sheet for each task. | | | 7 ~ | | i 

TASK [DENTIFICAT"GNS a ; on | 

~ Family life education. oe Oa Oe oe a - SO ot th 

«DESCRIPTION: En ee 

<a Consulting with local schools on K-8 curriculum model implementation including 

guidelines, materials, and instructional program planning; coordinating staff 

we development experiences; supporting identification of 9-12 family life education = | 

a planning; working with SES personnel in translating concepts to special needs _ Pes 

capa students; consulting with school age maternity program; working with outside 

agencies; working on VD education workshop. =~ | - Sy 

ee | ALTERNATISE. RESOLUTIONS : ; : ) a | a | Pees - oo - : oe : 

Again, these are process activities similar to the previous five tasks. Local t*” 

—*. schools could be expected to assume these responsibilities, but only if objectives — 

are clearly set such as in an MBO contract with the principal thus giving the | J ON en 

—_ ee task high priority. — oo eae ee Oe Oa ass a 7 aS BE i eee



: Be ee ee oo ee eee pi tts a Ee Fe pe | - ee el ee 

‘NAME:__Ellen Meister =“ DISCEPLINE: Special Programs 

| Please use & separais sheet foreach task. ae | | ve a, 

Curriculum team--generalist. a oe | | | ee 

a oe we A BY as a | cn 

_ ss Serving in attendance area as generalist and specialist in agreed upon priority = = = 
: projects; delivering services (see East area expectation document) as needed and 

.. .-—«s applicable to agreed upon needs; working toward implementation of new organizational 
oO _ Structure placing curriculum generalist and specialist in closer proximity to = 

' Implementation and directly responsible to Tine authority; participating with area —Es_—if| 
| leadership teams providing direction and structure to priorities; planning = | 

and conducting workshops; working with school staff for an extended period of | 
/ ss time; supporting articulation efforts through various strategies. => oe 

1, Curriculum specialists are an alternative, but the literature would suggest =—> 
ss that new roles such as exemplified in the (1) East area expectation paper, 
aiid (2) an R & D model, require roles different from a discipline specialist. = | 

2, Local school/area committees to assume some of above responsibilities; = 
ee | eliminate others or place at a lower priority. ee ne CEE Ree



Does med wT a ee eR 

“NAME:__Ellen Meister ss DISCIPLINE: _ Special Programs 

| Please use a separate sheet for each task. — | | Oo ao | . | 

TASK IDENTIFICATION: 2 (i Sh ES ener a yates 

| | Home Economics Department Chairmen and HERO Staff Group. : | : - He, 

DESCRIPTION: © ee ee ae i 

‘Working toward transfer of leadership to high school department chairman for oo 
_. development of 6-12 programs. Staff turnover, lack of outside coordination = = | 
QO time, and participation in all aspects of the 6-12 program continue to thwart | 

full leadership at local level. Also work with functional facility development. 

- oS .. Transfer to high school department chairman, recognizing limitations. = 

ge Transfer facility development to building services, thus reducing ES 
educational specifications development. 0000000



| NAME: Ellen Meister _ | DISCIPLINE: Special Programs a _. 

‘Please use a separate sheet for each tesk. | wea | ee 

—  PASK IDENTIFICATION: a Sh ONE 

|  Interdiscipl inary planning and development. | | ee OS 

DESCRIPTION: 

| Interdisciplinary activities related to environmental-career education, consumer 

 -—s-—s education, family life education, vocational-employment education, unified arts, | 

0d. etc. Efforts need to be made to bring together issues in logical “packages” =. 
a vs. segmenting conceptual development by discipline. = eee ee 

: ee 1. Continue separate discipline orientations. | - ne oe ee



| NAME: Aileen Nettleton QISCIPLINE: = Reading. - eg saserseeienertecietin can 

| Please use 4 separate sheet for each task. - | - oa 

oe _ Negotiated Reading Inservice | Se oe a a May vane 

Conduct training sessions. Assist in planning and implementation of = = = = 

—  inservices. Conduct evaluation, | OO ee 

4 a | ALTERNATIVE RES OLUTLO NS: os a . poe be , a ee ee | 

~- Training to be conducted city-wide by elementary, middle, high school, 
py reading consultants, 

Implementation to be responsibility of reading consultant in attendance = — f 

Be Se 8 BIBR a ee oo a EI 
Evaluation to be done by all consultants on city-wide basis, 2



sO NAME:__AiTeen Nettleton ___. DISCIPLINE: Reading. og 

Please usa a separate sheet for each task. . a ah / 

| - TASK IDENTUFICATLION: oo ay ce eG ip 

a | _ MIRI - Language Arts Articulation | a ae - Eee 

| Assist in planning and conducting summer inservice. —_— LE ig ES 
—_ Assist in implementing goals in the classroom, “ COVE 

: cng ALTER NAT f y E oR ESOLY T i oO N 3 : | S : : & | ae ; . ; - : | s / | “ - : ~ 

oe Continue as planned to implement in selected attendance area, consultant =. 
ae nee _ In area responsible with attendance area leadership for classroom ss Poe implementation and further planning. | ee ee



© —snaner:__Aileen Nettleton ___—=—DSCYPLINE: Reading ean 

a Please use a separate sheet for each task. | | a | SO 

| oe Consult with city-wide middle school paperback committee Ce 7 

— _ Attend paperback meetings. __ - OMA oe eg a 
= Act as resource person to committee, liaison re: policy, ete, 

‘Designate one generalist with interest and background in language-reading ts 
to continue’in consultant work, pote



NAME: Aileen Nettleton DISCIPLINE: _ Reading _ ee 

| Please use a separate sheet for each task. _ | | ce wee OO 

TASK IDENTIFICATION: | ee OS 

a | Consult with middle school staffs on reading program development. | : 

oO. | Discuss and develop program plans with teachers, learning coordinators, — oo % - 
Doge principals. cera ee re oe 

. . . - | : : ALTER NATIVE RESOLUTIONS : oe oe a : Lo : - | | 2 5 | a . ; ; 

ae a ees General ists in each attendance area consult with school 5, call on - - o ae S



| NAME; Aileen Nettleton | DISCIPLINE: __Reading __ ws _ noe ae 

/ Please use a separate sheet for each task. oe aS SO 

— PasK IDENTIFICATION: | ee Oy ee oo 

Work with Nucleus Testing Committee on criterion-referenced reading = | 

gm. -@BESGRIPTION: 

= hs ee os ‘Committee. recommendations can be carried out by Research and Testing : ce es :



oO NAME: __Aileén Nettleton _ DISCIPLINE: Reading cent ic 

- Please use a separate sheet for each task. — ny - OOS ges ye eee) 

| | Assist middle schools in procedures and selection of text materials tt” 

| S Meet with teachers and learning coordinators to set criteria for = | 
BO Materials. re ee 

Review and disseminate materials on request for particular needs, 

on K-T2 basis, in selection of materials for reading-language pro-



NAME: __Ailéen Nettleton DISCIPLINE: Reading, sg 

| Please use a separate sheet for each task. _ yee a a 

TASK IDENTIFICATION: ee Oe 

| Selection of materials at appropriate readability level. ss ° oo 

= ..-«s«dDESCRIPTION: | OR Es ee 
: Consult with other curriculum coordinators and with learning coordi- _ vag og 

Reading consultant in attendance area work with others on curriculum 
ee : _ team and with attendance area schools in setting procedures for  __ ee oy 7 _ Selecting content materials at appropriate reading levels. — ec Ce



NAME: Aileen Nettleton _ DISCIPLINE: _ Reading seeniint nent 

Please use a separate sheet for each task. | Lae We - 

-  PASK IDENTIFICATION: 2 bn Oe 

a | Assist in research and evaluation in specific reading projects. _ 

oe _ Examples: Pilot Reading Assessment, Gompers Readability Project. 

Rs Loe : Generalists consult with attendance area schools on proposed reading (atti 

| research projects, get assistance from those with reading expertise = |



: NAME: ___ Aileen Nettleton ss SC DISCIPLINE: _ Reading ane a = 

/ Please use a separate sheet for each task. | — | a oe oe a 

-  PASK IDENTIPICATION: 2 oe ee 

oe Consult with attendance area task forces. es, | os oo 

oO Memorial Reading Task Force i : occ oe as 

- task identification... Use reading personnel as resources for = 

panned programs in inservice, etc, 0



se TASKS © | | ee | ee ee 

| fim 1.0 Administration - ee of | | ae 

| | oo . . _ >’ , . . eo 

jo 1.1 School Program — 250 Hours a Be 

7 | 1.11 Work with assistant principals in scheduling classroom and 

| | : | | simulation at each high school. ce! Oo SO 

4 a | | 1.12 Assist full-time instructors in implementing the simulation SO 

| phase into the driver education program at each high school. 

foe. a 1.13 Implement new curriculum material into the classroomand 
{ | | oon simulation phases of the driver education program ateach = = 

4 | 1.14 Cooperate with the State Motor Vehicle Department in securing 
fo oo | , instruction permits, manuals. for motorists, and other'educa- CO 

: re tional material which may be required for lawful and successful > 

Sp operation of the program at each high school. 

| 1415 Coordinate the testing dates with State license examiners for 
po | issuance of instruction permits to high school students inthe > 

1 a ee | driver education classes at each high school. _ ee 

ed - 1,16 Cooperate with the high school principals in supervising and 
~ | evaluating present staff in relation to their effectiveness. 

qo a Conduct monthly meetings with full-time staff during the 

ee 4.21 Prepare announcements and send out cards to s tudents relating Ok 
A - ee Be . - 7 | ed ; vs - Loe to class schedules. | oe oo ; . a - woe oe - : cee oe Rae S 

fo - oe . 4.22 Coordinate and schedule ec} assroom and laboratory phase for es ae : 8 

fp pubic amd norepublic students. 

Bp oe Py BB mpl oy and schedule instructors for the classroom and laboratory _ 

ape Se Ce phases. ee ee 

{1 24 Prepare and assemble individual teacher packets for the instruc= = 

J oo 4.285 Mold area meetings for part-time instructors relating to policies 

jo For issuance of instruction permits for students.



| PO es 1.27 Supervise and evaluate part-time instructors in relationship 
| | | to their effectiveness in the program. _ | en es ee 

| | 1.3 Summer School Program - 450 Hours | | OE gS eS BE 

: 1.31 Prepare and send announcements and letters to all public and. eS 

| nor-public schools relating to dates and times for classroom 
| and laboratory sessions. | | | oe eg 

| 1.32 Schedule classroom, simulation, range and on-street sessions _ a 

7 | for each center. es a | - ye 

1.33 Register and assign students to the proper sessions. . - 

a a | 1.34 Employ and schedule instructors for the classroom and Ps a 

_ oo laboratory phases. | | es 

| 1.85 Lay out, paint and set up range area at LaFollette and Memorial. 

a 1.86 Acquisition and return of vehicles for the program. ae 

, 4 837) Prepare and assemble teacher packets for the instructional See 

Oe  pmogninati oa 
Se 1.38 Hold meetings for all instructors to discuss procedures relating > 

ee | : 1.39 Coordinate schedule of testing dates with State license examiners ae 

wos | oe hss _ for issuance of instruction permits to students. eee 

| ge 4.310 Supervise and evaluate instructors in all phases of the summer 

{1 = 20 Program Development - 300 Hours 2 a ae 

Jo which will update systermwide program. Bs 

Jo. 9 tion, range and on-street phases. © eS 

Joo maten als, etc. and make recommendations relating to their instruc= 

Joos.) tiene vatue'in Wis Program,



- = sehool system during the calendar year. es ee 

| | 3.2 Meet with each participating dealer on the type and number of vehicles : - ee 

| | | needed for the laboratory phase at each center. : | SO 

a 3.3 Arrange with each cooperating dealer on the installation of dual brake he 

| | units, outside mirrors, floor mats, range radio and delivery date of _ a 

| vehicles. | | | . - a EBS 

| | 3.4 Pick up application forms from each. participating dealer and procure oe 

| title and license plate from State Motor Vehicle Division for each © Oo 

_ | vehicle. | ) | | | - i | 

| | 3.5 Submit list of vehicles to insurance company to obtain proper coverage. | 

3.6 Supply and maintain instructional equipment and materials needed in - 
! | each vehicle by the instructor for training purposes. | wo paras 

: 3.7 Maintain records on vehicles and arrange for gasoline and.washing at = 
| a | area service stations. | | | me ns 

- 3.8 Acquisition of vehicles from each cooperating dealer and delivery of 
| , vehicle to each driving center. —_ He a ce 

. | | - 3.9 Inspection of each vehicle at each center upon completion of the fk a 
i ss driving sessions. © Be ae One Po, 

po 3.10 Arrange with each individual dealer for the return of the vehicle upon oye 
| | completion of the laboratory phase. : | SS oye 

1 4,0 Finances- 100 Hours SR a ee 

| | | Ae 4.1 Coordinate fee collection at each high school and see that adequate ~~ oe : = 
; — wecords are maintained by school personnel. — en eB 

| aeeeane 4.2 Develop yearly system-wide budget for the extended employment es eee 

: SEE aS — program (after-school and summer). a EE Bg CEL or 

| oe 443 Assist high school principals with the development of individual Bee 
SE program budget for driver education, — _ fag : OSE as Se ree 

4 Preparation of yearly cost analysis status report relating to per” Pea 

| 4.5 Assist and make recommendations relating to purchase of supplies” 
| we, ao and equipment for the driver education program. - CET RS ae 

ESE a 4,6 Prepare monthly payroll report for part-time instructors employed in 
QO the after-school and summer programs. 2 2 

: 4.7 Assist in the preparation of the annual state report by maintaining 
, records relating to total enrollment of students completing the program



8 3". 8,0. Staff Development — 200 Hours ts a ee ee 

a oe 5.14 Offer inservice courses, individual conferences, classroom super—_ Bee 

os, vision, and area workshops to update instructional techniques. 

/ 2 Cooperate with universities on development of graduate credit courses 

| | me and workshops relating to professional advancement. — Co 

| | OP | 5.3 Work with R and D Center on development of research projects to 

- : evaluate program. | - : oe | iE Os | 

oe , — 6.1 Provide liaison with MIS on grade tabulation. lel eas oe oe 

fee oe! 6.2 Provide liaison with Personnel Department to review certification and 

. eS ; credit requirements of teacher before employment. Pe 

L --- 6.8 ~Provide liaison with appropriate administrators on policies and pro- 

“pose | cedures relating to district-wide program. _ a ie gh oo 

ee ee 6.4 Represent MPS on community related programs and projects regarding _ 

Poe B65 Provide liaison with non-public school personnel relating to after-school _ 

pe ain summer programs.  . ee Se eee



<a ..-—S-—*ALTERNATIVE#1 | Os oe ve 

, oo Maintain present organizational model (applies for each of the > ee : 

- objectives). oe a | | | 

ALTERNATIVE #2 toe See Sg Sted 

oe Task #1 (1.1 and 1, 2) Assistant Superintendent appoint Center _ a 
; 7 Supervisor responsible to Assistant Principal in charge of 

OO Driver Education, in each attendance area. : A OO 

a | | (1.3) Assistant Superintendent appoint summer school _ oo 
- _ Driver Education Supervisor to coordinate program. | | ee 

| oe “Task #2 © Assignment of responsibilities by Assistant Superintendent po 
os st appropriate administrators in each attendance area. | : en 

| | | Task #3 ‘Assignment of responsibility by Assistant Superintendent SS 2 : 

fo ee eee eee to one individual on special contract arrangement. ON ae SEE 

ae Task #4 | Assignment of res ponsibilities by Assistant Superintendent _ 7 oo 

ae fy to one individual on special contract arrangement. = ok 

Oo | Task #5 Assignment of responsibilities by Assistant Superintendent Cs ; | S . 

) to appropriate administrators in each attendance area. ee | 

. | : ‘Task #6 Assignment of res pons ibilities by Assistant Superintendent Lee : oe 

ee: ee to appropriate administrator in each attendance area. © Cs
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