Y / { { A

LIBRARIES

UNIVERSITY OF WISCONSIN-MADISON

Workers' education in the U.S. Zone of
Germany. 1947

Cook, Alice Hanson
Berlin: Office of Military Government for Germany (U.S.)
Manpower Division, 1947

https://digital.library.wisc.edu/1711.dl/])JB2KARPPX55I8Z

As a work of the United States government, this material is in the public
domain.

For information on re-use see:
http://digital.library.wisc.edu/1711.dl/Copyright

The libraries provide public access to a wide range of material, including online exhibits, digitized
collections, archival finding aids, our catalog, online articles, and a growing range of materials in many
media.

When possible, we provide rights information in catalog records, finding aids, and other metadata that
accompanies collections or items. However, it is always the user's obligation to evaluate copyright and
rights issues in light of their own use.

728 State Street | Madison, Wisconsin 53706 | library.wisc.edu



OFFICE. OF MILITARY GOVERNMENT FOR GERMANY (U S]
: - MANPOWER DIVISION o






H A7 89544&

4. ‘ : e 2 v L P

OFFICE OF MILITARY GOVERNMENT FOR GERM.NY (U.S.)
Manpowsr Division
HKPO Th2 Berlin, Germany

WORKERS' EDUCATION IIN THE U, 5. ZONE OF GERMANY

by

ALICE H.NSON COOK

Visiting Bxpert Series No. 1

Other Titles in the Visiting Expert Szries:
Yo 2 = Cole, R, Taylor, "Labor Rslaticns in wWestera Germany. " October 1948.

0. 3 - Back, Elmer A., *The Tpade Union FPress in the U.S. Occupied ire= (Germany).
Octoher 1948.

8. e Shaw, Charles ®., "Human Relations in Industry.® December 1948.

June 1947






FOREWORD

Iabtor unions in Geraany can contribute much to the process of democratic
reorientation which is cne of the basic objectives of the occupation. Their
davotion to demoeracy and internationz2l understanding prior to 1933 is but
one reason for believing that organized labor in Germany may b cxpected
to follow the same path. The German trade unions have learned through bitter
cxporicnce that their organizations can truly fulfill the inter-sts of ths
working population only within a2 democratic framework. They als: posscag, at
leas? in Western Germany and smwonz the democratic trade vnions of Barlin,

a dotermination to withstand totalitarian onuluugnts regardless of the
dircetion from Wthh they may comes,

In order to succesd in their efforts to restore a living faith in the
values of democeracy, the German trade unions must develop in their wmeuber-
ship as well as in their leadership a keen undsrsirnding of thz role of
organized labor in a democratic society. The human resources required for
the accomplishment of this missicn were greatly impoverishsd during the Nazi
regime when uwinny of the former trade union lealders were exterminaled and
when an entire seneration was raiscd in ignorance of genuine labor organ-—
ization. German trade union leaders, who are wsll aware of the urgsnt need
to make up these losses, are therafore &evatlnﬁ much attention to labor
clucation. '

The study prepared by Mrs. Cook was undertaken at a time when the
initial efforts werc being made in the reestablishment of labor sducation.
It is a credit to the German trade unions that labor sducation ha: aade
some progress in the period sinece the report was written. s, Coci 3 study
represents an imporvant contribution to an understonding of the hacizrournd
and ths trends of thought which have made possible thess later developucnts.
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NOTES ON THE AUTHOR

ilice Hanson Cook was born in alexesndria, Virginia., 4fter graduation
from Northw:stern University, she conducted research in German labor education
as a Fellow of the Institute of International Education and the lLlexander
von Humboldt Stiftung. During her stay in Germany from 1929 to 1931, she
attended the hLeademy of Labor (hkademis der 4rbeit) in Frankfurt, the Uni-
versitics at Frankfurt and Leipzig, and the Hochschule fucr Politik in Berlin,
4 thesis on German labor education was prepared on the basis of her first-
hond investigations.

Mrs. Cook has taught at labor schools inecluding the Bryn Mawr Sumer
School, the Southcrn Swaner School for Workers, the Hudson Shore Labor School,
and at educational institutes of various trade unions. She hos gerved as
educational director for the Industrial Union of lMarine and Shipbuilding
Workcrs of imeriea, the Toxtile Workers Union of /merica, and the ‘malgamatsd
Clothing Workors of fmerics (.Ci). In addition, she has taught classass for
several local unions, the Fhiladslphia Industrial Union Council, and for the
Wilmington Joint Education Coummittes of the CIO and the iAFL. She is now a
member of the faculty of the Labor Educatlon Lssociation of Plhiladelphis and
a teacher at the Fhiladelphia Joint Board, aCils.

From 1940 to 1944, lMrs. Cook was editor of the "iualzemated News", the
organ of the Philadelphia Joint Board, 4C74. Her writings include: "wWorkers
Education in America" (co-author) in the "John Dewey Yearbook! (1942);
"Jorkers Education on the March"™ in the 4pril 1939 issue of the Mnerican
Teacher"; "Union Counselling, a ilanual for Teachers" -~ CIO Coumunity Services
Committze, 1944; and "Teaching Manual for New Members Courses and leadership
Training Courses", AC. 4, 1948.

For three years Mrs. Cook sorved as chairman of the National icedemie
Freedon Committee of the fmerican Federation. of Teachers. She is a member
of Local 3 of the Jmericon Federation of Teachers.



A The attac,hed report on Workers Féucation in the fmericen Zore
et G@rmanz, is suomitted herewith to the Manpower Division and Equeation
and HAeligious Affairs Bpanch, Internal Affairs and Communications Divisie
Cffice pf ﬂilitary-Gﬁvernmant_for Germany (U.8.). -

It is based on a two months! stu&yof present. educational work

in the Zore trade unions, and includes observations which it was possible
to make in Berlin and Hamburg as well.

, Tio yeara . J.ntenswe stuuy of ue*'r*'an worksrs! educatlon in ths;
years 1929 -31 were of great hely in the ettempis to evaluate present
.@ohievements and irends in the Jcrman unions. The possibility of picking
up old friendships and in some cazes renewing acquaintance with old
“institutions permitted exact c\mparisonu and were, K of immeasurable help in’
uandars standing ths pOS't«-\JQI' cevelopmpnt.;.

“The “epﬁrt hes' been divided into four main gections:
1, & dis cgssion of the importance of the ro le of Workers'
dducation in Kjlitary JDV&I'nmeIlt s trade union
ulle L R S T S S -o.--.n.--a--ou-cn-- page 3

2i A rhscussmn of a num*er of phases of labar : :
nducut’onal POLICY toviavenonnernnnracrannsnns pan‘e

L

Fi s description of the educational work the'
ugions dve i dolnn Today i w v e v i aeais s D8R, L 15

4. n evaluation Of the WOTK ....sjyesssewcasessas Page E7.
R Ve T L S T R el e DR e S e page 50
slice Hanson Cook
Specialist in Workers' Bducation

Berlin
Juge 26, 1947



WORKIRS' EDUCATION IN THE U.S. ZONE OF GERMANY
SINGE THE BEGINNING OF OCGUI.sTION

3
oy

ALICE HANSON COOK

1, MILI:ARY GOVERNMENT 'S INTEREST IN WORKERS' EDUCATION

! Military Government recognized the unions as one of the depsndable
demcaratie forces after the collapse of the Nazi regime. Very “ov. unlon
lenders had beeoms Nazis in spits of the pressurss of the Hitler periof.
Many »f them had spent months or years in jail in punishument for their
anti-Nezi record and persistent anti-Nazi acstivity.

UNION STRUCTURE

_ Militery Government's first poliey was to encourage labor organization
&t ths plant level ‘but to hold back on orgsnizaticn into industrial unions
or f lerations until local leadership csuld have ‘established-itself.
Formal organization has now been permittied in the four separate Laepder,
2nd zonal and inter-zonal conferences of these Land organizations and of the
‘unions in'the other sones have taken place. '

: This decentralization of union organization within the Jmerisan Zone
(The British Zome unions bhave a single federation which includes the Bremen
unions as well).and Setwsen: the zones has produced some differences in union
structure, and gonsequently different machinery and point of'visw az to the
capproach to some problems of union administration. Specifically in relation
to workers' education, it mecans that the method of work in this .field*need
not and cannot be uniform throughout the zone,

! One thing all the unions have in common is a grouping arourd large
industrial units and the-inclusion of all workers regarilless of religious
or political affiliation. The unions in the different zones opsrate under
unllatgral policies tailored bty the Aiffering viewpoints of the scparate
Scoupying powers. Only the Works Council as an employse orgemizatiofl’ comes

under. an 4llisd Control Couneil Law whieh. ap e G ]
TR ; T  Law waich. applies to all Germany. Hovever
ths implementation of this law differs in each Zone. gl

[ o * P * 3 H ¥ . 3 . i
wOme unions in the British and imérican Zones have made

il tentative
toward uniting Y& plans

£ el i Lhi?to a‘;inglg federatiop.. But it is diffieult for the unions
dependé on-éh: Elriultlmate gqalg, GVBQ 1n‘terms_of structure? when so much

e s she form the verman state will assume and the solution it will

3 2 to pollt;co—economic questions. These srs questionhs which can he

“nswersd only by. the i4llied Powars, 7 e g

erin expressed are those of
ect the viaws of U

he zuthor, and do not

the
3, Militery Government,

g .“3_



Is Germany going to continue indefinitely on a four-zonal baois® Will
the London conference result in the developmont of an East Germany under
Russian influence and a West Germany under the Western powers? Will there be
a currency reform, and for the West Zone alone? Can Germany ever really unite
again if the occupation with its divergent cconomic and political policies )
¢ontinues for a long period? Should the unions give up the hope of a re-
united Germany, and for a bizonal or trizonal fcederation in the West, or
shall they continue to be decentralized and maintain what relationships they

can with the Bast Zone on a par with the other zonal federations?

LABOR POLITICS

In the =bsence of union ties to any particular party, all parties, and
espucially the parties with large working class memberships, want to usc the
unions for certain of their aims, and to use the unions as areas for re-
cruiting party members.

This development could be regarded with a degree of objectivity if the
Communist party with its well-known link to Soviet foreign policy werc not
cxploiting the weaknesses of the situation for all they are worth.

The acute shortage of trade union 1eadership offers an opportunity for
the Communists to £ill that gap with their own well schooled representatives.
Mi1itary Government is in possession of information which shows that the

Communist party is conducting its own schools for works councillors thus
formalizing the informal infiltration which goes on all the time. The serio
danger involved in this situation is that the men and women they are seeking
to win over have had no trade union schooling during the whole Nazi period. o
In their present frustration, non-political workers will g#asp for any progr
which seems to offer answers to their problems. And the alrecady convinced
Communists receive an intensive psychological and technical training to fit
them for leadérship in the present highly unstable and future revolutionary
situations.

The set up which gives the works councils special powers and respons-
ibilities in the shops provides the possibility of cutting off th'e union
from direct contacts with the rank and file of workers, if works @ouncillors =
are politically in opposition to official union poliey or lsadcrship. i
Communist policy apparently is to capture as many of these posts as pogsibles
in order to have a key position for influencing the rank and file of workers,

for their own trade union policy and thus for using the works eouncils as an
opposition to thc unions and their leaders. i

The food crisis, the importance of making some kind of decision on
Germany's future, the undefined and uncompleted nature of American industria
policy, continued dismantling of factories with their threats of unempioyren
and further industrial dislocation, the overshadowing black market and-the
expected currency reform all are grist to the mill of the Communists in thec
shops. It serves their purposes at present to crcate confusion and distrusé



- of the Western powers. Any program they offer in this distress and uncertainty
assumes unnatural clarity and acceptanse., If the actual example of Russian
administration in the East Zone were not so close at hand, there is little
doubt that the Communists would have saqured almost unimpeded control of the
situation in the plants.

FUTURE LEA:iERSHIP

The demoeratic union leaders who now stand at the heads of practically
all the unions are a continuation of the pre-Hitler trade union tradition in
Germany. But since most of them got their training in the Weimar years, a
great majority of them are old men. Their skill, their democratic convictions
and their long experience cannot be easily se¢t aside. But the decisive point
will arrive when the present democratic trade union leaders are too old to
carry on the work they are now doing.

5 ] (Y
The natural succession would be from the ranks of lesser responsibility -
the works cecouncillors, and loecal union leadership -~ to the industrial unions
and Land federations.

An education program within the trade unions must aim to train new
leadership of a high quality, and at the same time reach into shops with a
program of mass education of the rank and file.

Workers' education in this sense is technical training for specific
vocations within the labor movement, but it is more than that. It must also
give workers a point of view asbout life and politics - not neccssarily a
dogmatic explanation of life =~ but rather a way of life. This combination of
way of living and goal of living is democratic -~ it is not possible to sub-
ordinate means to ends as the Comnunist does without violating the democratic
philosophy itself.

The German labor movement has a long cducational tradition, and a long
demoeratic tradition, It is important that the unions with all possible
encouragement from Military Government once more revitalize the tradition -
not just reinstitute the former program, but adapt it to the problems of
union organization and the needs of union members today.

2. LABOR EDUCATION

The background against which one fills in the story of workers' education
in Germany is the public school sducation of the worker and his place in German
society, Essentially, this position has not changed since Bismarck introduced
~ free public education through the first six school years, The schools under
the Kaiser were organized to provide a literature, but 1ntellectually limited,
highly disciplined working class. 4ll the school reforms which have been
introduced since have not changed this basic requirement.



©+ organizabion of. the schools was not chﬁngﬂdf but that the pattern bHF

' The ohi}d of a Cerman’ worker in 194? " st1ll ‘goes to''school only until
fhu is fourteen years old, gnd is* then' apprenticed at -4 few marks 2 month
iugua¢ly for three years, during which he receives one day's schocling a
- woek in subjects-closely related to his trads education.. The chis -l
educationil influcnc.s which play upon him are thoss inherent in an
aprrentice relationship to a skilled workman -- at best a paternalism,
at worst threc years of cnslavement and exploitatlon Thz positive val-
ues which inhere in this relationship are a pri de in craftsmanshlp and a
daeply 1njra1ncd work»dlsclpllne.- ¢

The tr_db union and’ the labor party nlstorlcal Ly busams ‘the Lducatlona?
srdgencies which 1nfluench the furthur-duvelopment of ‘the” woruur as a ratlon-
: and cultural oelng ; '

: When labor haé something to say .about the reorganization of the state
under the Weimar constitution, it is interesting that the fundamental

elementary school-apprenticeship-vocational school-union sé@ucation program
remained essentially what it was. To be sure, the slementary school was

strengthenzd, and 2 somewhat broader educational program through the
8th school ysar was | ‘set Upy th vocational school currlculum includcd

cltzzenshlp, and the trade unicn szhools wars e atmy extended ‘and. 1n many ]
cases got direct and indirdct state support. ALAd the whole position of the
unions and of orga nlzeﬁ workere in the state was set down and greatly |
_s%rangtlonad by law, novh:psw»s the «urcst guarﬁnt@o agalnst the anti-labor
i laws whlch hdi prcvxouu¢y axlstud,

, "So far as youth was ‘concerned; “Yhe labor movement aimed 4o set up as A
-uxtunSIVe a welfare and protective program as poesible and much of this was |
even extended and strengthensd under fthe Nezis because they too saw in ‘youth

the strength and bulwark of the future state, The Nazis however completelyi

wrecked the unions. and with them their sducatjonal program which had been

‘the one froe, non—state controlled element Ain the education development of {
young worker. : i R , ]

The problems of workurs' educaulon toéay begln in thﬁ pablio school -utf

are felt in vvery kind of educational undertaking which is available to
workers or which they organlze.

VQO«TAONLL uDUGiTION

Onu serious. charge of which the h&%is were gu;lty was a persis tent
- breaking down of. the educational opportunities for youth. Militery service,
air raid service,y "voluntary" or "emergency® 'work, the year's labor servie
“ete. 2ll represented interruptions or .complete treaking off of school and
apprenticeship. Today the general experience is that young pecple are not
able to meet the former standards for the Journeymen 's- examinations cither
in theoretical or prac.ical subjects.



' Many older Germans maintain their.self-respsct, and heve, as one of the
few positive ‘values left to them in the posi-war, psrloda the knowledge - that
they are’ good oraftsmen and disciplined (ponest. 1nddstr10us, thrifty, con-
 scientious) citizens:” This pride in eraftsmanship. tends to becom¢ almost an
end in itself when the ultinmate valueg are hlurred; when sil programs are. .
frustrated. o

i
P

; Ths result of thlsroomblnation of unquestioned tradition and of the
'general bregkdown hds ‘béen that both youth -and older workers see as an .
immediate need the restoraticn cof ~the means of bsromwng sk*Jled crafismen.. .
The need has heen raised to a national goal: what Germany meeds are skilled
ané industrious workerssy we are willing te uork; 2ive us the opportun:ty and
we JllL somshow pull Germany back on.-its foet. -

_ There is likewise a slzable proportion of ssrlous ninded youth who see
that all Germany is poor: that termifie. manual tasks need to he accomplishad,
who believe that at least the immediate solution lies in work and more .work.
and that the lesson to be drawn from this analysis is to bscome a skilled
worker. This group of youth in the vocational schools asks for more hours of
study, more advanced materials, evening courses, available shops where they
can get sxperieﬁcs not offered with one master.

Thls is one emphasis ths G,rman trade unions are. giving to education right
nowu. It is giveh a spsclal dlrsctlon by a ‘number of temporary factors in the
present econcmic situation. Veterans are comingz back to work whose apprentice-
ship was interrupted or never really got under, way. .  What is to.be -done with
and for the 19 or 20 year old worker who wants to become a skilled worker?
Veterans are back whn have not had a ehance to practlne their skills for six
or more years. How can they be given opnortuni ies to catch up and refresh
- their training? Many women are now entering the labor market who have to
recknn with the necessity of earning their vown and their children's living
psrmsnentlyq Whers can theJ bs trainsd or rshtraansd for ava*lahle -jobha?

: 4 whole new area of JObS has openea up wi th. the occupation forces. On
30 ‘June 1947, 268,000 indigenows persons were employed by the Military Govern-
ment and military units in the Ui S. Zones or 6.1 percent.of the total pumber
employed in the Zone. About 20 percent of thuse employed were in clerical
and professional occupations. Where and how can people study languages so
as to make themselves ellglble as emplcyees of. the .mmrlcans, Brltish, French
or Russians? ;

B4 Vocational sehools themselves were not always practical shools in Germany.
Some . of them do. not have shops. Moreover, many of them were bombed oube
In the past; someg but not many of them, held evening courses for adults.

The pressure from union members and from worksrs, generslly coming from
the sources and motivetions indicated here, has put the unions agetively into



the:field cf wvocational education. Partly .tecauss. they want to insure good
tralning 1n"%he - ecrafts,pa¥tly because they tan .reach unorganized or unintersste
workcrs throuzh vocational courses, partly bzmcause a real need exists hhlch is
not (and perhaps for the “time being cannot) .be met by the .school; ths .unions
thamselves gre-spending a great déal of .time and effort on strlctly vacational
COUrsSESe. i

The unicns ‘and military government ought to serutinize this development
from a number of important points of view: Is this wvocational training meeting
raal noeds of the labor market? Should and could, ‘public educational agencies
-~ ‘vosational -schools. or Fachschulen or Volkshochschulen handle this kind of
training as we or better? Granted that the unions are justified in using vo-
cational training as a means of ‘demonstrating the. unions ! keen interest in a
pressing educational protlem, should it continue to be an important union :- W
,functian? Can the unions show their interest in the whole problem in an adviso
“capacity to puhllc vocational eduuatlon and ‘in school reform by working on loca
sohool boards and adv1sor committees? ] |

YOUTH GQOJP“

Trade unions have besn ineluded . in thé list of orwanizatlons whleh oan ‘setl
_.up their own youth groups. Their spceial interest in youth groups is in working
_youth whom they want to reach'with a conseiousness of their position in r
soaiuuy as workers. Trade unisn youth groups necessarily carry many of the same
~ program that other zroups ‘do beeausé all youhg people are interssted in sports,
music, singing, dramatics, clubs,-hikes, trips. But the special fegture of
these groups is to ground these ybung people in the significance and purpose
St the 1 bor wovemsnt and to. prﬂpar, then for fature leadershlp in this field.

; histarlcally labor yauth groups in Germany have souﬂht to viVQ thair
yéung people-in some degree a general sducation, something which it was taken
for ‘zranted they had missed as‘worker children. In conscious opposition: to the :
position taksn by society in general that culture was a monopoly of the ;
e&ucatldndlly and financially privileged, labor wanted to: awaken appetite for
“'the arts and to feed that appotite. Befors'33 there was'a movement among -

workers to develop a workers' culture - labor dr=matics, music, art. etc.y 28
Wull as to make avaxlnble to workers thu classic German art forms.

Nhlln this movument rose from a real naed npi a roal lsolatlon of workeri
from the main intellcetual stream in Germany, it tended to increasg. the 3
isolation of workers and thulr hOStllity to other classes and groups. By
‘acceptlng the universities as 'a monopoly of the uppsr clesses and by offering
a distinet -workihg class culture to workers, labor tended to be ecut off from
other ssctions-of -sdciety, and no intercourse between the many. levels and
1nturests Jf saolety. cultural 1nd oconomlc, was p0531ble.

Today, thc attempta Jhi,u are.uelng'maaa lnacertaln citiss to .establish
a Kulturring or to organize a cultural section of the unions is in this tra-
dition, stimulated by the dirc need of hungry and wsary people to have some
genuine artistic pleasures: theatre, opera, musiec, lectures, ste,



But so far as youth was ‘concerned, -a good deal of the labor-cultural
‘tradition was literally burned out. Union youth leeders today complain that
- young. people do'not know how to ‘sing, 2hd that song books with notes are almost
unobtainable. Hitler Youth songs “drc banned. Hitler Youth in many cases took
over folk songs or labor.songs and gave them their own content, so that today the:
cannot be sung without the.Hitler connotations. 4nd the songs which were not
useful to the N321s were rased, 80 that young people do not know them.

lore fundamental purhaps for the present  situation is that youth is
traditionlesstin ¢very respect. They do not know what has been going oh in the
rzgt of the world; they have distorted ideas about Germany's economic capacity,
its economie importance to the rest oft the world, the capacity or motives of
the rest of the world to aid Germany, etc. To begin working with young workers
today means to begin at the very beginning whether it is on cconomic fundamentals
history, purpose and scope of the labor movement, ths meaning of democratic
practice, the role and potentlalltlos of ths" 1nd1vxdual. or thﬁ art of uurmqny
qnd otner countrles. f :

This task is 'made infinitely more difficult because of acute shortages of
such educational aids as  books, charts, statistical tables, histories, reports
of trade union conventions, novels, bxographles. and references on other
countries. gi5 L8 '

The age proolem is acute in the 1abor movement too. Young teaqhers are al-
most unavailable. The generation from 20-35 is very thin ih Germany. Hitler
Youth training left young people mistrustful of the older generation generally.

The expsrience.in compulsory youth groups undsr the Nazis has left’ them
with a mistrust of organization. The politicalization of every question and
every . ralatlonship under the Nazis has made political eynics, espeécially of
the young, for whom the Nazi collapse umeant completc dlslllusioament with the
oqu ideals they knew or were pemmitted to have. ‘

The older generation in the unions gives a great deal of lipservice to the
" need for young leadership, But all too often youth is‘'eut off without a word
or with-its ideas on;y half expressed, because "you can't know what you're
talking about -~ you'vé never had an cxperisnce that eounts". Op, "You don't
know it, but your -ideas are still Nazi ideas. Wait until you've had a chance-

to 1°arn from us how to handlo things in a democracy.™

Bbcause of tae mutual dlstrust between old and young, youth leaders will
have to come: from youth. :

The labor yau,h tradltlon be fore ’33 called for schools lasting 3 tD v o
months for young people whers labor phllasophy. geonomic and historical back-
ground and practical leéadership techniques wore combimed. That kind of fairly
thorough schaoling is callud for ‘today mofe than ever.



But the organization of a residence schonl today presentzdifficulties not
Just ln finding teschers and materials bub: in providing sufficient food, bedding
taulu_faru. lizht bulbs, coal and note paper ta make it bearable for peoplelto
goma, .to say nothing of cre 2ting ‘an' atmosphsre which genecourages lcdrnlng' In sor
placoa, the prablqm ig being approachedboldly and aggressive and the difficulti
so@ahou overc ae. In others,: the problems . .prescnted: seem to be cumbfrsamn to cog
wi th znd thv uaions have not beéa able tu solve: themc g 3

‘The best salutlon Wthh has beuﬁ foupd is to set up short courses, sSoms as
short as a weckend or four days,. others lasting as long as two to four. wesks,
where young pe aplu get at least a look at a-differsnt and bigger world than they
_have ssen af»ru, and’ whera they can. ngln to understand what the tasks are whie
face thum as, yaung Workers. ; -

'?‘;‘ e B 1 % s SR E:DJO IO

The Gerwan VblkSHOCQCCﬂulo wag: a. 11bera1 answ*r to a German school aystem
Whlch limited workers to an elementary sducation. People as. people had a right
to become acquainted with the main stream of modern .znd classical thought. The
»very name of the German, adult sducation institution =< Peoples' Colleges --
~carries. this-idea of giving.the PWODLQ an opportunlty to sharé in the higher
Lntcllcctual pursuits- which. wars’in effect, a monopoly of the privileged. The
unions, especially in the Wsimar Republie, supported the Volkshochschule movemen
and the labor parties woere jnstrumental in.secing that the schools were supportsd
by the eity or state without necessarily b=cam1ng part of ‘ths publlc school
syst@m;. -

Out of thnse uv'nlnﬂ schools have hoen rsarw'n1z»d agaln sinee. thﬁ occupata
usually on much. the’same pattern as” tnuy bAd before Hitler. The courses they
offer reflect the changed spirdt of the present situation -~ there is little
no response to courses of ferad in political and social subjsets. Vacatlonal
courses on-the othér hand have to close their rezistration before thé'd mand is

satisfied. Howe 2VET, ‘literature, art, aad philosophy of ferings get considerable
response. ' ‘ ; DT ;

. theinesd for specific functional training in the uwnions is so great that
little enerzy or interest is left for morﬂ'gencral‘edubaﬁionﬁl interssts. Where |
a close coapuratlan sxists between the unions and the VHS; it usually results
in the inclusion:of more vacatlon 1l Subjeets i the Vha curriculum. Some unlons
have rcached on,agr sment with 'the VHS Dy which the ¢venting school prOVLdes
space and business management, and the unions provide toachers for sps cific
trade union /subjects and Aid-in recruiting students for ‘211 the clagsas. dost ‘
VHS have union representsatives on the board of dirsctors. In Hamburg, ‘the union'd|
teachers represent the unions in discussions of .curriculum, mgnagement; student
recruiting, egte. i - '

Th@"L ig st1ll the gossibility i Gormeny today of kesping open channels
. between groups and classes of ths Cerman: populaslona One of ‘these . channels
should be the VolkshocHschule, partly bacause az tradition already exists here
on which pressnt developments can build;: pwrtly Hucvuu. the stark n90@581tles
of the present situation press for a coordination of all educational re
sources; partly because the VHS can provide a center for liberal educatianal
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work with' organized and unorgéﬁiéed”édults"afa&ﬂafthéir'éﬁccial interssts
Tandipeeds. e T S i i H ; FEREEGTR

i But the VHS canndt do this alone.’ Like many ' sther institutions, it takes
{ts direction’ from the strongest forees;within its:1f. If the trade ‘unisns do
not actively participate on the Boards of Dirgetors or 4o not place requcsts
‘upon the VHS t0 satisfy their specific needs, the VAS will not be able to
ds much’about meeting those needs: Feople in Germany today are too hungry, too.
‘wncomfortable; - find travelling too great an effort, to raspond rsadily to
“.cducational opportunities. Bither the courses offered mist ‘have c¢ompelling
" intérest, or anorganization like the unions which wants its members to ‘attend
must work actively on promdtidn of the éourses, or both. The way is open-in
most German citics for a close and fruitful cooperation between VHS and trade
~unions. The next: step in most-pases‘is‘up to .the unions to utilize these

fagilities znd opportunities.- GV et doly Sed pidnd ' C -2

 WOMEN'S WORK

hbout 36 percent of the present German working force is‘womena Their per-
centage in the total population is. higher = sbout 55 percent according to the
census of 29 October 1946r‘ LR ‘ BIEGH . - I

 iMany of the' women:who first went to work during the war have stayed:on in
the factorics and offices bscause their husbands were killed qr are still
prisoners. Many more first faced the problem of self-support when they were .
- expglled from the cast under ‘the Potsdam agreements to evacuate all Germans
from thé territories placed under the administration of other nations. ydmong
the refugees from the east and the Sudetenland . women and children -are; in the
-majority, although the sex .ratio is essentially the same as among the popul-
ation in Germany proper. The refugese groups .include: however, sizable pro-
portion of old men. Ma1y of the women are peasants. Their present employment
in the citics is uhskilled and semi-skilled labor.. . 0

The unions have not yet come to real grips with the problem. They need to
think through the question of a trade union program in behalf of women. Is
- present protective legislation for women -adsquate? How rapidly can the union's
_ program for equal pay for equal work be realized? What position should be
taken to -the women's démand for Saturday off for shopping and housekeeping?
How doés the high proportion of women on the labor market affect traditional
trade union policy on wages. apprenticeship,.retrainipga weekly working hours,
vacations, ctec.? L el « Bha 1

. 4nd thén, within the unions themselves, what can be done to activate
‘women ‘g0 that they begin to carry a.greater share of_democratig responsibility?
What! about the election ‘of more women works councillors? What is the function
ofwomen's ‘seeretariats in the unions?‘ﬁréfspabial cducational programs for

" women neeessary? How can these programs bring wqmeh'into-union work? "

. e 1



Perhaps most important will be the question of the motivation with which
the present predomimantly “nale union ‘1eadership approaches the Wwhole problem:
do women represent a thrcat to the cstablished male wage standards unless
they are unionized? Or are women to be regarded as co-equal workers whose basig

_ neoas have th tlll now rocelved Just troatment and cons1deratlon?

In appraachlno this problem in BaVarla and He;se. speclel women s depertw

ments were sc¢t up in the union with full “time gtaff for special work with women

E”Both Hesse: and wuerttemberg—Baden un;on women have had Land-wids. conferences g
thu formulation of & program 5h women's cducational courses, and the Bremen

unions have held one course’ for Womeni. In Bremen, it was reported that it was

yery diffievlt to get womsn from the factory to & ¥5" school, and that most of

o the ‘women who attended wers, unzou emyloyees from the! unlon off1ces.

Some g_rls partlcipato 1n most of the youth leaders courses, but. the
years of Hitler training when women's voices were not heard have left their
imprints here. Girls do not participate voecally in these courses, and probably
will not until school and youth group :lsaders find ways of bringing them into
the discussion.

_ The unlons heve glven d;reotlons.'ln works counq1llors electlons. to in-
cluds at lecast one woman as well as one youth representative in- the council.
It is difficult in most plants to find the woman who is willing to serve.

| Because they.arc overburdencd with household worries, the women -are very willil
to.leave this kind of'work 1o the.men and.do not seek office. :

e That some women do not fe e] at home in the tradc unlons predonLnantly
‘male atmosphere is evidenved by their: partlclomtlon in the non-polltical women'
committess which are organized all over the zone. The working women here say |

. that they ;0 -not mind speaking up among other woaen, that. they often receive

=~ ohly ‘a perfunctory hearing in “he wunions, that the unions tend:to glve dip
service -to the -gpecial needs of women -in the urnions but do not set -meetings at
times when they can come, or sometimes do not get down to business on the

gpecial demands of women -- fo“ lnstance, on the equal pay for equal work
Program._.- b : ; .

; .The whole WOme n i) movemeuu in Germany is about where the . S femlnist |
movement was 30 years: ago -- milisant,. self-conscious, still fighting for basig

¥ acceptance of womén. in the professions and for their equal rights in- soclety.‘

- hdd to this ‘their official suppression for 12 years. -their lack of recent

- political expericnce,:and the, ground-is laid for a vigorous minority to lead
a feminist movement. The labor movomedt tends to oppose this development:
throughout, to maintain that the unions are the only organization ready and
-able to deal effectively with problems of working women: 8o far as:.an outsider
can determine rthere is no redson why these %wo movoments should not complemena

**‘ome! @another and work olosely together -- the women's erganizations  suppa . ting
union’ demandb for working women; working women aiding middle class and pro-
fessisonal womén in their struggle for-egual legal righis. It -ls another avenueH
through which the labor movement and a section of ihe community interested |
in social progress could join forces.
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The present 34tlook SQbJu to spch against this coopcratlve development.
But unless the unions are able to develop techniques of working with and for
their women members on a basis closely related ta their psychological and
physical necds, they will not have succeedod in reachlng the magorlty ‘of the
warklng populdtlon. ;

TRAINING UNION_ 1 5ERS

Lfter the collapse, trade union leadership mdstly fell into the hands of
the men who had been in office before '33. This was inevitable and occurred
‘whether officers were elceted or appointed. No one clse was prepared to go into
the work. But most of these men are’ ueyond.SO many of them beyond 60. Within
five years ‘the unions are likely to face a shortage of adequate leadership un-
less intensive training is undertaken at once;' :

Union office however is not popular. Men who are looking for sccurity do
not willingly take on a job which may not last for more than the elected year
or two., No extra rations ars given union leaders although most of thea.work a
12 to 16 hour day, and are subject to considerable ihtellectual and phy51cal
strain. Under the ‘present circumstances when some of the normal” union functions

particularly wage nsgotiations, are restricted, the Job_can be' a thankless one
ag well. i : :

In a'word, traininz for union office calls for a high degree of idealism,
personal sacrifice, undsrstanding of the bro=zd 'scope of the movement, skill
g dealing with thousands of practical details, knowledge of law and of trade
‘union practics, bold attack on proble ms.‘xilllngness to carry responsiblllty
in' a thankless 1d frustrltlnp situatlon. :

4L good deal of thls trdinlng hag to be glven on the job. Ybunger men have
to be brought into the union offices in a kind of apprenticeship 9" the ex-
‘perienced leaders. But this normal lcarning by example and practice, needs
to be supplemented by technical schooling in order to speed up the process.

New approaches to problems come from exchangs of experiance and from the
stimilation of proup consideration of common problems. - certain stretch of
unbroken time and a degree of isdolation from daily pressures can’ produce the

bquthlty for a Jhﬂlu nelr attack upon a 51tuatlan.

Unlons today are different structurally and in their political allegiance
from those of '33. It is not accldantal that when the unions reorganized, they
formed into large ‘industrial unxons in all the zones working out 14 to 18 larg
classifications of trades and industriss with common problems and needs. Many
of the heads or business agents of ‘the unions have not previously worked in
the trades they arc now aduinisteringz. Whereas the unions before '33 were
organized =long political lines znd J“r*‘:rﬁup“d in fodrimin federatiods, the
unions today in the British =nd umurlcan éones 1nclude all lelthal and re-
ligious affiliations. :

’ ®-.
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mll;tary uavnrqment law on works councils is written so as to give the
unions more r,uponsibllzty for handling plant problems and. controlling éon-
ditions in a given industry. than, they had under the Weimar law. But the wili taz
Quverpment law calls for a different kind of trade unxon policy in relation
" 4o works councils than was known before and for working out new techniques of |
union-council relationships. Military Government officers are often dis~ |
appointsd that ths unions do not show more inltxative in exploiting the possib]
“ities for fresr action and closer control which the law glves them both ex- |
Pllcltl’ and implicitly.

s many factors work against achicving success here. Chief among them are a |
. shortags of leadership personnel to handle. the day to day problems; the tra-
dition in which a great deal of the pressnt leadership grew up; the ungvails
ability of many young new leaders; the shortness of time since the unions werel
reorganized; uncertainty azbout the whols economic situation in Germeny; un- 4
certainty upon the part of tae unions as to the over-all plans which the
ocelupation forces have for Geraany; lack of time and opportunity for hg LAuary
Fovernuent and union leaders to camc to 2 coumon underqtand.ng of the pr-tlﬁms
which face the unions; a desire on the part of mllltary Government to let %he i
Germans work out their own gzlvmtlan within the framework of 4llied Gbntlwl ]
Council law. Favorable conditions for this kind of work are not easy to creates
But these questions mustie dealt with if the unions are not to face a deep
erisls within the next few years. With the reestablishment of the .ucademy of
‘Labor at Frankfurt, an carnest attempt has heen made by the unions of all founy
zones to find gif'ted, intelligent, active young trade unionists for the two ;
semestor course., The advisory comaittee of the nadeny on its part has carefu }
worked out a broad prograa of study aized at giving sca demy students. as futureg
labor leaders, 2 basle education in acanamlcs,.nlstory. sociology, labor J
problems, law and political scienca, On this foundation), coupled with practicall
experience in the unions and pu*llc ageneies doalln‘ with labor, leadership cail
dev»lop. , j B ]

The Huaburg unions have also worked out a detziled plan with the Universif]
. of Hamburg for the establishment of an ucademy thcre.,u bchool of Zeonomics had
been reestavlished at Duegscldorf. .

g caruful sulectian of students Lululﬂud wzth practxcal admlulstratlan of%
the academies in the interssts of future union leadersh ip can provide a sound =
core of well-grounded, expericncad labor load@rshlp in tne age group which
- the unions. so despérately nesd.. ; )

For the proacnt. thu first rﬁaks of 1 2bor loadersmip ‘necd oppartunitles
for confersnces and schooling where ta ey'can attack, fun.damenﬁ 11 problams of
lator strategy and purposc such .as: were suggustud aboves .

#
Thh 1der ranks of unlon 1eadur3u1p as ruprpsanted bj warha cauncxllors. 4
youth lseaders, loczl union officers, ctc. ars the source > from wihich tap leaderﬂ
ship normally comes. Schools for these zroups are under way or have been -~
planned in all the Laender. Somz of the courses arc con.ducted by indlv1dual
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. gnlans. thouqh anly snc union. tho ruilroad Jorkvrs. 80 far has 1ts omn school
: 'buildingb. most of thu courses aru arganlzcd y the labon federatxon for all

AP

have been dlsuuss dina pryVIOuS ‘Sﬁction The Hesse unions will. shartly
open & schaol far ﬁll ranks of 1ocml un;on offlcurs.].“

Nearly ,all local fuderatibns havs ,80mg kind of works councillor training
of discussion groups. #ost “of thasb are iakén” up with the duties of the
councillor in the shop, th: laws he has to administcr. the grlevances he has
to hendle, cte. Execpt at the residencc schools where there is time for more
‘rthorauﬂh discussions, there-is little opportunity for consideration of the

fundamental problcms of the uorks Caunczl La 7y and of the councxllorf'reu
- lation: to ths unions.’ R . i ‘

Lo 1. Xoutn worky A proﬂran for Baveria was drawp up by the Land Ybuth
: ‘uamnlttue of the unions whica lncludus palnta on gunural vchbal ‘reformy ‘in-
- clusion. of trade unisa _1tcr1qls in pudlie school currieula; reform of the
“apprenticbshxp system, including suparvi ion of conditions by the unions;
cooperation with thé Volkshochschulen s & means of -making up for the 1cw

i _cducational’ ‘standArds of the last few jyears;: special’ attention to 'work and

. apprentice’ problams Jf ﬂirls; 1nd i1provcm;nt of rucraatxannl facxlitles
'for yauth ’j" o, ptide . it 3

!jgggmngzg {Loonard Burger) Frad union youth in- Nurumberg in Dcccmber 1945
dreu up a prograa £3r guiling their activitics., Jugendraets'.have besn:

\ organxze& in plants where a substantial number of young pedple are amployad.

tI andryouth r»prcs&ntatlvca sit on the works council (Betriubsrat)._Discugsion.
- and lectures for youth. are held in tho plents. During the; summer of

. several.eamps. were organized by the unions and paid. for by nanagemgnt. In the
summer of . 1947, the. plan is to aceomodate 3,500 children in camps, the union
to bear part of the cost. The youth groups are working closcly with thé -

_district youth committee ropresenting youth qrganiZations af all kinda. and

.”caopcrating with the eay uY“ groqps. ; ’ ;

.fﬂgg;gg (Luﬂxi Loch, Jilli Gingald) Iy strong emphasis ot Jugﬁndraete in the
"plants; fortniahtly ¢ducationsl meetings on plant ‘time, ususally wednesday

&fternaons- rcprCSLntatzan of Youtb an thr Butrersr1t.

X tl gt Youth groups arg’ 3rgan;zed in nelghborhodds with trade union
youth lnadurs who have réceived some training 4t ode of the 4ibove 'schools.
ik Ph graapu hold informal discussions, bring in outside speakers when they
<4 gHn, ‘and plan recrvutlanal ,Vbnings, musicals. hnd hikos. TR S o ey RO
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Trade union youth is active in the .unich central youth committee which B
just been given the use of the former SS recreation home at Suedelfuld.‘The
unions have thc use of this home one week 4 month for the four summer. months &
are running youth leadurshlp schools there with about 39 students per. course.(
The se351on whlch oegan on 11 ﬁay conr a the follOWing subJects.

Social lcglslatlaﬁ and sd5gial insurmnce-”- '

How modera youth thinks; a philosophy for this® generatlon, Sk

Governsent; questions on the constitution;. _

Trade unionism, lncludlng international labtor movuments,_ z

Parliamentary procudar ‘student SulfagOVernment i

Current events '

Trade union yauth groups; hOw to plan zn evenlng pragram. racruat1on.

general programy

Labor law; wage and contract probl*”s. cnlld lacor, works caunclls,

trade unions =znd the state

The job of the yuut; c)unclllor in the plant.

TIne wsek's course alma 1ncludud slagiag. folk dancxng. group games. and
free recrsation perxods.

Egign_légggﬂ (Dirc ctor, Jossf Kurth). Bavariﬁn trade dnion youth school. Up tg
T courses with 30 students each. Courses ruﬁ dh days. Two part time teachers
as well as 3 numbur of special lectyrsrs from the unions. The " 'subjects handle
in a typlcal course in ubptgmber 1946 weret Economics, Histary of the Labor |
o wovenment, Parllaxuntary Procedure. German , Stracture and Functian of the Union
Structure and Functlon of 'the Youth Section, Social Inuurancu, Wage and Con-
tract Problems, Written uark in e ga and Contract Problems, Task of a Youth
Leader, Arithactic, How to Flan an Evening Youth Group Meeting, How to Lead
A Dlscussion, Lavor Lawy, coclology of Organization, State udmlnlstratxon.
Soclal 1gnif1cancu of Fa1lura. Labar udmlnlstratxon. i , ;

‘ Tha currlculum 1ncludus alao h;use and gurden nork in:the school;‘folk
“danulng, and °iuﬂlng. discussion.evenings, special- lécturss on Gernan re-
. solUrces aft=r the war, bikes =nd a good deal of practical work in-written Ge
'prastlcal 1‘Lthavtic,‘corrusponddnge. and stuuent self—aovurnment.

The school has a small library of its own largelyjcontr;buted“by‘the
teachers and including a small gift of about 25 books from the Swiss' unions.
. Tesching fiaterialsy books notelhooks,. atc. are aluost cntlrely lackxnga Wp.
kurth. ua~ drawn up same caurtq dhlcn he' uscs as v1sual teaghinﬂ materials.

" Trade Union ﬁugcatiog' Jsodworkers union holds some courses in i
Vocatiﬁnnl subjectss The goal is to give youth soma of the fundamcntals which
wers lost in the Nazi period and durlng the war..

: _ELLLQ_QQ The Reichsbahn ustaollshud a school “cforc 1933 In addltlon to
VOQﬁthHQl sub;ects. trade union quustlans arc discussed.

In Haimersbach, the national union have their own school. Hach Land uses

it in turn for a two weeks' course. Each Land organization supplies its own
school dirsctor, works out its own curriculum, aqd gets its own tezchers.
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Union of Fublic Workors: Because youth is s> sceptical about unions, and so in
need of vocational training, the union organized an appreatice school at the
strect car company. opprentices receive education in trade unionism and
dcmoeracy ds well as in vocational subjccts. The project is not so successful
as it might havs beon Lecause it is difficult to get the neccssary waterials anc
to find teachers. The eity operates a 6 months school for city civil scrvants.
The teacher is an older, expericnced trade unionist., It is very immportant to
$hs unions that the city administrators who have to deal with the unions should
understand the trade union. point of view. : ol

~jeultural Worksrs: Bgoause the villages are such a distance apart and so
hard to get to,the union used ts tuke a movic or illustrated lecture from
village to villege. That is no longer possible. Iresent gfforts are concentrated
on training deiry workers and the union is now organizing such a school.

Whrks Councillor's School: Berncck, ncar Bayréuth. Four courses, two weeks long
cach have been held for 30 students. The former Bavarian Kultusminister Fendt
is Dircetor of the school. The Land trade union lcaders also give leetures
thore. It is d long distance from ilunich and raises problems about getting
students therc from the south. i

women's works:s The women's division has had two groups for women - cne
is.a follow-up for thé women who have taken part in the two women's courses at
Raintalerhof;. the other is a group of women froa the matal workers union. They
arc_ under the lcadérship of Frau Strohm.

4, Radio: The unions have a 15 .ainute period per week. The unions are
not convineed that it is o very valuable 'cans of work sinee they fecl that
m5ét of their membore no longer have radise. The women said that the Womeh's
Hour on the radio is not available to theil. Consultation with Frau Ilse
Weitseh at R=dio Mucnehen indicated that she and others would be willing to
work with the unions on improving the quality of thelr programs and that if
they were willing to produce a varicty of programs rather than simply lectures
that it might very well be possible to give them more time. The Fraucnfunk
aould also be glad to work with the, womsn on tinely programs, interviews with
leaders, youth, cte. ;

5; Volkshochschule: The unions offered a course with Ministerialrat Karl
Fitting as teacher. Only 2 fow students registercd. Both the unions and-the
Volkshochsehule are willing to continuc however to work in a close relationship,

6. Voeational Schoola: harl Fitting is giving a course to students studying
for their cxemination as vocational school teachers on trade union questions.
The response. in the beginning was poor, but has devcloped now into a keen
interest oa the part of a large numbor of the group. \ Kv'a
.7+ Rofugeess Frau Vogel of the woich's "division herself lives in a refugee
camp and is the trade union reprosentative on a committece to improve con-
ditions of refuges cmaps. Under ths present’ erpwded conditions, poor food,
lack of common rooms, etcs, it is impossible to undertake formal educational



werk..Shu doﬂs hoviever keep  elosely in toueh with’ tha geople and fs helpzng
them* lesrn how to ‘eollect facts, which: can be. used in; arnuing thelr case.
The union i asring in, bshalf. of thess: paople that they have elected camp
..;Lﬂun01l nd that cammnity . kitchens and -lgundries be organized as a means of
- jmproving pJndltlona £or the wauen tnu:u.”and also as -a ueans of .bringing
. - the peopls togsther.on cJJperat;ve rojects for thn comman aood. In one. of
thﬂ Grpa, @ Maﬂ¢1 l$ur iy as ava il bxu,_f75. R

8. u;tgral wWorks 4ttompts to aave: muszcal graups, amateur drumatlcs,
wovies, ete., have all failed because no aaterials were available. There is,
for instance, .no one:labor ssngbovk . ava;l’"le thh thes-in 1t. So Tar they
have ot hesn able ba get vsld of the w)fds *ar a speakind choir or a ‘play.
;‘oniu pTOjectors: a:a ﬁot 0. be. haa.," E i

ngggggggﬂ (and surroundlng tawnsz anbery, Fagsau, Welden,. Burglangenfeld,
‘ Néum;rkt. Plattling, Duuwundorf. ueihlhOGrlng. Akensberg)

ghip,- and for furtapr trq;nxnv Farh Iutrﬂlﬂinﬂ of 9tﬁu? yaune adu__g.;,.ich i
Courses are given for machine tool makers, nechanics, electrlcxans,'carpeﬁters[
bricklayers and lathe operators. & whole Velkshochschule for office work and
languages-has been established - 13 Regénsburg with uranchss in ‘most - oi the: othes
:ities and towns, in.which. they teach English, Franch. SLanlsh. and Ru551an in
- begzinding and advancsd cauraou, bookkeeping for. Jcninners and - adanced. g o
dustry economics asud correspondsncs, business -arithmetic, business English,
accounting, generﬁl office work, stznography. For all thuse gourses they give
a gertificateéd neea ere charbcd fop the courses at the rate.of 56- 75 .Pfg.per}
- lesson, teachers are paid in rgrulwr fee 5 'Ril-6 per hour. Their- financlal
stateuent shows that they took in im 1946 a total of over R 106,000 and’ had
a profit of over R 28,000, Inz« *’port covers Ragensburg and its varlous
.branches as 1lutdd HuDVu. — , ,

- T teachers Tk dirc.ctors insisted that illustrative material partigulard
in the languago courses included’ trade unxon reading mattar and that trade '
' .union probtlems were freely discussed. The courses have apparsntly served the pu
pose of bringing a good many poople to the trade unions- who hgd had no 1nteres;

buforalqr who were actually hostile, ‘

outg dﬁrga bccrgtary ermhara.“

_ xhb chiel act1v~ly consiats in @ Woril tr?do union youth meetings.
celeurntlanu, trips,. etc,. Tud’ sa.oal purioas werd held in December for™ 1
22 students each. The subjscts discussed were history and’ function of the tradé
unions,. labor and social legislation and sconomi¢ questions. Trade union youth;f
particxpates in'a clty—w1de Youta rarlim“,“t in.which.the niznbers. handle theirt.
own. affdxrs and conduct thulr bddﬂdtlﬁﬂdl ork. on thelr 0¢n 1n1t1&t1Ve.:l -
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The Office workers Union has its own youth group under the dlrectzon of Otto
.#allenmaier, which has '&‘more systezutlc ‘education. pragram ‘thafi the others.,

satings ieacli week take up ‘trade uaion: aducatxonal questionm and VLSif*n? -
speakars are - braught into the 1net1ngs. b i lal ol i c e Ll e

1In tha:smallrtan of Gﬁ1ldorf. trade upioti yauth h“s Set up thuir awn
. dramatiés group . which zavé a'nuaber of performances’ during the winter in Gail-
dorf and:Backiang and Murrhardt, a2nd made a'trip to Stuttgart for a special
perforaance. This group has also had & number >f discussidns. on Sscialism,
capitalism, mlllturism. Christisnity, etec. Special speakers have appeared on
rl¢unbd ucanomy vs. Free Ent@rprlsc- Ghri tlanity and Ssclalzsm. etc..

Sk f‘i”‘ ’q darke 4 cjnferance Was huld in- walch 73 women partielpated.
“whlli Eddeessy seeretﬁry to tha °regident, has chargé af‘women s work. Klara
Doghring is' the most active wouan in the unions. .igreat many womsn are ‘active
@5 volunteers in the .rbeiterwshlfahrt, (Stuttgart, director:.Jehenn uayer),
which runs courses for training its helpors in kindergartens, health centers.
¢hildren's caigpsy ete. -It is plannad $o set up & real training cantermfon
voluntcnrs undor dirﬁctian af the Lamd afflce. }

A8 mda U *3' RBducatisns: The Rallroad Unlan partlclpates 1n the raxlroad
vochtxonal school but chicfly in promoting the school and its vocatiohal aims.

+ Land Trade dmon School is plannzd. .» building is available in Feuerbach®but

nothing has been done to put it in shaps. It is hoped to have 1t ready: for fall,
Students were racrultud for the uaadaule in Frankfurt.

4. Cultural sork: The unions havs organ1zad a hulturrlng (Sucretary. wid-
L“nan) Whluﬂ hasg ‘five sections, not 41l :of whiok ars funetioning yet: l. . theatre
“oringy which offers tickets Sohy Sgociql performances of opera and sthcatre.at
che aper prices for- the ‘trade union members; 2. & coneert .ring whlch worKs: on
~the' same’ prineiple- 3}'a filtn ring which gives parformqnces of ;availabile
- Adsorican’pidturas at nheap priceés in: towns where no .other: movie facilities are
available. Taey have -three uovie pragactors which they go't through the plant
that aakes them, and take thoir aovies to 'outlying ceaters. “xplan is.bexng
‘worked out now for very cheap Saturday afternoon movies for aspprentices and
- sthiar yauth Lo i lecturs which is tO° be part of this projeet has been. started
with a ﬂlft of 500 volumss by’ the Swiss.-unions. 5._a travel and vacation ring
plané. age e!:mu as fravel is -dasisr, to pr3v1de sours and trips at. cheaper prices
- for trade ‘union membors-énd groups. -Last year a total of 120,000 1ndiv1dual
tickets were purchaged: for’ Eulturrinb OVuntSt Thls sbct1on af thm union’ carrxes
'1tsolf fin nciﬂlly. .7,-f;f - el e glsaid gl

5. !olk§h30n§chulg- Th\ dir»utgr, maltcr. is willing and anxious to work
more closely with® the' uniong. % esurse which was offéred in the fall had tdo fev
rugiatrutlons to carry- it through. He would welcome suggestlon« from the junions
+and ¢losor coopcrat;on. Thc‘Offlca-‘;ﬂK,rs Unlan under‘hhrhardt wants o get

gorh at once on 4 plan for fall. Hazi

o



Voeational Schools: The general youth program of a number of unions.
partleularly of the wetal workers calls for closer cooperation: between the
advisory comuittess of the trade schools and the trade unions.. Gloeckler,
assistant superintendent of trads schools in charge of handwork trades, says
thatrhe is ready to hegin work to this end. He and the unions also agree on

gstablishing student eouncils' which should work for closer cooperation between
tb&bﬂor and student, . and which'the unions sse =28 a'kind of grlbvance commltte.
for the studants.. '

The ‘'unions are also asking for watsrizl on trads unions to be included
in the curriculum. Gloeckler points to the need for re-training vocational
sehool teachsrs if the curriculumiis to be enlarged particularly in the direct
of the . inclusion of more sseial studiss. Vocational schools in Stuttgart were.|
badly daaged by bombing,.are operating as a rule only half of the regquired
nuisber of hours,  have ‘no  books or otngrlschool;aaterialsrr ;

Aadio: urau von dOldLPﬂn. in chargs of WDﬂoﬂ 's broadcust, has used a uumber of
trade anionists and youth leaders on her prograas =and is anxious to work ]
further in this direction. Karl Kucnze, in charge of Schulfunk, would bes glad
td be helpful either through his, own p o grams or in. general advice on ‘use of |
wradio. ‘

Brenen
xgutﬁ egrk Sccrotary: Seiler

: THe sgenera l plan is to have onhe cuntral 3roup of tradp union youth which
.uuts weekly or oftener at. the Youth Home. The sﬁcrgtary is .opposcd to bulldin
sindividual union youth groups beeause he feels it will tend to divide instsad
of bring youth together. His one group has about 80 active members. The progra
includes schoolinguat: the Youth Home near Bremen, | regular discussion. eveningsy
‘outside speakers on:trade union subjects, hzkns, ausie, ‘and dramatics.. The
group ig not growing very rapidly. .

© Rocently a group for young electricians was organized whose activity hag |
proven the vaost popular. lhs group has uadertaksn the wiring of the Youth Home
Thz Youth Houwe is 2 eentral building open to all Bremen.youth groups, under
. theildizs ction of = young :an naned Boghrnesen. Edwin Ladd. of ERi works close
With Boehrnescn, 2nd Hans Jarninghoff of the Jagendant is active in leader-
ship training and social work for youth. Trade union youth =nd Kinderfreunde
Jolnad thh qll otncr youth graupu in running a tra lnlng camp for camp leaders

s;vural publlc schoal! t*achers. 1np cadp held no farnal loctures. but had dls:
cussions of the problems of setting up programs, building 2 coopzrative groupy
gstablishing caap discipline, cte. out of the problems which arose in the :
training caup. These werc of very fundauental and serious nature because the



groups represented such widely differing philosophiecs from an extreme right:
wing group to the trade umnion and socialist youth groups. The leadership offersd
here worked boldly and frankly with the problems presented by the groups them-
selves and achieved the flnest and aoundest educatlonai work I saw anywhere.

2._T U Bduea Prlntlng Trades. Special youth groups for vo-
cational courses and for trade union discussions. This union has held works
councillor courses during the winter for its own councillors in labor law and
safety, compensation and insurance questions. Single lectures liave been held
for works councillors and members, in industry economics. wWomen from the union
have been sent to Bielefeld to the courses given there for trade union women,
in labor law and welfare problems. L

dggdwo;ggrs: This union is settlng up its own vocational classes using space
given by the trade school for evening classes.

School: The unions ran three courses at Bookholzberg each lasting 5 days with
35 students. The course included labor law, safety and health, protective legis-
lation for youth and child labor lawsy women and the trade unions, The youth
section ran a course at Huchding for youth leaders which lasted 8 days and.had
25 students, Subjects discussed were: Youth and its Caosen Trade, Trade Union
and International Organization, act1v1ty in the Plant, Industry bconomlos.

Basie Bconomic Problems.

3. Yogational Schools: Schulze, head of the unions, is of the opinion that
the union's interest in apprenticeship is in maintaining the contract as a work
relationship rather than an educational one, and that the union's function is
to guard against exploitation of the apprenticec as & worker. The whole school.
system of Bremen is in process of reorganization and fundamsntal questions of
school reform, not only ths question of the 9th school year, arc up for dis-
cussion. Senator Paulmann, Social Dcawocrat, is th: Scnator for cducation and
is actively participating in the discussions in teras of an enriched vocational
school curriculum in social scienccs. The youth groups theasclves arc asking
the unions to let the youth scerctary have time cnough to go into the appren-
tiee work placcs to check on the educational content and sound work rclation-
ships therc.

4. Volkshochschulgnt The plan for the fall is that the Volkshochschule
will conesntrate all adult education work upder its direction and that the
unions will furnish the tcachers for their own courses, letting the Volkshoch-
schule find rooms, rogister students, handle problems of light and heat, pay-
ment of teachers, etcs when at the suggestion of the unions, a number of
vocational courscs were added, attcndance climbed sharply.
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Haubure

fducation Director: Saalfzld, Erast Rathlov. Ths former cducational dirsctor ‘
" for the Hamburg unions is now cducational director for all unions in the Briti
Zone. He nad several months in England observing workers' and adult cducation
there and says that ho learned a great deal frou the sxpericnce. v

L. Youth work: The individual unions have their own youth groups which Aap
thun drawn togcther for general trade union youth celebrations, festivals, .as
mestings, ete. Youth work is planned and announced on a monthly basis in saall
loaflets distributed through the plants. 4 typical month program faor youth ‘
in the-printing trades runs as follgws: 1; Tradec union problems discussion. |

. 2. Lecture entitled "who was Edison % 3. <hat trades ars combincd in the union
4. Sonncnwendfaicr, 5. Women in our~Industry. In this asame month eoursscs werc
started in photography and commereial illustration. Begides this, thisg union |
a2lso planned trips and hikes. ‘

i general youth gpoup for thosc not included in separate union groups hadl
the following program in January: l. 4n illustrated lecturc ontitled .. Ypar §
has passed", 2, Tabls Tecnnis and Dancing. 3. ‘1 evening of scerious and humoroul
readings. 4. 4 discussion of boy eand girl rclationship in the trade union.
5. "Dances of Yesterdsy and Today", discussion and dances for everybody. -

6. Discussion evening to c¢ritiecize the January prograa‘and to make suggestions
for February. 7. - youth iaceting "Tasks of the Trade Union® with Kuamernuss, |
head of the Hgmburg unions, =s speaker. The youth work has been headed up in |
an organization of the "Free Trade Union Youth Co.mittee which holds weckend
courses, short institutes, and ciurscs in the trade uniofi school for youth, ag
well as running regulzr Sunday night mectings and rcercation gvenings at the

‘trade union youth homc. The attendance at these ucetings has risen to 2000
youth.

In the basice statcment of purposc acecpted by the unions as a guids fo
their youth work, speeial attention is drawn to the fact that youth today is
not intercsted in political organization as such, and that consequently trade
union youth work is of special importance because the unions do have the speck
task of bringing youth to the reslization that cconomic and social conditions’
are the key to the salution of the probleoms of working peoplc and that the ‘
unions have the responsibility of formulating these demands to the political
partics and of ziving youth = general cducation in citizenship.

Trade union youth is roproscnted in the general Hamburg youth organ-
izatione and through that co.mittee, participates in Hanburg offieial youth
committecs, particularly in the eity wolfare committse. They also havu the
of the eity youth ccenters, youth home, etc.

.

2. Yocat 2l Fdueation: The unions are represented on the Ldvisory
Comnittee and tradse coumittecs organized around the trade schools (a corzaitted
for cach tradc is composed of repre sontatives of the employers' associationsgl
the trado union, and the school dirzetors). The unions selcet their own 4
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representatives in these comnittees.: It has been possible to gat the school
luneh program extendsd to imclude all apprentices every day. Lunches are
served at designated kitchens in all districts of the city, and the appraentices
have the right to go to these kitchens to get their weal. ;

The trade unions have also won tho right to hold .wcetings for apprentices
in the factories where they are employsd. !

3. Volkshochsehulent The unions are one of the most important groups
in the Organization and administration of the VHS. The unions wish t5 do thein
own educational work in training their own leadsre and in all the cducational
work which portains dircetly to union functiong: labor law, collective bar- :
gaining, ete. But in all unatters of general education for workers, and for
all subjeets including wvocational subjects, the unions send their mombers to
ths VHS. — -

In subjects which are of particular conceran to the union, the VilS takes
the teachers suggested by the unions, These teachers act as union represcntativ
in all matters pertaiping to organization of the school:s curriculum fees,
payment of teachers, demoeratic organization of the students and the school
management. In return thoe unions reecruit actively for the Vi3 courses. In
addition to the svening courses, the Va3 hom:z is ussd for special weckend or
week courses.

L. Zrade Union 24 iop: The unions have set up their own schogl for
training their own leaders. last winter, in spite of the extreme c¢old end hung:
more than 1200 persons signed up for the courses in works councillor duties,
.labor law, trade union structure and function. Registrations had to be closcd
beecause they could get no more space or tecachers, but every course was given
in three to five sections in response to the deiands. In the summer, the numbe:
of participants is about 500, The plans for the fall call for advanced courses
for persons who completed courses in the winter and swmaer. «» student was, sent
from Hamburg to the jkademie in Frankfurt and another to the .kadewie in
Ducsseldorf, 4 number of courses have been held in the vicinity of Hannover
by speeial industrial unions for their own leadership training,

5. academy for Social Heopomv: The University of Hamburg, the unions and
the Co-aps have drawn up dstailed plans for an offer to gifted labor students
a general knowledge of historieal, legal, cconomic and social probvlems cn
the college level, as preparation for taking over jobs in the unions or in
public life. Bxpsnses of the wcadenmy ars to bo borne by the ¢itvy, the unions
and the coaperatives. The Senator for ASducation is the chairman of the Foard
of Dirsetsrs. ‘The school term will be one year. Tho Taculty will include full
time and part time teachers and a school director, Tha work of the first se-
mester will be chlefly theoretiecal. In the second semester caeh student will
be expected to do about 100 hours of practical work in his spocial ficld of
intérest. The subjects to be studied { a precise.rostor of subjects has been
worked out) includes: economic theory, fimance and statistics, industny
aconanies, soeiology, government, politics, history, social sconomy, lugal
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theory and labor law, problems of indystrial planning, and community economic
It is planncd to offer a sccond year of study 1nclud1ng. in addition to the
.. above subjeets, languages 8o that some students who are especially éiftbd may;
go on to full unjversity study. Rathlov, who is education dirsctor for the
British Zone and who has becn thus responsible for the Bremen unions, would
~be willing to go to Bremen om invitation of either Manpower Division or the
Bremen unions, or both, to discuss educatlon programs there.. :

Hegaey Frankfurt
l.'Ygutp Work: agseling, Scheugenpflug

Youth work-is organized by industrial unions and ih a general trade unid)
youth group. The unions -are participating in the Frankfurit central youth '
comnittee which appears however to be less active than in most cifies,

Sghoolt: Frankfurt runs a youth leaders school at Obasrreifenberg in the Taunug
which can handle about #0 people at ons timo. The program for the work of 1
1 -June 1947 handled by guest teachers from the unions included: History of
the trade unionsy Tasks of the youth repressntative on the works councily |
Tasks of ths trade union in the government and in industry; Laws for the pro<
tection of youth; Juvcnile delinquency; How to run a mecting and how- to
participate in a discussion; Basile philosophy in our present society.

Eublie worksrs Union Yputh Group (Koenig)

/s month's. program for this youth group, which meets at the Trade Union §
House, includes: 1. Discussjon about the purpose and goals of trede unions; |
2. Musical sveningy 3» Spoaker on "Capitalism and Socialism®; . Speaker on |
.structurc and function of a eity govermment. The group participates. in the
Trade Union Youth Committee and runs its owh voeational cl¢saes in wtanoprapw
boakkeuping, ani typewritings ! -

Trads Uniag Bdugation: RalLroad Union has been bonductlng systb1°t1@:
traininw eourses for works councillorz. This union is responsibls for the
vocational school run by the railroade and, in addition, runs coursecs which 1
arc preparatory to acceptance at the vocational school.

Building Trades have run a serics of wecka nd courses in Hesge for 700 i
union officors and plan to handle about 200 more.

Free Profeéssions aré sponsoring tests for muqlclans. Judges of the tes b
ars representatives of the city opera and orchestra, They are gniC“VJring to
sponsor classcs for artizts, cdmmerciasl illustrators, and the like, but are
not able to"do muah‘becausa of the shortags in canvas, brushes, paints, cte

Wprks bounq11lpn :nzjging; Brovy Tuesday aftoernoon a mceting of works
{

couneillors is held under the direction of the legal sdvisory Burcau (Wuendfl
attendance 1s irregular and represents only a small percentage of the works
ecouncillors. The presentation is highly tcchnical and specialized.



3+ Yolkshochschule (Frau Epstein). Frankfurt's VES is one of the oldest
in Germany and has developed its own sducational system which is chiefly
charaeterized by holding lectrres in most of the sections of the city ~~
19 separate locations this spring, 23 in fall. The trade unions have always
participated in the administration of the VHS and used to contribute a per
capita tax which aggregated to about 25,000 R per year to the school. They
now have five members on the Executive Committee but their active participation
is very slight. The VHS $ickets and anhouncements arc alyays sent to the unions:
but distribution is limited to the Gewerkschaftshaus itself instead of being
distributed throush the plants or industrial unions. Interest in the cultural
activitiss of tbu VES 1g very slight,.

Land Hes

1. ¥outh iork: The contral trade unions sponsor youth groups in each
district and maintain a youth training school at Emmershausenmuehle available
to all the districts in the Land. « 12 day course held there for youth from
Frizdborg included discussions on: Trads Unionism, 4rt, Law, Child Labor Law,
Social. Legislation, Psychology of Youth in Relation to Vocational Guidanece,
Govermmsnt, Hygi.ns, Hconomics and Technology, Tasks and Goals of Trade
Union Youth; as well as groups and discussion in singing, music, arts and
erafts, sports, football, group games, dramaties), s;eaklnb,chair.

Xasse) has had a serics of training periods for tredé union youth which has
reached 1200 students in attondance at 2 weoks courses., They also participated
in a general youth training program for summer camps, and are now opara ting

a2 trade union youth summer camp. ‘

Darmstadt. The unions have organized their own Kulturbund which is one of the
important growps in the Volkshochschule. appronticos way join the Kulturbund
for 50 Pfg per month and arc entitlsd to taks eourses offered in vocational
subjigets in office work, lhutwicity, advertising, Gorman, cconomics, how to
run a meebing, printing trades, proparation for galesmanshis, cte. Membership
in the Ealturbund also means cheapsr mo¥ie and theatre *ickets and admission
to conecerts run by the Bund. The Bund has more than met ¢xpPansos during the
past yeer,

Works Councillor Coursgs: -n sight weeks courss was given waich took the form
of organizing the studonts into a Council, holding ¢ zlections, sctting up the
Couneil, handling e variety of typical problems, eic, The students asked far en
extension of the course.

Cooperation with tha naﬁhgvb¢]3: & group of 150 students have asked the uhions
to prepare and offer a coursc in trado unlonisn. Scveral students zre doing
praetical work in the unions.

Fricdbere. The youth scerctary, Templemayer, has a rogular wegkly forum for
trade uniomr youth and ig contemplaiing setting up his own classes in other
subjoets sines the Volkshochschiyle *horé is “too high" for the intercsts of
the frade unionists
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-Haneu. The Volkshochschule is .in the- hande of &4 workér.and trade unionist
Sehmidt, who gets some ascistarnce from ‘the eity and is running couvrses for
about 6CN students. He gets listle diréct support from the unions In'terms
of helping with reeruiting or finaneial support. Sehmidt would like to
establish an Acalemy for Adult Edueation in Land Hesse and is trying tc golb
the use of a building for its. establishment. He believes if adult education
leaders and  teachers comld be ‘trained thst the mumber of trained vorkers-
~available for a city like Fanau weuld enable them to run a much more success- |
. ful sehool with extension S”rvices in the surr cunding villagss. ‘

Lan SchOQL at Oberursel. Thc Land trade unions are putting a school at‘Oher:
ursel into shape to open this summer. Richter, President of the lLand Unious, |
is chiefly rcsponsible for th: preparations and plans to have coursss for . 1
vrade union funetionaries: union treasurers, lubor judges in the labor courtay
labor represcntatives in the insuranee sneicties, youth ‘leaders, women, &ic. |

Academy of Labor. Director, Franz Josef Furtwacngler. The Academy is a hatig
institution, =znj in its 65 students represents all four zones and most of the |
industrial- L;lu”a. About 35 students live in the school- home in Frankfurt; :
the other. 1i.c close¢ enough to the eity to commute cveuy day. The- dcademy
ie set up c: itm old administiative basis as a part of the University of
Frankfur . It is financed, a: is the University, by the city of Frankfurt
and Lane flesse. ‘he unions, which send students there, finance the living
expenses of their roprescntatives, The advisory committee of the academy -
represents viade union lenders from all four zohes. Courses are divided
into six mein groups: .Heonomies, Lew, Covernmint and Sociology, Soclal
fleonomy, Imployer-Employce Relations, and History.. In addition, single :
lectures are given in psychology, technology, statisties, population guestions|
eurrcney reform, agrieculturc, foreign labor movements, politieal perties,  §
press and radio, ctes Tractical woluntary work is oifered to students after |
the first threc months in turade unione, insuranec institutions, omploymbnu ;
Offlcwo, labor. coults, nCJBIap€Iu :anrg eity government.

! The teacnerb are: tﬁr the most part ‘young men and women- who are assist o
at the unive:sitys The student body has an aveiage age of less then 30 and
takes active part in the discussions following the leetures. The-total
impression is on:c of practical sna vigorous partieipation on the part of
teachers, students and direetors in the plenning and execution of the ,
Academy program. - The director feels that the number cf women students can be @
eonsidersbly inercused .in anothur year. ;

Berlineg  (Fueger, Baunm)

le The trade unions in the elty work in close ecoperetion with the
education depertment of the FUGB for the zone, using many of the szme tehehd
materids and plans.

A staff of about 38 pcrsons, one for cach union and for each zcetion
of the city, is employed full time on cducational works Classes are held
for union leaders and for works'! councillors alomg a well worked out outline
which aims to handle the same material each vdek in each scetion of the city
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The unions have a daily newspaper and a specialist in radio.

Teaching outlines have been preparcd and brinted for general disiribution
on: Trade Unjons and Protective Legislation; Youth aud Works Cruncils; the
Wworks Council Law; Works Council Elections; Trade Unions and Yculh; Taske of

the Works Councillor; Trade Unions and Social lLegislation; Fqual Pay for HEqual
Work; Hints for Speakers and Discussion Leaders; Industrial Social Work with
Severely Crippled Workers, ete.

Two trade union schools, at Werlsse and at Buch, serve the Berlin unions.
The former 4HDGB school at Bernau has been reopened as a school for the whole
East Zone and is used by the Berlin unions too. The East Zone has 12 other
trade union schools,

2., Volkshochschulen

The unions work closely with the Berlin Volkshochschulen by recruiting
their members for special economics and social problems courses. The tiade
unions are one of the affiliated organizations in each district exscutive
comul ttee of the Volkshochschule. They are however planning as soon as they ars
able to do so to set up their own Volkshochschule.

Individual school directors in the /American Sector report that their
courses in social problems had so few registrations that they were unable to
hold them, and that a plan is now being worked out by which the central office
for Berlin Volkshochschulen will hold certain courses in central locations
which will welcome students from all over the city. :

3. Universitics

The trade unions recognize their chief task as that of preparing for
sociclization of industry and the =suthorities of the Bast Zone and of Berlin
have used every means to open the universities and technical schools to the’
sons and daughters of workers so that the technieal skill for administration
and direction of German industry will be available. In this connection they

feel that the next five years are the critical years and that the unions and
the tochnicians must be ready within that time to take on this new respons-

ibility.

4, AN EVALUATION

1. By and large, labor education work in Germany today la?ks p}an. No one
is in charge of union educational work in any Land in the 4merican Zone. By
contrast, Rathlov of Hamburg has been appointed to head up educat19n wo?k
for the British Zone unions, and the Hamburg unions have an education director.
This, of course, is not the sole explanation for the more effectiv? trade
union educational work in Hamburg, but it has a great deal to do with it.



“im the future. It is of decisive importance that the education program be.
gearsd to ‘the total trade union program, and that it e so integrated with.

.to use some other method than-lecturss. The Volkshochschulen are occasiqﬁéllf

Youth work in comtrast is heéaded up in each Land by ‘& Youth Secretary
and in some y*aces. nata)ly Bavaria, aas a well warked out program of aims
and methods. ki Ay b

.

The unions could occupy.a pivotal poui+ion in derﬁany to&ay ag wall as

practical union problems and program that it can serve to help thd unions
in Workinv out of their preqent programmatic crisis.

o) Experienced.teachers_are very rarc, oest of the teaching is Leing ;
done by trude unionists who unquestionably know their fields of work but who @
d> not heve the time to work out special methods of presentation, and who for

the most part have had no special training as adult teachers. The comsejuencel
is thet a good deal of teaching is downright dull or nwt adjuuted to uhe
interests an@ &Jcquaund of the students.

Darastadt was one of the few places I found where the unions had tried’

organizing discussion groups which tend, however, to e question #nd answer |
sosslions rather than a genuine mueti 24 af minds.

The -concept of a discussion group 'in +hu merican sense is almost un-
knbswn in Germany. The German rather tends o "take & position' in releation’ |
to a-problem (eine Stellungnehme) and to defend that position. He is 3 succds
ful group participant to the d:pree that he can maintain his poqztlon from '
beginning to end. This is a« natural result of the traditional clags and avo
isolation which charadcterized pre-1933 Germany. Today, whén thé old trade
unionists themselves are for the most part no longer dogmgtic Marxiste and
when j youth is. completely uncert ain - awout its yh1+osokay. the imsrican disg-
cueqion amzthoé may have very poasitive values. One Loy in & Stuttzart said at
the end of an educational exening:.“lt ie very hard for present day_ youth
10 speak in a meeting, Lecause we never know whotnwr #e have taken the right
position.™ If Loys like this could feel thet 1t is not necessary fo take the
right position, Lut rather to arrive at a posiiion as & resylt of discussiod
his whole inner sscurity would bs strengthensé and the discussions could se
& positive purpose for them,

Put discussion group ’na;inJ is a sklll +technique in 1tself. &4 grou
of youth lsaders around Hens Warninghoff :in hrpmun'ub;d thid method however
with grsat skill and success in the camp 1qu¢rs trdining =session. The:
writings o“ Baward Neitgch waaru"qg) ara LaL)chiurL‘ Ltu; in 'torms of
éiscussicn methods witn 2duls working-class lsrmuns. #oi tvcg is-once jgain
piblishing his "Freie Volkebildung". & group around former Kiltusministéer
Grimme ané deiner Lotzé ln Hannover are sditing another magazine "Denkendes
Volk" which discussed problems of adult sducation method and resources.
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Schmidt, the director of the VHS in Hanau, has tentative plans for en
skademie der: Volksbildung: which would be & training center for teachers, and
dirsctors of adult educatlan prOJecus. .

Just_yecause educational résources in terms both of teachers and materials
ars - so scarce, it is important to find means. of exchanging experience on '
teaching methodsy, and of exchenging and pooling the. few available materialss.
discusaion-autlines; visual aids.'films, charts. books and “iﬁlioaraphy.

f dhat tha .mlrlcaas call 'functional gducatlon" may alsa be a useful approach
ile mean givigg an educational content to mormal union functions; usinz the legis-
lative committee of a union not just as a machine for organizing union pressure
in Lehalf of a new law, but acquaintinmg the committee members. with the fleld
of labor law so that they can work in perspective, and so that their immediate
tasks assume more than immediate significance. In the .merican union set up this
is one of the most effective education wmethods. In Germany, where the unions
have littls direct contact with thelr rank and fils membsrship, it would mean
analyzing the possibilities of using shop meetings; works councillors quarterly
report meetings; using, for instance, the Jugendraete meetings not just to hear
grievances, - but for some discussion of gricvance procedure, plant sconofmics, etc.
Conscious attention- to this method might give the udions- mﬁre access. to thair
membership and wo the works ceouneillors. - :

With the present lack of dramstic, musical and generai recroational ma-
terials, youth leaders with a little training and guidance could Legin to help
youth groups develop their own plays and songs.

: Thesenuthods all have the great advantage of calling for participatidon of .
the group membar, the rank and file union member, the student as well as the
teacher in the educational process -- an important consideration with a people
Who havc hdd 12 intenszve yoars of tha ;eaderhnip princlplo._

t
-

?. Cownunlty resources -arc not 7rpat. Livararies hardly éxist. Spac is ‘at
a prumlum. Newspapers are not numerous. Hsat and food have become the central
¢lements in life. 4civilized people have been reduced to & rather primitive
‘level for the maintecnance of life., Under these circumstances, It is not possible
to talk about the conditions one %Wwould like to have ,or .the conditions which
once existed without paralyzing every effort to work in the presant.

.y Unless GYvry positiva alumonu in +hu present 31uuat13n is usecd, the
possibility of buillding & comstructive movement is very dim indeed. Certain
communi ty resources, however, arc available and could be ysed more than they are.
lmong thssc are the Volkshochschule, the radio, and the librarlies where they
*arce avallable., The smerican’ Lnianiatlon Centers could be made more useful
than they now are to worker's 'groups if some american guldance were given to
the loecal unions on 'the' lator matsrial available there, such as lists of books
and magazines in' various fielés. Union members whq read Fnglish could digest
and pass on this material in discussion groups, lectures, and thrpugh the
labor press. iy el
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7. University oxtension sorvices, as they are developed ‘sither in Englandf
or the United States, ar: not part of the Gorman tradition and do not fit into
the picture of the universitics as the monopoly of the slite. However, the
scademy of Labor at Frankfurt brought about long ago a degrec of fruitful labor-
university cooperation. The proposed .cademy at Hamﬁurg is also a step in this
dircction (a move'incidantally initiatsd by the unions .and coopgrat1Vus. but
agrzed to Ly the University), In Darmstadt, students nave turnsd to the unions
for help. In Nuremberg, trade union youth leaders have workszd with represent-
atives of the University at Erlangen on a proposed law which would provide hulp
for qualifiud Jut undorpr1v1lugad young people to get an uducation. ‘

Somh unlvcr51ty'profussors have aluays been avaxlaklw for worh in the
Volkshochschulen and with the uulons. gven in the face of majority disapproval
of thuxr calluaguas.

Whe;e interested_ugivarsity‘paople gxist, thoy should‘bolcdunted dn: on ]
the list of those available to help. . - _ i o

8. In the face of present paper quotés and the incrcasing paper shortage.f
the problem of reaching rank and filu unian mhmbbrs nlll remain in spite of the
use of every available dev1ce. :

5. RECOMUENDATIONS

1. ianpower Division should approach the unions with thc proposal that eac{
Land organlzation appoint an cducation sucrbtary to coordinate and dlrect unzoni
educational Worka ;

2. Hdanpover Staff should includs a workers' educatién spécialist as staff
consultant, who should Le available to travel as a consultant to the unions.

3, ianpowier Staff member. should work closely with officers in the mducati&
Division in Berlin and in the Laender in the ficlds of adult cducation, vocatiok
educatlon, youth work and university exten51an. f

4. Manpower Staff member should work with other OMGUS agencies to make
resources in Germany available to unions for educational work: films, librariesy
and putlications, university and public school servics, radio, and adult
cducational resources. : .

5. slanpower Staff member; should promote with union sducational staff mem
zonal, bizonal and Lacnder conferecncss on workurﬁ’ cducation to inelude a sur-
vey of Germdn and /merican resourcos, to discuss yro“lums of tcachor reeruit-
ment and training, to pool expericaces in resident school organization and
administration, and to lay down lines of coopcration with other community
educational agencies. '



ol

{4 The.unions are spending o great deal of time and energy on voeational
training, some!of whichiatilsast should be done Ly publie school agsnciss,
or of labor offices. There should certainly e mors eansciousness of its
relation to general laoor market necds,

P gunaral lack of vacatlonal school tool shops and school rooms, of -
opportunities for apprcnticeships, plus the spzcial nceds of retraining re-
fugees and veterans, may dietate the econtinuance of unisn aetivity 'in this
field. (This 'is a servicé the'unions may owe ~the community so-long as-thé
community cannot ‘meet ths demands.) A lanz run plan should call'for trade
union rcpresentatives-on voecatiofial school boards, industry advisory committees,
apprentice examining boards and in vocational counsclling serviccs. This has
happsncd in Bremen and is planned in Stuttgart.

With a broader and enriched vocational school curriculum, the work the
sianich unions are doing through Larl Fitting in providing discussion of trade
upion problems for prospective vocational school Teaeciners should e more widely
known. ‘

5¢ & positive and deteiled adsptation of union program to the spseial
nesds of women is imporative. The unlons in dosse and Badea have held con-
fercneos on programs. Ths unions in Bavaria have a woman's secrstariat. Working
womeh arc t00 sxbausied with grappling wita thazs food and housing situation,
raising e¢hildren, ctc., to Lo casily available fOr any kind of activity out-
side ¥%hc homa.

The i tical- s cad fr the union's point of view now is not so much
program to meet the problems of thesé women, but consideration and ox-

psrimsntation witn aqtna;s of working with them. Ths . clturhohlfahr+ in
Stuttgart snd Bremsn, and prolably in sthsr placss, have beecn able to develop
an amazing volunteer staff for work with children, maintonanes of sewing rooms,

health centers, kindergartens, cte. Ihis organization is under the leadership
of trained social workers, nurszery and kindsrgarten teachers, and nursces who
recognize as part of their work the training and us: of volunteers.

6. Whilc schools cannat do the major cducaztional work dd the unions, they
are indispeasgatls for intensive fruinin;. Ih¢ unions for the most part have
large financial reserves now, which may be worthloss or at hest greatly do-
valued iIn a currcncy reform. fquippimg schools, youth ccnters, rest homes and
tho like in 8o far as it can be done bow with the shoriage of materials should
be an immediade program. Success in this dircetion means leaving some staff
members fres Bo work on - this job alons, Lzeausc it is'a detailod, uif;lculw
and a time consuming task.

Leadership for these schoale is not ackin: y La% Lecausc at the momang
there is no apaninh for such pooplo ogoa full timo Lasls with the unions, they
are belng 8reined off into soeial work, work in tho ministrics, ote.. They could.
however, be mobilized if time and dircetion wore ziven to the search.

o
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Y bo JﬂanpOer'Staff maﬁbur shdulr cetablish eooperative rclations ;rth
Lmurican union sducational departments to got help with tcaching ﬂat rials.
school supplivs. librarics and gifts of. food. A ;

7. The propossed cxchange of students and tocachers Letwsen the U, S,
and Germany te broadened to include workers' cducation,

8. Thu attention of the unions should : & called to the need for a
scrutl f their pragrxms with womcn, with vocatloual education, with,
functi union groups, for the most positive use of the available re~ !
saurces in the inturests of deaseratie lavor cducation.
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DIRECTORY OF TR.DE UNION SCHNOLS
IN WESTERN GZRUANY AND BERLIN

The following dirsctory was compiled by the Lebor Relations Branch,
Manpower Division, OMGUS.

A

U. 8. ZONE
Akademie der Arbeit. Landesgewerkschaftsschule
Frankfurt am Main Oberursel/Taunus
Zizmmerweg 12 ioenigesteinstr. 24
Bundesschule Kochel Bundesschule
Kochel am Sce Raintalerhof b. Garmisch
Bayern . Bayern '
Schuls Purszwall Schule dss Eisenbzhnverbandes
Blunsnthal Hammersbach~Garmisch
k. Bremen Bayern

BRITISH ZONE
Akadeuie fuer Gemelnwirtschoft Sozialakadenmie
Hamburg Universitaet Dortround
Hamburg =
Schule Wennigser lnrk Schule Hattingzen
Wenningen b. Hannover Hattinzn-Ruhr
Buntes Haus Gewerkschaf tsschuls ilichacl Rott Schule
Buntes Haus b, Bislefeld Krafeld
Schule Rummsnohl Gewerkschaf tsschule
Rummenohl/Sauerland Barsbuetiel b, Hamburg

FRENCH ZOKE
Bundesschule Bundesschule
Allgemeiner Geworkschaftsbund Baden . Allesmeiner Gewerkschaftsbund
Rhelnfelden/Oburrhein Rhsinland-Pfalz

Bad duenster a, Stein
BERLIN

(U, 8. Scetor)
buzust Bebel Schule Leuschner Haus Schule
Berlin-Wannsee Berlin-Dahlen :
Am grossen Wennsee : : Lentzeallee 7-9 &



Mmr% St
b Mwmwwam




	Blank Page



